
           

CITY OF SHERMAN
TAX INCREMENT FINANCING BOARD # 8 AGENDA

COUNCIL CHAMBERS OF THE CITY HALL
220 WEST MULBERRY STREET

SHERMAN, TEXAS
MONDAY, OCTOBER 17, 2022

5:00 P.M.
           

A. 1. CALL TO ORDER   

 

Citizen Comments
 

B. 1. CITIZEN COMMENTS
During this meeting, the City Council welcomes public comment only on agenda items listed under
the Open Meeting portion of the agenda, in accordance with Texas Government Code Section
551.007.  For items not listed on the agenda, those matters may be discussed with City staff during
regular business hours, or with the Mayor or any Council member by contacting them at times other
than at City Council meetings.

  

 

Other Business
 

C. 1. OTHER BUSINESS
Accepting and Approving the Project Plan and the Financing Plan for the Sherman Tax Increment
Reinvestment Zone Number Eight; Providing for Findings of Fact

 

Executive Session
 

D. 1. EXECUTIVE SESSION
In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the
Tax Increment Financing Board #8 may hold an Executive Session if the discussion of any of the
items identified in this agenda, or any of the items identified below, concern one or more of the
following:
    
Tex. Gov't Code §
551.071

 Seeking the advice of its attorney about pending or contemplated
litigation, settlement offers or any matter in which the duty of the
attorney to the City Council under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
the Texas Open Meetings Act.

    
Tex. Gov't Code §
551.072

 Deliberating the purchase, exchange, lease or value of real property if
deliberation in an Open Meeting would have a detrimental effect on
the position of the City in negotiations with a third person.

    
Tex. Gov't Code §
551.073

 Deliberating a negotiated contract for a prospective gift or donation to
the City if deliberation in an Open Meeting would have a detrimental
effect on the position of the City in negotiations with a third person.

    

  

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code

  



Tex. Gov't Code §
551.074

 Deliberating the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee unless the
officer or employee who is the subject of the deliberation or hearing
requests a public hearing.

   
Tex. Gov't Code §
551.076

 Deliberating the deployment, or specific occasions for implementation,
of security personnel or devices or a security audit.

   
Tex. Gov't Code §
551.087

 Discussing or deliberating commercial or financial information that the
City has received from a business prospect that the City seeks to have
locate, stay or expand in or near the City and with which the City is
conducting economic development negotiations; or deliberating the
offer of a financial or other incentive to a business prospect.

   
Tex. Gov't Code §
551.089

 Deliberating security assessments or deployments relating to
information resources technology, network security information, or the
deployment or specific occasions for implementation of security
personnel, critical infrastructure or security devices.

 

The Tax Increment Financing Board #8 reconvenes into General Session
 

E. 1. OPEN MEETING
Reconvene into Open Meeting and Consider Action, if any, on items discussed in Executive Session

  

 

F. ADJOURNMENT   

 

 

CERTIFICATION I, the undersigned authority, do hereby certify that the above Notice of Tax increment Financing
Board # 8 of the City of Sherman is a true and correct copy of said Notice and that I posted a true and correct copy of
said Notice on the bulletin board at City Hall of said City of Sherman, Texas, a place convenient to the public, and
said notice was posted on Friday, October 14, 2022 at 4:00 p.m., and said time of posting was 72 hours before said
meeting was convened or called to order. 

Dated this 14th day of October, 2022.
City of Sherman, Texas
  ____________________________________________
City Clerk
The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time.
 All agenda items are subject to final action by the City Council.
 An unscheduled closed executive session may be held if the discussion of any of the above agenda items concerns the purchase, exchange, lease or value of real
property; the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee; the deployment or use of
security personnel or equipment; or requires consultations with the City Attorney.
 At the discretion of the Tax Increment Financing Board #8, non-agenda items under the headings of “Citizens Comments”  may be presented to the Board for
informational purposes; however, by law, the Board shall not discuss, deliberate, or vote upon such matters except that a statement of specific factual
information, a recitation of existing policy, and deliberations concerning the placing of the subject on a subsequent agenda may take place.
 The City Attorney has approved the Executive Session items on this agenda.
 PERSONS WITH DISABILITIES, WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED
ASSISTANCE, ARE REQUESTED TO CONTACT LINDA ASHBY AT (903) 892-7204, TWO (2)
WORKING DAYS PRIOR TO THE MEETING SO THAT APPROPRIATE ARRANGEMENTS CAN BE
MADE.
   
Board Members    
Josh Stevenson, Council-District #2 Juston Dobbs, Council-at-Large #2   

Henry Marroquin, Council-at-Large #1  Jeff Whitmire, County Commissioner Precinct 1   

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code

  



   
Tax Increment Financing Board #8 C. 1.        
Meeting Date: 10/17/2022  

Approved By: Robby Hefton, City Manager

Caption:
OTHER BUSINESS
Accepting and Approving the Project Plan and the Financing Plan for the Sherman Tax Increment
Reinvestment Zone Number Eight; Providing for Findings of Fact

Issue:
To approve Tax Increment Reinvestment Zone Number Eight (TIRZ #8) Project and Financing Plans

Background:
The Texas Tax Code requires the board of directors of a Tax Increment Reinvestment Zone adopt a
Project Plan and a Financing Plan and submit the plans to the City that designated the zone for their
approval.  The Project and Financing Plan calls for reimbursement to the developer for public
infrastructure up to the amount of increment generated by the zone for twenty-five years.  Grayson
County and the City will both contribute 50% of their operating property tax rates based on the zone
increment. Estimated public improvements total about $35 million with an estimated increment of about
$12.4 million.  These terms are part of the Master Development Agreement with the developer approved
at the August 2, 2021 City Council meeting.

