
           

Development Services
Planning and Zoning

Telephone (903)892-7229
Email: planning@cityofsherman.com

AGENDA
 

The Planning and Zoning Commission and Board of Adjustment of the City of Sherman will hold a
regular meeting Monday, October 30, 2023 at 2:00 P.M. in the Council Chambers at 220 W. Mulberry to
consider the following:
All requests are subject to the Zoning Ordinance/Code of Ordinance Chapter 14, unless otherwise stated.

           

1. CALL TO ORDER   

 

2. APPROVE MINUTES OF THE APRIL 18, 2023 CAPITAL IMPROVEMENTS
ADVISORY COMMITTEE MEETING

 

3. REVIEW AND CONSIDER THE CAPITAL IMPROVEMENTS ADVISORY
COMMITTEE SEMI-ANNUAL REPORT FOR 2023.

 

4. ADJOURNMENT   

 

 

By direction of the Planning and Zoning Commission and Board of Adjustment of the City of Sherman.

Clay Mahone, Chairman                                       ATTEST: Rob Rae, Secretary

Meetings of this advisory board are open to the public.

Note: The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time.

An unscheduled closed executive session may be held if the discussion of any of the above agenda items concems the purchase,
exchange, lease or value of real property; or requires consultations with City Attorney.

In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the Planning and Zoning Commission and
Board of Adjustments may hold an executive session if the discussion of any of the items identified in this agenda, or any of the items
identified below, concern one or more of the following:
  
Tex. Gov’t Code § 551.071 Seeking the advice of its attorney about pending or contemplated litigation, settlement

offers or any matter in which the duty of the attorney to the Planning and Zoning
Commission and Board of Adjustments under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act.
 

 

 
 
 

Certification

I, the undersigned authority, do hereby certify that the above Agenda of the Regular Meeting of the Board of Adjustments and
Planning and Zoning Commission of the City of Sherman is a true and correct copy of said Notice and that I posted a true and



correct copy of said Notice on the bulletin board, at City Hall, of said City of Sherman, Texas, a place convenient to the public
and said notice was posted on October 26, 2023 at 4:00 p.m. and said time of posting was 72 hours before said meeting was
convened or called to order. 

 

 

Dated this 26th day of October
City of Sherman, Texas

 

 
___________________________________________________

Lauren Marlow,
Development Services Coordinator

 



   
Capital Improvements Advisory Committee
(CIAC) 2.        

Meeting Date: 10/30/2023  
Prepared By: Lauren Marlow, Development Services Coordinator 

Issue:
APPROVE MINUTES OF THE APRIL 18, 2023 CAPITAL IMPROVEMENTS ADVISORY
COMMITTEE MEETING

List of Agenda Items:

Attachments
2023-04-18 - Minutes 

















   
Capital Improvements Advisory Committee
(CIAC) 3.        

Meeting Date: 10/30/2023  
Prepared By: Lauren Marlow, Development Services Coordinator 
Approved By: Robby Hefton, City Manager

Caption:
REVIEW AND CONSIDER THE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
SEMI-ANNUAL REPORT FOR 2023.

Issue:
To Review and Consider the Semi-Annual Capital Improvements and Impact Fee Report

Background:
On September 21st, 2020, City Council adopted Ordinance No. 6326 establishing the Water, Wastewater,
and Roadway Impact Fees. The collection of these impact fees became effective on June 7, 2021. 

On September 6th, 2022, City Council adopted Ordinance No. 6522 which updated and amended the
Impact Fee Ordinance with new assessment and collection rates.

The Capital Improvement Advisory Committee (CIAC) was established by City Council as required by
Texas Local Govenment Code Section 395.058 to advise, review and monitor the implementation and
management of impact fees in the City of Sherman. This advisory committee is required to meet every 6
months to review the semiannual impact fee report to advise Council on the need to update or revise the
land use assumptions, capital improvements plan, and impact fee.

Origination:
City of Sherman, Development Services

Financial Consideration:
None 

Staff Recommendation:
Staff does not recommend any changes to the impact fee rates, land use assumptions or capital
improvements at this time.

