STATE OF TEXAS s

COUNTY OF GRAYSON s

September 22, 2022

BE IT REMEMBERED THAT A Called Meeting of the Sherman City Council was begun and held in
the City Council Chambers on September 22, 2022.

COUNCIL MENMBERS PRESENT:

COUNCIL MEMBERS ABSENT:

CITY STAFF PRESENT:

Mayor David Plyler; Deputy Mayor Pam Howeth.
Council Members Dobbs, Holland, Marroquin, Stevenson,
Teamann.

None.

Robby Hefton, City Manager; Clint Philpott, Assistant City
Manager; Aliceson Cotton, Attorney, Abernathy, Roeder,
Boyd, Hullett; Wayne Lee, Director of Engineering, Mary
Lawrence, Director of Finance; Rob Rae, Director of
Development Services; Jana Walker, Controller; Tom Pruitt,
Utility Engineer; Nate Strauch, Community and Support
Services Manager;, Theresa Hutchinson, Parks and
Recreation Manager; Kerri Turner, Development Services
Coordinator; Junior Jaimes, Computer Support Technician;
Trevor Deaton, IT/PC Tech; Teri Fine, Assistant to the City
Manager; Linda Ashby, City Clerk.

PURPOSE: Call to Order, Quorum Determined, Meeting Declared Open

Pledge of Allegiance Led by Deputy Mayor Pam Howeth

Invocation by Deputy Mayor Pam Howeth

Citizen Comments

Other Business :
Review of the Draft 2022 Comprehensive Plan and Trails Plan

Review of the Proposed Changes to the General Zoning Ordinance

Council Comments

Executive Session

In Accordance with the Texas Open Meetings Act, Chapter 551 of the
Texas Government Code, the City Council may hold an Executive
Session if the discussion of any of the items identified in this agenda,
or any of the items identified below, concern one or more of the

following:

TEX. GOV'T CODE § 551.071 --
Seeking the advice of its attorney about pending or contemplated
litigation, settlement offers or any matter in which the duty of the
attorney to the City Council under the Texas Disciplinary Rules of
Professional conduct of the State Bar of Texas clearly conflicts with
the Texas Open Meetings Act.
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TEX. GOV'T CODE § 551.072 --

Deliberating the purchase, exchange, lease or value of real property if
deliberation in an Open Meeting would have a detrimental effect on the
position of the City in negotiations with a third person.

TEX. GOV'T CODE § 551.073 —

Deliberating a negotiated contract for a prospective gift or donation to
the City if deliberation in an Open Meeting would have a detrimental
effect on the position of the City in negotiations with a third person.

TEX. GOV’T CODE § 551.074 -

Deliberating the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee unless the
officer or employee who is the subject of the deliberation or hearing
requests a public hearing

TEX. GOV'T CODE § 551.076 —
Deliberating the deployment, or specific occasions for lmplementatlon
of security personnel or devices or a security audit

TEX. GOV’T CODE § 551.087 -

Discussing or deliberating commercial or financial information that the
City has received from a business prospect that the City seeks to have
locate, stay or expand in or near the City and with which the City is
conducting economic development negotiations; or deliberating the
offer of a financial or other incentive to a business prospect

TEX. GOV'T CODE § 551.089 —

Deliberating security assessments or deployments relating to
information resources technology, network security information, or
the deployment or specific occasions for implementation of security
personnel, critical infrastructure or security devices

Open Meeting
Adjournment
CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

Mayor Plyler called the meeting to order at 11:09 a.m., declared a quorum present, and opened the
Called City Council Meeting.

PLEDGE OF ALLEGIANCE LED DEPUTY MAYOR PAM HOWETH

INVOCATION BY DEPUTY MAYOR PAM HOWETH

CITIZEN COMMENTS
There were no citizen's comments.
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OTHER BUSINESS

REVIEW OF THE DRAFT 2022 COMPREHENSIVE PLAN AND TRAILS PLAN

Robby Hefton, City Manager, said Rob Rae, Development Services Director, and his team have been
working on the Comprehensive Plan for months. Halff Associates has been hired to work on the
project, as well as the Trails Master Plan. Mr. Rae has also been reviewing the zoning ordinances,
and he will present proposed updates to those ordinances as well. He said there is still work to do on
the zoning ordinances, but that will take a while. This is a massive undertaking.

Mr. Rae introduced Jordan Maddoy, Strategic Director/Planning Oversight, Halff Associates, and
Chelsea Irby, Project Manager, Halff Associates, who will be joining the meeting through “Zoom,” as
well as Nathlie Booth, Planning Support, Halff Associates, who was in attendance at the meeting.

Mr. Rae said there was action taken on September 20, 2022, by the Planning and Zoning
Commission. He asked Deputy Mayor Howeth and Council Member Stevenson, who served on the
subcommittee, to discuss the process and their thoughts on the project.

Council Member Stevenson said they did a good job of guiding them through the process and there
was a lot of feedback from the committee. There was a lot of discussion about how the plan would
affect the future growth in Sherman. He said it was a very comprehensive process and he was
pleased with how it went.

Deputy Mayor Howeth said she was impressed that everyone took the task as seriously as they did.
She said there was a good group of people that were vested in Sherman and wanted the best for the
community. They understand that it is up to the Council to execute this plan.

Mr. Hefton confirmed that they felt the subcommittee included a good cross-section of the community.
He said the end goal is the document itself, and the staff and Council being able to refer back to it and
use it as a guideline. Mr. Rae said there were 16 members on the subcommittee, and they received
three comments from these members at the end of the process. These comments were that they
need to focus on affordable housing, there was a lack of emphasis on historical preservation, and
about an issue on one of the trails.

Mr. Maddox said the process went well and they had good feedback from the committee, as well as
input from the community and the City Council. The process started in February 2022, and continued
with an open house in March 2022. A few weeks ago, the full draft of the Plan was posted for public
review. They will prepare a Summary Plan, or “bite size” version of the goals of the Plan for the
public.

Comprehensive Master Plan

Ms. Irby said the Plan is broken into five sections: Vision & Goals; Community Context; Community
Engagement; Guiding the future; and Implementation. She discussed the four goals of the Plan:
Housing & Neighborhoods; Land Use & Design; Mobility; and Livability. She discussed the layout of
the Plan. She said the Future Land Use Map is actually the core of the Plan and the visual for the
descriptions of the land use areas of Sherman.

Mr. Hefton said, in the past the City's Thoroughfare Plan has been intergraded with the County’s plan.
He asked if this was still reflected in the Plan. There was a short discussion about the extension of
West Travis Street and making it a major corridor. He asked how far west should the road go, to SH
289 or the Tollway. Mr. Ray explained that they started with the County’s Thoroughfare Plan, and
altered the alignment in the City of Sherman and the Extra-Territorial Jurisdiction. That allows the City
to enforce right-of-way requirements and similar items. Mr. Rae said when the City hits a population
of 60,000, the ETJ will expand from 2 miles to 3.5 miles outside the City limits.
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Ms. Irby said, after the Plan is adopted, they will also provide a short summary for the public, that
highlights more of the goals and strategies, and less about the actions. This will provide two different
views of the Plan.

Trails Master Plan

Ms. Booth presented the Trails Master Plan, which was developed in conjunction with the
Comprehensive Master Plan. The same subcommittee worked on this document, and it has a similar
structure.

Through the committee meetings, the community meetings, and the survey, it was determined that
the citizens wanted connected trails, natural trials going through beautiful settings, safety, and an
intentional design that is thoughtful, and making sure that the connectivity touched all of Sherman and
not just one part.

The strategy was to move the trails across Sherman, even though it was hard to do in more built-out
areas, because there was no space for a natural trail. Some areas might be more of a bike and
sidewalk trail. It's not a specific trail as some Master Plans have, and there is some flexibility in the
Plan. They suggested an alignment for trails, outlining important destinations, such as schools and
parks. They also looked at abandoned railroads and floodplain areas to develop as trails. This
requires more thought and intentional design.

Ms. Booth presented a map of proposed trails throughout the City, including trial heads, where various
trails intersect or where there is some land that could be developed into a small park. It's not a
specific alignment of where the trails could go, but it is a route that has been identified, that connects
point A with point B, and is a feasible route. There is also a cost estimate for the trails, based on a
“best practice” type of trail.

Ms. Irby outlined the schedule for the Trails Master Plan, which will be presented to the Parks Board
for a recommendation. If everything stays on schedule, it will be presented to the City Council on
October 17, 2022 for public hearing and adoption.

Mr. Hefton said there was a section in the Master Plan that mentioned a “technology hub,” and he
asked if that was unique to Sherman. He asked who brought that up. Ms. Irby said they know the
type of industry that Sherman is focused on and they wanted to name it something a little more
unique. Sherman’s industry is more “inside the building” and not focused on warehousing or outdoor
storage, and is “prettier industrial.”

Mr. Hefton said there have been discussions about the focus of downtown and the impact of the jail
located there. Ms. Irby said that was discussed in detail, and the consideration was to not expand a
lot of public facilities in the downtown. Basically, to strive for a better daytime, nighttime balance. Mr.
Rae said the nine blocks of the core of downtown is really important to preserve as retail. Mr. Hefton
said the vision for downtown is a long-time process, and the Plan is a long-term roadmap. He felt
there should be a deliberate effort to keep the downtown character, and that vision must start today

Mr. Hefton said uses for the Blalock Industrial District will be discussed in the Zoning Ordinance
Update portion of the meeting, and may be slightly different than how it has been done in the past.

The Comprehensive Master Plan and the Trails Master Plan will be brought back to City Council on
October 17, 2022 for consideration and adoption.

REVIEW OF THE PROPOSED CHANGES TO THE GENERAL ZONING ORDINANCE
Mr. Rae said they have been working internally, on updating the General Zoning Ordinance. The goal
was to look at more flexible zoning districts and to include districts such as patio homes. This is the
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first complete overhaul of the ordinance and there was a need to remove conflicting language and
outdated legal parts. Three Planning and Zoning Commission Members served on a subcommittee to
review the ordinance. They also used peer cities, especially Frisco and McKinney, as reference.

Currently the draft ordinance contains 11 sections. He said there are currently some notification
requirements that would be very hard to meet if the Overlay District Section was updated, so that has
been set aside for now. There have also been some legal changes on how the City can regulate
signs, so that has not been changed. He also said the section on the Municipal Airport Hazard Zoning
has recently been updated, so they did not make changes to that section.

