
CITY OF SHERMAN
CITY COUNCIL REGULAR MEETING AGENDA

COUNCIL CHAMBERS OF THE CITY HALL
220 WEST MULBERRY STREET

SHERMAN, TEXAS
MONDAY, OCTOBER 5, 2020

5:00 P.M.

A. 1. CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

A. 2. PLEDGE OF ALLEGIANCE LED BY COUNCIL MEMBER SANDRA MELTON

A. 3. INVOCATION BY COUNCIL MEMBER SANDRA MELTON

A. 4. APPROVE MINUTES OF THE CALLED CITY COUNCIL MEETING (HELD JOINTLY
WITH THE SHERMAN ECONOMIC DEVELOPMENT CORPORATION BOARD OF
DIRECTORS) OF SEPTEMBER 11, 2020 AND OF THE REGULAR CITY COUNCIL
MEETING OF SEPTEMBER 21, 2020

Proclamations

B. 1. PROCLAMATION
"National Arts and Humanities Month" – October 2020

B. 2. PROCLAMATION
"National Disability Employment Awareness Month" – October 2020

Citizen Comments

C. 1. CITIZEN COMMENTS
During this meeting, the City Council welcomes public comment only on agenda items listed under
the Open Meeting portion of the agenda, in accordance with Texas Government Code Section
551.007.  For items not listed on the agenda, those matters may be discussed with City staff during
regular business hours, or with the Mayor or any Council member by contacting them at times other
than at City Council meetings.

Consent Agenda

D. 1. CONSENT AGENDA
Asterisked (*) items are considered to be routine and will be enacted in one motion without discussion
unless a Council Member or a citizen requests a specific item be discussed and voted on separately

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code



           
Resolutions
 
E. 1. RESOLUTION NO. 6657

Authorizing the Appointment of the Law Firm of Abernathy, Roeder, Boyd & Hullett, P.C. as City
Attorney, Pursuant to Article IV, Section 5 of the City Charter; Authorizing and Directing the City
Manager to Execute an Engagement Agreement with said Law Firm

 
E. 2. RESOLUTION NO. 6658

Authorizing Execution of a TIRZ #3 Reimbursement and Development Agreement with Aspire Two,
LLC for the Remediation and Demolition of Structures within Sherman Tax Increment Reinvestment
Zone, Number Three (#3) in the City of Sherman

 
E. 3. RESOLUTION NO. 6659

Authorizing the Purchase of Video Evidence Solution Software for the Sherman Police Department
from WatchGuard Video through Equipment Lease-Purchase Agreement No. 24944 with Motorola
Solutions, Inc. through the Texas Department of Information Resources (DIR)

 
E. 4. RESOLUTION NO. 6660

Authorizing the Purchase of Four New Ford F-150 Trucks for the Development Services Department
from Sam Pack's Five Star Ford through the Texas Local Government Purchasing Cooperative
(BuyBoard)

 
E. 5. * RESOLUTION NO. 6661

Authorizing Execution of an Agreement with Julio Cesar Tobar for the Abatement of Ad Valorem
Property Taxes for the Construction of a New Single-Family Residence at 503 East Wilson Avenue
within City of Sherman Reinvestment Zone, Number Ten (#10)

 
E. 6. * RESOLUTION NO. 6662

Authorizing Execution of an Agreement with Suzette Morgan for the Abatement of Ad Valorem
Property Taxes for the Construction of a New Single-Family Residence at 425 West Hester Street within
City of Sherman Reinvestment Zone, Number Ten (#10)

 
E. 7. * RESOLUTION NO. 6663

Authorizing the Acceptance of the Resignation of the Current City Attorney pursuant to Article IV,
Section 5 of the City Charter; and Authorizing Acceptance of a Separation Agreement between the City
of Sherman and Brandon Shelby of Shelby Law, PLLC

 
Other Business
 
F. 1. * OTHER BUSINESS

Consider Request of St. Mary's Catholic School to Temporarily Close Certain Streets for the "Run Run
Rudolph 5K and Family Fun Run/Walk" on Saturday, December 5, 2020

 
G. MEDIA QUESTIONS   
 
H. COUNCIL COMMENTS   

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code

  



Executive Session

I. 1. EXECUTIVE SESSION
In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), "The City
Council Will Now Hold a Closed Executive Meeting Pursuant to the Provisions of the Open
Meetings Law, Chapter 551, Government Code, Vernon's Texas Codes Annotated, in Accordance
with the Authority Contained in the Following Sections:

Section 551.071 Consultation with City Attorney concerning Pending or
Contemplated Litigation

Section 551.071 Consult with the City Attorney on a Matter in which the Duty of
the Attorney to the Governmental Body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with this Chapter

Section 551.074 Personnel Matters:
(a) Deliberate the Appointment, Employment, Evaluation,

Reassignment, Duties, Discipline, or Dismissal of a
Public Officer or Employee

Section 551.087 Deliberation Regarding Economic Development Negotiations:
(a)  Deliberate Regarding Commercial or Financial

Information that the City has Received from a Business
Prospect and Deliberate any Offers or Incentives to the
Business Prospect

The Council reconvenes into General Session

J. 1. OPEN MEETING
Reconvene into Open Meeting and Consider Action, if any, on items discussed in Executive Session

K. ADJOURNMENT

COUNCIL CALENDAR

CERTIFICATION 

I, the undersigned authority, do hereby certify that the above Notice of Regular Meeting of the City Council of the
City of Sherman is a true and correct copy of said Notice and that I posted a true and correct copy of said Notice on
the bulletin board at City Hall of said City of Sherman, Texas, a place convenient to the public, and said notice was
posted on October 2, 2020 at 4:00 p.m., and said time of posting was 72 hours before said meeting was convened or
called to order. 

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code



Dated this 2nd day of October, 2020.
City of Sherman, Texas 

____________________________________________
City Clerk

The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time.

All agenda items are subject to final action by the City Council.

An unscheduled closed executive session may be held if the discussion of any of the above agenda items concerns the purchase, exchange, lease or value of
real property; the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee; the deployment or use of
security personnel or equipment; or requires consultations with the City Attorney.

At the discretion of the City Council, non-agenda items under the headings of “Citizens Requests”, “Media Questions”, and “Council Concerns” may be
presented to the Council for informational purposes; however, by law, the Council shall not discuss, deliberate, or vote upon such matters except that a
statement of specific factual information, a recitation of existing policy, and deliberations concerning the placing of the subject on a subsequent agenda may
take place.

The City Attorney has approved the Executive Session items on this agenda.

PERSONS WITH DISABILITIES, WHO PLAN TO ATTEND THIS MEETING AND WHO MAY NEED
ASSISTANCE, ARE REQUESTED TO CONTACT LINDA ASHBY AT (903) 892-7204, TWO (2)
WORKING DAYS PRIOR TO THE MEETING SO THAT APPROPRIATE ARRANGEMENTS CAN BE
MADE.

Mayor Deputy Mayor Council Members
David Plyler Willie Steele Willie Steele, Council-At-Large, PL #1 Josh Stevenson, Council – District #2

Sandra Melton, Council-At-Large, PL #2 Pamela L. Howeth, Council – District #3
Shawn C. Teamann, Council – District #1 Daron Holland, Council – District #4

Any item on this posted agenda may be discussed in Executive Session provided it is within one of the permitted categories under Chapter 551
of the Texas Government Code



City Council Regular Meeting A. 4. 
Meeting Date: 10/05/2020
Prepared By: Linda Ashby, City Clerk 
Approved By: Robby Hefton, City Manager

Caption:
APPROVE MINUTES OF THE CALLED CITY COUNCIL MEETING (HELD JOINTLY WITH
THE SHERMAN ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS)
OF SEPTEMBER 11, 2020 AND OF THE REGULAR CITY COUNCIL MEETING OF
SEPTEMBER 21, 2020

Attachments
September 11, 2020 - Joint Meeting with SEDCO 
SEDCO Presentation 
September 21, 2020 



STATE OF TEXAS   § 

September 11, 2020 

COUNTY OF GRAYSON § 

 

BE IT REMEMBERED THAT A Joint Meeting of the Sherman City Council and the Sherman 
Economic Development Corporation was begun and held in the City Council Chambers on September 
11, 2020.  
 

COUNCIL MEMBERS PRESENT: Mayor David Plyler; Deputy Mayor Willie Steele. 
Council Members Holland, Melton, Stevenson, Teamann. 

   

COUNCIL MEMBERS ABSENT: Council Member Howeth.  
 

SEDCO MEMBERS PRESENT:  Gail Utter, Vice-Chairman; Scott Bandemir, Secretary; Daniel 
Worrell; Jason Brumm; David Plyler (Ex-Officio); Robby 
Hefton (Ex-Officio); Willie Steele (Ex-Officio); Shawn 
Teamann (Ex-Officio); Dr. David Hicks (Ex-Officio); Jeff 
Moore, Attorney. 

 

SEDCO MEMBERS ABSENT:  Janie Bates, Chairman.  

 

CITY STAFF PRESENT:  Robby Hefton, City Manager; Terrence Steele, Assistant City 
Manager; Clint Philpott, Assistant City Manager; Brandon 
Shelby, City Attorney; Rob Rae, Director of Development 
Services; Mary Lawrence, Director of Finance; Wayne Lee, 
Director of Engineering; Nate Strauch, Community & Support 
Services Manager; Pam Cloer, Assistant to the City Manager; 
Linda Ashby, City Clerk. 

 

SEDCO STAFF PRESENT:  Kent Sharp, President; Ashton Ghaemi, Director of Research 
& Marketing; Dondra Kendall, Administrative Assistant.  

 

PURPOSE: Call to Order, Quorum Determined, Meeting Declared Open, 

Recognition of Guests and Visitors 

 

 Invocation by Deputy Mayor Willie Steele 

 

 CITIZEN’S COMMENTS   

 

 CONSENT AGENDA 

 Asterisked (*) items are considered to be routine and will be enacted in 

one motion without discussion unless a Council Member or a citizen 

requests a specific item be discussed and voted on separately 

 

 SEDCO WORK PROGRAM 2019-2020 

SEDCO’s Presentation of the 2019-2020 Work Program Results 

 

 SEDCO WORK PROGRAM 2020-2021 

SEDCO’s Presentation of the 2020-2021 Work Program  

 

SEDCO WORK PROGRAM 2020-2021 

SEDCO Board to Discuss and Consider Approval of the SEDCO Work 

 Program 2020-2021 
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SEDCO WORK PROGRAM 2020-2021 

City Council to Discuss and Consider Approval of the SEDCO Work 

Program 2020-2021 

SEDCO BUDGET 2020-2021 

SEDCO’s Presentation of the SEDCO Budget 2020-2021 

SEDCO BUDGET 2020-2021 

SEDCO Board to Discuss and Consider Approval of the 2020-2021

SEDCO Budget 

SEDCO BUDGET 2020-2021 

City Council to Discuss and Consider Approval of the 2020-2021

SEDCO Budget 

*RESOLUTION No. 6649

Finding and Determining a Public Purpose and Public Necessity Exists 

for Construction of the Lamberth Road Drainage Improvements Project; 

Appointing an Appraiser and Negotiator as Necessary; Authorizing the 

City Manager to Establish Just Compensation for the Property Rights to 

be Acquired; Authorizing the City Manager to Take all Steps Necessary 

to Acquire the Needed Property Rights in Compliance with All 

Applicable Laws and Regulations 

OTHER BUSINESS 

ADJOURNMENT 

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN, RECOGNITION OF 

GUESTS AND VISITORS 
Mayor Plyler called the meeting to order at 12:02 p.m., declared a quorum present, and opened the 
City Council Meeting.  Gail Utter, Sherman Economic Development Corporation Vice-Chairman, 
called the SEDCO Meeting to order.   

INVOCATION BY DEPUTY MAYOR WILLIE STEELE 
Deputy Mayor Willie Steele gave the invocation.    

CITIZEN COMMENTS 
There were no citizen’s comments.  

CONSENT AGENDA 

Asterisked (*) items are considered to be routine and will be enacted in one motion without 

discussion unless a Council Member or a citizen requests a specific item be discussed and 

voted on separately 

The Council reviewed the Consent Agenda.  Deputy Mayor Steele moved to approve the Consent 
Agenda, as presented. Second by Council Member Teamann.  All present voted AYE. 
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SEDCO WORK PROGRAM 2019-2020 

SEDCO’S PRESENTATION OF THE 2019-2020 WORK PROGRAM RESULTS  
Kent Sharp, SEDCO President, said there are five goals for their Work Program.  These include 
retaining and expanding existing industry; recruiting new industry; workforce development and 
employment programs; managing and marketing the real estate owned by SEDO; and to raise the 
profile of SEDCO, locally, regionally, statewide, nationally, and internationally.   

Under the first goal, Mr. Sharp said they completed three performance agreements.  These 
agreements included Finisar for a $160,000,000 investment, and an incentive of $270,000; Presco for 
a $174,741 investment, and an incentive of $50,000; and Modular Power Systems for an $11,200,000 
investment, and an incentive of $513,290, and 105 retained jobs.   

He outlined other accomplishments to achieve that goal, and said the issues with COVID-19 did alter 
the way some things were done.   

To recruit new industries, SEDCO worked on 18 new projects and accomplished nine site visits, 
including virtual visits.  To encourage local vendors and local expansion, the “Buy Local” grant was 
increased from $20,000 to $50,000.  They also worked on marketing and marketing videos, during the 
quarter.   

He added that SEDCO is very active in working with local workforce development partners, and paid 
$75,000 in matching funds for the Texas Workforce Commission High Demand Job Training Grant.  
The money will be used to purchase equipment that will be located at Sherman High School. During 
the 2019-2020 academic year, SEDCO has awarded four Advanced Manufacturing Certificates and 
19 Industrial Maintenance Technician Certificates.  SEDCO has also held a job fair and sponsored 
social media advertisements.  

Mr. Sharp addressed the Texoma Manufacturing Consortium, which is a partnership between 
manufacturers, workforce, economic development corporations, independent school districts, and 
Grayson College.  They offer two big programs, the Advanced Manufacturing Program (AMP) and the 
Industrial Maintenance Technician (IMT) Program.  Participants entering the IMT program include 
students and recumbent workers.   

Mr. Sharp said SEDCO paid a total of $1,658,500 for infrastructure projects.  These projects included 
West Travis Street at $846,000, Progress Drive Extension engineering at $62,500, and Fallon Drive 
Extension at $750,000.   

When submitting a proposal to a company, Mr. Sharp said they are almost always asked to include an 
environmental report.  Their environmental reports were dated, so they hired a company to update 
those reports for Progress Parks I through V.  They are also working to identify existing industrial 
building space, which is sparse in the area.  He said there are some located in the Metroplex and 
some in Denton, but added it is hard to find good industrial space.  

He said they have increased their social media ads to promote available sites in Progress Park, and 
currently maintain ShermanSites.com.  There was also a house on property owned by SEDCO and 
they were able to donate some of the items to Habitat for Humanity and the Grayson County Shelter 
prior to the demolition.   

Mr. Sharp also discussed efforts to raise SEDCO’s profile in all markets, and said they were 
recognized for the 2019 Economic Excellence Recognition by the Texas Economic Development 
Council.   
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He said, today, social media is extremely important and the goal is to get followers.  The more 
followers an account has, the better chance they have to get their message shared.  He presented a 
chart detailing SEDCO’s growth in social media accounts such as Facebook, Twitter, Instagram, and 
Linked In.   

Ashton Ghaemi, Director of Research and Marketing, explained that, in the past, SEDCO has based 
their advertising on Facebook.  During the past year they have begun advertising on other types of 
social media venues.  She said the goal this year was to expand.  They have been able to “drill down” 
to their target market instead of “casting a net” like they have done in the past.   

SEDCO WORK PROGRAM 2020-2021 

SEDCO’S PRESENTATION OF THE 2020-2021 WORK PROGRAM 
Mr. Sharp presented the Work Program for 2020-2021.  He said most of the goals are the same, 
however they did remove the goal to raise SEDCO’s profile.  They added two new goals, to cultivate 
and fund an entrepreneurial program and to encourage Sherman minority-owned and women-owned 
businesses.  The goals must still meet the criteria, such as no retail.  He listed new actions for FY 
2020-2021 to achieve these new goals.  

He said they are continuing to deal with the lack of building space.  There were 26 companies that 
SEDCO could not respond too because they didn’t have existing buildings.   

Mr. Sharp introduced Cary Wacker, Austin College Associate Vice President for Institutional 
Advancement and Director of the Center for Community and Regional Development.  Austin College 
is partnering with SEDCO and the Small Business Development Center at Grayson College.  Austin 
College has an entrepreneurial program with many components.  This year they will assist in 
managing the launch of an entrepreneurial challenge grant program.   

The program will begin in late Fall and applications will be accepted in January or February 2021.  
They will compile the applications, follow through with judging, and evaluate the proposals.  The 
grants are for small businesses between one and five years old, and working in the NAICS codes that 
are classified as manufacturing.  This is not for retail businesses on the Square.  It’s for 
manufacturing, with a product that can be exported out of Grayson County.  She said students will be 
assisting with the process and they look forward to helping promote this particular goal.  Mr. Sharp 
verified that the first round of grant awards will be in early May 2021.   

