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A.1. CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
Bookmarked at 00:09:39. 
Mayor Teamann called the meeting to order at 5:02p.m.  
 
Council Members Present:  
Mayor Shawn Teamann 
Deputy Mayor Henry Marroquin 
Council Member Pam Howeth 
Council Member Josh Stevenson 
Council Member Daron Holland 
Council Member Clay Barnett  
 
Council Members Absent: 
Council Member Juston Dobbs 
 

 

A.2. PLEDGE OF ALLEGIANCE AND INVOCATION LED BY DEPUTY MAYOR HENRY 
MARROQUIN 
Bookmarked at 00:09:47 

 

A.3. APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF DECEMBER 1, 2025. 
 Bookmarked at 00:10:40 

 The City Council reviewed the minutes of Regular City Council Meeting of December 1, 
2025. Motion by Council Member Holland to approve the Minutes as written. Second by 
Council Member Barnett. All present voted AYE. 

 

Citizen Comments 
 

B.1. CITIZEN COMMENTS 
During this meeting, the City Council welcomes public comment only on agenda items listed under the Open 
Meeting portion of the agenda, in accordance with Texas Government Code Section 551.007. For items not 
listed on the agenda, those matters may be discussed with City staff during regular business hours, or with the 
Mayor or any Council member by contacting them at times other than at City Council meetings. 
Bookmarked at 00:10:57 
 

Consent Agenda 
 

C.1. CONSENT AGENDA 
Asterisked (*) items are considered to be routine and will be enacted in one motion without discussion unless a 
Council Member or a citizen requests a specific item be discussed and voted on separately 
Bookmarked at 00:11:17 

ACTION MINUTES
The City Council of the City of Sherman held a regular meeting on Monday, December 15, 2025 at 5:00 P.M. in the

  Council Chambers at 220 W. Mulberry Street to consider the following:
The City Council meetings are Video and Audio recorded and can be viewed at:

https://www.ci.sherman.tx.us/701/Agendas-and-Minutes
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Council Member Barnett made a motion to approve items G. 1, H. 1 and I. 3 on the consent agenda. Second 
made by Council Member Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 

 
 

Public Hearing 
 

D.1. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6905 
Authorizing the Issuance of "CITY OF SHERMAN, TEXAS, LIMITED TAX NOTES, SERIES 2026"; 
Specifying the Terms and Features of Such Notes; Levying a Continuing Direct Annual Ad Valorem Tax for 
the Payment of Such Notes; and Resolving Other Matters Incident and Related Thereto, Including the Approval 
and Execution of a Paying Agent/Registrar Agreement and the Approval and Distribution of an Official 
Statement and Providing an Effective Date 
Bookmarked at 00:12:40 – Reading 
 
Bookmarked at 00:21:13 
Council Member Howeth made a motion to approve Ordinance 6905. Second made by Council Member 
Holland.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
 

D.2. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6906 
Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, And Granting A Specific Use Permit 
To Allow A Secondhand Store Or Rummage Shop In A C-1 (Retail Business) District, Located At 4615 North 
Travis Street, Consisting Of 7.359 Acres Being Lot One-R, Replat Of Lot One, Block 6 And Lot One, Block 7, 
Replat Of Blocks 2 Through 9, North Creek Addition, Section One, Block 1, Replat Of North Creek Addition, 
Section One, Being Part Of The James A Clark Survey, Abstract No. 275 And Being Part Of The J. Jennings 
Survey, Abstract No. 647, City Of Sherman, Grayson County, Texas Ace Affordable Advantage Storage 
(Owner), Katie Hargis (Applicant) And Helvey-Wagner Surveying, Inc. (Surveyor) Prescribing Conditions To 
The Specific Use Permit; Providing A Penalty Not To Exceed $2,000.00; Providing A Repealing/Savings 
Clause, Severability Clause And An Effective Date 
Bookmarked at 00:12:40 - Reading 
 