The City Council is meeting on October 17th to discuss the Project and Financing Plans.  

Origination:
City Manager

Financial Consideration:
There is no financial consideration to passing this ordinance.

Staff Recommendation:
The staff recommends approving this ordinance.

Alternatives:
The City Council could deny this ordinance or direct that changes be made in the ordinance or to the
project and financing plans.

Attachments



Attachments
Ordinance No. 6529 
TIRZ 8 Project and Financing Plan 
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ORDINANCE NO. 6529 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, ACCEPTING AND APPROVING THE PROJECT PLAN AND 

THE FINANCING PLAN FOR THE SHERMAN TAX INCREMENT 

REINVESTMENT ZONE, NUMBER EIGHT (#8); PROVIDING FOR 

FINDINGS OF FACT; FINDING AND DETERMINING THAT THE 

MEETING AT WHICH THIS ORDINANCE IS PASSED WAS NOTICED 

AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 

 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

 

 SECTION 1. That the City Council hereby finds and determines that the Board of 

Directors of the Sherman Tax Increment Reinvestment Zone, Number Eight (#8) presented to the 

City Council a Project Plan and a Financing Plan for the Sherman Tax Increment Reinvestment 

Zone, Number Eight (#8), which the Board finds are feasible and conform to the City’s Master 

Plan and recommends that the City Council accept and approve the Amended Project Plan and 

Financing Plan as presented, which are attached hereto. 

 

 SECTION 2. That it is hereby officially found and determined that the meetings at which 

this ordinance was introduced and passed were open to the public and that public notice of the 

time, place and purpose of said meetings were given all as required by law.  

 

 INTRODUCED on this the 17th day of October, 2022.   

 

 ADOPTED on this the 17th day of October, 2022.   

 

 EFFECTIVE DATE on this the 17th day of October, 2022.   

 

       CITY OF SHERMAN, TEXAS 

 

ATTEST: 

 

 

BY:       BY:       

LINDA ASHBY, CITY CLERK   DAVID PLYLER, MAYOR 

 

 

APPROVED AS TO FORM 

AND CONTENT: 

ABERNATHY, ROEDER, BOYD & HULLETT, P.C. 

 

BY:       

 RYAN PITTMAN, CITY ATTORNEY 



Project and Financing Plan

Tax Increment Reinvestment Zone #8

October 17, 2022



DESCRIPTION

The City Council of the City of Sherman established Tax Increment Reinvestment Zone #8
(TIRZ #8) by Ordinance 6476 on May 2, 2022. TIRZ #8 is located along U.S. Hwy 82 and
between Plainview Road and Travis Street.  The base is $6,548 taxable value for the tax year
2022 and contains about 172 acres.  See Attachments A and B for a parcel list and map of the
zone including a site plan.  Attachment E is a survey.

The area designated as TIRZ #8 is undeveloped.  Gas wells and lines are scattered through
various tracts.  TIRZ #8 and the adjacent area, designated as TIRZ #9, are part of a Planned
Development that is expected to offer a mix of commercial, retail, office, entertainment and
residential opportunities complimented with areas set aside as parks, lakes and other open
space amenities.  TIRZ #8 will consist of single-family residential housing while the adjacent
Zone #9 will be a mix of commercial, retail and multi-family.  No changes are proposed to the
City’s zoning ordinances, master plan, or building codes.

The project plan calls for infrastructure and other improvements to be added to the site for
residential development.  Proposed improvements of about $58 million include streets, storm
sewers, detention ponds, retaining walls, landscaping, utility services, an amenity center and the
relocation of the gas lines and wells.  Attachment C contains a listing of the estimated
construction costs for the first of four phases.  The TIRZ will reimburse the developer for the
public improvements up to the amount of increment deposited into the Tax Increment
Reinvestment Zone Fund for the duration of the Zone, estimated at about $12.4 million.  Apart
from the Project costs, the City will construct a sewer line from the TIRZ to an existing sewer
line at Cypress Grove Road at an estimated cost of $750,000.  A Municipal Utility District will
also fund a portion of the total costs.

The City will contribute 50% (fifty percent) of its maintenance and operations (M&O) property tax
rate and the County will contribute 50% (fifty percent) of its tax rate that is allocated to the
general fund to the Tax Increment Reinvestment Zone Fund.  No other taxing entities will
participate.

No persons will be displaced as a result of implementing the plan.

The Feasibility Study in Attachment F finds the project is feasible.

DEVELOPMENT PLAN

The project will be constructed in four phases.  This update is for Phase I.  Development is
expected to begin in 2023 with a six to ten year build-out.

ESTIMATED BONDED INDEBTEDNESS

The City does not have any plans to issue debt.  The City’s share of the cost of improvements
will be funded solely up to the amount of increment generated by the Zone.
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DURATION

The Zone will terminate in 25 years in accordance with Article IV of the Master Development
Agreement between the City and RCICD Heritage Ranch LLC (Assigned by TPJ Properties,
LTD on February 21, 2022).
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