Council Member Stevenson said he had questions about specific properties, and asked what was 
going on with Actitech and Certainteed.  He said those two facilities had a lot of square footage.  Mr. 
Sharp said SEDCO is continuing to work on marketing of those facilities.   

Council Member Stevenson said SEDCO is “throwing money” at the AMP and INT programs, and 
asked what is the plan to boost those numbers.  He questioned trying to do economic development in 
a recession and in a recession and a pandemic.  He asked if there was a committee that was looking 
into it or if they were “throwing stuff against the wall, to see what sticks.”   

Mr. Sharp said the question is how to get more people in the program.  Originally, they wanted to get 
more students involved, but the recumbent workers are grown-ups who are already working and just 
need to be up-skilled.  There should be more incentive for industries to send their recumbent workers 
through the program.   

Council Member Stevenson said the community buy-in is critical to the program.  He said the 
“American Dream” is that everyone goes to an expensive college for a liberal arts degree, for jobs that 
don’t exist.  Then we have trades and industry that are desperate to hire people for very high paying 
jobs.  He said it’s more than providing the programs and talking to the kids.  It’s community wide.   
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Ms. Ghaemi mentioned the “Swap It Up!” program saying it publicized the AMP program and brought 
it down to the community level.  It also encouraged businesses to donate to the program.  The 
participating kids were making “cold calls” to businesses.  

Council Member Stevenson said it is hard to overcome the perception of kids going to college. 
Today, jobs are in manufacturing, but the message is going to college.  It’s hard to change someone’s 
mind and overcome that perception. These are great jobs that no one is qualified for, and everyone is 
trying to compete for 3% of the jobs that they have no chance of getting.  Changing the perception is 
the hard part.   

He said there are two problems, a micro problem and a macro problem.  The micro problem is 
specific like transportation from the high school to the classroom, while the macro problem is the 
perception.  There is a push to change the perception of trade jobs.  These are well-paid, well-
compensated positions.   

Dr. David Hicks, Sherman Independent School District Superintendent, said the new high school will 
feature a significant expansion in the career tech programs.  They will have the traditional programs 
that they normally have, but they are adding automotive, engineering, aerospace, and drone 
certification.  They are expanding the culinary program.  The Cosmetology program will remain at 
Grayson College and will not be replicated at the high school level.  They will, however, build their 
schedules so students can access that program.  There are also a number of new programs that will 
be added.  Ms. Utter said this will acknowledge that it is okay to have a different career path.   

Dr. Hicks said another benefit was to take all the eighth graders out to the manufacturing facilities.  
That was a Texas Workforce Commission, SEDCO, and School District partnership.  He said this 
gets the kids in early to see what their options are, and it also shows the parents that these are 
possibilities.   

Council Member Holland said he was really pleased that the high school was putting the vocational 
classes back into the curriculum, because not every kid is a college kid.  This helps the kids know 
what direction they need to move toward.   

SEDCO WORK PROGRAM 2020-2021 

SEDCO BOARD TO DISCUSS AND CONSIDER APPROVAL OF THE SEDCO WORK PROGRAM 

2020-2021 
Mr. Sharp said the SEDCO Board Members had already approved the SEDCO Work Program for 
2020-2021. 

SEDCO WORK PROGRAM 2020-2021 

CITY COUNCIL TO DISCUSS AND CONSIDER APPROVAL OF THE SEDCO WORK PROGRAM 

2020-2021 
Mayor Plyler asked for a vote on SEDCO’s Work Program for 2020-2021.  

ACTION TAKEN. 

Motion by Council Member Stevenson to approve the SEDCO Work Program for FY 2020-

2021, as presented.  Second by Council Member Holland.  

VOTING AYE: Holland, Melton, Steele, Stevenson, Teamann. 

VOTING NAY: None. 

MOTION CARRIED.    
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SEDCO BUDGET 2020-2021 

SEDCO’S PRESENTATION OF THE SEDCO BUDGET 2020-2021 
Mr. Sharp presented a summary of SEDCO’s Budget for 2020-2021.  The current budget includes 
revenue of $4,222,444 and expenditures of $5,582,931.  The proposed budget for FY 2020-2021 
includes revenue of $4,222,444 and expenditures of $6,116,019.  He said the bulk of the expenditures 
are incentives that will not be paid out this fiscal year and will roll over into next fiscal year.  This 
accounts for the majority of the budget expenditure increase.  

Mr. Sharp said even with a proposed budget of $4.2 million and expenditures of $6.1 million, and with 
a deficit of $1.8 million, they still have an ending balance of $10.4 million.  He felt the ending balance 
would be closer to $11.5 million.   

Council Member Teamann asked what happens if there is an unexpected expense, does it need City 
Council action.  Mr. Sharp said once the SEDCO Board approves a project, they would approve the 
change.  The change would not need City Council approval.   

Council Member Melton complimented Mr. Sharp on the layout of the budget and said it was easy to 
understand.   

SEDCO BUDGET 2020-2021 

SEDCO BOARD TO DISCUSS AND CONSIDER APPROVAL OF THE 2020-2021 SEDCO BUDGET 
Mr. Sharp said the SEDCO Board Members had already approved the SEDCO Budget for 2020-2021. 

SEDCO BUDGET 2020-2021 

CITY COUNCIL TO DISCUSS AND CONSIDER APPROVAL OF THE  2020-2021 SEDCO BUDGET 
Mayor Plyler asked for a vote on SEDCO’s Budget for 2020-2021. 

ACTION TAKEN. 

Motion by Council Member Melton to approve the SEDCO Budget for FY 2020-2021, as 

presented.  Second by Council Member Stevenson.   

VOTING AYE: Holland, Melton, Steele, Stevenson, Teamann. 

VOTING NAY: None. 

MOTION CARRIED.    

SEDCO BUDGET 2020-2021 

SEDCO BOARD TO DISCUSS AND CONSIDER APPROVAL OF THE 2020-2021 SEDCO BUDGET 
SEDCO did not vote on approval of the 2020-2021 SEDCO Budget.   

Ms. Utter said they needed to entertain discussion on the Investment Policy, that was previously given 
to Board Members.   

Mary Lawrence, Director of Finance, said the Investment Policy is reviewed annually as required by 
the Public Funds Investment Act.  Changes from the prior year include some clarifying language. 
They have added TexasTERM as an approved local government investment pool.  This item requires 
a motion and a vote to adopt.   

Ms. Utter clarified that this is basically a “clean-up” and brings it more in line with the City’s Investment 
Policy.   

ACTION TAKEN. 

Motion by Scott Bandemir to approve the SEDCO Investment Policy.  Second by Jason 

Brumm.   
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VOTING AYE: Utter, Worrell, Bandemir, Brumm.  

VOTING NAY: None. 

MOTION CARRIED.    

*RESOLUTION NO. 6649

FINDING AND DETERMING A PUBLIC PURPOSE AND PUBLIC NECESSITY EXISTS FOR 

CONSTRUCTION OF THE LAMBERTH ROAD DRAINAGE IMPROVEMENTS PROJECT; 

APPOINTING AN APPRAISER AND NEGOTIATOR AS NECESSARY; AUTHORIZING THE CITY 

MANAGER TO ESTABLISH JUST COMPENSATION FOR THE PROPERTY RIGHTS TO BE 

ACQUIRED; AUTHORIZING THE CITY MANAGER TO TAKE ALL STEPS NECESSARY TO 

ACQUIRE THE NEEDED PROPERTY RIGHTS IN COMPLIANCE WITH ALL APPLICABLE LAWS 

AND REGULATIONS 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, TEXAS, FINDING AND 

DETERMING A PUBLIC PURPOSE AND PUBLIC NECESSITY EXISTS FOR CONSTRUCTION OF 

THE LAMBERTH ROAD DRAINAGE IMPROVEMENTS PROJECT; APPOINTING AN APPRAISER 

AND NEGOTIATOR AS NECESSARY; AUTHORIZING THE CITY MANAGER TO ESTABLISH 

JUST COMPENSATION FOR THE PROPERTY RIGHTS TO BE ACQUIRED; AUTHORIZING THE 

CITY MANAGER TO TAKE ALL STEPS NECESSARY TO ACQUIRE THE NEEDED PROPERTY 

RIGHTS IN COMPLIANCE WITH ALL APPLICABLE LAWS AND REGULATIONS.   

CONSENT AGENDA.  

OTHER BUSINESS 
There was no other business to come before the City Council or SEDCO.  

ADJOURNMENT 
There being no further business to come before the City Council or the Sherman Economic 
Development Corporation, motion was duly made and approved to adjourn the Joint Meeting at 
12:52 p.m. 

MAYOR 

ATTEST 

CITY CLERK 



Sept. 11, 2020

Joint Meeting



Program of Work 

2019-2020 Results

Goals to Promote Capital 
Investment and Jobs:

A. Retain and expand existing primary 
employers

B. Recruit targeted primary employers and 
allies

C. Support workforce development and 
employment programs

D. Manage, market and expand SEDCO real 
estate to attract commercial real estate 
investments

E. Raise the profile of SEDCO and Sherman in 
local, regional, state, national, and 
international markets



A. Retain and expand existing primary employers

• Completed Performance Agreements:
• Finisar/II-VI $160,000,000 investment, $270,000 incentive
• Presco $174,741 investment, $50,000 incentive
• MPS $11,200,000 investment, 105 retained jobs, $513,290 incentive

• Approved 2 AFFA extensions - GlobiTech & Tyson
• 9 Business Retention and Expansion (BRE) Visits
• 3 Plant Manager Forums
• 4 Safety Leader Forums
• 4 Human Resources Network Meetings
• 3 Leadership Breakfasts
• COVID-19:

• Resource database of industry policies, procedures & supply needs

• Ads promoting SBA’s loan programs to the Grayson County businesses
• Shared the industry efforts on social media

Finisar/II-VI MPS



B. Recruit targeted primary employers and allies

• 18 new projects
• 9 site visits

• Incl. virtual visits & Kent’s visit to LA

• Increased “Buy Local” Grant from $20,000 to $50,000
• FABTECH with Oncor in Chicago
• DFW Marketing Team’s Los Angeles & San Francisco Trip
• ICSC in Fort Worth with the City of Sherman
• Entrepreneurial Challenge Grant Program
• 4 New Marketing Videos

• Gazelle.AI & MyEDO
• 2020 Dallas Economic Development Guide Ad

FABTECH Tradeshow



C. Support workforce development and 
employment programs

• Texoma Manufacturing Consortium

• Paid $75,000 in matching funds for TWC High

Demand Job Training Grant

• Co-sponsored AMP luncheons & celebrations

• 2019-2020 academic year:

• 4 Advanced Manufacturing Certificates

• 19 IMT Certificates

• Red, White & You Job Fair

• Maintained ShermanTXJobs.com

• Sponsored social media ads to promote the

available jobs at the Sherman industries

• 2nd Swap It Up Competition

AMP Mid-Year Celebration



AMP & IMT Chart

Texoma Manufacturing Consortium
(Manufacturers, Workforce, EDCs, ISDs & Grayson College)

Advanced Manufacturing 
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Technician (IMT) Program
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D. Manage, market & expand SEDCO real estate to 
attract commercial real estate investments

• Paid a total of $1,658,500 for these infrastructure

projects:

• $846K - West Travis Street

• $62.5K - Progress Drive Extension

• $750K - Fallon Drive Extension

• Phase 1 ESAs for Progress Parks I-V

• Continued to work on developing available

industrial building space in Sherman

• Sponsored social media ads to promote the

available sites in Progress Park

• Maintained ShermanSites.com

• Donated items from 224 E. FM 1417 to Habitat for

Humanity and the Grayson County Shelter

Northgate Drive



E. Raise the profile of SEDCO and Sherman in local, 
regional, state, national & international markets

• 3 Quarterly Reports

• Economic Development Sales Tax Workshop

• TEDC’s 2019 Economic Excellence Recognition

• Black Lives Matter Roundtable Discussion

• COVID-19 Resources Page on sedco.org

• Emerson’s “Women In STEM: The Journey To

Leadership” Panel

• TEDC’s “Local Economic Developer’s Response

To The Covid-19 Crisis” Webinar

• “Marketing In Manufacturing – It’s A Process”

Webinar

• TEDC Annual & Winter Conferences

• New On-hold Messaging System

TEDC 2019 Economic 
Excellence Award

TEDC Annual Conference



Social Media Analytics

Follower Growth Rate



Ad Campaign Results:



Proposed

Program of Work

2020-2021

Goals to Promote Capital 
Investment and Jobs:

A. Retain and expand existing primary 
employers

B. Recruit targeted primary employers and 
allies

C. Support workforce development and 
employment programs

D. Manage and market SEDCO real estate to 
attract industrial real estate investments

E. Cultivate and fund an Entrepreneurial 
Program (NEW)

F. Encourage Sherman minority-owned and 
women-owned businesses (NEW)



New Actions for 2020-2021

• Goal A & B

• Adopting the Gazelle.AI and MyEDO platforms to increase efficiency and effectiveness of
attraction and retention programs

• Goal C

• Evaluate AMP & IMT Programs with the goal of improving participation

• Goal D

• Target efforts to deal with the lack of available existing building space

• Goal E

• Launch the Entrepreneurial Challenge Grant Program

• Goal F

• Increase awareness and opportunities for Sherman minority-owned and women-owned
businesses



Proposed 2020-2021 Budget
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STATE OF TEXAS § 

September 21, 2020 
COUNTY OF GRAYSON § 

BE IT REMEMBERED THAT A Regular Meeting of the City Council of the City of Sherman, 
Grayson County, Texas was begun and held in the Council Chambers of City Hall on 
September 21, 2020. 

MEMBERS PRESENT: MAYOR DAVID PLYLER; DEPUTY MAYOR WILLIE STEELE. 
COUNCIL MEMBERS HOLLAND, HOWETH, MELTON,  
STEVENSON, TEAMANN.   

MEMBERS ABSENT: NONE. 

CALL TO ORDER 
Mayor Plyler called the meeting to order at 5:00 p.m.  The 
Pledge of Allegiance and Invocation were given by Council 
Member Shawn Teamann.  

CALL TO ORDER 

APPROVE MINUTES 
The Council reviewed the Minutes of the Called City Council 
Meeting of September 8, 2020.  Council Member Melton moved 
to approve the Minutes, as presented; Second by Council 
Member Stevenson; All present voted AYE.   
MOTION CARRIED. 

APPROVE MINUTES 

CITIZEN’S COMMENTS 
SHERMAN MUSEUM 
Dickie Gerig, 2420 N. Woods, addressed Resolution No. 6654, 
and thanked the City Council for the $50,000 contract with the 
Sherman Museum, and the opportunity to match another 
$20,000.   

The contract has the same terms as the current contract, and 
they were on their way to matching the funds until COVID-19 
hit and the museum had to close.   

She described some of the activities at the museum this year 
and some of the planned exhibits.   

SHERMAN MUSEUM 

Mayor Plyler introduced Ordinance No. 6326 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING THE CODE OF ORDINANCES 
TO ADD A NEW CHAPTER 15 TO BE ENTITLED “IMPACT 
FEES”; ESTABLISHING WATER, WASTEWATER, AND 
ROADWAY IMPACT FEES PER SERVICE UNIT; 
ESTABLISHING PROCEDURES FOR THE ASSESSMENT, 
COLLECTION, COMPUTATION, EXPENDITURE, REFUND AND 
GENERAL ADMINISTRATION OF IMPACT FEES; PROVIDING 
FOR THE ESTABLISHMENT OF ACCOUNTS FOR IMPACT 
FEES; ESTABLISHING AN APPEAL PROCEDURE; PROVIDING 
FOR INCLUSION IN THE CODE OF ORDINANCES; PROVIDING 
FOR SEVERABILITY; PROVIDING A REPEALER CLAUSE.   

ORD 6326 
IMPACT FEES 
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Robby Hefton, City Manager, updated the Council on the 
proposed Impact Fees.  He said there had been a “healthy 
amount of dialogue” over the last few weeks, about the 
proposal.  

Impact Fees are fees that help pay for a portion of new 
infrastructure that adds capacity to the existing system.  The 
fees relate to three types of infrastructure, roadways, water, 
and wastewater.   

For water and wastewater fees, the City has one service area, 
which is the entire City.  There are four service areas for 
roadway fees.   

Mr. Hefton said at the last Council Meeting the Council asked 
to revise the effective date of the proposed ordinance, to 
provide additional rate scenarios, to provide 
recommendations on infill development and retail 
development, and to consider the effect on local developers. 

First, he recommended revising the effective date to January 
15, 2021, to give more time for developers to get their final plat 
submitted to the City.   

He presented collection rate scenarios based on the maximum 
fee allowed and the staff recommended rate.  He said after 
discussions and talking with developers, a different amount is 
now being proposed.  Called the “Mayor’s Proposal,” the 
recommendation presented a fee with reduced impact on 
developers.   

The new proposal is that the roadway fee be a “flat fee” of 
$1,000; the water fee be $1,000; and the wastewater fee be 
$500; which would be a total, single-family equivalent, of 
$2,500.  This takes the fees from a maximum of $7,000 to 
$2,500 for a reduced impact on developers.   

Additional aspects of the proposal include a 75% reduction of 
total fees in Service Area 3 to accommodate in-fill 
development, and a 75% reduction of total fees for religious 
and non-profit uses.  Service Area 3 covers most of the target 
area for infill development.   