Currently, the City has only four residential zoning districts, but the proposal is to expand those
districts and add more flexibility. Mr. Rae discussed the 10 proposed zoning districts and their
changes and requirements.

e R-A -- Residential Agricultural - Annexation District

¢ R-E -- Estate Residential - New District - Minimum 1-acre lot

o R-12 -- Single-Family Residential - New District - Minimum 80’ lot width

e R-6 -- Single-Family Residential - Formerly R-1 and SF-1 - 60’ ot width

¢ R-5 -- Single-Family Residential - Patio Homes - 5,000 sq foot minimum lot area

¢ R-4 -- Patio Home Residential - Patio Homes - 4,000 sq foot minimum lot area

e R-2F -- Duplex Residential - Minimum 6,000 sq foot lot area; No longer need SUP for
duplexes

¢ R-TH -- Townhome Residential - New District - Allows subdivision of lots, where buildings are
connected

e MF-15 -- Multi-Family Residential - Low density, Multi-Family
e MF-30 -- Multi-Family Residential - Formerly R-2 - Maximum density is 30 units

Mr. Rae said some of the front and rear setbacks are changing. Mr. Hefton said they are trying to
standardize the zones, while making them broader, to help minimize the number of Specific Use
Permits, variances, or adjustments that are submitted to the Planning and Zoning Commission and
then to City Council.

Mr. Hefton said there are some engineering concerns about curb inlets, on lots that are less than 45
wide. He asked the Council to consider a lot less that 45’ in width, but that still meets engineering
standards with proper widths for a curb inlet. He suggested allowing flexibility, but not causing a
problem on the engineering side, or increasing the number of Specific Use Permits that are submitted
to P&Z and Council. Anywhere a curb inlet is required, there would need to be a 45’ ot on each side
of the inlet.

Wayne Lee, Director of Engineering, also discussed the need to require that the engineering plans
are “sufficiently” completed so they would know when 45’ lots would be needed for curb inlets.

Council and staff discussed specific lot sizes and setbacks. Mayor Plyler said some of that could be
handled on a case-by-case basis. He felt that would be “the exception, rather than the rule.” He said
as long as the ordinance allows a “pathway for approval,” that should be enough.

Mr. Hefton clarified that in the R-4 District, leave the lot with at 40’ and it can be changed later, ifit's a
problem. Currently, an R-4 District, is proposed to have a maximum floor area of 2,500 sq ft. Council
suggested allowing them to have a larger square foot house on the smaller lot, if they want. Council
Members felt they would rather restrict the smaller size than the larger size. Mr. Rae said the goal of
the Comprehensive Plan was to add flexibility.
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Mr. Hefton clarified that the R-4 District will stay at 40 lot width, and the maximum floor area will be
left at 2,500 sq feet, with the understanding that there are opportunities for something different,
through the variance, exception, or Specific Use Permit procedure. It will be monitored, and if there
are problems, changes will be made then. Mr. Rae added that the goal was to do away with the Patio
Home designation.

Proposed commercial zoning districts are as follows.
e C-N -- Neighborhood Commercial - New District - Limited uses, close to single-family
neighborhoods, lower intensity
C-0 -- Office District - Change max height from 35 feet to 50 feet
C-1 -- Retail Business District - Main retail district, change max height from 45 feet to 50 feet
C-2 -- General Commercial - Increase setbacks between commercial buildings and residential
for more of a buffer
M-1 --Light Manufacturing - Increasing setbacks from 15 feet to 25 feet
M-1.5 -- Medium Manufacturing - Increasing setbacks from 15 feet to 25 feet
M-2 -- Heavy Manufacturing - Increasing setbacks from 15 feet to 25 feet
Blalock Industrial Park - More regulations

Mr. Rae said the M-1 Medium Manufacturing District would probably eventually be dissolved. There
are only a few industries that meet the requirements for the M-1 District, and they are on US Hwy 75.

Mr. Rae said the Blalock Industrial Park is not technically a zoning district, but a “stand-alone” district
and has more regulations. It was originally established in 1962, with a minor change in 2001. The
area has several tracts, with sub-regulations within those tracts. That makes it difficult to determine
what tract a property is located in and which regulations apply to it.

He said they are recommending consistent regulations for the entire district and not having separate
tracts. He presented the proposed regulations and setbacks that would apply to the Blalock Industrial
Park, and how that would differ from the current regulations. Consistency would also be maintained
with screening and parking regulations. Council Members discussed ways to determine parking
needs and signage requirements in the district. Mr. Philpott said an approval for a larger sign could
require them to go to P&Z for a variance.

Mr. Rae said the Blalock Industrial Park is more like a planned development than a zoning district. It
is limited to a specific area. Ifitis called a zoning district, they have to let someone in another part of
the community request a zone change to that district. Therefore, the staff is going to recommend
doing Blalock Industrial Park as a planned development. It would then have a PD designation and
those regulations would apply. Mr. Hefton confirmed that the City would be the owner of the planned
development, not the individual property owner.

Mayor Plyler asked why it couldn’t be designated as an Overlay District. Mr. Rae said an Overlay
District has to have “underlying zoning,” and it doesn't have that. It has been “operating” as a zoning
district, with unique zoning regulations.

Mr. Rae said in the section on Supplementary District Regulations, they are only recommending
changes with accessory buildings and structures, and parking and off-street loading areas. Setbacks
are revised a little, but not much. He discussed requirements for those issues. He also discussed
ways to determine parking spaces based on occupancy.

Mr. Rae said the proposed zoning changes are being reviewed by the City’s attorney and Halff and
Associates. They should go to P&Z in November 2022, and then to the City Council in December
2022.
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Mr. Hefton asked if the Council had any other concerns that needed to be addressed. Council
Member Teamann wanted to be sure the cap on the smaller zoning district lot was included and
asked to look at parking on smaller lots.

COUNCIL COMMENTS
There were no other Council comments.

EXECUTIVE SESSION —IN ACCORDANCE WITH CHAPTER 551, GOVT. CODE, V.T.C.S., (OPEN
MEETINGS LAW)

THE CITY COUNCIL WILL NOW HOLD AN EXECUTIVE SESSION PURSUANT TO THE
PROVISIONS OF THE OPEN MEETINGS LAW, CHAPTER 551, GOVERNMENT CODE,
VERNONS TEXAS CODES ANNOTATED, IN ACCORDANCE WITH THE AUTHORITY
CONTAINED IN THE FOLLOWING SECTIONS.

TEX. GOV’T CODE § 551.071 --
SEEKING THE ADVICE OF ITS ATTORNEY ABOUT PENDING OR CONTEMPLATED
LITIGATION, SETTLEMENT OFFERS OR ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE CITY COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF
PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH THE
TEXAS OPEN MEETINGS ACT

TEX. GOV'T CODE § 551.072 --

DELIBERATING THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY IF
DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE
POSITION OF THE CITY IN NEGOTIATIONS WITH A THIRD PERSON

TEX. GOV'T CODE § 551.073 --

DELIBERATING A NEGOTIATED CONTRACT FOR A PROSPECTIVE GIFT OR DONATION TO
THE CITY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT
ON THE POSITION OF THE CITY IN NEGOTIATIONS WITH A THIRD PERSON

TEX. GOV'T CODE § 551.074 --

DELIBERATING THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT,
DUTIES, DISCIPLINE OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE; ORTO HEARA
COMPLAINT OR CHARGE AGAINST AN OFFICER OR EMPLOYEE UNLESS THE OFFICER OR
EMPLOYEE WHO IS THE SUBJECT OF THE DELIBERATION OR HEARING REQUESTS A
PUBLIC HEARING

TEX. GOV'T CODE § 551.076 —
DELIBERATING THE DEPLOYMENT, OR SPECIFIC OCCASIONS FOR IMPLEMENTATION, OF
SECURITY PERSONNEL OR DEVICES OR A SECURITY AUDIT

TEX. GOV’T CODE § 551.087 -

DISCUSSING OR DELIBERATING COMMERCIAL OR FINANCIAL INFORMATION THAT THE
CITY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE CITY SEEKS TO HAVE
LOCATE, STAY OR EXPAND IN OR NEAR THE CITY AND WITH WHICH THE CITY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS; OR DELIBERATING THE OFFER
OF A FINANCIAL OR OTHER INCENTIVE TO A BUSINESS PROSPECT

TEX. GOV'T CODE § 551.089 --
DELIBERATING SECURITY ASSESSMENTS OR DEPLOYMENTS RELATING TO INFORMATION
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RESOURCES TECHNOLOGY, NETWORK SECURITY INFORMATION, OR THE DEPLOYMENT
OR SPECIFIC OCCASIONS FOR IMPLEMENTATION OF SECURITY PERSONNEL, CRITICAL
INFRASTRUCTURE OR SECURITY DEVICES

There was no need for an Executive Session.

ADJOURNMENT
There being no further business to come before the City Council, motion was duly made and

approved to adjourn the Called Meeting at 1:17 p.m.

MAYOR \

ATTEST

%\w\-\x&%—* (X\S’ M}\Qf

CITY CLERK
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STATE OF TEXAS S

COUNTY OF GRAYSON §

September 22, 2022

BE IT REMEMBERED THAT A Called Meeting of the Sherman City Council was begun and held in
the City Council Chambers on September 22, 2022.

COUNCIL MEMBERS PRESENT:

COUNCIL MEMBERS ABSENT:

CITY STAFF PRESENT:

Mayor David Plyler; Deputy Mayor Pam Howeth.
Council Members Dobbs, Holland, Marroquin, Stevenson,
Teamann.

None.

Robby Hefton, City Manager; Clint Philpott, Assistant City
Manager; Aliceson Cotton, Attorney, Abernathy, Roeder,
Boyd, Hullett; Wayne Lee, Director of Engineering; Mary
Lawrence, Director of Finance; Rob Rae, Director of
Development Services; Jana Walker, Controller; Tom Pruitt,
Utility Engineer; Nate Strauch, Community and Support
Services Manager; Theresa Hutchinson, Parks and
Recreation Manager; Kerri Turner, Development Services
Coordinator; Junior Jaimes, Computer Support Technician;
Trevor Deaton, IT/PC Tech; Teri Fine, Assistant to the City
Manager; Linda Ashby, City Clerk.