Bookmarked at 00:16:23 – Discussion  
 
Bookmarked at 00:21:30 
Council Member Stevenson made a motion to approve Ordinance 6906. Second made by Council Member 
Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
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D.3. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6907 
Amending Sherman’s Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting A Specific Use Permit 
To Allow Commercial Amusement Centers, Indoor Only In A C-1 (Retail Business) District/Central Business 
District/Downtown Subdistrict, Located At 124 South Crockett Street Unit B, Consisting Of 0.091 Acres, Being 
Part Of Lot 6, Block 4, Original Town Plat Addition, Being Part Of J.B. Mcanair Survey, Abstract No. 763, 
City Of Sherman, Grayson County, Texas; Sherman Properties LLC (Owner); Roger William (Bill) Hollomon 
(Applicant); And Preston Trail Land Surveying, (Surveyor); Prescribing Conditions To The Specific Use 
Permit; Providing A Penalty Not To Exceed $2,000.00; Providing A Repealing/Savings Clause, Severability 
Clause And an Effective Date 
Bookmarked at 00:14:49 – Reading 
 
Bookmarked at 00:16:23 – Discussion   
 
Bookmarked at 00:25:58 
Council Member Howeth made a motion to approve Ordinance 6907. Second made by Council Member 
Holland.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
 

D.4. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6908 
Amending Sherman’s Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting A Specific Use Permit 
To Allow An Automobile Repair, Body Work, Or Painting In The Blalock Industrial Park PD (Planned 
Development/Blalock Commercial Overlay District), Located In The 301 Block West FM 1417 (Heritage 
Parkway), Consisting Of 1.0 Acres, Being Part Of Lot 1, Block 1, Sherman Junction Addition, Being Part Of 
Preston Kitchen Survey, Abstract No. 667, And The Elizabeth Jones Survey, Abstract No. 625, City Of 
Sherman, Grayson County, Texas; Sherman Junction Ltd (Owner); Tyler Hendon (Applicant); And David A 
Minton, (Surveyor); Prescribing Conditions To The Specific Use Permit; Providing A Penalty Not To Exceed 
$2,000.00; Providing A Repealing/Savings Clause, Severability Clause And An Effective Date 
Bookmarked at 00:14:56 – Reading 
 
Bookmarked at 00:17:06 – Discussion   
 
Bookmarked at 00:26:22 
Council Member Howeth made a motion to approve Ordinance 6908. Second made by Council Member 
Holland.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, and MARROQUIN  

 VOTING NAY: STEVENSON 
 ABSTENTION: BARNETT 
 MOTION CARRIED 
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D.5. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6909 
Amending Sherman’s Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting A Specific Use Permit 
To Allow An Automobile Repair, Body Work, Or Painting In A C-2 (General Commercial) District/75 & 82 
Overlay District, Located At 600 East Lamberth Road, Consisting Of 5.855 Acres, Being Part Of Lots 6-8, And 
All Of Lots 4 And 5, Block 4, Of The J.H. Carraway Subdivision, Independence Square Addition, Being Part 
Of J.B. Mcanair Survey, Abstract No. 763, City Of Sherman, Grayson County, Texas Remington Sherman 
Automotive LLC, (Owner); Shane Donohue (Applicant); And Spiars Engineering, (Surveyor); Prescribing 
Conditions To The Specific Use Permit; Providing A Penalty Not To Exceed $2,000.00; Providing A 
Repealing/Savings Clause, Severability Clause And An Effective Date 
Bookmarked at 00:15:08 – Reading 
 
Bookmarked at 00:17:36 – Discussion   
 
Bookmarked at 00:22:25 
Council Member Howeth made a motion to approve Ordinance 6909. Second made by Council Member 
Holland.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
 