For the retail reductions, there would be a 75% reduction of 
total fees for recreational uses, dining uses, and all other 
retail.  In addition, fees would be reviewed annually as part of 
the budget process, and the effective date would be January 
15, 2021.  The intent is to significantly reduce the impact of the 
Impact Fee on future retail establishments.   

Mr. Hefton added that the staff felt the fee should be reviewed 
annually, as part of the budget process.  At least every five 
years, the City will need to do a significant review of the entire 
CIP Plan and the Land Use Assumptions.   
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He also clarified credits, offsets, and netting, in conjunction 
with the Impact Fees.  He explained that “credit” refers to the 
50% general credit applied up-front, by law, which is reflected 
in the maximum rate allowed.  
 
Offsets refer to consideration given to construction costs 
incurred by the developer, toward improvement projects that 
are part of the Impact Fee CIP.  These costs are applied against 
Impact Fees that would otherwise be assessed on the 
construction.  Not all City projects will be on the Impact Fee 
CIP list.   
 
He explained that residential netting would be, if an existing 
structure is demolished and another structure is rebuilt on the 
same site, no Impact Fee would be collected.   
 
Commercial or other netting would pertain to a reduction of 
the number of square feet if an existing building is demolished 
and rebuilt on the same site.  Impact Fees would be based on 
the new additional square footage, not on the original square 
footage of the building.   
 
He presented the new rate comparisons with nearby cities.  He 
also discussed potential revenues for 2019 building permits at 
the maximum rate, ($3.4 million); the staff recommended rate 
of $3,500, ($1.8 or $1.9 million); and the Mayor’s proposed rate 
of $2,500, ($1.4 million, or with 75% reductions $1.1 or $1.2 
million).     
 
Potential revenue for 2020 would be, at the maximum rate, 
($1.7 million); the staff recommended rate of $3,500, 
($959,000); and the Mayor’s proposed rate of $2,500, 
($707,000, or with 75% reductions $615,000).     
 
Mr. Hefton said the public hearing and consideration of the 
ordinance is being held at tonight’s meeting, and the proposed 
effective date, which is January 15, 2021, could be changed to 
whatever date the Council would like to use.  
 
Bill Magers, 4 Timbercreek 
Judge Mages, appeared as a member of SSCGC Holdings, 
LLC, and thanked Mayor Plyler for his leadership on this issue.  
He thanked the Council, Mr. Hefton, and Rob Rae, Director of 
Development Services, for listening to the concerns of the 
development community.  
 
He said he supported the following issues for Impact Fees, the 
maximum residential single family lot impact fee of $2,500; 
consideration for improvements already in place and that they 
will not apply toward Impact Fees; a $625 maximum Impact 
Feed for infill development; a 75% reduction in the cost of 
retail, restaurants, and non-profits; and an implementation 
date of July 6, 2021.  
 
He added that the Council is considering a January 1 effective 
date, however he did not feel that was enough time for 
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developers to get things done.  The July effective date was 
proposed based on the upcoming holiday season and the 
schedule for Planning and Zoning Commission Meetings.  He 
said there is generally a six to nine month time frame from 
when a deal is closed and when construction begins.   

Judge Magers added that revenue from Impact Fees is not 
included in the 2021 budget, so it would have a neutral impact.  

Todd Young, 3103 Bandera Drive 
Mr. Young appeared representing Young Enterprises, a local 
real estate developer and contractor.  He proposed the same 
bullet points that Judge Magers did.   

He said the $2,500 maximum per residential lot was a good 
compromise, and he supported the 75% discount on infill lots.  
He did feel there should be a major consideration for either a 
credit or discount on land that has an existing infrastructure 
to its location, but is not considered an infill lot.  This basically 
means “raw land” versus platted lots.  He said developers are 
already required to pay the pro-rata fee to the City of Sherman 
for infrastructure that is previously in place, which he felt 
created a “double-dipping” standard.   

Mr. Young also asked that the Council push the effective date 
to July 6, 2021, in order to give the current economy time to 
stabilize.   

Council Member Melton asked about the pro-rata charges for 
pre-existing infrastructure.  Mr. Young explained that there is 
a pro-rata fee that is currently charged for water and sewer.  
He said if the Impact Fee is added on top of the pro-rata fee, it 
would be paying twice for the same thing.   

Mr. Hefton said it would be either an Impact Fee or a pro-rata 
fee, but not both.  Clint Philpott, Assistant City Manager, 
explained that the pro-rata fee is for infrastructure that would 
not be on the CIP Plan.  It would be a charge for the water and 
sewer that a developer is tapping onto.   

The pro-rata fee that is paid, goes back to whoever originally 
installed it.  If the City installed it, they would collect that fee, 
but if a different developer installed it, the fee would go to the 
developer.   

Mr. Hefton asked if there was a scenario where someone could 
be charge both an Impact Fee and a pro-rata charge.  Mr. 
Philpott said there could be, but he verified that most of the 
projects where the pro-rata fee would apply would not be on 
the Impact Fee CIP Plan.  Mr. Hefton said a policy could be 
adopted that there was no “double dipping” with Impact Fees 
and pro-rata fees.  

Council Member Melton asked if there could be an expense 
that wouldn’t be covered.  Mr. Philpott said on residential, if a 
developer is extending water or sewer, that pro-rata fee is 
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already waived.  The only time someone would be charged 
double is if they were building on a lot that already had 
everything set up, and on which the project is on the Impact 
Fee CIP Plan.  He said it doesn’t happen that often, but it could.  

Mr. Hefton said he did not feel the City should be “double 
dipping” with the fees.  Council Member Stevenson said the 
City could waive their own pro-rata, but if it was for a 
developer, the City couldn’t waive it.   

Jeff Harkinson, 4560 Beltline Road, Ste 400, Addison, Texas 
Mr. Harkinson appeared representing Sherman Crossroads 
Development, a 130 acre site on Hwy 75, that is 100% 
commercial.  He also thanked the Mayor, City Council, and 
staff for their approach to Impact Fees.   

He said many of the local developers have been having 
meetings about the proposed Impact Fees.  He said they are 
now supporting the ordinance, as it has been presented under 
the Mayor’s proposal.  They felt this was a “reasonable” 
proposal.  

Mr. Harkinson also appreciated the 75% reduction for retail. 
He supported the July 6, 2021, effective date, saying it would 
give him, and other developers time to set their projects in 
motion.   

No other citizens appeared before the City Council to discuss 
Ordinance No. 6326.  

The Public Hearing was closed.  

ADOPTION OF ORDINANCES 
Ordinance 6326 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING THE CODE OF ORDINANCES 
TO ADD A NEW CHAPTER 15 TO BE ENTITLED “IMPACT 
FEES”; ESTABLISHING WATER, WASTEWATER, AND 
ROADWAY IMPACT FEES PER SERVICE UNIT; 
ESTABLISHING PROCEDURES FOR THE ASSESSMENT, 
COLLECTION, COMPUTATION, EXPENDITURE, REFUND AND 
GENERAL ADMINISTRATION OF IMPACT FEES; PROVIDING 
FOR THE ESTABLISHMENT OF ACCOUNTS FOR IMPACT 
FEES; ESTABLISHING AN APPEAL PROCEDURE; PROVIDING 
FOR INCLUSION IN THE CODE OF ORDINANCES; PROVIDING 
FOR SEVERABILITY; PROVIDING A REPEALER CLAUSE.   

Council Members discussed several possible effective dates 
for the ordinance.  They tried to plan around Planning and 
Zoning Commission Meeting dates.  Council Members 
supported a June 7, 2021 effective date.   

Council Member Teamann thanked everyone that gave input 
into the ordinance for Impact Fees.  He said it makes their job 
easier.  He also advised retailers that the sales tax incentive 
program is still going on and could offset most Impact Fees.   

ORD 6326 
IMPACT FEES 
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ACTION TAKEN. 
Motion by Council Member Stevenson to adopt Ordinance 
No. 6326, with the Mayor’s Plan, to move the effective date 
to June 7, 2021, and investigate the pro-rata fee to make 
sure no one is getting double charged for water.  Second 
by Deputy Mayor Steele.          

VOTING AYE: Holland, Howeth, Melton, Steele, Stevenson, 
Teamann.  
VOTING NAY: None.  
MOTION CARRIED.   
 
Mr. Hefton thanked Jeff Whitacre, Vice President, Kimley-
Horn, for his assistance on the Impact Fee Study and his work 
with the City.   
 
CONSENT AGENDA 
The Council reviewed the Consent Agenda.  Council Member 
Stevenson moved to approve the Consent Agenda, as 
presented. Second by Council Member Teamann.  All present 
voted AYE. 
 

 CONSENT AGENDA 

RESOLUTION NO. 6650 – AUTHORIZING EXECUTION OF A 
DEVELOPMENT AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND BROWN LEWISVILLE RAILROAD FAMILY 
FIRST LP FOR THE CONSTRUCTION OF PUBLIC FACILITIES 
FOR 695 HIGHWAY 11, SHERMAN, TX, IN THE CITY OF 
SHERMAN’S EXTRA TERRITORIAL JURISDICTION (ETJ) 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
DEVELOPMENT AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND BROWN LEWISVILLE RAILROAD FAMILY 
FIRST LP FOR THE CONSTRUCTION OF PUBLIC FACILITIES 
FOR 695 HIGHWAY 11, SHERMAN, TX, IN THE CITY OF 
SHERMAN’S EXTRA TERRITORIAL JURISDICTION (ETJ).   
 
Wayne Lee, Director of Engineering, said the developer of this 
project contacted him and asked that this item be tabled and 
brought back at the next Council Meeting.  Some additional 
costs have come up and are being incorporated into the 
contract.   
 
ACTION TAKEN. 

Motion by Council Member Stevenson to table Resolution 
No. 6650, at the request of the applicant.  Second by 
Council Member Teamann.            

VOTING AYE: Holland, Howeth, Melton, Steele, Stevenson, 
Teamann.  
VOTING NAY: None.  
MOTION CARRIED TO TABLE.   
 

 RES 6650 
DEVELOPMENT 
AGREEMENT 
BIG CITY CRUSHED 
CONCRETE WATER  
LINE 
(695 HWY 11)  
(TABLED)  

RESOLUTION NO. 6651 – AUTHORIZING EXECUTION OF A 
DEVELOPMENT AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND CFT NV DEVELOPMENTS, LLC FOR THE 
CONSTRUCTION OF PUBLIC FACILITIES IN REPLAT OF 
SHERMAN CROSSROADS, PHASE II, LOTS 1R-1 AND 6, 
BLOCK 2, A 1.012-ACRE DEVELOPMENT OFF OF 

 RES 6651 
DEVELOPMENT  
AGREEMENT 
SHERMAN 
CROSSROADS 
PHASE II 
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CROSSROADS BOULEVARD, NORTH OF F.M. 1417 
(HERITAGE PARKWAY) IN THE CITY OF SHERMAN 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
DEVELOPMENT AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND CFT NV DEVELOPMENTS, LLC FOR THE 
CONSTRUCTION OF PUBLIC FACILITIES IN REPLAT OF 
SHERMAN CROSSROADS, PHASE II, LOTS 1R-1 AND 6, 
BLOCK 2, A 1.012-ACRE DEVELOPMENT OFF OF 
CROSSROADS BOULEVARD, NORTH OF F.M. 1417 
(HERITAGE PARKWAY) IN THE CITY OF SHERMAN.   
CONSENT AGENDA.  

(CROSSROADS BLVD) 

RESOLUTION NO. 6652 – AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE SHERMAN INDEPENDENT SCHOOL 
DISTRICT FOR GRANT FUNDING AWARDED BY THE TEXAS 
DEPARTMENT OF EMERGENCY MANAGEMENT 
CORONAVIRUS RELIEF FUND 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE SHERMAN INDEPENDENT SCHOOL 
DISTRICT FOR GRANT FUNDING AWARDED BY THE TEXAS 
DEPARTMENT OF EMERGENCY MANAGEMENT 
CORONAVIRUS RELIEF FUND.   

Mary Lawrence, Director of Finance, said the City was awarded 
$2.4 million by the Texas Department of Emergency 
Management to fund expenditures incurred from the 
Coronavirus.  Seventy-five percent must be used for medical 
and public health costs, not included in the City’s budget.   

The remainder may be spent on COVID response measures, 
such as expenses to facilitate distance learning.  The Sherman 
Independent School District was presented with an 
opportunity to receive a dollar-for-dollar match with a City or 
County’s Coronavirus Relief Funds.   

She explained that this resolution authorizes the City to share 
this money with the School District, in the amount of $35,000 
which is the maximum the City can give them, with the 25% 
limitation.  The agreement also says if they have any expenses 
that would qualify under the 75% requirement, the City can 
reimburse them for those expenses too.  

Deputy Mayor Steele asked what kind of “strings” are attached 
to the money.  Ms. Lawrence said the 75% portion is allocated 
for direct medical supplies, such as protective supplies for the 
Police and Fire, sanitizer used for public areas, and 
unbudgeted overtime, but only for public safety personnel.   

She said it would be hard for the City to spend that much, 
unless they had a health department.  The requirements for the 
75% portion are very specific.  The checks must be written by 
December 30, 2020. 

RES 6652 
SISD GRANT FUNDING 
FOR CORONAVIRUS 
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Council Member Teamann asked how much of the $2.4 million 
allotment the City has been able to spend.  Ms. Lawrence said 
so far, the City has spent a little less than $200,000.  She said 
there will be some other expenditures.   

Council Member Holland asked if there were other 
organizations that might qualify for some of the funds.  Ms. 
Lawrence said the Chamber of Commerce had a project that 
qualified for “a few thousand dollars,” but for the 25%, not the 
75%.  Grayson County also has their own fund of money.   

Council Member Teamann verified that any other non-profit 
organizations that could benefit from the funding would also 
fall into the 25% portion.   

Ms. Lawrence said the City also received an allocation from 
HUD of about $215,000, and that has been used for agencies 
such as the Boys Club, to help with their COVID related 
expenses.   The rest was given out as economic support, such 
as rent payments or utility payments.   

She said the City just received $289,000 more from HUD, but 
they have not said how that money should be spent.   

Mr. Hefton said the SISD is able to use this money to get a 
dollar-for-dollar match from the Texas Education Agency to 
help “double the effect” for distance learning.    

ACTION TAKEN. 
Motion by Council Member Teamann to adopt Resolution 
No. 6652, as presented.  Second by Council Member 
Holland.     

VOTING AYE: Holland, Howeth, Melton, Steele, Stevenson, 
Teamann.  
VOTING NAY: None.  
MOTION CARRIED.   

RESOLUTION NO. 6653 – AMENDING THE 2019-2020 BUDGET 
OF THE CITY OF SHERMAN, TEXAS, APPROPRIATING AND 
ALLOCATING ADDITIONAL FUNDS FOR THE PERIOD OF 
OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING THE 2019-2020 BUDGET OF 
THE CITY OF SHERMAN, TEXAS, APPROPRIATING AND 
ALLOCATING ADDITIONAL FUNDS FOR THE PERIOD OF 
OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020.   

Ms. Lawrence introduced a budget amendment to increase the 
FY 2019-2020 Budget for year-end expenditure reconciliation.  
The amendment includes $4.3 million in additional revenue 
and $6 million in additional expenditures, making a net 
difference of about $1.7 million. 

The difference was largely due to some Utility Fund 
improvements that weren’t budgeted.  These projects included 
the water line relocation at Center Street that had to be moved 

RES 6653 
BUDGET AMENDMENT 
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as part of the Hwy 75 GAP project, the water line relocation for 
the railroad, the new sewer line out to Sherman High School, 
a fire truck, several police vehicles, the animal adoption trailer, 
and hangar activity at the Airport.     

Council Member Melton asked if the Fire Department overtime 
costs could have been paid out of COVID money.  Ms. 
Lawrence said a portion was charged to a grant because it 
only allows charges for items that weren’t scheduled.  Some 
overtime was already scheduled, but some of the portion that 
was over that amount was charged to the grant.   

Council Member Melton mentioned the additional expenditure 
of $400,000 for Fire Department overtime.  Mr. Hefton said, at 
the Budget Workshop, they discussed the change in how they 
kept time.  Because they are FSLA and the way overtime must 
be tracked, COVID was classified as overtime.   

Council Member Teamann said these were all expenses that 
the Council voted on throughout the year.  He asked about the 
additional revenue.   

Ms. Lawrence said $1.5 million in revenue was a transfer out 
of the Group Health Fund into other funds.  She said that was 
an unusual transfer.  There were also some reimbursements 
from the Greater Texoma Utility Authority, which were 
unusual.   

Deputy Mayor Steele confirmed that the difference between 
the revenues and expenditures in the amendment, was about 
$1.7 million.   

ACTION TAKEN. 
Motion by Council Member Stevenson to adopt Resolution 
No. 6653, as presented.  Second by Council Member 
Melton.

VOTING AYE: Holland, Howeth, Melton, Steele, Stevenson, 
Teamann.  
VOTING NAY: None.  
MOTION CARRIED.   

RESOLUTION NO. 6654 – AUTHORIZING THE CITY MANAGER 
TO EXECUTE A CONTRACT WITH THE SHERMAN MUSEUM 
FOR EXPENDITURE OF A PORTION OF THE FUNDS 
COLLECTED BY THE CITY OF THE HOTEL-MOTEL 
OCCUPANCY TAX 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING THE CITY MANAGER TO 
EXECUTE A CONTRACT WITH THE SHERMAN MUSEUM FOR 
EXPENDITURE OF A PORTION OF THE FUNDS COLLECTED 
BY THE CITY OF THE HOTEL-MOTEL OCCUPANCY TAX.   
CONSENT AGENDA.  

