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ACTION MINUTES 
  

The City Council of the City of Sherman held a regular meeting on Friday, April 10, 2026 at 11:00 A.M. in the Council 
Chambers at 220 W. Mulberry Street to consider the following: 

 

The City Council meetings are Video and Audio recorded and can be viewed at: 
https://www.ci.sherman.tx.us/701/Agendas-and-Minutes 

A.1. CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
Bookmarked at 00:00:01 
Mayor Teamann called the meeting to order at 11:01 am 
 
Council Members Present: 

Mayor Shawn Teamann 
Council Member Juston Dobbs 
Council Member Pam Howeth 
Council Member Daron Holland 
Council Member Clay Barnett  
Council Member Josh Stevenson 

 
Council Members Absent: 
 Deputy Mayor Henry Marroquin 

 
A.2. PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER JOSH STEVENSON 

Bookmarked at 00:00:09 
 
Citizen Comments 

B.1. CITIZEN COMMENTS 
Bookmarked at 00:00:46 
 

Budget Planning 

C.1. BUDGET PLANNING 
Financial Update and Council Input for 2026-2027 Budget Year 
Bookmarked at 00:13:27 

• Financial Update Summary - FY2025 and FY2026 Operations and Reserves  
Bookmarked at 00:13:36 – No Audio 
Mary Lawrence, CFO, began presentation with a high-level summary of the General Fund, Utility Fund, 
and Solid Waste Fund. The last solid waste increase was in fiscal year 2025. Commercial solid waste 
increased 5% and residential solid waste was 20% from $12.75 to $15.30. Last fiscal year, 2025, all three 
funds were within the target days of reserve funds. Currently in fiscal year 2026, all three funds are 
suffering this year due to revenue. The General Fund will end the year below our target range of 60-90 
days due to poor sales tax performance. We had budgeted for a base increase of 6% based on our 
historical trends. However, our big five retailers are down slightly, as well as the sales tax collected from 
online sales. 
Bookmarked at 00:16:46 – Audio Restarts 

• Value and Growth in Existing Property 
Bookmarked at 00:25:41 

• Property Tax Rates 
Bookmarked at 00:27:25 

• Sales Tax 
Bookmarked at 00:31:39 
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• Utility Fund 
Bookmarked at 00:32:31 

• Solid Waste Fund 
Bookmarked at 00:35:23 

• Health Claims History 
Bookmarked at 00:39:41 

• Capital Improvement Plans (CIPs) 
Bookmarked at 00:40:22 

• Major Takeaways Through 2031 
Bookmarked at 00:50:10 
 

COUNCIL COMMENTS 
Bookmarked at 00:51:52 

 
Adjournment 
 Bookmarked at 01:09:11 

Council Member Stevenson made a motion to adjourn. Second made by Council Member Barnett.  
 
VOTING AYE: TEAMANN, STEVENSON, HOLLAND, HOWETH, DOBBS AND BARNETT 

 VOTING NAY: NONE. 
 MOTION CARRIED. 

 

Mayor Teamann adjourned the meeting at 12:09 pm  
 
Tax Payer Impact Statement 

 

H.1. FY 2026 TAX PAYER IMPACT STATEMENT 
HB 1522, effective as of September 1, 2025, requires that a notice of a meeting discussing or adopting 
a budget must include a taxpayer impact statement showing, for the median-valued homestead 
property, a comparison of the property tax bill in dollars pertaining to the property for the current fiscal 
year to an estimate of the property tax bill in dollars for the same property for the upcoming fiscal year 
if the proposed budget is adopted. 

 

Taxpayer Impact Statement FY2026 (Upcoming 
Fiscal Year) 

FY2026 No-New Revenue 

Total tax rate (per $100 of value $0.508000/$100 $0.619404/$100 

Median homestead taxable value $231,004 $251,138 

Tax on median-valued homestead $1,174 $1,556 

 
COUNCIL CALENDAR 
J.1. 2026 Council Calendar 

 
______________________________ 

                  MAYOR 
 
 

_______________________________ 
CITY CLERK OR DESIGNEE 
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Financial Update - Operations
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Financial Update Summary – FY2025 
Operations and Reserves

General Fund
FY2025 ending reserves 

$2.9 million below FY2024
78 days at 9/30/25

Utility Fund
FY2025 ending reserves up 
$5.8 million from FY2024

133 days at 9/30/25

Solid Waste Fund
FY2025 ending reserves up 

about 356k
75 days at 9/30/25
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Financial Update Summary – FY 2026 
Operations and Reserves

• General Fund
• Projected Reserves – $10.5 million

• About $3.5 million less than FY26 adjusted budget
• $6.1M below FY2025 
• 55 days reserves

• Revenues – Sales Tax below budget ($3.6 million)
• Expenses -$0.6 million over budget – Pool repair, mowing
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Financial 
Update 

Summary – 
FY 2026 

Operations 
and Reserves

(continued)

• Utility Fund – With April Rate Change Ordinance

• Projected Reserves - $16 million
• About $1.6 million above FY2026 adjusted 

budget
• $2 million above FY2025
• 102 days reserves

• Revenues – $4.4 million below budget 
• Expenses - $6.7 million below budget – chemicals, 

utilities, debt service

• Utility Fund – No Rate Change
• Projected Reserves - $5.6 million
•   Ending reserves $10 million below budget
•   $9 million less than FY2025
•   35 days reserves