D.6. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6910 
Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, To Rezone A Tract Of Land 
Consisting Of 1.0 Acres Being A Part Of The Elizabeth Jones Survey, Abstract No. 625, City Of Sherman, 
Grayson County, Texas, Located At 200 South F.M. 1417 (Heritage Parkway), Heretofore Zoned R-6 (Single 
Family Residential) District; Rezoning And Placing The Tract In The C-2 (General Commercial) District/F.M. 
1417 Overlay District Zoning Classification, City Of Sherman (Owner), And Underwood Drafting & 
Surveying (Surveyor) Providing For A Penalty Not To Exceed $2,000.00; Providing A Repealing/Savings 
Clause, Severability Clause And An Effective Date 
Bookmarked at 00:15:17 – Reading 
 
Bookmarked at 00:17:53 – Discussion   
 
Bookmarked at 00:22:04 
Council Member Barnett made a motion to approve Ordinance 6910. Second made by Council Member 
Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
 

D.7. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6911 
Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, To Rezone A Tract Of Land 
Consisting Of 0.524 Acres Being A Part Of The J.B. Mcanair Survey, Abstract No. 763, City Of Sherman, 
Grayson County, Texas, Located 1422 West Houston Street, Heretofore Zoned C-1 (Retail Business) District; 
Rezoning And Placing The Tract In The C-2 (General Commercial) District Zoning Classification, Texas 
Aquastore (Owner), Gareb Joseph Tahir (Representative) And Copley Land Surveying (Surveyor) Providing 
For A Penalty Not To Exceed $2,000.00; Providing A Repealing/Savings Clause, Severability Clause And An 
Effective Date 
Bookmarked at 00:15:25 – Reading 
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Bookmarked at 00:18:21 – Discussion   
 
Bookmarked at 00:22:55 
Council Member Holland made a motion to approve Ordinance 6911. Second made by Council Member 
Barnett.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON AND BARNETT 

 VOTING NAY: NONE. 
 ABSTENTION: MARROQUIN 
 MOTION CARRIED. 

 
D.8. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6912 

Amending Sherman’s Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting A Specific Use Permit 
To Allow An Automobile Repair, Body Work, Or Painting In A C-2 (General Commercial) District, Located At 
1422 West Houston Street, Consisting Of 0.524 Acres, Being Part Of J.B. Mcanair Survey, Abstract No. 763, 
City Of Sherman, Grayson County, Texas; Texas Aquastore (Owner); Gareb Joseph Tahir (Applicant); And 
Copley Land Survying (Surveyor); Prescribing Conditions To The Specific Use Permit; Providing A Penalty Not 
To Exceed $2,000.00; Providing A Repealing/Savings Clause, Severability Clause And An Effective Date 
Bookmarked at 00:15:31 – Reading 
 
Bookmarked at 00:18:21 – Discussion   
 
Bookmarked at 00:22:55 
Council Member Holland made a motion to approve Ordinance 6911. Second made by Council Member 
Barnett.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON AND BARNETT 

 VOTING NAY: NONE. 
 ABSTENTION: MARROQUIN 

MOTION CARRIED 
 

Close Public Hearing and Consider Adoption of Ordinances 
 

E.1. CLOSE PUBLIC HEARING 
Consider adoption of Ordinance No. 6905, 6906, 6907, 6908, 6909, 6910, 6911 & 6912. 
Bookmarked at 00:20:43 

 
E.2. INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 6891 (TABLED AT THE 

NOVEMBER 17, 2025 REGULAR CITY COUNCIL MEETING) 
Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, To Rezone A Tract Of Land 
Consisting Of 0.1814 Acres Being Lot 5, Block 8, College Park Addition, City Of Sherman, Grayson County, 
Texas, Located At 820 North Harrison Avenue, Heretofore Zoned R-6 (Single Family Residential) 
District/College Park Overlay Rezoning And Placing The Tract In The R-2F (Duplex Residential) 
District/College Park Overlay District Zoning Classification, Rosalba Gomez (Owner) Providing For A Penalty 
Not To Exceed $2,000.00; Providing A Repealing/Savings Clause, Severability Clause And An Effective Date 
Bookmarked at 34:44  
Council Member Stevenson made a motion to remove Ordinance 6891 from the table. Second made by Council 
Member Barnett.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON,  MARROQUIN AND BARNETT 
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 VOTING NAY: NONE. 
 MOTION CARRIED 
 