RES 6654 
SHERMAN MUSEUM 
FUNDING  

RESOLUTION NO. 6655 – REVOKING AND REPLACING 
RESOLUTION NO. 6536; ESTABLISHING SALARY 
STRUCTURES AND INCENTIVE/CERTIFICATION PAY 

RES 6655 
POLICE & FIRE 
SALARY STRUCTURES 
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SCHEDULES FOR FIREFIGHTERS AND POLICE OFFICERS; 
ESTABLISHING SPECIAL LONGEVITY PAY SCHEDULES FOR 
NEWLY HIRED FIREFIGHTERS AND POLICE OFFICERS; 
PROVIDING FOR AN EFFECTIVE DATE 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, REVOKING AND REPLACING 
RESOLUTION NO. 6536; ESTABLISHING SALARY 
STRUCTURES AND INCENTIVE/CERTIFICATION PAY 
SCHEDULES FOR FIREFIGHTERS AND POLICE OFFICERS; 
ESTABLISHING SPECIAL LONGEVITY PAY SCHEDULES FOR 
NEWLY HIRED FIREFIGHTERS AND POLICE OFFICERS; 
PROVIDING FOR AN EFFECTIVE DATE.   

Council Member Stevenson asked for additional information 
on this resolution.   

Mr. Hefton said this is the annual resolution that sets the 
compensation for the Police and Fire Departments.  It includes 
the direction that was received from the Council at the budget 
workshop and through the adoption of the budget.   
CONSENT AGENDA.  

& INCENTIVE PAY 

RESOLUTION NO. 6656 – ADOPTING AN INVESTMENT 
POLICY FOR THE CITY OF SHERMAN 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, ADOPTING AN INVESTMENT POLICY FOR 
THE CITY OF SHERMAN.  
CONSENT AGENDA.  

RES 6656 
INVESTMENT POLICY 

REQUEST TO ADVERTISE 
ANNUAL TWO-WAY RADIO AND EARLY WARNING SIREN 
MAINTENANCE 
The City Council approved a request to advertise for 
maintenance of the annual Two-Way Radio and Early Warning 
Siren system.  The contract will include parts replacement, 
repairs, and maintenance for two-way radios used by police, 
fire, and public works vehicles.  It also includes maintenance 
on the early warning siren system for Emergency 
Management.  
CONSENT AGENDA.  

REQUEST TO ADV 
TWO-WAY RADIO & 
EARLY WARNING  
SIREN MAINTENANCE 

MEDIA QUESTIONS 
There were no media questions. 

MEDIA QUESTIONS 

COUNCIL COMMENTS 
IMPACT FEES 
Council Member Melton said she was glad they could come to 
a middle ground on the Impact Fees.  She thanked the Council, 
the staff, and the citizens for their input.   

IMPACT FEES 

IMPACT FEES 
Council Member Teamann said it was a fine example of the 
way local government should work.  They get input from the 
citizens it will have the most impact on and changes are made 
to reach a middle ground.  They recognized the willingness of 
people in the construction industry that were able to come 

IMPACT FEES 
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together and have discussions and help reach a middle 
ground.   
 
IMPACT FEES 
Council Member Holland said he appreciated the time that it 
took them to come together on Impact Fees.  The City will be 
faced with new things, but it is worth the time it took to meet 
the needs of the developers as well as the citizens. 
 

 
 
 

IMPACT FEES 

PECAN GROVE PARK WEST OPENING 
Deputy Mayor Steele said he was very impressed with, and 
proud of, the new portion of Pecan Grove Park West that was 
recently opened.  He recognized everyone involved with the 
project, down to the guys that mowed the grass.  He said it 
looked like a “first class” facility.   
 

 PECAN GROVE 
PARK WEST 
OPENING 

GRANT MONEY TO HELP SISD 
Council Member Holland thanked Ms. Lawrence for her efforts 
to help the SISD with the COVID grant money.  He was glad the 
City had the ability to help them out.   
 

 GRANT MONEY 
TO HELP SISD  

IMPACT FEES 
Council Member Howeth thanked the City Council Members 
and the developers that worked together to get the Impact 
Fees.  She was also pleased that the City would offer an 
incentive for Service Area 3 for infill development.  She hoped 
that would encourage new development and new homes in 
that area.   
 

 IMPACT FEES 

ANNOUNCEMENTS 
Mayor Plyler announced the following: 

 Thanked Sarah McRae, Tourism/Main Street Manager; 
Michelle Adams, Tourism/Event Specialist; and Albert 
Garza, Event Coordinator; and the rest of the team that 
put on Sherman Arts Fest this past weekend.   
 

 The next Coffee With the Mayor will be held October 2, 
2020, at Old Iron Post.   

 

 The Sherman Chamber of Commerce’s Annual 
Legislative Luncheon will be held online this year, on 
November 6, 2020, at 12:00 noon.   
 

 ANNOUNCEMENTS  

EXECUTIVE SESSION – IN ACCORDANCE WITH CHAPTER 
551, GOVT. CODE, V.T.C.S., (OPEN MEETINGS LAW) 
THE CITY COUNCIL WILL NOW HOLD AN EXECUTIVE 
SESSION PURSUANT TO THE PROVISIONS OF THE OPEN 
MEETINGS LAW, CHAPTER 551, GOVERNMENT CODE, 
VERNONS TEXAS CODES ANNOTATED, IN ACCORDANCE 
WITH THE AUTHORITY CONTAINED IN THE FOLLOWING 
SECTIONS. 
 
SECTION 551.071 -- CONSULTATION WITH CITY  
 ATTORNEY CONCERNING  
 PENDING OR CONTEMPLATED  
 LITIGATION 

 EXECUTIVE SESSION 
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SECTION 551.071 -- CONSULT WITH THE CITY  
ATTORNEY ON A MATTER IN  
WHICH THE DUTY OF THE  
ATTORNEY TO THE  
GOVERNMENTAL BODY UNDER  
THE TEXAS DISCIPLINARY RULES 
OF PROFESSIONAL CONDUCT OF  
THE STATE BAR OF TEXAS  
CLEARLY CONFLICTS WITH THIS  
CHAPTER 

SECTION 551.074 -- PERSONNEL MATTERS: 
DELIBERATE THE EVALUATION 
OF A PUBLIC OFFICER OR  
EMPLOYEE 
ANNUAL PERFORMANCE  
EVALUATION OF THE CITY  
MANAGER 

DELIBERATE THE APPOINTMENT, 
EMPLOYMENT, EVALUATION,  
REASSIGNMENT, DUTIES,  
DISCIPLINE, OR DISMISSAL OF A  
PUBLIC OFFICER OR EMPLOYEE 

SECTION 551.087 -- DELIBERATION REGARDING  
ECONOMIC DEVELOPMENT  
NEGOTIATIONS: 
DELIBERATE REGARDING  
COMMERCIAL OR FINANCIAL  
INFORMATION THAT THE CITY 
HAS RECEIVED FROM A  
BUSINESS  PROSPECT AND  
DELIBERATE ANY  OFFERS OR 
INCENTIVES TO THE 
BUSINESS PROSPECT 

On Motion duly made and carried, the Open Meeting recessed 
and reconvened in Executive Session at 6:05 p.m. 

On Motion duly made and carried, the Executive Session 
recessed at 7:09 p.m. and reconvened in Open Meeting.  

 OPEN MEETING 
Reconvene into Open Meeting and take action, if any, on items 
discussed in Executive Session.   

OPEN MEETING 

ADJOURNMENT 
On Motion duly made and carried, the meeting adjourned at    
7:09 p.m. 

ADJOURNMENT 

 MAYOR 

CITY CLERK 



City Council Regular Meeting B. 1. 
Meeting Date: 10/05/2020
Prepared By: Linda Ashby, City Clerk 
Approved By: Robby Hefton, City Manager

Caption:
PROCLAMATION
"National Arts and Humanities Month" – October 2020

Issue:
To proclaim October 2020 as "National Arts and Humanities Month" in the City of Sherman

Background:
October is National Arts and Humanities Month, a coast-to-coast collective recognition of the importance
of culture in America.  It was originally launched by Americans for the Arts more than 30 years ago as
National Arts Week in honor of the twentieth anniversary of the National Endowment for the Arts.  In
1993, it was reestablished by Americans for the Arts and national arts partners as a month-long
celebration.  

Origination:
The request originated with Cary Wacker, Austin College Associate Vice President for Institutional
Advancement and Director of the Center for Community and Regional Development. 

Financial Consideration:
There is no financial consideration to the City. 

Staff Recommendation:
It is recommended that the Council consider a proclamation designating October 2020 as "National Arts
and Humanities Month." 

Alternatives:
The Council could choose not to present the proclamation.

Attachments
National Arts and Humanities Month Proclamation 





City Council Regular Meeting B. 2. 
Meeting Date: 10/05/2020
Prepared By: Linda Ashby, City Clerk 
Approved By: Robby Hefton, City Manager

Caption:
PROCLAMATION
"National Disability Employment Awareness Month" – October 2020

Issue:
To recognize the talents of all people, including those with disabilities, and to celebrate the contributions
they make to the workplace

Background:
Each year, the U.S. Department of Labor designates October as "National Disability Employment
Awareness Month" to educate about disability employment issues and to celebrate the many contributions
of America's workers with disabilities.

Origination:
The request for the proclamation originated with Workforce Solutions Texoma.

Financial Consideration:
There is no financial consideration to the City.

Staff Recommendation:
The staff recommendation is to present a proclamation designating October 2020 as "National Disability
Employment Awareness Month" in the City of Sherman.

Alternatives:
The Council could choose not to present the proclamation. 

Attachments
National Disability Employment Awareness Month Proclamation 





City Council Regular Meeting D. 1. 
Meeting Date: 10/05/2020
Prepared By: Pamela Cloer, Assistant to the City Manager 
Approved By: Robby Hefton, City Manager

Caption:
CONSENT AGENDA
Asterisked (*) items are considered to be routine and will be enacted in one motion without discussion
unless a Council Member or a citizen requests a specific item be discussed and voted on separately

Issue:
E. 5. * RESOLUTION NO. 6661

Authorizing Execution of an Agreement with Julio Cesar Tobar for the Abatement of Ad
Valorem Property Taxes for the Construction of a New Single-Family Residence at 503 East
Wilson Avenue within City of Sherman Reinvestment Zone, Number Ten (#10) 

E. 6. * RESOLUTION NO. 6662
Authorizing Execution of an Agreement with Suzette Morgan for the Abatement of Ad
Valorem Property Taxes for the Construction of a New Single-Family Residence at 425 West
Hester Street within City of Sherman Reinvestment Zone, Number Ten (#10) 

E. 7. * RESOLUTION NO. 6663
Authorizing the Acceptance of the Resignation of the Current City Attorney pursuant to
Article IV, Section 5 of the City Charter; and Authorizing Acceptance of a Separation
Agreement between the City of Sherman and Brandon Shelby of Shelby Law, PLLC 

F. 1. * OTHER BUSINESS
Consider Request of St. Mary's Catholic School to Temporarily Close Certain Streets for the
"Run Run Rudolph 5K and Family Fun Run/Walk" on Saturday, December 5, 2020



City Council Regular Meeting E. 1. 
Meeting Date: 10/05/2020
Prepared By: Pamela Cloer, Assistant to the City Manager 
Approved By: Robby Hefton, City Manager

Caption:
RESOLUTION NO. 6657
Authorizing the Appointment of the Law Firm of Abernathy, Roeder, Boyd & Hullett, P.C. as City
Attorney, Pursuant to Article IV, Section 5 of the City Charter; Authorizing and Directing the City
Manager to Execute an Engagement Agreement with said Law Firm

Issue:
Authorizing the appointment and engagement of the Law Firm of Abernathy, Roeder, Boyd & Hullett,
P.C. (the "Abernathy Law Firm") as City Attorney for the City of Sherman, Texas

Background:
The City Charter at Article IV, "Administrative Departments", Section 5, "Legal Officer", provides for
the appointment of the City Attorney.  The City has been using the Abernathy Law Firm for a couple of
years now for various legal needs relating to Human Resources and employment issues, potential
litigation, contracts, development agreements, etc. This action will formalize, pursuant to Article IV,
Section 5 of the City Charter, the appointment and engagement of the law firm of Abernathy, Roeder,
Boyd & Hullett, P.C. as our City Attorney.

Origination:
City Manager Robby Hefton

Financial Consideration:
The proposed Engagement Agreement sets forth the scope of legal services to be provided along with the
hourly rates.  All requests for service shall be approved in advance by the City Manager or his Assistant
City Managers.

Staff Recommendation:
Staff recommends the City Council appoint the Law Firm of Abernathy, Roeder, Boyd & Hullett, P.C. as
City Attorney and approve execution of the Engagement Agreement for those legal services.

Alternatives:
As directed by the City Council 



Attachments
Resolution No. 6657 
Engagement Agreement 
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RESOLUTION NO. 6657 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING THE APPOINTMENT OF THE LAW FIRM OF 

ABERNATHY, ROEDER, BOYD & HULLETT, P.C. AS CITY 

ATTORNEY, PURSUANT TO ARTICLE IV, SECTION 5 OF THE CITY 

CHARTER; AUTHORIZING AND DIRECTING THE CITY MANAGER 

TO EXECUTE AN ENGAGEMENT AGREEMENT WITH SAID LAW 

FIRM; FINDING AND DETERMINING THAT THE MEETING AT 

WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN 

TO THE PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That, pursuant to Article IV, Section 5 of the City Charter, the City Council 
hereby appoints the Law Firm of Abernathy, Roeder, Boyd & Hullett, P.C. as City Attorney for 

the City of Sherman, Texas. 

SECTION 2. That the City Manager be and is hereby authorized and directed, subject to 
all documents being properly completed and approved as to form and content by the City Attorney, 
to execute an Engagement Agreement with Abernathy, Roeder, Boyd & Hullett, a Professiona l 

Corporation, for the provision of legal services as the City of Sherman’s City Attorney, pursuant 
to Article IV, Section 5 of the City Charter, in the same or substantially same form as the contract 

documents attached hereto as Exhibit “A” and made a part hereof for all purposes. 

SECTION 3. That it is hereby officially found and determined that the meeting at which 

this resolution is passed is open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

BY: 

DAVID PLYLER, MAYOR 

ATTEST: 

BY: 

LINDA ASHBY, CITY CLERK 
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APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 











City Council Regular Meeting E. 2. 
Meeting Date: 10/05/2020
Prepared By: Pamela Cloer, Assistant to the City Manager 
Approved By: Robby Hefton, City Manager

Caption:
RESOLUTION NO. 6658
Authorizing Execution of a TIRZ #3 Reimbursement and Development Agreement with Aspire Two,
LLC for the Remediation and Demolition of Structures within Sherman Tax Increment Reinvestment
Zone, Number Three (#3) in the City of Sherman

Issue:
The remediation and demolition of structures within the expanded Sherman Tax Increment Reinvestment
Zone, Number Three (#3)

Background:
City staff has been in discussion with Aspire Two, LLC about the property east of Loy Lake Road and
north of Gallagher Drive, formally known as Medical Plaza Hospital. This facility has been closed and not
in operation for years. Aspire Two, LLC has purchased the property for redevelopment in Sherman. The
first phase of redevelopment includes demolition and remediation of the existing facilities. This
Reimbursement and Development Agreement would help reimburse the developer for a portion of the
demolition cost after the work is complete and would be funded by the incremental tax revenue generated
by the zone and fund balance in the Sherman Tax Increment Reinvestment Zone, Number Three (#3)
Fund. Payments by the City under this agreement would occur over the next two fiscal years.

Origination:
City Manager Robby Hefton

Financial Consideration:
Funded by the Sherman Tax Increment Reinvestment Zone, Number Three (#3) revenue, at a maximum
of $400,000.

Staff Recommendation:
Staff recommends approval of the TIRZ #3 Reimbursement and Development Agreement.

Alternatives:
As directed by the City Council 



Attachments
Resolution No. 6658 
TIRZ #3 Reimbursement and Development Agreement with Exhibit "A" 
Exhibit "B" 
Final Plat 
Aerial Location Map 
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RESOLUTION NO. 6658 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING EXECUTION OF A TIRZ #3 REIMBURSEMENT 

AND DEVELOPMENT AGREEMENT WITH ASPIRE TWO, LLC FOR 

THE REMEDIATION AND DEMOLITION OF STRUCTURES WITHIN 

SHERMAN TAX INCREMENT REINVESTMENT ZONE, NUMBER 

THREE (#3) IN THE CITY OF SHERMAN; FINDING AND 

DETERMINING THAT THE MEETING AT WHICH THIS RESOLUTION 

IS PASSED WAS NOTICED AND IS OPEN TO THE PUBLIC AS 

REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 

all documents being properly completed and approved as to form and content by the City Attorney, 
to execute a TIRZ #3 Reimbursement and Development Agreement with Aspire Two, LLC for the 
remediation and demolition of structures within Sherman Tax Increment Reinvestment Zone, 

Number Three (#3) located generally east of the intersection of U.S. Highway 75 and Pecan Grove 
Road and expanded to include about 42 acres bordered by North Calais Drive on the east, East 

Gallagher Drive on the south, and Loy Lake Road on the west in the City of Sherman, Grayson 
County, Texas, in the same or substantially same form as the contract documents to be attached 
hereto and incorporated herein for all purposes. 

SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and purpose 

of said meeting was given as required by law. 

PASSED AND APPROVED on this the _______ day of __________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 



TIRZ#3 Agreement    Page 1 of 10 
3174444 

TIRZ#3 REIMBURSEMENT AND DEVELOPMENT AGREEMENT 

This TIRZ#3 Reimbursement and Development Agreement ("Agreement") dated as of 
_________, 2020 is made by and between the Sherman Tax Increment Financ ing 

Reinvestment Zone Number Three (“TIRZ#3”), a tax increment financ ing reinvestment 
zone created by the City of Sherman, Texas (the "City") pursuant to Chapter 311 of the Texas 
Tax Code, as amended, (the “Act”) acting by and through its governing body, the TIRZ#3 Board 

of Directors (the "Board"), the City, and Aspire Two, LLC, a Texas limited liability company  
(the "Developer", which together with the TIRZ#3, Board and City are sometimes herein each 

referred to as a “Party” and collectively as the “Parties”). 

RECITALS 

WHEREAS, the City by passage of Ordinance No. 5424 (“TIRZ#3 Ordinance”), created 

the Sherman Tax Increment Financing Reinvestment Zone Number Three that encompassed 
approximately 82.41 acres of land as more fully described in the TIRZ#3 Ordinance (the “Zone”), 
which Zone was subsequently expanded by Ordinance No. 6317 to include an additional 42.68 

acres of land more fully described on the attached Exhibit “A”, 14.189 acres of which is presently 
owned or controlled by the Developer (the “Developer Land”); and 

WHEREAS, the Parties acknowledge that the Developer Land contains a dilapidated 
medical facility within which asbestos containing material is present that constitutes a social 

liability to the public health and safety and poses an impediment to the redevelopment of the 
Developer Land and other lands within the Zone; and 

WHEREAS, the Developer has presented to the Board and City a plan to demolish the 
existing dilapidated medical facility and remediate the environmental hazards associated therewith 

(the “Remediation Plan”) for the benefit for the surrounding community and land within TIRZ#3, 
including the Developer Land, which Plan is attached hereto as Exhibit “B”; and 

WHEREAS, the City and the Board have determined that it is in the best interest of 
the City to provide funds to reimburse the Developer for certain costs associated with 

the Remediation Plan for the dilapidated medical facility and the environme nta l 
hazards related thereto, so long as such demolition and remediation are done genera lly 

in accordance with the Remediation Plan or any approved amendments thereto; and 

WHEREAS, the City and the Board have amended the Project and Financing Plan 

for TIRZ#3 to include project costs related to the demolition and remediation of 
conditions that contaminate public and private land and buildings (the "Amended Project 

and Financing Plan"); and 

WHEREAS, the Act provides that the TIRZ#3 and the City may enter into agreements as 

the Board and City consider necessary or convenient to implement the Project and Financing 
Plan, as amended, and achieve its purposes; and 
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WHEREAS, the TIRZ#3 desires to reimburse the Developer for costs incurred in 
implementing the Remediation Plan pursuant to this Agreement in amounts not to exceed the 

Maximum Reimbursement Amount as set forth hereinafter. 

AGREEMENT 

NOW THEREFORE, for and in consideration of the mutual promises, covenants, 

obligations, and benefits herein set forth, the Board, the City and the Developer contract, covenant 
and agree as follows: 

ARTICLE 1.  
REPRESENTATIONS 

1.1 Representations of TIRZ#3 and City.  The TIRZ#3 and the City hereby represent 

to the Developer that: 

A. As of the date of this Agreement, TIRZ#3 and the City are duly authorized, created 

and existing in good standing under the laws of the State and are duly qualified and authorized 
to carry on the governmental functions contemplated by this Agreement. 

B. As of the date of this Agreement, the Board and the City have the power, authority 
and legal right to enter into and perform their obligations set forth in this Agreement and the 

execution, delivery and performance hereof: (i) have been duly authorized; (ii) will not violate 
any applicable judgment, order, law or regulation; and (iii) do not constitute a default under, or 

result in the creation of, any lien, charge, encumbrance or security interest upon any of their 
assets under any agreement or instrument to which the TIRZ#3 or the City are a party or by 
which they or their assets, may be bound or affected. 

C. The execution, delivery and performance of this  Agreement by the Board and 

the City does not require the consent or approval of any person or entity which has not been 
obtained. 

1.2 Representations of the Developer.  The Developer hereby represents to the TIRZ#3 
and the City that: 

A. The Developer is a Texas limited liability company duly authorized, created and 
existing in good standing under the laws of the State of Texas. 

B. The Developer has the power, authority and legal right to enter into and perform 

its obligations set forth in this Agreement and in the Remediation Plan, and the execution, 
delivery and performance hereof: (i) have been duly authorized; (ii) will not, to the best of its 
knowledge, violate any judgment, order, law or regulation applicable to the Developer; and (iii) 

do not constitute a default under, or result in the creation of, any lien, charge, encumbrance or 
security interest upon any assets of the Developer, under any agreement or instrument to which 

the Developer is a party or by which the Developer or its assets may be bound or affected. 
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C. The execution, delivery and performance of this Agreement by the Developer 
does not require the consent or approval of any person or entity which has not been obtained. 

ARTICLE 2.  

REMEDIATION PROJECT 

2.1 Implementation of the Remediation Plan. 

A. The Developer agrees to perform all work set forth in the Remediation Plan (the 

“Work”) in conformance with the City of Sherman ordinances and all other local, state and  
federal regulatory requirements, the costs of which qualify as Project Costs as defined in the 
Act and as specified in the Amended Project and Financing Plan.     

B. The Scope of Work from Developer or Developer’s contractor shall be submitted 

to the City for review and all required permits shall be obtained by the Developer or 
Developer’s contractor from the City prior to the commencement of the Work.   The Work 
shall comply with all applicable City codes and ordinances.   

C. It is understood and agreed that the Developer is acting independently of the City, 

and the City assumes no responsibilities or liabilities in connection with the means, methods 
or course of the Work performed by Developer. 

ARTICLE 3.  
REIMBURSEMENT PAYMENT 

3.1 Eligible Project Costs.  All Project Costs must be an eligible cost under the Act 
and the Amended Project and Financing Plan. The City represents and acknowledges the Work 

under the Remediation Plan is an eligible cost under the Act and the Amended Project and 
Financing Plan.  

3.2 TIRZ#3 Participation. 

A. Pursuant to the Amended Project and Financing Plan, the Board agrees, subject 
to the conditions contained in this Agreement, to reimburse the Developer for its actual Project 

Costs; provided, however, that the Board’s obligation to reimburse the Project Costs related to 
the Work under this Agreement shall be limited to $400,000.00 (the “Maximum Reimbursement 
Amount”).  

B. U p o n  c o mp le t io n  o f  t he  W o r k  a nd  ve r if ic a t i o n  t he r e  b y  

t he  C it y ,  t he  Developer shall submit documentation to the Board concerning the expenditure 
of funds for the Work qualifying as Project Costs.  Such documentation shall be in a form 
acceptable to the C ity and shall be certified by the Developer. 

C. The Board and City shall reimburse the Developer on or before [June 1] of 2021 

and on [June 1] of each year thereafter until the Developer has received the lesser of (i) the actual 
Project Costs or (ii) the Maximum Reimbursement Amount.  Disbursements from the TIRZ#3 
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Fund shall be subject to the reimbursement to the City for administrative costs, as defined in the 
Act, (the “Administrative Costs”) before any funds are available for reimbursement to the 

Developer for Project Costs. 

D. The City shall prepare and submit an annual report in accordance with the Act  
(the "Report”) to the Board and to the Developer detailing: (i) the amount due the Developer for 
Project Costs due thereon, and (ii) the amount of funds that are available to make such payment 

from the TIRZ#3 Fund. The Developer shall review the Report and notify the Board in writing 
no later than fifteen (15) days from the receipt of the Report of acceptance of the Report or any 

deficiency found in the Report.  The Board, the City and the Developer shall work cooperatively 
to mutually resolve any discrepancies or deficiencies in the Report within 30 days of receipt of 
the Report.   During such time, the Developer shall be able to provide evidence demonstrating 

its compliance with this Agreement.   If any discrepancy, deficiency or dispute remains after the 
expiration of the 30 days, the Parties agree to attend mediation within 90 days in an effort to 

resolve the dispute. 

E. For reimbursement of Developer’s Project Costs, Developer shall have first 

priority on any funds disbursed from TIRZ #3, net of the Administrative Costs. Under no 

circumstance shall the City or the Board be obligated to reimburse Developer unless there 

are sufficient funds, net of the Administrative Costs, i n  the  TIRZ#3 fund to re imburse  

the Deve loper for Project Costs. 

A R T I C L E  4 .  

EVENTS OF DEFAUL T 

4.1  Events of Default.  A non-performing Party shall be in "Default" under this 

Agreement if such Party fails to perform any duty or obligation under this Agreement and such 
failure is not cured within 30 days after written notice from any other Party specifying the nature 

and the period of existence thereof and what action, if any, the non-defaulting Parties require 
or propose to require with respect to curing the default (or if the failure is not reasonably capable 
of being cured within 30 days, the non-performing Party does not begin to cure within such 30-

day period and thereafter continuously and diligently complete a cure at the earliest possible time). 

ARTICLE 5.  
REMEDIES ON DEFAULT 

5.1  Remedies.  If a Party is in Default under this Agreement, the other Parties shall have 
available all remedies at law or in equity (including, but not limited to, injunctive relief and specific 

performance. 

ARTICLE 6. 

GENERAL 

6.1 Inspections, Audits.   The Developer agrees to keep such operating records related 
to the Work and Project Costs for four (4) years after receiving the first reimbursement from the 
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TIRZ#3 Fund for any Project Costs associated with the Work, or   as  may  be  required  by the 
TIRZ#3, the  City,  or  by State  and  federal  law  or regulation.  The Developer shall allow the 

City and/or the Board reasonable access to documents and records in the Developer's 
possession, custody or control that the City and/or the Board deem r e a s o na b ly  necessary 

to assist the City and/or the Board in determining the Developer's compliance with this 
Agreement 

6.2 Personal Liability of Public Officials.   To the extent permitted by State law, no 
director, officer, employee or agent of the TIRZ#3, Board, or City shall be personally 

responsible fo r  any liability a r is ing under or growing out of this Agreement.    

6.3 Notices.  Any notice required or contemplated by this Agreement shall be in writing 

and shall be deemed given and received: (1) when delivered (with evidence of delivery) by a 
nationally recognized delivery service (e.g., FedEx or UPS) to the address shown below whether 

or not signed for by the individual to whose attention the notice is addressed; or (2) three business 
days after deposited with the US Postal Service, CERTIFIED MAIL, RETURN RECEIPT 
REQUESTED, for delivery to the address shown below whether or not signed for by the individua l 

to whose attention the notice is addressed. 

Aspire Two, LLC With copy to: 
Attn: Ryan Johnson, President 
PO Box 670  

Sherman, Texas 75091 
Phone:  (903) 893-8500 

City Manager  With copy to:  

City of Sherman Robert H. Roeder 
220 W. Mulberry Street Abernathy, Roeder, Boyd & Hullett, P.C. 

Sherman, Texas 75090 1700 Redbud Blvd., Ste. 300 
Phone:  (903) 892-7200 McKinney, TX 75069 
Fax:  (903) 892-7355  Fax:  214-544-4044 

Each Party may change its address by written notice in accordance with this Section. Any 

communication addressed and mailed in accordance with this Section shall be deemed to be 
given when so mailed, any notice so sent by facsimile transmission shall be deemed to be given 
when such transmission is s e n t , and any communication so delivered in person shall be 

deemed to be given when receipted for by, or actually received by, the addressee. 

6.4 Amendments and Waivers.  Any provision of this Agreement may be amended or 
waived if such amendment or waiver is in writing and is signed by the TIRZ#3, the Developer, 
and the City.  No course of dealing on the part of any Party, nor any failure or delay by any 

Party with respect to exercising any right, power or privilege of a Party under this Agreement 
shall operate as a waiver thereof, except as otherwise provided in this Section. 
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6.5  Invalidity.  In the event that any of the provisions contained in this Agreement 
shall be held unenforceable in any respect, such unenforceability shall not affect any other 

provision of this Agreement. 
 

6.6 Successors and Assigns. All covenants and agreements contained by or on behalf of 
the TIRZ#3 in this Agreement shall bind its successors and assigns and shall inure to the benefit of 
the Developer and its successors and assigns.  The Developer's rights under this Agreement are 

a personal obligation and do not constitute a covenant running with the land. 
 

6.7 Exhibits: Titles of Articles, Sections and Subsections.  The exhibits attached to this 
Agreement are incorporated herein and shall be considered a part of this Agreement for the 
purposes stated herein, except that in the event of any conflict between any of the provisions of 

such exhibits and the provisions of this Agreement, the provisions of this Agreement shall 
prevail.   All titles or headings are only for the convenience of the Parties and shall not be 

construed to have any effect or meaning as to the agreement between the Parties hereto.  Any 
reference herein to a Section or Subsection shall be considered a reference to such Section 
or Subsection of this Agreement unless otherwise stated.   Any reference herein to an exhibit 

shall be considered a reference to the applicable exhibit attached hereto unless otherwise stated. 
 

6.8 Construction.   This Agreement is a contract made under and shall be construed in 
accordance with and governed by the laws of the United States of America and the State 
of Texas, as such laws are now in effect. 

 
6.9 Entire Agreement.  This written agreement represents the final agreement 

between the Parties relating to the matters set forth in this agreement and may not be contradicted 
by evidence of prior, contemporaneous, or subsequent oral agreements of the Parties.  There 
are no unwritten oral agreements between the Parties. 

 
6.10 Term.   This Agreement shall be in force and effect from the date of execution 

hereof by the City for a term expiring on the date on which the payments due the Develop er  
have been paid in full.  
 

6.11  Venue for Performance or Litigation. This Agreement is performable only in 
Grayson County, Texas.  Venue for any action affecting this Agreement shall lie in Grayson 

County. 
 

6.12 Approval by the Parties.   Whenever this Agreement requires or permits approval 

or consent to be hereafter given by any of the Parties, the Parties agree that such approval 
or consent shall not be unreasonably withheld, conditioned or delayed. 

 
6.13 Counterparts.   This Agreement may be executed in several counterparts, each of 

which shall be an original and all of which shall constitute one and the same instrument. 

 
6.14 Severability and  Legal Construction.   If a court of competent jurisdiction finds  

any provision of this Agreement to be invalid, illegal, or unenforceable as to any person of 
circumstance, such finding shall not render that provision invalid, illegal or unenforceable as 
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to any other persons or circumstances.  It is the intention and agreement of the Parties  to this 
Agreement that each such illegal, invalid or unenforceable provision  shall be amended  by 

the Parties hereto to the extent necessary to make it legal, valid and enforceable while achieving 
the same object of such provision, or, if  that is not possible, by substituting therefore another 

provision that is legal, valid and enforceable and achieves the same objectives (or, if such 
provision cannot be amended or a provision substituted therefore in a manner that is legal, 
valid and enforceable and achieves the same objectives, then such provision shall be amended 

or a new provision substituted therefore that achieves as closely as possible the same objectives 
or economic position as the illegal, invalid, or unenforceable provision.) 

[EXECUTION PAGE FOLLOWS] 



IN WITNESS WHEREOF, the parties hereto have caused this instrument to be duly 
executed. 