•   Revenues - $15 million below budget
•   Expenses – $6.7 million below budget
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Financial 
Update 

Summary – 
FY 2026 

Operations 
and Reserves

(continued)

• Solid Waste Fund – no FY2026 change
• Projected Reserves - $1.4 million
•   Ending reserves $800k below budget
•   $900k less than FY2025
•   44 days reserves

•   Revenues - CSW projected $1.6 million below budget
•   Expenses – CSW disposal fees down by $700k

• Solid Waste Fund – June 2026 change
• Projected Reserves - $2 million
•   Ending reserves $200 below budget
•   $240k less than FY2025
•   64 days reserves

•   Revenues - CSW projected $1.6 million below budget
•   Expenses – CSW disposal fees down by $700k
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Property Tax Assessed Value
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Property Tax Rates
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Sales Tax

Regular Sales Tax Sales Tax in Lieu of Property Tax Street Sales Tax SEDCO

10-year annual growth rate = 6%
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Water and Sewer Revenues

Water Sales Sewer Sales
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Residential Solid 
Waste Information 
• RSW rates are half of other peer cities
• Every 1% increase in RSW fee is about $28,000
• TASWA distribution is equal to a 40% increase 

in RSW rate
• CSW subsidizes RSW by about $1.7 million per 

year
• RSW only pays for about half the cost of its 

operations

• Costs
• New RSW truck = $460k
• Driver = $60k/year
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Solid Waste Revenues

Commercial Collection Residential Collection Recycle Collection
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Group Health Claims History
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CIPs
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City of Sherman
GENERAL IMPROVEMENT FUND – City Funds
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City of Sherman
GENERAL IMPROVEMENT FUND – City Funds
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City of Sherman
GENERAL IMPROVEMENT FUND – Bond Funds
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City of Sherman
GENERAL IMPROVEMENT FUND – Bond Funds (continued)
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City of Sherman
GENERAL IMPROVEMENT FUND – Bond Funds (continued)

30

Docusign Envelope ID: 0CE2C5E8-E591-8D32-8342-B83B7D6C5101



Tax-Supported Debt
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Outstanding CO/GO Debt - Current
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Outstanding CO/GO Debt - Current
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CO Bond Summary
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CO Bond Summary (continued)
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CO Bond Summary (continued)
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CO Bond Summary (continued)
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CO Bond Summary (continued)
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CO Bond Summary (continued)
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Planned Projects 2026/2027

• Streets 
• Planned Developments  

• Heritage Ranch Trail Phase II
• Crossroads – Aston Drive; pond mitigation ongoing

• Moore St (Interurban) ongoing
• SEDCO – Progress Drive, Tortilla Way, Flanary (Interurban) partial
• Major Street rebuilds – Cherry continuation, engineering for others

• Facilities
• Fleet Maintenance

• Parks
• Hawn Park Futsal 
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TIRZ

Parks

Streets

 Bond Proceeds 2016-2025 Uses
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Utility 
Supported 

Debt
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GTUA Contractual Debt Outstanding - Current
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GTUA Contractual Debt Outstanding - Current
M

ill
io

ns

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

20
44

20
45

20
46

20
47

20
48

20
49

20
50

20
51

20
52

20
53

20
54

20
55

$ -

$ 10

$ 20

$ 30

$ 40

$ 50

$ 60

47

Docusign Envelope ID: 0CE2C5E8-E591-8D32-8342-B83B7D6C5101



Detailed Project List – Sewer
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Detailed Project List – Water 
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GTUA Existing and New Projected Debt Service
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The Plan

• Capitalized Interest
• Accumulating/maintaining reserves in the Utility Fund – More risk + uncertainly 

= higher reserve requirements
• Timing of projects and debt issuances
• Utility rate changes from prior plan approved by Council because consumption is 

below projections
• Use of other revenues

• Impact fees -$9.6 million accumulated to date
• SEDCO – Commitment of $11 million
• Xfers between funds (Risk Contingency Fund)

• Use of interest earnings on bond funds and unused bond proceeds to pay debt 
service
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Utility Fund Projections and Plan
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Utility Fund Projections and Plan
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Major Take-Aways thru 2031

• Significant Challenges in FY27-FY31

• General Fund
• Re-prioritize projects to fund high priority projects

• Fleet Maintenance Facility– inadequate to maintain fleet
• Heritage Ranch Trail (committed through MDA)

• Maintain existing services
• Sales Tax 15% below last year and $3.6 million below budget
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Major Take-Aways thru 2031 (continued)

• Significant Challenges in FY27-FY31

• Utility Fund
• Accuracy of TI and GW projections
• No new projects; only fund those needed to address critical aging 

infrastructure
• Phase II of TI and GW not in the 5-year time horizon
• Explore selling water to other entities or non-traditional customers
• Continue to look at rates annually and adopt rates to fund debt 

and operations
• Current rates significantly below state average
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Major Take-Aways thru 2031 (continued)

• Significant Challenges in FY27-FY31

• Solid Waste Fund
• RSW does not cover its costs by about $1.7 million per year, if 

TASWA continues same level of distribution.
• Current rates are about half of peer average
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Council Direction
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