Council Member Stevenson made a motion to approve Ordinance 6891. Second made by Council Member 
Howeth.  
VOTING AYE: TEAMANN, HOWETH, and STEVENSON 

 VOTING NAY: BARNETT, HOLLAND and MARROQUIN 
 MOTION FAILED 
 

Resolutions 
 

F.1. RESOLUTION NO. 7606 
Authorizing the City Manager or His Designee to execute a purchase and sale agreement for the purchase of 
real property from HBR3CPA, LLC located at 217 W. Pecan Street, Being lot 3 and part of lot 4 of Block 'N' in 
the Black's Addition, Sherman Texas 
Bookmarked at 00:49:19 
Council Member Barnett made a motion to approve Resolution 7606. Second made by Council Member 
Stevenson.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN and BARNETT  

 VOTING NAY: NONE. 
  MOTION CARRIED. 
 

F.2. RESOLUTION NO. 7607 
Awarding a Bid to and Authorizing Execution of a Contract Between Red River Construction Company and the 
Greater Texoma Utility Authority Based on an Invitation to Bid for the SWWTP-MBR Solids Thickening 
Improvements 
Bookmarked at 00:50:24 
Council Member Stevenson made a motion to approve Resolution 7607. Second made by Council Member 
Barnett.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN and BARNETT  

 VOTING NAY: NONE. 
  MOTION CARRIED. 
 

F.3. * RESOLUTION NO. 7608 
Authorizing the Execution of a Chapter 380 Grant Agreement with Sherman Crossroads, LTD for the Grant of 
Incentives Pursuant to Chapter 380 of the Texas Local Government Code for the Design and Construction of 
various Public Improvements in the Sherman Crossroads Phase IV Addition 
Bookmarked at 00:11:17 
Removed from consent agenda by Council. 
 
Bookmarked at 00:11:58 
Council Member Stevenson made a motion to approve Resolution 7608. Second made by Council Member 
Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, and MARROQUIN  

 VOTING NAY: NONE. 
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 ABSTENTION: BARNETT 
 MOTION CARRIED. 

 
 

Request to Advertise 
 

G.1. * REQUEST TO ADVERTISE 
Annual Services for Finish and Rough Mowing of Various City Properties 
Bookmarked at 00:11:17 
 
Council Member Barnett made a motion to approve items G. 1, H. 1 and I. 3 on the consent agenda. Second 
made by Council Member Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 

 
Payment Authorization 

 

H.1. * PAYMENT AUTHORIZATION 
Authorizing payment for renewal of Tyler Technologies software and software as a service for the City of 
Sherman. 
Bookmarked at 00:11:17 
 
Council Member Barnett made a motion to approve items G. 1, H. 1 and I. 3 on the consent agenda. Second 
made by Council Member Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 
 
 

Other Business 
 

I.1. OTHER BUSINESS 
Receive Presentation from TAPS General Manager Shellie White 
Bookmarked at 00:52:45 

 
I.2. OTHER BUSINESS 

Providing an update on the City of Sherman Streets 
Bookmarked at 01:04:59 
 

I.3. * OTHER BUSINESS 
Approving the City of Sherman's Holiday Schedule for 2026 
Bookmarked at 00:11:17 
 
Council Member Barnett made a motion to approve items G. 1, H. 1 and I. 3 on the consent agenda. Second 
made by Council Member Howeth.  
VOTING AYE: TEAMANN, HOWETH, HOLLAND, STEVENSON, MARROQUIN AND BARNETT 

 VOTING NAY: NONE. 
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 MOTION CARRIED. 
 