PURPOSE: Call to Order, Quorum Determined, Meeting Declared Open

Pledge of Allegiance Led by Deputy Mayor Pam Howeth

Invocation by Deputy Mayor Pam Howeth

Citizen Comments

Other Business :
Review of the Draft 2022 Comprehensive Plan and Trails Plan

Review of the Proposed Changes to the General Zoning Ordinance

Council Comments

Executive Session

In Accordance with the Texas Open Meetings Act, Chapter 551 of the
Texas Government Code, the City Council may hold an Executive
Session if the discussion of any of the items identified in this agenda,
or any of the items identified below, concern one or more of the

following:

TEX. GOV'T CODE § 551.071 --
Seeking the advice of its attorney about pending or contemplated
litigation, settlement offers or any matter in which the duty of the
attorney to the City Council under the Texas Disciplinary Rules of
Professional conduct of the State Bar of Texas clearly conflicts with
the Texas Open Meetings Act.
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TEX. GOV’T CODE § 551.072 --

Deliberating the purchase, exchange, lease or value of real property if
deliberation in an Open Meeting would have a detrimental effect on the
position of the City in negotiations with a third person.

TEX. GOV'T CODE § 551.073 -

Deliberating a negotiated contract for a prospective gift or donation to
the City if deliberation in an Open Meeting would have a detrimental
effect on the position of the City in negotiations with a third person.

TEX. GOV'T CODE § 551.074 —

Deliberating the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee unless the
officer or employee who is the subject of the deliberation or hearing
requests a public hearing

TEX. GOV’T CODE § 551.076 —
Deliberating the deployment, or specific occasions for lmplementatlon
of security personnel or devices or a security audit

TEX. GOV’T CODE § 551.087 —

Discussing or deliberating commercial or financial information that the
City has received from a business prospect that the City seeks to have
locate, stay or expand in or near the City and with which the City is
conducting economic development negotiations; or deliberating the
offer of a financial or other incentive to a business prospect

TEX. GOV’T CODE § 551.089 —

Deliberating security assessments or deployments relating to
information resources technology, network security information, or
the deployment or specific occasions for implementation of security
personnel, critical infrastructure or security devices

Open Meeting
Adjournment
CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

Mayor Plyler called the meeting to order at 11:09 a.m., declared a quorum present, and opened the
Called City Council Meeting.

PLEDGE OF ALLEGIANCE LED DEPUTY MAYOR PAM HOWETH

INVOCATION BY DEPUTY MAYOR PAM HOWETH

CITIZEN COMMENTS
There were no citizen's comments.
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OTHER BUSINESS

REVIEW OF THE DRAFT 2022 COMPREHENSIVE PLAN AND TRAILS PLAN

Robby Hefton, City Manager, said Rob Rae, Development Services Director, and his team have been
working on the Comprehensive Plan for months. Halff Associates has been hired to work on the
project, as well as the Trails Master Plan. Mr. Rae has also been reviewing the zoning ordinances,
and he will present proposed updates to those ordinances as well. He said there is still work to do on
the zoning ordinances, but that will take a while. This is a massive undertaking.

Mr. Rae introduced Jordan Maddox, Strategic Director/Planning Oversight, Halff Associates, and
Chelsea Irby, Project Manager, Halff Associates, who will be joining the meeting through “Zoom,” as
well as Nathlie Booth, Planning Support, Halff Associates, who was in attendance at the meeting.

Mr. Rae said there was action taken on September 20, 2022, by the Planning and Zoning
Commission. He asked Deputy Mayor Howeth and Council Member Stevenson, who served on the
subcommittee, to discuss the process and their thoughts on the project.

Council Member Stevenson said they did a good job of guiding them through the process and there
was a lot of feedback from the committee. There was a lot of discussion about how the plan would
affect the future growth in Sherman. He said it was a very comprehensive process and he was
pleased with how it went.

Deputy Mayor Howeth said she was impressed that everyone took the task as seriously as they did.
She said there was a good group of people that were vested in Sherman and wanted the best for the
community. They understand that it is up to the Council to execute this plan.

Mr. Hefton confirmed that they felt the subcommittee included a good cross-section of the community.
He said the end goal is the document itself, and the staff and Council being able to refer back to it and
use it as a guideline. Mr. Rae said there were 16 members on the subcommittee, and they received
three comments from these members at the end of the process. These comments were that they
need to focus on affordable housing, there was a lack of emphasis on historical preservation, and
about an issue on one of the trails.

Mr. Maddox said the process went well and they had good feedback from the committee, as well as
input from the community and the City Council. The process started in February 2022, and continued
with an open house in March 2022. A few weeks ago, the full draft of the Plan was posted for public
review. They will prepare a Summary Plan, or "bite size” version of the goals of the Plan for the
public.

Comprehensive Master Plan

Ms. Irby said the Plan is broken into five sections: Vision & Goals; Community Context; Community
Engagement; Guiding the future; and Implementation. She discussed the four goals of the Plan;
Housing & Neighborhoods; Land Use & Design; Mobility, and Livability. She discussed the layout of
the Plan. She said the Future Land Use Map is actually the core of the Plan and the visual for the
descriptions of the land use areas of Sherman.

Mr. Hefton said, in the past the City's Thoroughfare Plan has been intergraded with the County's plan.

He asked if this was still reflected in the Plan. There was a short discussion about the extension of
West Travis Street and making it a major corridor. He asked how far west should the road go, to SH
289 or the Tollway. Mr. Ray explained that they started with the County's Thoroughfare Plan, and
altered the alignment in the City of Sherman and the Extra-Territorial Jurisdiction. That allows the City
to enforce right-of-way requirements and similar items. Mr. Rae said when the City hits a population
of 60,000, the ETJ will expand from 2 miles to 3.5 miles outside the City limits.
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Ms. Irby said, after the Plan is adopted, they will also provide a short summary for the public, that
highlights more of the goals and strategies, and less about the actions. This will provide two different
views of the Plan.

Trails Master Plan

Ms. Booth presented the Trails Master Plan, which was developed in conjunction with the
Comprehensive Master Plan. The same subcommittee worked on this document, and it has a similar
structure.

Through the committee meetings, the community meetings, and the survey, it was determined that
the citizens wanted connected trails, natural trials going through beautiful settings, safety, and an
intentional design that is thoughtful, and making sure that the connectivity touched all of Sherman and
not just one part.

The strategy was to move the trails across Sherman, even though it was hard to do in more built-out
areas, because there was no space for a natural trail. Some areas might be more of a bike and
sidewalk trail. It's not a specific trail as some Master Plans have, and there is some flexibility in the
Plan. They suggested an alignment for trails, outlining important destinations, such as schools and
parks. They also looked at abandoned railroads and floodplain areas to develop as trails. This
requires more thought and intentional design.

Ms. Booth presented a map of proposed trails throughout the City, including trial heads, where various
trails intersect or where there is some land that could be developed into a small park. It's not a
specific alignment of where the trails could go, but it is a route that has been identified, that connects
point A with point B, and is a feasible route. There is also a cost estimate for the trails, based on a
“best practice” type of trail.

Ms. Irby outlined the schedule for the Trails Master Plan, which will be presented to the Parks Board
for a recommendation. If everything stays on schedule, it will be presented to the City Council on
October 17, 2022 for public hearing and adoption.

Mr. Hefton said there was a section in the Master Plan that mentioned a “technology hub,” and he
asked if that was unique to Sherman. He asked who brought that up. Ms. Irby said they know the
type of industry that Sherman is focused on and they wanted to name it something a little more
unique. Sherman's industry is more “inside the building” and not focused on warehousing or outdoor
storage, and is “prettier industrial.”

Mr. Hefton said there have been discussions about the focus of downtown and the impact of the jail
located there. Ms. Irby said that was discussed in detail, and the consideration was to not expand a
lot of public facilities in the downtown. Basically, to strive for a better daytime, nighttime balance. Mr.
Rae said the nine blocks of the core of downtown is really important to preserve as retail. Mr. Hefton
said the vision for downtown is a long-time process, and the Plan is a long-term roadmap. He felt
there should be a deliberate effort to keep the downtown character, and that vision must start today

Mr. Hefton said uses for the Blalock Industrial District will be discussed in the Zoning Ordinance
Update portion of the meeting, and may be slightly different than how it has been done in the past.

The Comprehensive Master Plan and the Trails Master Plan will be brought back to City Council on
October 17, 2022 for consideration and adoption.

REVIEW OF THE PROPOSED CHANGES TO THE GENERAL ZONING ORDINANCE
Mr. Rae said they have been working internally, on updating the General Zoning Ordinance. The goal
was to look at more flexible zoning districts and to include districts such as patio homes. This is the

4
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first complete overhaul of the ordinance and there was a need to remove conflicting language and
outdated legal parts. Three Planning and Zoning Commission Members served on a subcommittee to
review the ordinance. They also used peer cities, especially Frisco and McKinney, as reference.

Currently the draft ordinance contains 11 sections. He said there are currently some notification
requirements that would be very hard to meet if the Overlay District Section was updated, so that has
been set aside for now. There have also been some legal changes on how the City can regulate
signs, so that has not been changed. He also said the section on the Municipal Airport Hazard Zoning
has recently been updated, so they did not make changes to that section.

Currently, the City has only four residential zoning districts, but the proposal is to expand those
districts and add more flexibility. Mr. Rae discussed the 10 proposed zoning districts and their
changes and requirements.

e R-A -- Residential Agricultural - Annexation District

¢ R-E -- Estate Residential - New District - Minimum 1-acre lot

e R-12 -- Single-Family Residential - New District - Minimum 80’ lot width

¢ R-6 -- Single-Family Residential - Formerly R-1 and SF-1 - 60 lot width

¢ R-5 -- Single-Family Residential - Patio Homes - 5,000 sq foot minimum lot area

e R-4 -- Patio Home Residential - Patio Homes - 4,000 sq foot minimum lot area

e R-2F -- Duplex Residential - Minimum 6,000 sq foot lot area; No longer need SUP for
duplexes

¢ R-TH -- Townhome Residential - New District - Allows subdivision of lots, where buildings are
connected

¢ MF-15 -- Multi-Family Residential - Low density, Multi-Family
e MF-30 -- Multi-Family Residential - Formerly R-2 - Maximum density is 30 units

Mr. Rae said some of the front and rear setbacks are changing. Mr. Hefton said they are trying to
standardize the zones, while making them broader, to help minimize the number of Specific Use
Permits, variances, or adjustments that are submitted to the Planning and Zoning Commission and
then to City Council.