TAX INCREMENT FINANCING 

REINVESTMENT ZONE NUMBER 

THREE, CITY OF SHERMAN, TEXAS 

By: __________ 
Chair 

ATTEST: 

By: _ 
Secretary 

ASPIRE TWO, LLC 
a Texas limited liability company 

By: ________________________ 

       President 

CITY OF SHERMAN, TEXAS 

By:_______________________________ 
    Mayor 

ATTEST: 

City Secretary 

[SEAL] 



EXHIBIT “A” 
(The Developer Land) 

Situated in the City of Sherman, Grayson County, Texas, being a part of the J.B. McAnair 

Survey, Abstract No. 763, being all of Lot 7, Block One, of Gleckler Plaza Addition, to the City 

of Sherman, of record in Volume 8, Page 35, of the Plat Records, Grayson County, Texas, and all 

of Lots 5 & 6, Block One ,of the partial replat of Gleckler Plaza Addition, of record in Volume 8, 

Page 85, of said Plat Records, also being all that parcel of land described as Tract One in 

Warranty Deed from Notami Hospitals of Texas, Inc., to Epic Properties, Inc., of record in 

Volume 2165, Page 808, of the Real Property Records, Grayson County, Texas, and being more 

particularly described by metes and bounds as follows: 

Beginning at a ½" capped steel rod set at the intersection of the north right-of-way line of 

Gallagher Drive with the west right-of-way line of Calais Drive, being the southeast corner of 

said Lot 7 and Block One; 

Thence North 89°11'3" West with said north right-of-way line, a distance of 507.58 feet to a ½" 

capped steel rod set at the southeast corner of Lot 8, of said Block One; 

Thence North 10°00'54" West with the east line of said Lot 8, a distance of 496.30 feet to a spike 

nail set in an asphalt drive, said nail being the northeast corner of said Lot 8; 

Thence with the north line of said Lot 8 the following calls and distances: 

     South 40°11'26" West a distance of 96.34 feet to a set ½" capped steel rod; 

     A curve to the right having a radius of 105.00 feet, a chord bearing of S 62°04'19", and an 

chord length of 78.26 feet to a set ½" capped steel rod; 

     South 83°57'13" West a distance of 206.86 feet to a ½" capped steel rod set in the east right-

of-way line of Loy Lake Road; 

 Thence North 07°22'36" West with said east right-of-way line, a distance of 46.01 feet to a ½" 

capped steel rod set at the southwest corner of that tract of land conveyed to Melissa Dingle 

Living Trust by deed of record in Volume 3783, Page 89, Official Public Records, Grayson 

County, Texas; 

Thence North 83°57'18" East with the south line of said tract a distance of 208.98 feet to a ½" 

steel rod found in concrete at an angle point in the south line of Lot 1, of said Block One; 

Thence North 40°53'42" East with said south line, a distance of 148.09 feet to a ½" capped steel 

rod set at the southeast corner of said Lot One, the southwest corner of Lot 3, of said Block One; 

Thence North 43°34'12" East with the south line of said Lot 3, a distance of 119.35 feet to a ½" 

capped steel rod set at an angle point in said south line; 



Thence North 62°26'23" East a distance of 278.94 feet to a ½" capped steel rod set at the 

southeast corner of Lot 4, of said Block One; 

Thence North 15°29'12" West with the east line of said Lot 4, a distance of 92.79 feet to a ½" 

capped steel rod set at the northeast corner of said Lot 4, also being in the north line of said 

Block One; 

Thence North 74°29'48" East with the north line of said Block One, a distance of 146.27 feet to a 

set ½" capped steel rod; 

Thence North 73°51'58" East a distance of 342.61 feet to a ½" capped steel rod set at the 

northeast corner of Lot 6, of said Block One, said rod being in the west right-of-way line of said 

Calais Drive; 

Thence with said west right-of-way line the following calls and distances: 

     South 12°47'33" East a distance of 283.75 feet to a set ½" capped steel rod; 

     A curve to the right having a radius of 667.29 feet, a chord bearing of South 05°37'52" West 

421.80 feet to a set ½" capped steel rod; 

     A curve to the right having a radius of 170.00 feet, an arc length of 85.91 feet, a chord bearing 

South 38°31'58" West 85.00 feet to a set ½" capped steel rod; 

     A curve to the left having a radius of 280.00 feet, an arc length of 255.14 feet, a chord bears 

South 26°54’21" West 246.40 feet to the Point-of-Beginning and containing 14.189 acres of land. 
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City Council Regular Meeting E. 3. 
Meeting Date: 10/05/2020
Prepared By: Zachary Flores, Police Chief 
Approved By: Robby Hefton, City Manager

Caption:
RESOLUTION NO. 6659
Authorizing the Purchase of Video Evidence Solution Software for the Sherman Police Department
from WatchGuard Video through Equipment Lease-Purchase Agreement No. 24944 with Motorola
Solutions, Inc. through the Texas Department of Information Resources (DIR)

Issue:
To consider approval of a resolution to lease-purchase video evidence solution software from
WatchGuard for use within the Sherman Police Department

Background:
WatchGuard Video Evidence Solution replaces current L3 software with more efficient and current
technology, allowing for better use of manpower throughout the Department.  The current platform has
been purchased by another company that is focusing its future programming efforts on a different
platform, which would require a complete re-outfitting to achieve the specifications we require.

WatchGuard is being utilized throughout the United States and had been proven effective time and time
again.  They continuously innovate their products to meet the market needs.  A comparison with two other
video evidence products was conducted; and WatchGuard met our specifications and budget.

All DIR contracts comply with state purchasing requirements.

Origination:
Sherman Police Department

Financial Consideration:
The WatchGuard video evidence solution software will be acquired through an Equipment
Lease-Purchase Agreement with Motorola Solutions, Inc. through the Texas Department of Information
Resources for an initial payment of $100,790.00, with three additional annual payments of $92,795.52, for
a total contract of $379,176.56. Funding for this purchase was appropriated in the fiscal year 2020-2021
Capital Improvements Program budget. 



Staff Recommendation:
It is recommended that staff be authorized to acquire the WatchGuard video evidence solution software
through Equipment Lease-Purchasing Agreement No. 24944 with Motorola Solutions, Inc.

Alternatives:
As directed by the City Council

Attachments
Resolution No. 6659 
Equipment Lease-Purchase Agreement No. 24944 
WatchGuard Quote - Contract DIR-TSO-4163 
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RESOLUTION NO. 6659 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING THE PURCHASE OF VIDEO EVIDENCE 

SOLUTION SOFTWARE FOR THE SHERMAN POLICE DEPARTMENT 

FROM WATCHGUARD VIDEO THROUGH EQUIPMENT LEASE-

PURCHASE AGREEMENT NO. 24944 WITH MOTOROLA SOLUTIONS, 

INC. THROUGH THE TEXAS DEPARTMENT OF INFORMATION 

RESOURCES (DIR); FINDING AND DETERMINING THAT THE 

MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED 

AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being completed and approved as to form and content by the City Attorney, 

to purchase WatchGuard video evidence solution software for the Sherman Police Department 
through Equipment Lease-Purchase Agreement No. 24944 with Motorola Solutions, Inc. through 

the Texas Department of Information Resources (DIR), at a total price of Three Hundred Seventy-
Nine Thousand One Hundred Seventy-Six Dollars and Fifty-Six Cents ($379,176.56), in 
accordance with all contract documents to be attached hereto and made a part hereof for all 

purposes.  Funds for this purchase are being committed out of the City of Sherman’s fiscal year 
2020-2021 Capital Improvements Program budget. 

SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and purpose 

of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 





























Customer: Sherman PD
Attention: James Trisler
Date Issued: 9/3/2020
Expiration: 11/30/2020

Contract: DIR-TSO-4163

Part Number Detail Qty  MSRP 
DIR Discount 

%
 DIR Discount 

$ 
Discounted 

Price
Extended 

Price

4RE-STD-GPS-RV2 V300 and 4RE System Bundle. Includes 4RE Standard DVR Camera System with 
integrated 200GB automotive grade hard drive, ZSL camera, 16GB USB removable 
thumb drive, rear facing cabin camera, GPS, hardware, cabling and your Choice of 
mounting bracket. It will also include the V300 Continuous Use Wearable Camera with 
12 hours continuous HD recording, one camera mount, 128 GB of storage, Wi-Fi docking 
base, Power over Ethernet Smart Switch

22 ($ 6,945.00)   25.00% ($ 1,736.25)    ($ 5,208.75)     ($ 114,592.50)

CAM-4RE-PAN-NHD Front Camera, 4RE, HD Panoramic, (Reduced EMI) 22 ($ 250.00)      22.00% ($ 55.00)         ($ 195.00)        ($ 4,290.00)  

4RE-WRL-KIT-101 4RE In-Car 802.11n Wireless Kit, 5GHz (2.4 GHz is available by request) 22 ($ 250.00)      26.00% ($ 65.00)         ($ 185.00)        ($ 4,070.00)  

WAR-4RE-CAR-1ST 4RE Warranty (Months 1 - 12) 23 ($ -  )            0.00% ($ -  ) ($ -  ) ($ -  )            

SVC-VID-REM-100 Video System Removal (Per Unit Charge) 17 ($ 220.00)      21.23% ($ 46.71)         ($ 173.29)        ($ 2,946.00)  

SVC-4RE-INS-100 4RE System Installation, In-Car (Per Unit Charge) 22 ($ 600.00)      21.23% ($ 127.38)       ($ 472.62)        ($ 10,397.64)

-
VIS-300-BWC-001 V300, Body Worn Camera, 1080P, WiFi/Bluetooth with Removable Battery 38 ($ 1,245.00)   24.00% ($ 298.80)       ($ 946.20)        ($ 35,955.60)

VIS-300-BAT-RMV V300, Battery, Removable and Rechargable, 3.8V, 4180mAh 20 ($ 125.00)      21.00% ($ 26.25)         ($ 98.75)           ($ 1,975.00)  

WGA00640-KIT1 V300 USB Docks 60 ($ 120.00)      21.00% ($ 25.20)         ($ 94.80)           ($ 5,688.00)  

VIS-300-VTS-KIT V300, Transfer Station Kit, D350, 8-Slot Upload Station, 10GB, Incl. Cables and Power 2 ($ 1,870.00)   21.00% ($ 392.70)       ($ 1,477.30)     ($ 2,954.60)  

WAR-300-CAM-NOF Warranty, V300 3 Year, No-Fault 60 ($ 565.00)      21.00% ($ 118.65)       ($ 446.35)        ($ 26,781.00)

-

KEY-EL5-SRV-001 Evidence Library 5 Web Server Site License Key 1 ($ 1,250.00)   21.50% ($ 268.75)       ($ 981.25)        ($ 981.25)     

SFW-BWC-DEV-FEE Evidence Library 5, 0 Annual Device License & Support Fee- Recurring Fee (Year 1) 83 ($ 245.00)      21.50% ($ 52.68)         ($ 192.33)        ($ 15,962.98)

WAP-MIK-CON-802 WiFi Access Point, Configured, MikroTik, 802.11n, 5GHz, SXT, AP 3 ($ 315.00)      20.38% ($ 64.20)         ($ 250.80)        ($ 752.41)     

SVC-4RE-ONS-300 WAP Installation by Sherman ($ 1,250.00)   21.23% ($ 265.38)       ($ 984.63)        ($ -  )            

-

4RE-STD-GPS-RV2

4RE Interview Room Camera System. Includes two cameras, one dome and one covert 
camera. Also includes a microphone, DVR, integrated 200GB automotive grade hard 
drive, 16GB USB removable thumb drive, desktop stand & cabling, 1 yr. warranty and 
remote viewing software.

1 ($ 6,230.00)   22.00% ($ 1,370.60)    ($ 4,859.40)     ($ 4,859.40)  

SVC-4RE-INS-100 Interview Room Installation 1 ($ 1,200.00)   21.23% ($ 254.76)       ($ 945.24)        ($ 945.24)     

-
KEY-WGV-RED-E01 Software, REDACTIVE(sm) Enterprise, Single Seat License Key 1 ($ 7,495.00)   21.50% ($ 1,611.43)    ($ 5,883.58)     ($ 5,883.58)  

WAR-WGR-MNT-3YR REDACTIVE(sm) Software Support & Maintenance, 3-Year Bundle 1 ($ 2,815.00)   21.00% ($ 591.15)       ($ 2,223.85)     ($ 2,223.85)  

WAR-WGR-MNT-001 Software Maintenance, REDACTIVE(sm), 4TH YEAR 1 ($ 980.00)      21.00% ($ 205.80)       ($ 774.20)        ($ 774.20)     

HDW-4RE-VIS-RED
Redactive Tower, Xeon 16 Core, 480GB SSD, Blu Ray DVDRW, 16GB RAM

1 ($ 5,000.00)   20.38% ($ 1,019.00)    ($ 3,981.00)     ($ 3,981.00)  

WGW00141 Redactive Tower Warranty (Year 4 and 5) 1 ($ 815.00)      21.00% ($ 171.15)       ($ 643.85)        ($ 643.85)     

-
WGA00421-217 Server, EL5, 16 HDD, RAID 6, 3U, 26-75 Concurrent Devices, 5CAL, Gen 4 1 ($ 13,315.00) 20.38% ($ 2,713.60)    ($ 10,601.40)   ($ 10,601.40)

WGA00422-1250 Hard Drive, Server, EL5, 12TB, 6GB/s 7,200 RPM, 256MB, Enterprise, 4KN 12 ($ 975.00)      20.38% ($ 198.71)       ($ 776.30)        ($ 9,315.54)  

WAR-SRV-RCK-5YR Warranty for the Server- Year 4 and 5 1 ($ 1,470.00)   21.00% ($ 308.70)       ($ 1,161.30)     ($ 1,161.30)  

SVC-4RE-ONS-400 4RE System Setup, Configuration, Testing and Training (WG-TS) 1 ($ 12,500.00) 21.23% ($ 2,653.75)    ($ 9,846.25)     ($ 9,846.25)  

Total Capital Cost ($ 277,582.58)

WAR-4RE-CAR-2ND 4RE Warranty (Months 13 - 24) 23 ($ 125.00)      21.00% ($ 26.25)         ($ 98.75)           ($ 2,271.25)  

WAR-4RE-CAR-3RD 4RE Warranty (Months 25 - 36) 23 ($ 250.00)      21.00% ($ 52.50)         ($ 197.50)        ($ 4,542.50)  

WAR-4RE-CAR-4TH 4RE Warranty (Months 37 - 48) 23 ($ 410.00)      21.00% ($ 86.10)         ($ 323.90)        ($ 7,449.70)  

SFW-BWC-DEV-FEE Evidence Library 5, 0 Annual Device License & Support Fee- Recurring Fee (Year 2) 83 ($ 245.00)      21.50% ($ 52.68)         ($ 192.33)        ($ 15,962.98)

SFW-BWC-DEV-FEE Evidence Library 5, 0 Annual Device License & Support Fee- Recurring Fee (Year 3) 83 ($ 245.00)      21.50% ($ 52.68)         ($ 192.33)        ($ 15,962.98)

SFW-BWC-DEV-FEE Evidence Library 5, 0 Annual Device License & Support Fee- Recurring Fee (Year 4) 83 ($ 245.00)      21.50% ($ 52.68)         ($ 192.33)        ($ 15,962.98)

WCM000111-011 CAD/RMS Integration (priced per device) Year 1 83 ($ 180.00)      34.00% ($ 61.20)         ($ 118.80)        ($ 9,860.40)  

WCM000111-011 CAD/RMS Integration (priced per device) Year 2 83 ($ 180.00)      34.00% ($ 61.20)         ($ 118.80)        ($ 9,860.40)  

WCM000111-011 CAD/RMS Integration (priced per device) Year 3 83 ($ 180.00)      34.00% ($ 61.20)         ($ 118.80)        ($ 9,860.40)  

WCM000111-011 CAD/RMS Integration (priced per device) Year 4 83 ($ 180.00)      34.00% ($ 61.20)         ($ 118.80)        ($ 9,860.40)  

-

Freight Shipping/Handling and Processing Charges 0 ($ -  )            0.00% ($ -  ) ($ -  ) ($ -  )            

Total Recurring Svcs Cost ($ 101,593.98)

-  Total: ($ 379,176.56)

 Initial Payment $100,790.00



City Council Regular Meeting E. 4. 
Meeting Date: 10/05/2020
Prepared By: Rob Rae, Director of Development Services 
Approved By: Robby Hefton, City Manager

Caption:
RESOLUTION NO. 6660
Authorizing the Purchase of Four New Ford F-150 Trucks for the Development Services Department
from Sam Pack's Five Star Ford through the Texas Local Government Purchasing Cooperative (BuyBoard)

Issue:
To consider approval of a resolution to purchase four (4) 2021 Ford F-150 Trucks through the Texas
Local Government Purchasing Cooperative (BuyBoard) for use within the Development Services
Department 

Background:
During the most recent Budget Workshop, City Council and staff discussed the potential purchase of
vehicles for the Code Enforcement building inspectors. Up until now, those inspectors have been
receiving a monthly car allowance to compensate them for the use of their personal vehicles for City
work-related purposes. In order to bring this department more in line with the City's practice of providing
City vehicles to front-line City department employees, staff is recommending that this purchase be
approved. Using City vehicles will also allow for clear identification of City employees as they conduct
business on behalf of the City. The proposed vehicles will be identified in a manner similar to other City
of Sherman fleet vehicles. 

The Texas Local Government Purchasing Cooperative was created to increase the purchasing power of
government entities and to simplify their purchasing by using a customized electronic purchasing system
called the BuyBoard.

Quotes were received from Holiday Chevrolet, Bob Utter Ford, Sherman Chevrolet and Sam Pack's Five
Star Ford. The lowest estimated cost of the new Ford F-150 Trucks was received from Sam Pack's Five
Star Ford for $21,856.82 each, for a total cost of $87,827.26 for four vehicles.

Origination:
Development Services Department 



Financial Consideration:
The new 2021 Ford F-150s will be purchased from Sam Pack's Five Star Ford for $87,827.26 through the
BuyBoard, ultimately being financed through Tax Note proceeds in fiscal year (FY) 2021. Although the
purchase of these specific trucks were not included in the FY2021 budget, the FY2021 budget for Tax
Note debt payments did include a contingency for fleet purchases that will be sufficient to absorb the
incremental debt service on these trucks. As such, the  net financial impact of this purchase will be $0 in
FY 2021.

Staff Recommendation:
It is recommended that staff be authorized to purchase four new Ford F-150 trucks for the Development
Services Department.