 
COUNCIL COMMENTS 
Bookmarked at  
 
 
 
 
 

 

EXECUTIVE SESSION 
Bookmarked at 00:52:45 
 
Mayor Teamann adjourned to executive session at 6:15p.m.  
In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the City 
Council may hold an Executive Session if the discussion of any of the items identified in this agenda, or any of 
the items identified below, concern one or more of the following: 

K.1. TEX. GOV'T CODE § 551.071 
Seeking the advice of its attorney about pending or contemplated litigation, settlement offers or any matter in 
which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. 

a. Receive legal advice from the City Attorney regarding the Sherman Housing Authority 
K.2. TEX. GOV.'T CODE § 551.072 

Deliberating the purchase, exchange, lease or value of real property if deliberation in an Open Meeting would 
have a detrimental effect on the position of the City in negotiations with a third person. 

 
K.3. TEX. GOV'T CODE § 551.073 

Deliberating a negotiated contract for a prospective gift or donation to the City if deliberation in an Open 
Meeting would have a detrimental effect on the position of the City in negotiations with a third person. 

 
K.4. TEX. GOV'T CODE § 551.074 

Deliberating the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee unless the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing 

a. Construction Board of Appeals (5) 
b. Airport Advisory Board (3) 
c. Greater Texoma Utility Authority Board of Directors (2) 

K.5. TEX. GOV'T CODE § 551.076 
Deliberating the deployment, or specific occasions for implementation, of security personnel or devices or a 
security audit. 

 
K.6. TEX. GOV'T CODE § 551.087 

Discussing or deliberating commercial or financial information that the City has received from a business 
prospect that the City seeks to have locate, stay or expand in or near the City and with which the City is 
conducting economic development negotiations; or deliberating the offer of a financial or other incentive to a 
business prospect. 

 
K.7. TEX. GOV'T CODE § 551.089 

Deliberating security assessments or deployments relating to information resources technology, network 
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security information, or the deployment or specific occasions for implementation of security personnel, critical 
infrastructure or security devices. 

The Council reconvenes into General Session 
Bookmarked at 1:53:26 
 
Mayor Teamann reconvened into general session at 6:46p.m. 
 
K.4. TEX. GOV'T CODE § 551.074 

Deliberating the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee unless the officer or 
employee who is the subject of the deliberation or hearing requests a public hearing 

a. Construction Board of Appeals (5) 
Bookmarked at 1:54:18 

b. Airport Advisory Board (3) 
Bookmarked at 1:54:26 

c. Greater Texoma Utility Authority Board of Directors (2) 
  Bookmarked at 1:54:36 
 

Council Member Stevenson made a motion to appoint Andrew Ramirez, Casey Hibbs, Bryan Blagg and David 
Downtain to the Construction Board of Appeals, to appoint Ross Richardson and reappoint Rick Mask and 
Gregory Perry to the Airport Advisory Board and reappoint Donal Johnson and Matt Brown to the Greater 
Texoma Utility Authority Board of Directors.   Second made by Council Member Hollan.  
VOTING AYE: TEAMANN, HOLLAND, STEVENSON, and MARROQUIN  

 VOTING NAY: NONE. 
MOTION CARRIED. 

 
 

 

Adjournment 
Bookmarked at 1:54:46 
 
Mayor Teamann adjourned the meeting at 6:47p.m. 
 

 

 
 

_______________________________ 
                  MAYOR 
 
 
_______________________________ 

CITY CLERK OR DESIGNEE 
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City of Sherman 
Streets Update

June 2025-December 2025
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Sherman 
Paving Plan to 

date
Contractor support has been a great assistance completing 

approximately 3 miles of paving. These projects are usually more 
comprehensive which includes removing old cement roadways that 

were chipseal over as well as curb/gutter work. Sidewalks are 
addressed when appropriate and funding allows. Projects include 

Sunset Blvd, Washington St, and Cherry St projects.

City crews have paved approximately 10 miles of roadway which 
includes focusing on neighborhoods to establish a regular 

maintenance routine.

Since January 2025 crews have continued conducting work in all 
quadrants of the city.
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Pothole 
repairs to date

The Cities pothole crew has addressed 
pothole complaints while also actively 
looking for potholes while driving around 
the city. 