Mr. Hefton said there are some engineering concerns about curb inlets, on lots that are less than 45’
wide. He asked the Council to consider a lot less that 45’ in width, but that still meets engineering
standards with proper widths for a curb inlet. He suggested allowing flexibility, but not causing a
problem on the engineering side, or increasing the number of Specific Use Permits that are submitted
to P&Z and Council. Anywhere a curb inlet is required, there would need to be a 45’ lot on each side
of the inlet.

Wayne Lee, Director of Engineering, also discussed the need to require that the engineering plans
are “sufficiently” completed so they would know when 45’ lots would be needed for curb inlets.

Council and staff discussed specific lot sizes and sethacks. Mayor Plyler said some of that could be
handled on a case-by-case basis. He felt that would be “the exception, rather than the rule.” He said
as long as the ordinance allows a “pathway for approval,” that should be enough.

Mr. Hefton clarified that in the R-4 District, leave the lot with at 40’ and it can he changed later, if it's a
problem. Currently, an R-4 District, is proposed to have a maximum floor area of 2,500 sq ft. Council
suggested allowing them to have a larger square foot house on the smaller lot, if they want. Council
Members felt they would rather restrict the smaller size than the larger size. Mr. Rae said the goal of
the Comprehensive Plan was to add flexibility.
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Mr. Hefton clarified that the R-4 District will stay at 40’ lot width, and the maximum floor area will be
left at 2,500 sq feet, with the understanding that there are opportunities for something different,
through the variance, exception, or Specific Use Permit procedure. It will be monitored, and if there
are problems, changes will be made then. Mr. Rae added that the goal was to do away with the Patio
Home designation.

Proposed commercial zoning districts are as follows.

e C-N -- Neighborhood Commercial - New District - Limited uses, close to single-family
neighborhoods, lower intensity

e C-0 -- Office District - Change max height from 35 feet to 50 feet

e C-1--Retail Business District - Main retail district, change max height from 45 feet to 50 feet

e C-2 -- General Commercial - Increase setbacks between commercial buildings and residential
for more of a buffer

e M-1 --Light Manufacturing - Increasing setbacks from 15 feet to 25 feet

e M-1.5 -- Medium Manufacturing - Increasing setbacks from 15 feet to 25 feet

e -2 -- Heavy Manufacturing - Increasing setbacks from 15 feet to 25 feet

¢ Blalock Industrial Park - More regulations

Mr. Rae said the M-1 Medium Manufacturing District would probably eventually be dissolved. There
are only a few industries that meet the requirements for the M-1 District, and they are on US Hwy 75.

Mr. Rae said the Blalock Industrial Park is not technically a zoning district, but a "stand-alone” district
and has more regulations. It was originally established in 1962, with a minor change in 2001. The
area has several tracts, with sub-regulations within those tracts. That makes it difficult to determine
what tract a property is located in and which regulations apply to it.

He said they are recommending consistent regulations for the entire district and not having separate
tracts. He presented the proposed regulations and setbacks that would apply to the Blalock Industrial
Park, and how that would differ from the current regulations. Consistency would also be maintained
with screening and parking regulations. Council Members discussed ways to determine parking
needs and signage requirements in the district. Mr. Philpott said an approval for a larger sign could
require them to go to P&Z for a variance.

Mr. Rae said the Blalock Industrial Park is more like a planned development than a zoning district. It
is limited to a specific area. Ifitis called a zoning district, they have to let someone in another part of
the community request a zone change to that district. Therefore, the staff is going to recommend
doing Blalock Industrial Park as a planned development. It would then have a PD designation and
those regulations would apply. Mr. Hefton confirmed that the City would be the owner of the planned
development, not the individual property owner.

Mayor Plyler asked why it couldn’t be designated as an Overlay District. Mr. Rae said an Overlay
District has to have “underlying zoning,” and it doesn't have that. It has been “operating” as a zoning
district, with unique zoning regulations.

Mr. Rae said in the section on Supplementary District Regulations, they are only recommending
changes with accessory buildings and structures, and parking and off-street loading areas. Setbacks
are revised a little, but not much. He discussed requirements for those issues. He also discussed
ways to determine parking spaces based on occupancy.

Mr. Rae said the proposed zoning changes are being reviewed by the City's attorney and Halff and
Associates. They should go to P&Z in November 2022, and then to the City Council in December
2022.
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Mr. Hefton asked if the Council had any other concerns that needed to be addressed. Council
Member Teamann wanted to be sure the cap on the smaller zoning district lot was included and
asked to look at parking on smaller lots.

COUNCIL COMMENTS
There were no other Council comments.

EXECUTIVE SESSION — IN ACCORDANCE WITH CHAPTER 551, GOVT. CODE, V.T.C.S., (OPEN
MEETINGS LAW)

THE CITY COUNCIL WILL NOW HOLD AN EXECUTIVE SESSION PURSUANT TO THE
PROVISIONS OF THE OPEN MEETINGS LAW, CHAPTER 551, GOVERNMENT CODE,
VERNONS TEXAS CODES ANNOTATED, IN ACCORDANCE WITH THE AUTHORITY
CONTAINED IN THE FOLLOWING SECTIONS.

TEX. GOV'T CODE § 551.071 --
SEEKING THE ADVICE OF ITS ATTORNEY ABOUT PENDING OR CONTEMPLATED
LITIGATION, SETTLEMENT OFFERS OR ANY MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE CITY COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF
PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH THE
TEXAS OPEN MEETINGS ACT

TEX. GOV’T CODE § 551.072 --

DELIBERATING THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY IF
DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE
POSITION OF THE CITY IN NEGOTIATIONS WITH A THIRD PERSON

TEX. GOV'T CODE § 551.073 --

DELIBERATING A NEGOTIATED CONTRACT FOR A PROSPECTIVE GIFT OR DONATION TO
THE CITY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT
ON THE POSITION OF THE CITY IN NEGOTIATIONS WITH A THIRD PERSON

TEX. GOV'T CODE § 551.074 --

DELIBERATING THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT,
DUTIES, DISCIPLINE OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE; ORTO HEAR A
COMPLAINT OR CHARGE AGAINST AN OFFICER OR EMPLOYEE UNLESS THE OFFICER OR
EMPLOYEE WHO IS THE SUBJECT OF THE DELIBERATION OR HEARING REQUESTS A
PUBLIC HEARING

TEX. GOV'T CODE § 551.076 —
DELIBERATING THE DEPLOYMENT, OR SPECIFIC OCCASIONS FOR IMPLEMENTATION, OF
SECURITY PERSONNEL OR DEVICES OR A SECURITY AUDIT

TEX. GOV'T CODE § 551.087 —

DISCUSSING OR DELIBERATING COMMERCIAL OR FINANCIAL INFORMATION THAT THE
CITY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE CITY SEEKS TO HAVE
LOCATE, STAY OR EXPAND IN OR NEAR THE CITY AND WITH WHICH THE CITY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS; OR DELIBERATING THE OFFER
OF A FINANCIAL OR OTHER INCENTIVE TO A BUSINESS PROSPECT

TEX. GOV’'T CODE § 551.089 --
DELIBERATING SECURITY ASSESSMENTS OR DEPLOYMENTS RELATING TO INFORMATION

i
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RESOURCES TECHNOLOGY, NETWORK SECURITY INFORMATION, OR THE DEPLOYMENT
OR SPECIFIC OCCASIONS FOR IMPLEMENTATION OF SECURITY PERSONNEL, CRITICAL
INFRASTRUCTURE OR SECURITY DEVICES

There was no need for an Executive Session.

ADJOURNMENT
There being no further business to come before the City Council, motion was duly made and

approved to adjourn the Called Meeting at 1:17 p.m.

MAYOR \

ATTEST

CITY CLERK
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PART 1

Vision and Goals




Plan Elements

The Sherman Comprehensive Plan is organized into five'Parts; as shown below.

VISION & GOALS

The heart and soul of this planiis
the vision for Sherman crafted

by the community. The vision for
the comprehensive planis shaped
by the goals for the future and
creates a clear path/for Sherman’s
growth and development.

COMMUNTIY ENGAGEMENT

This section'summarizes the results
from a purposeful public engagement
process. The process was created to
allow citizens to communicate and
validate key issues facing the City
and discuss opportunities for the
future. The input gathered through
this process informed the vision,
strategies, and actions for the plan.

COMMUNITY CONTEXT

This section sets the stage for the
planning process and examines
characteristics of the community
today. Includes historical and
current development patterns and
growth trends, demographics, and
future population projections.

GUIDING THE FUTURE

The bulk of the plan is found in
strategic recommendations for
the future. In this section, the
document details recommendations
that create a blueprint for future
growth and change. Grouped into
goals, these recommendations
weave existing and future efforts
into an integrated plan for
implementing the vision.

IMPLEMENTATION

The final section’of this plan
addresses how the community
will work towardiprogress
andfulfillment of the vision:
This component outlines
aniimplementation’Action
Plan, and describes:how

the document willlbe
administered, maintained, and
updated moving forward.

City of Sherman Comprehensive Plan
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WHAT IS A COMPREHENSIVE PLAN?

A comprehensive plan is a long-range planning
document that guides the growth of a city over time. It
serves as a blueprint to guide future development and
redevelopment in a community, based on an established
framework. It considers existing and future needs and
determines actions that the community should pursue
to realize the overall vision. Once adopted, city staff and
decision-makers use the Comprehensive Plan as a guide
for community development. It does not replace zoning
regulations, budgets, capital improvement programs, or
any other regulatory documents.

HOW WILL THIS PLAN BE USED?

The Sherman Comprehensive Plan is a tool to guide
decisions made by staff, City Council, and the
community. When new development proposals are
submitted to the City, these groups will use the policy
framework established in this plan to determine whether
the proposal fits with the community-driven vision.

Part 5, Implementation contains a table with all of the
action initiatives, which are a synthesis of community
desires, City government actions, partnerships and
leadership roles, studies and expenditures. These
actions are to be used for directives and decision
making by City staff as well as policy and decision-
making by Sherman’s elected and appointed officials.
The document is flexible and can be amended over time
as circumstances warrant. Overall, this comprehensive
plan provides a guide for growth and development
decisions to ensure that the Sherman of the future
maintains aspects of the “small town feel” and is a
thriving community.