Attachments
Impact Fee Report 





City of Sherman
Impact Fee Revenue

September 30, 2023

Fund Name Account Name YE 9/30/2021 YE 9/30/22 YE 9/30/23 Total

Roadway Impact Fee Zone #1 Roadway Impact Fee -$                  5,726$                65,661$               71,387$              

Roadway Impact Fee Zone #2 Roadway Impact Fee -$                  90,743$              753,891$            844,634$            

Roadway Impact Fee Zone #3 Roadway Impact Fee 1,056$              25,460$              24,021$               50,537$              

Roadway Impact Fee Zone #4 Roadway Impact Fee -$                  2,106,540$        645,878$            2,752,418$        

Total Roadway Impact Fees 1,056$              2,228,469$        1,489,451$         3,718,976$        

Water Impact Fee Fund Water Impact Fee -$                  703,708$            2,158,294$         2,862,002$        

Sewer Impact Fee Fund Sewer Impact Fee -$                  356,076$            555,841$            911,917$            

Total Impact Fees 1,056$              3,288,253$        4,203,586$         7,492,895$        

YE 9/30/23

Water 2,158,294$      

Large Payments (> $10k) 1,275,549$      

Net of Large Payments 882,745$         

Sewer 555,841$         

Large Payments (> $10k) 325,422$         

Net of Large Payments 230,419$         

Roadway 1,489,451$      

Large Payments (> $10k) 1,080,310$      

Net of Large Payments 409,141$         



City of Sherman
Impact Fee Revenue

Year Ending 9/30/2023

Fund Name Account Name

10/1/22 - 

12/31/22

1/1/23 - 

3/31/23

4/1/23 - 

6/30/23

7/1/23 - 

9/30/23 Total

Roadway Impact Fee Zone #1 Roadway Impact Fee 500$                31,751$              32,733$              677$                65,661$              

Roadway Impact Fee Zone #2 Roadway Impact Fee 149,721$        320,162$            242,502$            41,506$          753,891$            

Roadway Impact Fee Zone #3 Roadway Impact Fee 12,141$          5,720$                4,400$                1,760$            24,021$              

Roadway Impact Fee Zone #4 Roadway Impact Fee 23,000$          516,659$            52,448$              53,771$          645,878$            

Total Roadway Impact Fees 185,362$        874,292$            332,083$            97,714$          1,489,451$        

Water Impact Fee Fund Water Impact Fee 161,998$        1,043,646$        673,421$            279,230$        2,158,295$        

Sewer Impact Fee Fund Sewer Impact Fee 77,999$          245,101$            168,424$            64,318$          555,842$            

Total Impact Fees 425,359$        2,163,039$        1,173,927$        441,262$        4,203,587$        

Water 2,158,295$        

Large Payments (> $10k) 1,275,549$        

Net of Large Payments 882,746$            

Sewer 555,842$            

Large Payments (> $10k) 325,422$            

Net of Large Payments 230,420$            

Roadway 1,489,451$        

Large Payments (> $10k) 1,080,310$        

Net of Large Payments 409,141$            



April May June Total

$0 $26,922.00 $5,811.00 $32,733.00

$101,508.00 $35,986.00 $84,949.00 $222,443.00

$1,320.00 $1,320.00 $1,760.00 $4,400.00

$12,717.00 $31,252.50 $8,478.00 $52,447.50

$115,545.00 $95,480.50 $100,998.00 $312,023.50

$124,236.00 $411,205.00 $137,999.00 $673,440.00

$27,661.00 $106,647.00 $28,226.00 $162,534.00

$151,897.00 $517,852 $166,225.00 $835,974.00

Single Family Multi-Family Commercial Industrial

April $193,025.00 $0 $74,417.00 $0

May $190,948.00 $344,185.00 $78,199.00 $0

June $216,445.00 $0 $0 $0

Total $600,418.00 $344,185.00 $152,616.00 $0.00

IMPACT FEE SUMMARY
Quarter 2 - 2023

   Development Services

Total Impact Fees

Sewer Impact Fee

Water Impact Fee

Total Roadway Impact Fees

Roadway Impact Fee Zone #1

Roadway Impact Fee Zone #2

Roadway Impact Fee Zone #3

Roadway Impact Fee Zone #4



July August September Total

$0 $0 $677.00 $677.00

$10,053.00 $18,965.00 $8,249.00 $37,267.00

$880.00 $880.00 $0 $1,760.00

$22,685.00 $25,434.00 $11,304.00 $59,423.00

$33,618.00 $45,279.00 $20,230.00 $99,127.00

$93,279.00 $115,047.00 $74,988.00 $283,314.00

$22,875.00 $26,607.00 $48,378.00 $97,860.00

$116,154.00 $141,654 $123,366.00 $381,174.00

Single Family Multi-Family Commercial Industrial

July $129,662.00 $0 $20,110.00 $0

August $186,933.00 $0 $0 $0

September $111,344.00 $0 $0 $0

Total $427,939.00 $0.00 $20,110.00 $0.00

IMPACT FEE SUMMARY
Quarter 3 - 2023

   Development Services

Total Impact Fees

Sewer Impact Fee

Water Impact Fee

Total Roadway Impact Fees

Roadway Impact Fee Zone #1

Roadway Impact Fee Zone #2

Roadway Impact Fee Zone #3

Roadway Impact Fee Zone #4
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Single-Family Residential Permits vs Impact Fees Collected
City of Sherman June 2021 - September 2023

Single Family Total Fees Permits
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