Over 2,051 potholes were repaired by 
this crew.

These repairs also occurred in all four 
quadrants of the city.
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Concrete 
repairs to date

Concrete crews a 
responsible for curb and 

gutter repair/replacement, 
concrete roadway repairs, 

utility cuts and panel 
replacements.

These crews work in 
advance of the asphalt 
crew to repair/replace 

damaged curb and gutters 
to keep asphalt paving 

operations on schedule.

This crew has also worked 
in all four quadrants of the 
city and is responsible for 
approximately 375 cubic 
yards of concrete work.
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Upcoming 
streets 
projects plan

Repave Canyon Creek, 
Nantucket, Vancouver, and 

Sherwood neighborhood. This 
is the area where the 

contractor realigned the 
sanitary sewer out of the creek 

and into the roadway.
(City Crew)

Cherry St phase two project
(Contractor)

North Travis St project (Hwy 56 
north to Hwy 75)

(Contractor)

Several downtown streets
(City Crew)

Rosedale neighborhood, 
Vernon Holland/College street 

neighborhood, Monte 
Cristo/San Miguel 

neighborhood
(City Crew)
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five years of street improvements
• Public Works fully understands and has responded to the Mayor and Councils desire to 

improve the conditions of our roadways and appreciates the support received.

Budgeted Spent

Ø 2021 – 3.94 miles          $633,056             $654,174

Ø 2022 – 5.40 miles          $934,756             $616,901  

Ø 2023 – 5.47 miles          $1,500,906           $1,218,245

Ø 2024 – 6.20 miles          $1,426,185           $1,363,963

Ø 2025 – 12.78 miles        $1,944,000           $2,307,992       (CIP - $3,618,857)
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Texoma Coordinated Human 
Services Public Transportation 5-

Year Plan Development

Sherman- Denison Fixed Route 
Study

 December, 2025
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Agenda

2

Agend
a

1. Introductions

2. Project Goals

3. Review of Work Plan and 
Schedule

4. Discussion of Key 
Stakeholder Engagement 
Findings to Date

5. Existing Conditions Analysis

6. Next Steps
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Help Prioritize Transportation Funding 
for Older Adults, People with Disabilities 

and Veterans

Project Goals

3

Conduct a 
comprehensive 
assessment of 
transportation 

needs

Facilitate 
meaningful 

stakeholder and 
public 

engagement

Identify gaps and 
duplication in 
transportation 

services

Identify and 
facilitate 

prioritization of 
unmet needs

Identify goals and 
strategies to 

address unmet 
needs

Prepare a five-year 
update of the 

regional 
coordination plan
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Project Tasks

4

1. Project 
Management

2. Stakeholder and 
Public 

Engagement

3. Existing 
Conditions 
Analysis

4. Interim Plan and 
Workshop

5. Goals and 
Strategies

6. Draft and Final 
Plan

You Are Here

Docusign Envelope ID: 92FB766A-6BC1-4550-B9F7-E26770A4206B



Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Public and Stakeholder Engagement 
Findings: So Far…

Lack of Awareness of 
Transportation Options in 
Rural Areas
Desire for More Frequent 
Service in Urban Areas

Funding sources and 
sustainability?

Medical Access and 
Grocery Shopping are Trip 
Drivers
Frontline Staff is Valued in 
the Community
Maintain Existing Services
Need for Expanded 
Services in Both Rural and 
Urban Areas
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Public and Stakeholder Engagement
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Existing Services Analysis
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Existing Services Analysis Continued…
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Texoma Area Paratransit System | Texoma Coordinated Human Services Public Transportation 5-Year Plan 
Development

Next Steps

Human Services Focus 
Group
Technical Memorandum 
Summarizing Stakeholder 
and Public Engagement 
Interim Planning Document

Stakeholder Workshop

Technical Memorandum on 
Goals and Strategies
Draft Plan
Stakeholder Workshop
Final Plan
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Questions?
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