WHY PLAN NOW?

Sherman is a rapidly-growing community where

exciting things are happening. This is a pivotal time in
Sherman’s history; the City is on the precipice of change
and growth with large, new industries coming. In May
2022, Texas Instruments broke ground on a $30 billion
silicon chip factory in southern Sherman. This factory

is estimated to create around 3,000 new jobs and once
completed, the 4.7 million-square-foot plant will be

the largest electronics production facility in Texas. By
starting now, this plan will help to better set up Sherman
to keep pace with growth and increased demand for
services and housing.

.,.” o Part1 | Vision and Goals 3
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Past Planning Efforts

Sherman has a long history of engaging in planning initiatives, dating back to its first master plan developed in 1920
by George Kessler. Throughout the years, Sherman has conducted comprehensive plans as well as special studies
and plans for targeted needs. The predecessor to this plan was adopted on July 20, 2009. That plan was an update
to a previous comprehensive plan, which was completed in 1998. The following planning initiatives are relevant and
applicable planning efforts that have taken place prior to this planning effort.

2009 SHERMAN COMPREHENSIVE PLAN

In 2009, the City of Sherman updated its comprehensive
plan to reflect current trends, forecasts, and community

needs. The plan summarized conditions in 2009 and SHERMAN
addressed the following elements: urban design COMBRETLENYIVE

PLAN*2009
et s 59,3053

and land use; growth management and capacity;
transportation; conservation and environmental
resources; parks, recreation, and open space; housing
and neighborhoods; community facilities and cultural
services and, economic development.

2017 SHERMAN PARKS, RECREATION, AND OPEN
SPACE MASTER PLAN

The 2017 Sherman Parks, Recreation, and Open

Space Master Plan was an update to the City’s

previous plan which was prepared in 2005. The plan
summarized existing park conditions in 2017, established
maintenance standards, projected needs based on
standards and local demand, and created a 10-year

action priority list based of those recommendations. Eeta B Cityof Sherman
SHERMAN i Parks, Recreation, and Open Space.

2002 SHERMAN STORM DRAINAGE
DESIGN MANUAL

This Storm Drainage Design Manual provides
straightforward guidelines for safely designing drainage
facilities in the City of Sherman, as well as a step-
by-step checklist of required submittals. This clear
communication of standards and expectations will STORM DRAINAGE
facilitate the development process. Sherman wanted DESIGN MANUAL
to work with the development community toward
important shared goals: clear expectations, smooth
processes, and successful development projects.

2040 SHERMAN THOROUGHFARE PLAN UPDATE

In 2016, the City of Sherman updated the Thoroughfare

Plan which was a part of the 2009 Comprehensive Plan. = &= px
The purpose of this plan was to identify and address =7 ?FQEPL
key transportation issues and make recommendations OROUGH

to help improve mobility and accommodate anticipated w VAR

growth. In addition, the Thoroughfare Plan also maps 6’ @V’M"“@
proposed bike routes and shared use trails. AT

4 City of Sherman Comprehensive Plan
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Vision for
Sherman Tomorrow

Sherman is on the precipice of unprecedented growth and the
community is eager to build on recent successes towards a thriving
future. With the changes coming to Sherman, and Texas as a
whole, this is the perfect time to plan for future development.
Uncoordinated growth'can lead to development without identity
that fits to the character of Sherman and will'have far-reaching,
undesirable consequences. The community’s vision for the

future calls for action that will ensure economieistrength, quality
development, and' maintaining the “small-town® character of the

community.

The Sherman Comprehensive Plan f)rovides avision that will guide

future'growth and development fori thelnext 10years and beyond.

The ecommunity’s visionifor the future is'embodied in the goal
statements used to quide this'plan.'Each'goal'statement is written

as a vision for the four focus areas of this plan and collectively are
intended to lead Sherman in capitalizing on the exciting changes that

are coming.

City of Sherman Comprehensive Plan
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Comprehensive Plan Goals

Goal 1

Sherman offers a

complete community HOUSing &

experience with a

Sherman builds long-
term neighborhood
integrity with a
balanced, diverse
mix of housing

that supports the
preservation and
creation of quality,

variety of quality Neighborhoods affordable housing.

lifestyle amenities for
all.

Sherman
Tomorrow

Livability Land Use &
Design

Sherman has a
balanced and diverse

< Sherman promotes high
transportation network

Mobil ity quality, balanced, and

of safe, connected, well- flexible development
designed streets, trails, patterns that supports

and pathways. Goa‘ 3 existing residents and
manages future growth

in a fiscally sustainable
manner.

Part 1 | Vision and Goals 7
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PART 2

Community Context




Welcome to Sherman!

Throughout its history, Shermanhas managed
to cultivate and maintain a quality of living and
community identity that has contributed to
Sherman’s attractiveness to new businesses and
residents.

Designated as the county seat on March 17, 1846,
the town was named for General Sidney Sherman, a
hero of the Texas Revolution and one of the state’s
earliest railroad promoters. Detailedin the book
Grayson County, by the 1880s Sherman had become
“athoroughly stable community and had pretty
well lost all traces of the rawness of the frontier.” A
public school'system was established in 1883, and,
along with Austin College, the North Texas Female
College, and Mary'Nash College, provided Sherman
with a wealth of higher education institutions.

Sherman has experienced continued growth

since the 1930's'ranging'from a 4 to 24 percent
populationiincrease each decade. During the 1950s
and1960s; the city saw a surge in industrial growth.
Plants thatllocatédiin Sherman during that period
include IBM, Johnson and Johnson, and Texas
Instruments: By 1970'Sherman was home to about
40 manufacturing plants which provided jobs and
stability to the community.

Once known as the “Athens of Texas” for it’s
numerous institutions of higher learning, some
people are now saying Sherman is the “Silicon
Valley of Texas! due to the announcement of
multiplesilicon chip factories expected to bring
over 4,500 new jobs to the city.

. 'Sherman’s established history asian employment

hub'combined with the City’s proximity to the

'ti‘Dallas-Fort' Worth Metroplex and excellent

o infrastructure indicates that it willicontinue
to grow.

City.of Sherman Comprehensive Plan
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| Historic Downtown Sherman, Texas. Circa early 1900's
Source: City.of Sherman

INCREASE IN POPULATION

SINCE 1980
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Source: U.S. Census Historical Population Data
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FIGURE 2.1 HISTORICAL TIMELINE

1846 o Sherman was founded

Sherman is relocated

4 miles east from its
original location, to its o 1847

present day location

Houston and Central
Texas Railway built

1872 o railways through
Sherman

Austin College moves

from Huntsville to o 1 876

Sherman

Sherman Public

18 83 o School System

established
Tornado passed through
southern and western o 1896
sections of Sherman

First interurban

railway in Texas
1901 o was built between

Sherman and Denison

and was later
extended to Dallas

Sherman racial riot

burns courthouse and o 1930

Sherman’s Black district

Perrin Air Force Base
1948 O

reactivated

Sherman is home to
about 40 manufacturing o 1970
plants

Texas Instruments breaks
ground on $30 billion o 2022
manufacturing plant

Part 2 | Community Context 11
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Regional Context MAP 2.1 REGIONAL CONTEXT

The City of Sherman is located'inithe northern
Blackland Prairie ecoregion of Texas on the edge
of the North Central Plains and Coastal Plains of
Texas. Showniin Map 2.1, Regional Context to the
right, the City is located'between'the Oklahoma
border (Red/River) andithe Dallas-Fort Worth
(DEW) Metroplex along the US Highway 75 (US-75)
corridor. From a larger regional context, Sherman
is/located'between the urban'areas of DFW (70
miles to the south) and Oklahoma City (180'miles
toithe north).

« [

| Marietta
Sherman is also part of the Texoma region which ] :
is defined as the area on either side of the Texas
and Oklahoma border along the Red River valley,
in particular the eight counties around Lake
Texoma. Much of the population is concentrated
in the Sherman—Denison Metropolitan Statistical
Area. Sherman is also 10 miles south of Lake
Texoma, one of the largest reservoirs in the State
of Texas and'is well-known for its champion bass
fishing, sailing, camping and hiking:

Sherman’s regional proximity to urban areas, the \, R\ Gai il
availability of undeveloped'land, and'the ease of N I aim_e_sw e__
" access to roadways like US-75, US-82, and US-69 o i
(30'miles west) are positioning the community for
continued growth.

peoplein Sherman (2020)

J

|

miles from Dallas-Ft. Worth

Average travel time
to work (in minutes)

Source: U.S. Census Bureau, 2020 American Community Survey 5-Year Estimate

City of Sherman Comprehensive Plan
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Planning Area

The planning area for the Sherman Comprehensive Plan

is shown in Map 2.2, Planning Area and is 63 square
miles. The planning area is the incorporated area of the City
of Sherman (the city limits), as well as the extraterritorial
jurisdiction (ETJ).

CITY LIMITS

The Sherman city limits are approximately 47 square miles,
The boundaries of the city limits change as voluntary
annexations occur. The city limits is the area where
Sherman has the ability to enforce the power given to
Home Rule municipalities by the State of Texas. Within the
city limits, Sherman provides water and wastewater, enacts
zoning, subdivision and building regulations, and provides
police and fire services.

ETJ

The ETJ is the area 2 miles out from the city limits. This

is the area that could be annexed by the City. As the city
limits expands, the ETJ also expands in proportion. The ETJ
boundary also expands when certain population thresholds
are reached, in accordance with Texas state statutes.

In the ETJ, the City has the ability to enforce subdivision
regulations. When the population of Sherman reaches
50,000, the ETJ boundary will extend to 3.5 miles,

COMMUNITY SNAPSHOT

Pages 16 and 17 present a brief overview of
demographics and trends in Sherman from 2020, which
is the most recent US Census data available during the
development of this plan.

POPULATION PROJECTIONS

I e - = - - %
T T3 e Ty

New housing development in Sherman

14 Cily of Sherman Comprehensive Plan

According to the US Census, between 2010 to 2020,
Sherman had an average growth rate of 13 percent.
Based on the regional conditions and the planned
developments in Sherman, it is highly likely that this
growth rate will continue or increase in the near future.