Alternatives:
As directed by the City Council

Attachments
Resolution No. 6660 
Estimate from Sam Pack's Five Star Ford 
BuyBoard Interlocal Agreement 



Resolution No. 6660 Page 1 of 1 

RESOLUTION NO. 6660 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING THE PURCHASE OF FOUR NEW FORD F-150 

TRUCKS FOR THE DEVELOPMENT SERVICES DEPARTMENT FROM 

SAM PACK’S FIVE STAR FORD THROUGH THE TEXAS LOCAL 

GOVERNMENT PURCHASING COOPERATIVE (BUYBOARD); 

FINDING AND DETERMINING THAT THE MEETING AT WHICH THIS 

RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 

PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That the City Manager be and is hereby authorized and directed to purchase 
from Sam Pack’s Five Star Ford through the Texas Local Government Purchasing Cooperative 
(BuyBoard) four new Ford F-150 Trucks at a total price of Eighty-Seven Thousand Eight Hundred 

Twenty-Seven Dollars and Twenty-Six Cents ($87,827.26). Any agreements related to the 
purchase must be approved by the City Attorney. Funds for this purchase are being committed out 

of Tax Note Proceeds.  

SECTION 2. That it is hereby officially found and determined that the meeting at which 

this resolution is passed is open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 



End User: Sam Pack's Rep:

Contact: Date:

Contact TN/Email Phone #

Product Description:

Interior and 

Exterior Color 

Code WHITE

A. Bid Line # Base Price: 17,364.00$   

B. Published Options (Itemize Each Below)

Code Bid Price Code Bid Price

Included

Included 1,389.12$   

Included

925.00$   

Included

Included

Included

225.00$   

Total of B. - Published Options 2,539.12$   

C.

Code Bid Price Code Bid Price

Total of C. - Dealer Published Options -$   

D.

Code Bid Price Code Bid Price

Current % 0.00% Total of D. - Off Menu Options $0.00

Delivery Charges 65 Miles @ $2.75/mile 178.75$   

Floorplan Expense 30 Days $3.00 Per Diem 89.97$   

Lot Insurance Expense 30 Days $3.00 Per Diem 89.97$   

Manufacturer Destination and Delivery 1,595.00$   

Total Each 21,856.82$   

Quantity Ordered 4 X   F = 87,427.26$   

Administrative Fee 400.00$   

Trade In Allowance - Non-Equipment debits and credits -$   

TOTAL PURCHASE PRICE INCLUDING ADMIN FEE $87,827.26

Off Menu Options limited to 25% of Published Price

SPARE TIRE

Off Menu Options

Description Description

Automatic Transmission

3.3 V-6

SPEED CONTROL

Description Description

1635 S. IH 35E Carrollton Texas, 75006

(888) 8 FLEET 9 (888-835-3389) - FAX 972-245-5278 

Description Description

CITY OF SHERMAN AUSTIN MOORE

2020 FORD F150 REG CAB

L123

Team Members - Kevin Moore - Austin Moore- Jorge Guerra - Alan Rosner

2021 PRICE INCREASE

BLUETOOTH

REARVIEW CAMERA

POWER LOCKS AND WINDOWS

ROB RAE 8/12/2020

Air Conditioning

Dealer Published Options

Sam Pack's Five Star Ford

CUSTOMIZED PRODUCT PRICING SUMMARY BASED ON CONTRACT
Cars and Light Trucks

Contract Name:BuyBoard 601-19











City Council Regular Meeting E. 5. 
Meeting Date: 10/05/2020
Prepared By: Rob Rae, Director of Development Services 
Approved By: Robby Hefton, City Manager

Caption:
* RESOLUTION NO. 6661
Authorizing Execution of an Agreement with Julio Cesar Tobar for the Abatement of Ad Valorem
Property Taxes for the Construction of a New Single-Family Residence at 503 East Wilson Avenue
within City of Sherman Reinvestment Zone, Number Ten (#10)

Issue:
This item is to consider property tax abatement for the construction of a new single-family residence at
503 East Wilson Avenue situated within City of Sherman Reinvestment Zone, Number Ten (#10).

Background:
Several years ago, the City Council began a residential tax abatement program to encourage the
redevelopment of older sections of town.  This application is for the construction of a new single-family
residence at this location.  This lot is in the current designated zone for residential tax abatement.

Origination:
Julio Cesar Tobar, Owner

Financial Consideration:
A $75.00 application fee has been received for this residential lot. If granted, the initial abatement for
this property will be approximately $384.57 annually.

Staff Recommendation:
The staff recommends approval of this abatement since it meets the requirements of the process.

Alternatives:
The City Council could decide against granting this abatement. 
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Application 
Warranty Deed 
Survey 
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RESOLUTION NO. 6661 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING EXECUTION OF AN AGREEMENT WITH 

JULIO CESAR TOBAR FOR THE ABATEMENT OF AD VALOREM 

PROPERTY TAXES FOR THE CONSTRUCTION OF A NEW SINGLE-

FAMILY RESIDENCE AT 503 EAST WILSON AVENUE WITHIN CITY 

OF SHERMAN REINVESTMENT ZONE, NUMBER TEN (#10); FINDING 

AND DETERMINING THAT THE MEETING AT WHICH THIS 

RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 

PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
receipt of a fully-executed agreement from Julio Cesar Tobar and subject to all contract documents 

being properly completed and approved as to form and content by the City Attorney, to execute an 
agreement with Julio Cesar Tobar for the abatement of ad valorem property taxes for a period of 

ten (10) years, for the construction of one (1) new single-family residence at 503 East Wilson 
Avenue, lying within City of Sherman Reinvestment Zone, Number Ten (#10), in accordance with 
the City’s policies and procedures established for this purpose. 

SECTION 2. That it is hereby officially found and determined that the meeting at which 

this resolution is passed is open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 
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THE STATE OF TEXAS § 

§ 

COUNTY OF GRAYSON § 

AGREEMENT 

THIS AGREEMENT, entered into by and between the CITY OF SHERMAN, TEXAS , 
a home rule city and municipal corporation of the State of Texas, duly acting herein by and through 

its City Manager, hereinafter referred to as CITY, and JULIO CESAR TOBAR hereinafter 
referred to as OWNER, 

WITNESSETH: 

WHEREAS, on the 18th day of April, 2016, the City Council of Sherman, Texas, passed 
Ordinance No. 5948 establishing a reinvestment zone for residential tax abatement, as authorized 
by Chapter 312 of the Texas Tax Code, as amended, hereinafter referred to as CODE; and 

WHEREAS, on the 19th day of August, 2019, the City Council of Sherman, Texas adopted 

Ordinance No. 6241 and redesignated the Reinvestment Zone to be City of Sherman Reinvestment 
Zone, Number Ten (#10); and 

WHEREAS, the CITY has adopted a resolution (Resolution No. 6210) stating that it elects 
to be eligible to participate in a residential tax abatement program; and 

WHEREAS, the CITY desires to create the proper economic and social environment to 
induce the investment of private resources in real estate construction located in incorporated areas 

of the CITY; and 

WHEREAS, the CITY hereby finds that it may effectively encourage and assist the creation 
of such an environment by participating in tax abatement pursuant to the CITY; and 

WHEREAS, the CITY has created a reinvestment zone within its jurisdiction to induce the 
investment of private resources in real estate construction located in incorporated areas of the CITY, 

and OWNER has agreed to construct certain real property improvements; and 

WHEREAS, OWNER is prepared to comply with the provisions of the CITY’S guidelines 

and criteria enacted the 18th day of April, 2016; 

NOW, THEREFORE, WITNESS THIS TAX ABATEMENT AGREEMENT which 
provides as follows: 

I. 

1.01 To the extent authorized by the Texas Constitution and by the Tax Code, CITY 
hereby agrees to exempt from City of Sherman taxation a portion of the increase in value of taxable 
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real property of OWNER in the CITY over the same real property and its value as calculated by the 
Grayson Appraisal District for ad valorem property tax purposes in accordance with the following 

schedule.  Such tax exemption shall be in effect for tax years beginning January 1, 2020, and 
continuing for tax years 2020, 2021, 2022, 2023, 2024, 2025, 2026, 2027, 2028 and 2029, with 

same constituting ten (10) tax years. However, nothing contained herein shall be construed to grant 
an abatement of taxes to be assessed based on the change of use of the property from an agricultura l 
use to another use, sometimes referred to as rollback taxes, penalties or interest.  In the event 

rollback taxes are applicable for the real property utilized by OWNER, then such increase in value 
of taxable property resulting from such rollback shall be used as the tax value for such property for  

the tax year 2020, sometimes referred to herein as the Base Tax Year. 
 

SCHEDULE OF TAXES ASSESSED 

 
TAX YEAR                         ABATEMENT 

2020    100% 
2021    100%   
2022    100%  

    2023    100% 
    2024    100% 

    2025    100% 
    2026    80%  
    2027    60% 

    2028    40% 
    2029    20% 

 

II. 

 

2.01 OWNER warrants and represents that the real property upon which OWNER has 
constructed or will construct improvements is qualified property within the meaning of that Act, 

and that such has been and will remain eligible for tax abatement under the provisions of the 
Property Redevelopment and Tax Abatement Act, Sections 312.001, et seq., Texas Tax Code. 
 

2.02 To continue to qualify for tax abatement under the terms of this Agreement, 
OWNER hereby warrants and represents that the improvements made by OWNER on the real 

property described herein are for residential use. 
 

2.03 The tax abatement granted under the terms of the Agreement shall only be 

implemented if appraised value of all real property and improvements located thereon owned by 
OWNER and lying within designated zone exceeds the base year value.  The OWNER agrees that 

Grayson Appraisal District shall, at reasonable times upon reasonable notice, have access to the 
property made the subject of this Agreement, and that the above set forth inspectors shall be able 
to inspect the property to insure that the improvements are being made in accordance with the terms 

and conditions hereof and utilized in accordance with this Agreement. 
 

III. 
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3.01 The term of this Agreement shall be for tax years 2020, 2021, 2022, 2023, 2024, 
2025, 2026, 2027, 2028 and 2029, as indicated above in paragraph 1.01. 

IV. 

4.01 The kind, number and location of all proposed property improvements are set forth 
as follows: 

Construction of one (1) new single-family residence at 503 East Wilson 

Avenue, Sherman, Texas, and as more particularly described by the 
following: 

BEING LOT 8, BLOCK 24, SOUTH SIDE ADDITION 

5.01 OWNER agrees that, should he fail to make improvements substantially as described 
or fail to perform any other term or covenant hereof, CITY shall have the right, after giving notice 
and opportunity to cure as hereinafter set out, to recapture all tax revenue on said property in the 

zone lost as a result of this Agreement for the entire term of the Agreement. Such recapture shall 
mean that all of such property shall be taxed at the full improved value as assessed by the Grayson 

Appraisal District for all years this Agreement has been in effect. The payment of such recaptured 
taxes minus any taxes paid by OWNER during the years this Agreement has been in force shall be 
due January 1 of the next following year and shall be delinquent if not paid on or prior to January 

31st.  Penalties and interest shall be calculated thereafter as if all taxes had become due in the same 
year. The CITY agrees prior to enforcement of the terms of this paragraph to give 120 days written 

notice to the address shown below of OWNER’S default in completing the improvements called 
for in this Agreement, and OWNER shall have the right to cure such default within the 120-day 
period. 

VI. 

6.01 This Agreement shall inure to the benefit of CITY and OWNER, and shall be 
binding upon them, their heirs, successors and assigns. It is specifically provided and agreed that 

the right to tax abatement shall inure to the benefit of subsequent owners so long as the term and 
conditions of this Agreement are in effect. 

VII. 

7.01 CITY agrees that this Agreement may be assigned and the improvements leased or 
sub-leased, without any further necessity for consent, by the OWNER to any person, firm or 

corporation. 

VIII. 

8.01 At any time before the expiration of the term hereof, this Agreement may be 

modified by the mutual action of the parties hereto to include other provisions that could have been 
included in the original agreement or to delete provisions that were not necessary to the origina l 
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agreement. Such modification must be in writing and signed by all the parties hereto and made by 
the same procedure by which the original Agreement was approved and executed. In no event may 

the original Agreement be modified so as to extend the term beyond the original term of this 
Agreement. 

IX. 

9.01  This Agreement shall be construed subject to the laws of the State of Texas, and 
particularly to the Property Redevelopment and Tax Abatement Act, Chapter 312 

of the Texas Tax Code. 

9.02 All appraisal values for real property shall be made by the Grayson Appraisal 

District or such other entity as may succeed or replace such District. 

9.03 OWNER is hereby notified that the Grayson Appraisal District may impose 
additional requirements which must be met in order for OWNER to realize the benefit of tax 
abatement and this Agreement.  Contact should be made by OWNER with the District in person at 

512 North Travis Street, Sherman, Texas, or by telephone at (903) 893-9673. 

X. 

10.01 This Agreement is subject to all provisions of all outstanding bond issues of CITY. 

To the extent that this Tax Abatement Agreement conflicts with any of the provisions of such bond 
issues, such bond issues and attendant documents thereto shall control. 

XI. 

11.01 This Tax Abatement Agreement is specifically subject to present laws of the State 
of Texas and any future laws enacted subsequent to the execution of this Agreement which may 
provide retroactively for a modification of Agreements of this type as a matter of law.  Upon the 

effective date of any such law, then this Agreement shall automatically be so modified. 

XII. 

12.01 Notices required by this Agreement shall be mailed to the following addresses as 

same may be in the future changed by either party upon written notice to the other: 

City of Sherman 

P.O. Box 1106
Sherman, Texas 75091-1106 

(903) 892-7200 

Julio Cesar Tobar 

1212 Tejas Dr. 
Sherman, TX 75092 

(903) 816-3990

Copy to: Grayson Appraisal District 

512 North Travis Street 
Sherman, Texas 75090 

(903) 893-9673 
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This Agreement is performable in Grayson County, Texas.  Witness our hands on this the 

_____ day of __________________________, 2020. 

CITY:  OWNER: 

CITY OF SHERMAN, TEXAS JULIO CESAR TOBAR 

BY: BY: 

ROBBY HEFTON JULIO CESAR TOBAR 

CITY MANAGER 

ATTEST: 

BY: 

LINDA ASHBY 

CITY CLERK 

APPROVED AS TO FORM 

AND CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 
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THE STATE OF TEXAS § 

COUNTY OF GRAYSON § 

BEFORE ME, the undersigned authority, on this day personally appeared JULIO 

CESAR TOBAR known to me to be the person whose name is subscribed to the foregoing 

instrument and acknowledged to me that he executed the same for the purposes and consideration 
therein express. 

GIVEN UNDER MY HAND and seal of office this _____day of _________, 2020 A.D. 

NOTARY PUBLIC IN AND FOR THE 

STATE OF TEXAS 

















503 East Wilson Street 



503 E. Wilson
Residential Tax Abatement

S TRAVIS ST

E PARK AVE

COTTAGE ST

S WALNUT ST

S EAST ST

E WILSON AVE

E LAKE ST

S MONTGOMERY ST

E FOREST AVE

S BRANCH ST

INWOOD ST

SHERMAN ST

W PARK AVE

S TRAVIS LN

W WILSON AVE

W FOREST AVE

E LAKE ST

J
1 in = 300 ft

City of Sherman, Texas
Developmental Services Department

503 East Wilson Street
Residential Tax Abatement



503 E. Wilson Ave.
Residential Tax Abatement

503 East Wilson Avenue
Residential Tax Abatement J

City of Sherman, Texas
Developmental Services Department

1 inch = 6,000 feet



City Council Regular Meeting E. 6. 
Meeting Date: 10/05/2020
Prepared By: Rob Rae, Director of Development Services 
Approved By: Robby Hefton, City Manager

Caption:
* RESOLUTION NO. 6662
Authorizing Execution of an Agreement with Suzette Morgan for the Abatement of Ad Valorem Property
Taxes for the Construction of a New Single-Family Residence at 425 West Hester Street within City of
Sherman Reinvestment Zone, Number Ten (#10)

Issue:
This item is to consider property tax abatement for the construction of a new single-family residence at
425 West Hester Street situated within City of Sherman Reinvestment Zone, Number Ten (#10).

Background:
Several years ago, the City Council began a residential tax abatement program to encourage the
redevelopment of older sections of town.  This application is for the construction of a new single-family
residence at this location.  This lot is in the current designated zone for residential tax abatement.

Origination:
Suzette Morgan, Owner

Financial Consideration:
A $75.00 application fee has been received for this residential lot. If granted, the initial abatement for
this property will be approximately $346.33 annually.

Staff Recommendation:
The staff recommends approval of this abatement since it meets the requirements of the process.

Alternatives:
The City Council could decide against granting this abatement. 



Attachments
Resolution No. 6662 
Residential Tax Abatement Agreement 
Application 
Deed 
Building Permit 
Site Plan 
Aerial Location Map 
Photo 
Reinvestment Zone Map 
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RESOLUTION NO. 6662 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING EXECUTION OF AN AGREEMENT WITH 

SUZETTE MORGAN FOR THE ABATEMENT OF AD VALOREM 

PROPERTY TAXES FOR THE CONSTRUCTION OF A NEW SINGLE-

FAMILY RESIDENCE AT 425 WEST HESTER STREET WITHIN CITY 

OF SHERMAN REINVESTMENT ZONE, NUMBER TEN (#10); FINDING 

AND DETERMINING THAT THE MEETING AT WHICH THIS 

RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 

PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
receipt of a fully-executed agreement from Suzette Morgan and subject to all contract documents 

being properly completed and approved as to form and content by the City Attorney, to execute an 
agreement with Suzette Morgan for the abatement of ad valorem property taxes for a period of ten 

(10) years, for the construction of one (1) new single-family residence at 425 West Hester Street, 
lying within City of Sherman Reinvestment Zone, Number Ten (#10), in accordance with the 
City’s policies and procedures established for this purpose. 

