AL PNAN

CLASSIC TOWN. BROAD HORIZON.

ACTION MINUTES

The City Council of the City of Sherman held a called Budget Meeting Thursday, June 12, 2025 at 8:00 A.M. in the
Community Room of the Sherman Police Department Headquarters at 2600 West Travis Street to consider the following;:

The City Council meetings are Video and Audio recorded and can be viewed at:
https://www.ci.sherman.tx.us/701/Agendas-and-Minutes

Ad.  CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

Bookmarked at 00:18:08
Mayor Teamann called the meeting to order at 8:03 a.m.

A2. PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER DARON

HOLLAND
Bookmarked at 00:18:14

Citizen Comments

B.1. CITIZEN COMMENTS

Bookmarked at 00:18:31

Budget Worksh:op

C.1. BUDGET REVIEW

2025-2026 Budget Review
Bookmarked at 00:19:03
Opening Comments and FY25 Work Plan Update

Bookmarked at 00:19:09

e Flyover and CIP Update
Bookmarked at 00:22:00
e Community Improvement/Code Enforcement
Bookmarked at 01:21:00
e Downtown
Bookmarked at 02:03:16
e Tacilities
Bookmarked at 02:41:42
e Streets
Bookmarked at 03:16:27
e  Working Lunch
Bookmarked at 03:49:16
e Public Safety
Bookmarked at 04:00:26
o  Utility Fund
Bookmarked at 04:40:14
e General Fund
Bookmarked at 05:13:07
e FY26 Work Plan and Council Direction
Bookmarked at 05:33:01
COUNCIL COMMENTS

Bookmarlked at 05:51:57
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EXECUTIVE SESSION
No Executive Session Needed.

ADJOURNMENT

Bookmarked at 06:00:33

Mayor Teamann adjourned the meeting at 1:57 p.m.

Motion by Council Member Stevenson. Second by Deputy Mayor Dobbs.

VOTING AYE: TEAMANN, DOBBS, STEVENSON, HOWETH, HOLLAND, AND MARROQUIN
VOTING NAY: NONE.
MOTION CARRIED.
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