On page 16 the population projections graph illustrates
four different projections for Sherman’s population
growth. The orange “Development Pipeline” estimate
was based off planned residential developments coming
to Sherman, factoring in vacancy rates and average
household size. The maroon “TWDB” estimate is
derived from the population projections from the Texas
Water Development Board for the City of Sherman. The
final blue and green estimates are based off the historic
trend of Sherman representing a consistent 30% of
Grayson County’s population. This percentage was used
to extrapolate future Sherman populations based off the
TWDB and Texas Demographic Center (TDC) population
projections for Grayson County.

GROWTH AND DEVELOPMENT
CONSTRAINTS

ENTITLED PROPERTY

As of the date of this plan, there are approximately
20,000 planned residential lots in the Sherman planning
area. Overall, with these types of numbers, this means
that Sherman is on the verge of rapid growth. Generally,
these lots are subject to regulations that were adopted
prior to the development of this plan. However, the
development constraint occurs when these properties,
which are scattered throughout the planning area, begin
to develop and are not in conformance with this plan’s
vision. It is critical that these developments are woven
into the land use pattern as the areas around them begin
to develop.

SURROUNDING MUNICIPALITIES

The surrounding municipalities of City of Howe (to the
south) and City of Denison (to the north) create growth
constraints. Southmayd and Dorchester are on the
west and provide a barrier to growth to the southwest
of Sherman. The city limits of these communities

abut Sherman’s city limits to the north, south, and
southwest. This means that the city limits of Sherman
will not expand north and south along US-75, except to
fill in gaps, and will likely not expand west.
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Community Snapshot
Overall Population (2020) Race (2020)
City of Sherman Asian EIG7
43,645 4.9%
Grayson County 380
135,543 Sl e
Texas

2
69.2%

Race
Population by Age (2020) Race (¥4
8. 4% 'If;lwo or X
26.4% ore .3%
Under 18 23 % Rore

Ages 18to 64

Ages 65+

?o =mje =Heo

55.6% Ethnicity (2020)

Hispanic el
L 13.7%
Origin 30.4%

17.8%
12.5%

City of Shermon | Jl] Grayson County |l Texos

Population Projections
(see page 14 for a description of the population projection methods used.)

110,000
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

102,574
[§]
93,4779 /
/ /
/ /
/
/
/ 66,937
/ s 57,250

2000

2010 2020 2030 2040 2050

emmm=s Historical Population == == Projected Population

@ Development Pipeline @ TWDB @ County % TWD8 @ County % TDC
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Median Home Value Median Household Income

City of Sherman

$131,300

Grayson County

@ $152,400 $58,296

Texas Texas

$187,200 $63,826

City of Sherman

$50,627

Grayson County

Average Household Size Sherman Industries

City of Sherman 1%

2.87 | ,
Grayson County
2.73 28%
Texas [
2.98 Ve

City of Sherman

60.8%
& Grayson County
Bl

Texas ' I Finance, insurance, real estate & rental/leasing
61.0%

Employment Rate

18%

I Education, health care, social assistance & public admin.

I Entertainment, recreation, accommodation & food services

Il Other services

I Retail trade, wholesale trade, transportation & warehousing

| Construction & manufacturing

Famlhes Below The Poverty Line Scientific, management, administrative & inforamtion

City Of Sherman I Agriculture, forestry, fishing, hunting
@ 12.1%

Grayson County

8.6%

Educational Attainment

Texas
1 0.9% Bachglors Degree or Higher
30.7%
Source (all figures): U.S. Census Bureau American Community Survey 2020 High ?ChDOI or Higher

89.6%
84.4%

City of Sherman  [lll Grayson County |l Texas

Part 2 | Community Context 17
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Community Engagement Sumrﬁary

To ensure that this plan embodies the vision of the.community, an extensive public engagement process
was completed toidentify the needs and desires of the community. The informationicollected'during this
process created the foundation for this plan as well a's the Trails Master Plan which was developed at the
same time. Community engagement efforts for bothiplans were combined'and both plans were developed
simultaneously. |

KICK-OFF MEETINGS OPEN HOUSE & PUBLIC SURVEY ADVISORY MEETING PLAN ADOPTION

EARLY FEBRUARY LATE FEBRUARY MARCH MARCH { APRIL-MAY JUNE AUGUST OCTOBER
KICK-0FF 1ST ADVISORY PUBLIC OPEN'HOUSE  » 2ND'ADVISORY' | "PUBLIC SURVEY 3RD ADVISORY ATH ADVISORY { ICITY COUNCIL
STAEF INITIATION COMMITTEE MEETING, COMMITIEE COMMITTEE COMMITTEE APPROVAL
MEETING STAKEHOLDER MEETING MEETING MEETING

MEETINGS

A'series of virtual stakeholder meetings were held'during the beginningiof the public engagement

process for these plans. Information collected during these meetings helped shape the community survey

andopen house questions and generated ideas that could be incorporated later as recommendations.

Three stakeholder meetings were conducted over two days with stakeholders being divided into groups

by their area of expertise and/or interest. Below is a brief summary of takeaways resulting from all of the
S taKENglor-Meetings, e N tn s o7 catad 2 Sl AP ool e TR i e S S s ey

KEY TAKEAWAYS

City and school district have Being a one high school Regional and local connectivity
good working relationship town keeps the community Good base of volunteers
Lack of fun things to do for youth connected and close-knit to help with trails
More pedestrian connections Lack of things to do City of Sherman currently unsafe
needed between Austin (Entertainment, dining, for pedestrians and cyclists
College and Downtown shopping, etc.) Abandoned railroad is a good
Need more high paying jobs Make Downtown a destination opportunity for trails
Need more development on East Unique identity from Prioritize children, safe
side (grocery store, housing, etc.) other nearby cities routes to school

Need better infrastructure

A full day was spent conducting individual 1-hourinterviews with all City Council Members and'the Mayor
of'Sherman. These interviews were used to gather input from City Council members about specificissues
important to them and their constituents.
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The Advisory. Committetie met at key intervals
throughout the process ito provide invaluable
input and guidance for both the Comprehensive
Plan and/the Trails Master Plan. Through a series
of four meetings, the sixteen-person CPAC quided
the development of the plan by identifying and
evaluating issues and'needs, assisting with setting
priorities, and providinj comments on the plan’s
preliminary and final rec}.ommendations.

MEETING SUMMARIES

The purpose of this meeting was to introduce
the plan, Halff team, and committee
members.

Attendees identified top priorities and
community issues through a Strengths,
Opportunities, Aspirations, and Results
(S.0.A.R.) analysis; “What does Sherman
mean to you mapping” exercise; and,
conducted a Focus Area activity which
highlighted Downtown, trails, and general
development.

This meeting covered goal and action creation
as well as prioritization for recommendations

@ and two hands-on future land use and trail
corridor mapping exercises.

The CPAC reviewed and revised the final draft
@ plan before recommending to City Council for
adoption.

The Advisory Committee completing mapping exercises where they drew
their own map of Sherman showing significant places to the community.

V.(ﬁ-{f) Mersiwisases -A5T

|
Hand!drawn!interpretation of the Citylof Sherman depfcting thelindustrial;
downtown and’Austin/College,

i
|
i
{
|
}
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PUBLIC OPEN HOUSE SUMMARY

An in-person open house was held in the Sherman
Municipal Ballroom, on March 28, 2022, to solicit

initial community input for the development of the
Comprehensive Plan and Trails Master Plan. Individuals
were asked to provide feedback on a number of topics
which had been identified as key issues during the
kick-off meetings. Door prizes were given out by the
City of Sherman to encourage attendance. Open house
attendees were asked to express their opinions by
placing stickers next to priorities or writing thoughts
on post-it notes. The outcomes of the open house
engagement identified trail connectivity, downtown
living, and a concern for updated infrastructure and
streets as top priorities.

Residents of Sherman give input at the public open house held on
March 28th, 2022.

TYPE OF HOUSING MOST NEEDED IN SHERMAN

= Downtown Lofts

participants attended the event

= Single-Family
wm Other
= Townhomes

= Senior, Retirement,
or Assisted Living

== Multi-Family
- Large Lots/Estates

= Duplexes

TOP THREE PRIORITIES FOR THE FUTURE OF
SHERMAN

1. Parks & Trails

2. Downtown as a
Destination

Residents of Sherman give input at the public open house held on
March 28th, 2022.

22 City of Sherman Comprehensive Plan
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ONLINE SURVEY SUMMARY

An online survey was available to the public to

gather community input for the development of the
Comprehensive Plan and Trails Master Plan. The survey
was available from April 14, 2022 through May 22,

2022 and administered in both English and Spanish.
The survey was offered online and the opportunity was
given to complete the survey at a community event. The
focus of the survey was to gain an understanding of the
desires of residents for the future of Sherman.

The 26-question survey included a variety of topics such
as demographics, overall quality of life, satisfaction
with City services, transportation, housing and
neighborhoods, economic development, community
development, and priority issues.

Prizes were given out by the City of Sherman to
encourage participation across the community. The
public input received during this effort was an important
source of information for developing the community
vision and priorities. A full copy of the survey in English
is provided in the Appendix.

1,653

survey responses collected

WHAT DO YOU LOVE ABOUT SHERMAN?

- Easy " Peaceful =

@M' & .

eOP ‘C\ ' Quiek -

likem‘b"l
c ose’, PeOple friendly
- 36\’5 Friends
' \\o«s“ 0 Frlendly e Xy S

.L-i

@o‘mmumty

Clty Locallon wessdasce e
ebmoghors 7 ;3 s
Homstoan f =
F restaurants & e
wunl.r)r 4

Sm'lt!-t;)wn

!cr

'lOfT'I 3
pak
Pc. r;l al I |Ilyﬂ-°ﬁlb'g e
Cet Country

‘hcmﬁn

TOP FIVE AREAS OF IMPORTANCE

RANKING AREAS OF IMPORTANCE
1 HOUSING AFFORDABILITY
B
3 QUALITY NEIGHBORHOODS
4 EMPLOYMENT OPPORTUNITIES
5 ACCESS TO HEALTHCARE

TOP THREE MOST SATISFIED AREAS OF CITY
PERFORMANCE

1. Encouraging
economic growth

2. Community events
and festivals

DO YOU FEEL THAT SHERMAN IS ON THE RIGHT
TRACK WITH RECENT GROWTH AND DEVELOPMENT?

m Right track
m Not sure

m Wrong track

Part 3 | Community Engagement 273
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PART 4

Guiding the Future
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Framework for the Future

Sherman has many positive attributes and qualities that
position the city well for the future. In a fast-growing
environment, the churn of energy and challenge is real,
with much conversation and opinion about how to move
forward. The community’s vision for the future calls for
action that will produce economic strength, community
vitality, and quality development. This vision has shaped
the basis of the plan recommendations in this section.