SECTION 2. That it is hereby officially found and determined that the meeting at which 

this resolution is passed is open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 
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THE STATE OF TEXAS § 

§ 

COUNTY OF GRAYSON § 

AGREEMENT 

THIS AGREEMENT, entered into by and between the CITY OF SHERMAN, TEXAS , 
a home rule city and municipal corporation of the State of Texas, duly acting herein by and through 

its City Manager, hereinafter referred to as CITY, and SUZETTE MORGAN hereinafter referred 
to as OWNER, 

WITNESSETH: 

WHEREAS, on the 18th day of April, 2016, the City Council of Sherman, Texas, passed 
Ordinance No. 5948 establishing a reinvestment zone for residential tax abatement, as authorized 
by Chapter 312 of the Texas Tax Code, as amended, hereinafter referred to as CODE; and 

WHEREAS, on the 19th day of August, 2019, the City Council of Sherman, Texas adopted 

Ordinance No. 6241 and redesignated the Reinvestment Zone to be City of Sherman Reinvestment 
Zone, Number Ten (#10); and 

WHEREAS, the CITY has adopted a resolution (Resolution No. 6210) stating that it elects 
to be eligible to participate in a residential tax abatement program; and 

WHEREAS, the CITY desires to create the proper economic and social environment to 
induce the investment of private resources in real estate construction located in incorporated areas 

of the CITY; and 

WHEREAS, the CITY hereby finds that it may effectively encourage and assist the creation 
of such an environment by participating in tax abatement pursuant to the CITY; and 

WHEREAS, the CITY has created a reinvestment zone within its jurisdiction to induce the 
investment of private resources in real estate construction located in incorporated areas of the CITY, 

and OWNER has agreed to construct certain real property improvements; and 

WHEREAS, OWNER is prepared to comply with the provisions of the CITY’S guidelines 

and criteria enacted the 18th day of April, 2016; 

NOW, THEREFORE, WITNESS THIS TAX ABATEMENT AGREEMENT which 
provides as follows: 

I. 

1.01 To the extent authorized by the Texas Constitution and by the Tax Code, CITY 
hereby agrees to exempt from City of Sherman taxation a portion of the increase in value of taxable 
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real property of OWNER in the CITY over the same real property and its value as calculated by the 
Grayson Appraisal District for ad valorem property tax purposes in accordance with the following 

schedule.  Such tax exemption shall be in effect for tax years beginning January 1, 2020, and 
continuing for tax years 2020, 2021, 2022, 2023, 2024, 2025, 2026, 2027, 2028 and 2029, with 

same constituting ten (10) tax years. However, nothing contained herein shall be construed to grant 
an abatement of taxes to be assessed based on the change of use of the property from an agricultura l 
use to another use, sometimes referred to as rollback taxes, penalties or interest.  In the event 

rollback taxes are applicable for the real property utilized by OWNER, then such increase in value 
of taxable property resulting from such rollback shall be used as the tax value for such property for  

the tax year 2020, sometimes referred to herein as the Base Tax Year. 

SCHEDULE OF TAXES ASSESSED 

TAX YEAR ABATEMENT 

2020 100% 
2021 100%  
2022 100% 

2023 100% 
2024 100% 

2025 100% 
2026 80% 
2027 60% 

2028 40% 
2029 20% 

II. 

2.01 OWNER warrants and represents that the real property upon which OWNER has 
constructed or will construct improvements is qualified property within the meaning of that Act, 

and that such has been and will remain eligible for tax abatement under the provisions of the 
Property Redevelopment and Tax Abatement Act, Sections 312.001, et seq., Texas Tax Code. 

2.02 To continue to qualify for tax abatement under the terms of this Agreement, 
OWNER hereby warrants and represents that the improvements made by OWNER on the real 

property described herein are for residential use. 

2.03 The tax abatement granted under the terms of the Agreement shall only be 

implemented if appraised value of all real property and improvements located thereon owned by 
OWNER and lying within designated zone exceeds the base year value.  The OWNER agrees that 

Grayson Appraisal District shall, at reasonable times upon reasonable notice, have access to the 
property made the subject of this Agreement, and that the above set forth inspectors shall be able 
to inspect the property to insure that the improvements are being made in accordance with the terms 

and conditions hereof and utilized in accordance with this Agreement. 

III.
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3.01 The term of this Agreement shall be for tax years 2020, 2021, 2022, 2023, 2024, 
2025, 2026, 2027, 2028 and 2029, as indicated above in paragraph 1.01. 

 

IV. 

 

 4.01 The kind, number and location of all proposed property improvements are set forth 
as follows: 

 
Construction of one (1) new single-family residence at 425 West Hester 

Street, Sherman, Texas, and as more particularly described by the following: 
 
BEING the south 87.50 feet by 90.00 feet, containing 0.18 acres, more or less, out of 

Lot 5, Block 17, B. H. Moore’s Heirs Addition, an addition to the City of Sherman, 
Grayson County, Texas, as described in Volume 1577, Page 517, Official Public Records 

of Grayson County, Texas.  
 

5.01 OWNER agrees that, should he fail to make improvements substantially as described 

or fail to perform any other term or covenant hereof, CITY shall have the right, after giving notice 
and opportunity to cure as hereinafter set out, to recapture all tax revenue on said property in the 

zone lost as a result of this Agreement for the entire term of the Agreement. Such recapture shall 
mean that all of such property shall be taxed at the full improved value as assessed by the Grayson 
Appraisal District for all years this Agreement has been in effect. The payment of such recaptured 

taxes minus any taxes paid by OWNER during the years this Agreement has been in force shall be 
due January 1 of the next following year and shall be delinquent if not paid on or prior to January 

31st.  Penalties and interest shall be calculated thereafter as if all taxes had become due in the same 
year. The CITY agrees prior to enforcement of the terms of this paragraph to give 120 days written 
notice to the address shown below of OWNER’S default in completing the improvements called 

for in this Agreement, and OWNER shall have the right to cure such default within the 120-day 
period. 

 
VI. 

 

6.01 This Agreement shall inure to the benefit of CITY and OWNER, and shall be 
binding upon them, their heirs, successors and assigns. It is specifically provided and agreed that 

the right to tax abatement shall inure to the benefit of subsequent owners so long as the term and 
conditions of this Agreement are in effect. 

 

VII. 

 

7.01 CITY agrees that this Agreement may be assigned and the improvements leased or 
sub-leased, without any further necessity for consent, by the OWNER to any person, firm or 
corporation. 

VIII. 

 

8.01 At any time before the expiration of the term hereof, this Agreement may be 
modified by the mutual action of the parties hereto to include other provisions that could have been 
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included in the original agreement or to delete provisions that were not necessary to the origina l 
agreement. Such modification must be in writing and signed by all the parties hereto and made by 

the same procedure by which the original Agreement was approved and executed. In no event may 
the original Agreement be modified so as to extend the term beyond the original term of this 

Agreement. 
IX. 

9.01  This Agreement shall be construed subject to the laws of the State of Texas, and 
particularly to the Property Redevelopment and Tax Abatement Act, Chapter 312 

of the Texas Tax Code. 

9.02 All appraisal values for real property shall be made by the Grayson Appraisal 

District or such other entity as may succeed or replace such District. 

9.03 OWNER is hereby notified that the Grayson Appraisal District may impose 
additional requirements which must be met in order for OWNER to realize the benefit of tax 
abatement and this Agreement.  Contact should be made by OWNER with the District in person at 

512 North Travis Street, Sherman, Texas, or by telephone at (903) 893-9673. 

X. 

10.01 This Agreement is subject to all provisions of all outstanding bond issues of CITY. 

To the extent that this Tax Abatement Agreement conflicts with any of the provisions of such bond 
issues, such bond issues and attendant documents thereto shall control. 

XI. 

11.01 This Tax Abatement Agreement is specifically subject to present laws of the State 
of Texas and any future laws enacted subsequent to the execution of this Agreement which may 
provide retroactively for a modification of Agreements of this type as a matter of law.  Upon the 

effective date of any such law, then this Agreement shall automatically be so modified. 

XII. 

12.01 Notices required by this Agreement shall be mailed to the following addresses as 

same may be in the future changed by either party upon written notice to the other: 

City of Sherman 

P.O. Box 1106
Sherman, Texas 75091-1106 

(903) 892-7200 

Suzette Morgan 

PO Box 357 
Sherman, TX 75091 

(903) 271-9469

Copy to: Grayson Appraisal District 

512 North Travis Street 
Sherman, Texas 75090 

(903) 893-9673 
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This Agreement is performable in Grayson County, Texas.  Witness our hands on this the 

_____ day of __________________________, 2020. 

CITY:  OWNER: 

CITY OF SHERMAN, TEXAS SUZETTE MORGAN 

BY: BY: 

ROBBY HEFTON 

CITY MANAGER 

ATTEST: 

BY: 

LINDA ASHBY 

CITY CLERK 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 
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THE STATE OF TEXAS § 

COUNTY OF GRAYSON § 

BEFORE ME, the undersigned authority, on this day personally appeared SUZETTE 

MORGAN known to me to be the person whose name is subscribed to the foregoing instrument 
and acknowledged to me that he executed the same for the purposes and consideration therein 
express. 

GIVEN UNDER MY HAND and seal of office this _____day of _________, 2020 A.D. 

NOTARY PUBLIC IN AND FOR THE 

STATE OF TEXAS 
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City Council Regular Meeting E. 7. 
Meeting Date: 10/05/2020
Prepared By: Pamela Cloer, Assistant to the City Manager 
Approved By: Robby Hefton, City Manager

Caption:
* RESOLUTION NO. 6663
Authorizing the Acceptance of the Resignation of the Current City Attorney pursuant to Article IV,
Section 5 of the City Charter; and Authorizing Acceptance of a Separation Agreement between the City
of Sherman and Brandon Shelby of Shelby Law, PLLC

Issue:
To accept City Attorney Brandon Shelby's resignation and authorize approval of a Separation Agreement

Background:
The City Charter, at Article IV, "Administrative Departments", Section 5, "Legal Officer", provides for
the appointment and removal of the City Attorney. City Attorney Brandon Shelby has resigned his
position effective Monday, October 5, 2020.

Section 5. Legal officer.
From among nominations made by the city manager, the city council shall appoint an attorney currently
admitted to practice law before the State Supreme Court, who is not the subject of any ongoing
disciplinary investigation or trial, and who possesses the necessary legal transactional and trial training,
experience and ability to successfully represent the city in all matters. The city council may contract with
the city attorney. The city attorney shall serve at the will of the city council and may be removed by a
majority vote of all members of the council. The city attorney shall perform such services as the council
or the city manager may direct and shall be responsible and report directly to the city manager and shall
timely coordinate with and inform the city manager of all activities of the office. The city attorney shall
serve as the parliamentarian for all city council meetings. The city attorney shall be the legal advisor of
and attorney for the city, the city council or any member of the council, and all of the officers and
departments of the city, in the matters affecting the conduct of city business, and shall represent the city in
all legal proceedings, assist in all civil service disciplinary matters and internal affairs investigations,
and may, with the approval of the city manager, assign work to specialized outside legal counsel as the
need may arise. The city attorney shall aid the city council in any investigations it may conduct. Before
the city shall act as a plaintiff or petitioner in any suit and during the defense of any suit, the city attorney
shall investigate the facts and legal issues involved and report the findings, conclusions and
recommendations to the city council, provided the time to conduct such a process would not cause
irreparable harm to the city. The city attorney shall always act in accordance with the promulgated rules,
regulations and ethics of the State Bar of Texas.



There may be such assistant city attorneys as may be authorized by the council and appointed by the city
attorney with the approval of the city manager, and such assistant city attorneys shall be authorized to act
for and on behalf of the city attorney.

Origination:
City Manager Robby Hefton

Financial Consideration:
The Separation Agreement contains the terms and conditions of Brandon's separation from engagement
and employment with the City.

Staff Recommendation:
Staff recommends the City Council accept the current City Attorney's resignation and and authorize
acceptance of the Separation Agreement with Brandon Shelby of Shelby Law, PLLC.

Alternatives:
As directed by Council

Attachments
Resolution No. 6663 
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RESOLUTION NO. 6663 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS, AUTHORIZING THE ACCEPTANCE OF THE RESIGNATION 

OF THE CURRENT CITY ATTORNEY PURSUANT TO ARTICLE IV, 

SECTION 5 OF THE CITY CHARTER; AND AUTHORIZING 

ACCEPTANCE OF A SEPARATION AGREEMENT BETWEEN THE 

CITY OF SHERMAN AND BRANDON SHELBY OF SHELBY LAW, 

PLLC; FINDING AND DETERMINING THAT THE MEETING AT 

WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN 

TO THE PUBLIC AS REQUIRED BY LAW. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 

SECTION 1. That, pursuant to Article IV, Section 5 of the City Charter, the City Council 
hereby accepts the resignation of Brandon Shelby of Shelby Law, PLLC as City Attorney. 

SECTION 2. That the City Manager be and is hereby authorized and directed, subject to 

all documents being properly completed and approved as to form and content by the City Attorney, 
to accept the Separation Agreement between the City of Sherman and Brandon Shelby of Shelby 
Law, PLLC, in the same or substantially same form as the contract documents to be attached hereto 

and incorporated herein for all purposes. 

SECTION 3. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and purpose 
of said meeting was given as required by law. 

PASSED AND APPROVED on this the _____ day of ________________, 2020. 

CITY OF SHERMAN, TEXAS 

ATTEST: 

BY: BY: 

LINDA ASHBY, CITY CLERK DAVID PLYLER, MAYOR 

APPROVED AS TO FORM AND 

CONTENT: 

THE LAW FIRM OF ABERNATHY, 

ROEDER, BOYD & HULLETT, P.C. 

BY: 

NAME:  

   CITY ATTORNEY 



City Council Regular Meeting F. 1. 
Meeting Date: 10/05/2020
Prepared By: Sarah McRae, Tourism/Main Street Manager 
Approved By: Robby Hefton, City Manager

Caption:
* OTHER BUSINESS
Consider Request of St. Mary's Catholic School to Temporarily Close Certain Streets for the "Run Run
Rudolph 5K and Family Fun Run/Walk" on Saturday, December 5, 2020

Issue:
St. Mary's Catholic School is planning to hold its 10th Annual "Run Run Rudolph 5K and Family Fun
Run/Walk" on Saturday, December 5th as part of their fundraising campaign and is requesting the City of
Sherman's assistance with traffic control along the route.

Background:
The event will begin with the Fun Run at 8:45 a.m. and the 5K to start at 9:15 a.m., and will follow the
route outlined on the attached map.  The event will require barricade placement and removal as well as
police officers to maintain safety at certain points along the route.

Origination:
Donnette Diehl, RRR5K Race Director, St. Mary's Catholic School

Financial Consideration:
Barricade placement and removal and police support provided by the City

Staff Recommendation:
It is recommended that the City Council approve this request and authorize the necessary assistance to
accommodate the event.

Alternatives:
As directed by the Council

Attachments
Run Run Rudolph Request Letter 2020 
Run Run Rudolph Map 2020 
Run Run Rudolph Special Event Packet 



September 22, 2020 

Robby Hefton 
City of Sherman 
220 West Mulberry Street 
Sherman, TX 75090-5832 

Dear Mr. Hefton, 

We are requesting to hold the 10th Annual St. Mary’s Run Run Rudolph 5K and Family Fun Run/Walk on 
Saturday, December 5, 2020. We are estimating 400 runners to participate and respectfully request 
traffic support as well as cones to be placed along the 5K route.  The Fun Run starts at 8:45 a.m. and the 
5K starts at 9:15 a.m. and our route will begin and end at 713 South Travis at the St. Mary’s Catholic 
School parking lot (course map attached). 

We hold events such as these to help offset tuition costs so that we can offer an affordable  Christian 
Education for all families who desire this for their children. I sincerely appreciate your consideration of 
this event.  If you have any questions, please feel free to contact me at (903)  436-5502. 

Sincerely, 

Donnette Diehl  
RRR5K Race Director 
ddiehl@stmarys-sch.org 





















City Council Regular Meeting
Meeting Date: 10/05/2020
Prepared By: Pamela Cloer, Assistant to the City Manager 
Approved By: Robby Hefton, City Manager

Caption:
COUNCIL CALENDAR

Attachments
2020 Council Calendar 
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1/20/2020
M art in Luther King, Jr. Day/Called City Council M eet ing on 

1/21/2020
9/11/2020

Called Joint M eeting of City Council and SEDCO Board in the 

Sherman M unicipal Ballroom

2/12/2020 Called Council M eet ing - Training Session for Council M embers

3/30/2020 Called Council M eet ing - Intro and PH of Ordinance No. 6288, 

Extending Declarat ion of Public Health Disaster Indef initely and 

Other M atters related to COVID-19

4/6/2020 City Council M eet ing - Cancelled

6/25/2020 Called Budget Workshop in the M unicipal Ballroom - Rescheduled

6/26/2020 Called Budget Workshop in the M unicipal Ballroom - Rescheduled 

9/7/2020 Labor Day/Called City Council M eet ing on 9/8/2020
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