The framework for this community agenda is organized
around the following focus areas: Housing and
Neighborhoods, Land Use and Design, Mobility, and
Livability.

This section identifies a series of strategies to
accomplish the goals set for these four focus areas
over time. It is understood that not every strategy

will be completed in the near-term or, in some cases,
throughout the time horizon of this plan. As such,

Part 5, Imnplementation, sets out a prioritized
implementation action plan which provides more clarity
for the specific action steps needed to achieve the
strategies.

Downtown Sherman at night

26 City of Sherman Comprehensive Plan

PLAN GOALS

There is one community goal associated with each of
the four focus areas in the comprehensive plan that are
intended to guide the associated strategies and actions.
These goals, outlined on the following pages, represent
broad topics of equal importance that will guide the
Sherman action plan over the next five to ten years.
Each goal is summarized as a statement of desired
outcomes, which can be viewed as a commitment for
the community to achieve as the plan is implemented.

It is important to note that the plan goals are not ranked
in order of importance or priority. The priorities and
timing of associated actions necessary to achieve

the goals are detailed in the Implementation tables
contained in Part 5, Implementation. It is intended
that the City of Sherman will take action and respond

to community needs on each of these goals during
implementation. While there will be changing priorities
over time, with shifting order of magnitude, these goals
will be enduring and constant throughout the time frame
of the plan.

The community goals build on the vision and
engagement that provided the framework for the
community agenda. This should start with the leadership
of the City government, yet should include the citizens,
local businesses, civic organizations and partnering
entities in participation together to work towards

these outcomes. This section and the subsequent
implementation section are presented hand-in-hand to
guide the community with action-oriented steps towards
the future.
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FIGURE 4.1 COMPREHENSIVE PLAN FOCUS AREAS

OBILITy

FOCUS 3

PLAN RECOMMENDATION FRAMEWORK

s Focus Areas - organizational area to group strategies and actions
through specific focal elements

FOCUS 4

* Goals - broad statements of desired community outcomes/
achievements

s Strategies - policies and objectives designed to achieve goals
o Actions - action steps used to accomplish the goals and strategies

Part 4 | Guiding the Future 27
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GOAL 1 | Housing & Neighborhoods

SHERMAN BUILDS LONG-TERM NEIGHBORHOOD INTEGRITY WITH A BALANCED,
DIVERSE MIX OF HOUSING THAT SUPPORTS THE PRESERVATION AND CREATION
OF QUALITY, AFFORDABLE HOUSING.

Feedback from the public engagement process indicated housing affordability was the highest priority. Generally,
affordable housing is defined as housing that is built to last and both suitable and affordable for people from all walks
of life. The cost of housing is typically determined by the marketplace’s tolerance. However, cities do have a role

in affecting prices by regulating density, product types, and community desirability. Sherman can position itself to
adapt to changing market conditions and promote housing affordability by encouraging diversity in housing products
and defined density in appropriate locations. It will be critical for Sherman to balance affordable housing needs with
quality home construction, location, and appropriate densities. With over 40,000 acres designated for neighborhoods
on the Future Land Use Plan, it is critical for these neighborhoods to be “complete neighborhoods.”

COMPLETE NEIGHBORHOODS

Vibrant and economically successful cities are comprised of strong, cohesive neighborhoods, woven tagether by
thriving commercial corridors, and punctuated with schools and lively “centers” or “activity nodes.” Well-designed
neighborhoods that have stood the test of time exhibit key characteristics and include many of the following features:

Equal preminence of pedestrian and vehicular circulation

Variety of dwelling types

Convenient access to schools, recreation, and daily conveniences

Efficient street layouts with connectivity to major streets and other neighborhoods
Cohesive visual identity

Landscaping, conservation areas, and/or greenbelt and'trails

STRATEGIES

STRATEGY 1.1: Continue to partner, and find new
partnerships, with local and regional organizations to
support affordable housing initiatives.

STRATEGY 1.2: Invest in programs that allow Sherman
residents the opportunity to become invested in their
community through housing.

STRATEGY 1.3: Pursue affordability and diversity in
the Sherman housing market.

STRATEGY 1.4: Update the land development code
to support housing that has well-defined character,
compatibility with adjacent uses, and balanced density.

STRATEGY 1.5: Protect and enhance existing
neighborhoods and housing stock.

Examples of existing housing in Sherman

28 City of Sherman Comprehensive Plan
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FIGURE 4.2 ELEMENTS OF A COMPLETE NEIGHBORHOOD

Sidewalks

Mix of lot
Parks ; sizes and
and open % Ea housing
space ‘ !_ products
(s ‘? " )
—% Fa
Connections to
existing and future
neighborhoods

Small-scale
commercial uses
along larger streets
to provide proximity
to retail, personal
services, and
employment

Buffers between
residential and non-
residential uses

/]

1Y,

<

N
]
=]

]

i

e e —
e — —_— - -

CONSERVATION SUBDIVISION DESIGN CAN ACHIEVE THE SAME OR GREATER DEVELOPMENT YIELD THAN
TRADITIONAL DEVELOPMENT WHILE MAINTAINING RURAL CHARACTER.
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GOAL 2 | Land Use & Design

SHERMAN PROMOTES HIGH QUALITY, BALANCED, AND FLEXIBLE DEVELOPMENT
PATTERNS THAT SUPPORTS EXISTING RESIDENTS AND MANAGES FUTURE
GROWTH IN A FISCALLY SUSTAINABLE MANNER.

To grow how the community desires, Sherman must remain focused on quality development and balanced land use.
Quality development is defined as development which is aesthetically pleasing, adds value to the community, and fits
cohesively into the city’s adopted future land use map. The Future Land Use Map graphically depicts the preferred
patterns of future development and is to be used as a tool to guide staff, elected and appointed officials, and the
development community during times of decision-making. Map 4.1, Future Land Use and associated descriptions
capture the community’s values and envisioned future regarding how, when, and where Sherman should grow over
the next 10 years and beyond. It covers all areas within the city limits and the City’s ETJ. The map was derived using

feedback from the public engagement process.

STRATEGIES

STRATEGY 2.1: Adopt and ensure the consistent
application of the Future Land Use Map to guide the
growth and development of Sherman.

STRATEGY 2.2: Maintain and update development
codes to achieve the community’s desired character and
quality.

STRATEGY 2.3: Support placemaking efforts that
enhance the community character of Sherman.

STRATEGY 2.4: Ensure effective communication with
developers regarding requlatory requirements and
implementing the vision of the community.

STRATEGY 2.5: Develop gateway features and
wayfinding that delineate the boundaries of the city and
guide visitors to key destinations.

30 City of Sherman Comprehensive Plan

FUTURE LAND USE DESIGNATIONS
AND DESCRIPTIONS

The future land/use descriptions, startingion

page 32, provide further infermation about the
purpose of these different areas of the community,
including:

* Intent & Character: This subsection
provides ageneral description of the
intended character of development.

Appropriate Land Use Types: This
subsection provides guidance enthe primary,
and in many cases, secondary uses which
may be appropriate in certain areas of the city
and'to/update zoning district regulations.

Compatible Zoning| Districts: This
subsection provides guidance as to
which'established zening district(s) may:
be most appropriate to implement the
intent of the future/land use category. In
many cases, improvement to'the City’'s
regulations may be warranted to fully
achieve the envisioned character.

Considerations: This subsection

provides guidance on proposed locations
and'development qualifiers which may

be appropriate during zoning requests,
development approvals, as well'as during
subseqguent updates to the City’s regulations.
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Future Land Use Descriptions

| D eE AMEIs—ALID
! CORE NEIGHB!

JRHOOD |

Intent & Character Intent & Character

The Core Neighborhood category is intended to The Suburban Neighborhood category is intended to
protect and enhance the existing residential areas of allow primarily single-family detached in a “complete
Sherman. This area is generally located in the center neighborhood” setting. New subdivisions should

of the city, east and west of US-75. A majority of the include a mix of housing products and lot sizes. Areas
Core Neighborhood category encompasses what is of supporting local commercial should be integrated
known as east Sherman. This category encourages into the neighborhoods, primarily along major streets
infill development that maintains the existing character, ~ near the entrance of neighborhoods. Community
while increasing the aesthetic appeal of the community. amenities such as parks, trails, open spaces, and civic
In certain areas, an increase in density can be uses should also be included in the creation of new
appropriate through the development of single-family subdivisions. This category gives flexibility for the
attached products, like townhomes or quad-plexes. creation of master-planned neighborhoods that are

compatible with the surrounding area.
Appropriate Land Use Types

*  Single-family detached Appropriate Land Use Types

*  Single-family attached * Single-family detached (primary land use type)

+ Local/neighborhood commercial and office * Single-family attached (duplexes and townhomes)
+ Parks and open space * Local/neighborhood commercial and office

* Schools and civic uses * Parks and open space

* Schools and civic uses

Compatible Zoning Districts

*  Single-Family Residential (R-5, R-4, R-2F, and R-TH) Compatible Zoning Districts

*  Multi-Family Residential (MF-15 and MF-30) * Estate Residential

* Manufactured Housing * Single-Family Residential (R-12, SF-1, R-6, R-5, and R-4)
¢ Retail Business ¢ Multi-Family Residential (MF-15 and MF-30)

* Neighborhood Commercial * Manufactured Housing

* Retail Business

Coris deratione *  Planned Development

* Infill that increases density should match the

character of the surrounding structures. Considerations

+  Small-scale commercial uses are appropriate *+ Street connections to existing and future developments.
along larger streets and should be compatible * Smaller lots and denser development can serve as
with the surrounding residential development. a transition from the local commercial areas.

n Sherman Example of existing suburban development in Sherman

Example of high density lofts i

32 City of Sherman Comprehensive Plan
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REGIONAL COMMERCIAL COMMUNITY COMMERCIAL

Intent & Character

The Regional Commercial category is intended to
promote large-scale commercial development along
US-75, while promoting community character through
design. US-75 serves as the major gateway to and
through the community; therefore, aesthetics and
design should be promoted in this corridor. This
category should allow large-scale commercial uses
that serve the region and the community alike, A mix of
uses and inter-connectivity between parcels should be
encouraged.

Appropriate Land Use Types
* Retail and Restaurants
*  Multi-Family Living
* Office Complex
¢ Medical
*  Mixed Use
* Indoor Entertainment

Compatible Zoning Districts
¢ Retail Business
+ General Commercial
+  Office
* Multi-Family Residential (MF-15 and MF-30)
* Planned Development (for larger tracts)

Considerations

* Site design considerations should be given to
parking, landscaping, and building articulation.

*  Where possible, parking should be screened from view
or well-landscaped with native, drought-tolerant plants.

+ All buildings facades fronting a public street or within
significant public view should have aesthetically-
pleasing horizontal and vertical articulation.

* Signage should be multi-tenant, where possible, and
should match the character of the primary structure.

* High density residential should be included
in mixed use developments.

« High density residential is appropriate behind
commercial areas, with inter-connectivity.

+ If high density is stand alone, the surrounding uses and
connectivity should be considered to avoid an “island.”

Intent & Character

The Community Commercial category is intended

to promote smaller-scale commercial uses that are
integrated into the community. These uses should be
compatible with residential development and should
provide necessary goods and services to residents.
Many of the uses encouraged by this category

can be similar to Regional Commercial, but should
be developed in a much smaller and community-
compatible scale.

Appropriate Land Use Types
* Retail and Restaurants
*  Grocery Stores
* Professional Offices/Services
« Personal Services
* Childcare

Compatible Zoning Districts
* Neighborhood Commercial
* Retail Business
+ General Commercial
« Office

Considerations

*  Small-scale commercial uses are appropriate
along larger streets and should be compatible
with the surrounding residential development.

" "

Shérman Town C.;ﬁter on US- 5 is an example of Regional
Commercial

Part 4 | Guiding the Future 33
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 TECHNOLOGYHUB FLOODPLAIN & OPEN SPACE
Intent & Character Intent & Character
The Technology Hub category is intended for areas The Floodplain & Open Space category is intended
of the community that are dedicated to large-scale to preserve areas to handle stormwater and provide
employment uses. These areas are generally located open space corridors for passive trail and recreation
north and south, anchored by the airport and Texas activities. These areas are not suitable for land
Instruments, respectively. These areas contribute to the development projects and buildings but may become
community by providing a tax base and employment future parkland managed by the City. These green
opportunities. corridors help protect the community from flood

hazards and property damage and offer opportunity

Appropriate Land Use Types for trees, trails, and community connection. It

* Manufacturing should be noted that floodplains and floodways are

* Research and Development regularly adjusted and reevaluated so the boundaries
* Warehousing and Distribution depicted for this land use category on the map should
*  Multi-Family subsequently be interpreted as fluid.

Appropriate Land Use Types
+ Parks
¢+ Trails

Compatible Zoning Districts
+ Light Manufacturing
* Medium Manufacturing
*  Multi-Family Residential (MF-15 and MF-30)

*  Open Space

! ; Compatible Zoning Districts
Considerations

* Multi-family uses can support employment uses and
provide housing variety in the community. These uses

+ All zoning districts

should be integrated into planned developments. Considerations
« Industrial uses should be ones that * These areas should be located throughout the
are primarily operated inside. community and incorporated into new developments.
* QOutdoor storage should be limited and * There are opportunities for trails, trailheads,
screened from public view. and stream crossings throughout floodplain

corridors that should be constructed or funded in

coordination with adjacent development projects.

GlobiTech, Inc, a key employer in Sherman’s Technology Hub area

34 City of Sherman Comprehensive Plan
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Intent & Character

The Downtown category is intended to promote the
redevelopment of Downtown Sherman. This area has
many aspects to consider like mix of uses, historic and
cultural elements, aging buildings and infrastructure,
and the pedestrian experience. This area should be
guided by a Downtown Master Plan that provides
uniquely tailored action steps for the area.

Appropriate Land Use Types
* Residential (upper-story, multi-family)
* Retail and Restaurants
* Entertainment
+ Office (preferably on the second floor and above)

Compatible Zoning Districts
* Multi-Family Residential (MF-15 and MF-30)
+  Office
* Retail Business
* Neighborhood Commercial

Considerations

* Land uses in downtown should be balanced to
promote activity during business and evening hours.

» Residential should be encouraged to
support non-residential uses.

* Public facility uses should not be expanded and should
be relocated if located in a part of downtown that
would be better served by a more dynamic use.

Downtown Sherman

AGRICULTURE/ZRURAL
Intent & Character

The Agriculture /Rural category is intended for areas
of Sherman that are not anticipated for development
within the next ten years. These areas are generally
located in the ETJ and do not have adequate utilities
planned to serve development. Development in this
category will generally be served by well water and on-
site sewer facilities. It is intended that as development
and utilities move further out, these areas should be
re-evaluated and assigned an appropriate Future Land
Use category during the next comprehensive plan
update (or sooner, if needed).

Appropriate Land Use Types
* Large lot residential
* Farming and agriculture

Compatible Zoning Districts
* Residential Agricultural
+ Estate Residential

Considerations
* Since a majority of this category is located
in the ETJ, use cannot be controlled through
the application of zoning. Because of this, the
subdivision ordinance should be evaluated to
ensure quality subdivision regulations.
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GOAL 3 | Mobility

SHERMAN HAS A BALANCED AND DIVERSE TRANSPORTATION NETWORK OF SAFE,
CONNECTED, ATTRACTIVE STREETS, TRAILS, AND PATHWAYS.

The purpose of robust mobility planning is to identify and address key transportation issues in the community and
make recommendations to help improve community mobility. Much of the credit in a successful transportation system
is derived from long-term planning, projection of needs, and wise allocation of resources. Specifically, this means
identifying the demand for certain transportation facilities and anticipating future demand as the community expands
by area and population. To maintain a higher quality of life for residents and remain competitive, local and regional
transportation investments will be necessary commensurate with this growth. Coordinated efforts are needed to
ensure that new streets are properly planned and efficiently implemented, and the design character of the streets
should correspond with land uses.

A key element of the mobility planning effort is Map 4.2, Thoroughfare Plan. This tool is used by not only City
leadership, the Planning and Zoning Commission, and City Council, but also landowners and community builders. This
plan provides a long-term outlook for the main thoroughfare connections and extensions as new development occurs.

THOROUGHFARE PLAN MAP

The Thoroughfare Plan' Map, Map 4.2, identifies the location and type of street facilities that are needed
to meet projected long-term growth within the area. It is not a list of construction projects but rather
serves as a tool to facilitate the preservation of future corridors for transportation system development.
Many of the proposed arterial and collector streets identified on the Thoroughfare Plan Map, especially
in the ETJ, will likely not be needed or constructed within the next 20 or 30 years. A key purpose of the
Thoroughfare Plan Map is to preserve a general alignment and sufficient width to allow for efficient

expansion and improvement of the street system. So that as development occurs in the future, the City
can ensure the construction of transportation facilities to serve the needs of the community at that time.

In'addition, it provides opportunities for other transportation modes so as not to place a fiscal
burden on the community to fund extensive street improvements, which, in turn, require long-term
maintenance.

Displayed on the Thoroughfare Plan Map are the proposed general alignments for the extension of
existing collectors, arterials and planned new streets.

STRATEGIES

STRATEGY 3.1: Provide for a safe and well-maintained ~ STRATEGY 3.4: Enhance and expand public
transportation system in Sherman. transportation options.

STRATEGY 3.2: Proactively plan for a multimodal STRATEGY 3.5: Build a safe, connected community-
transportation system to reduce congestion and wide system of trails which create linkages to
accommodate anticipated travel demand. greenspaces, parks, neighborhoods, and destinations.

STRATEGY 3.3: Expand Sherman’s transportation
system in a context-sensitive manner to respect
community character, connectivity, and safety.
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Issues and Opportunities

A CONNECTED AND SAFE MOBILITY

NETWORK

A well-managed and maintained transportation system is
paramount to ensuring safe and functional streets on an
ongoing basis. While street construction and expansion
improvements are important to address existing and future
transportation needs, maintenance of existing street facilities
will require equal attention of the City. Financial resources
dedicated to transportation improvements need to be carefully
balanced with basic maintenance and operations of the existing
systems of travel. Case in point, streets in the older parts

of town have worsened over time and are in need of repair.
Some of this decline is inherent to the aging of streets and is
simply indicative of the need for continued maintenance. In
other situations, associated corridor infrastructure (sidewalks,
intersection controls, crosswalks, etc.) was never installed
along City streets and need to be constructed.
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GREATER WALKING AND BIKING

OPPORTUNITIES

Bicycle and pedestrian facilities increase livability and help
create a cohesive environment that is interconnected by way of
street corridors and a system of bike lanes, trails, and sidewalks.
In addition to their practical function of getting people to their
destinations, pedestrian and bicycle facilities can help serve
some recreational needs in the community. Currently, the
private automobile is the primary form of transportation for
most individuals in the Sherman area. However, with an aging
population and the presence of Austin College, opportunities
exist for providing and accommodating alternative modes of
transportation including bike and pedestrian facilities.

The Trail Master Plan identifies the location of priority corridors
for existing and future bicycle and pedestrian infrastructure in
the City of Sherman. It will be important to for the City to focus
on the development of these corridors as development occurs or
if right-of-way can be acquired in advance of development.
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CONNECTIVITY AND CHARACTER-

BASED STREETS

A main consideration in building a street network is the physical
design of the corridor and its infrastructure elements. Character-
based streets are important to ensure that the elements within
each streetscape are cost-effective yet with a pleasing design
that is calibrated to the transportation needs of the corridor and
adjacent development. For instance, the majority of the City’s
older residential areas are on a grid system. However, newer
neighborhoods to the north and northwest have been designed
with a curvilinear street pattern. Concerns have been raised
regarding connectivity, service delivery, and impacts on arterials.
Adequate connectivity within and between neighborhoods should
be a priority. Likewise, new subdivisions and commercial centers
should be developed in a manner that allows for multiple mobility
options. A well-designed, multi-modal corridor can be a boost to a
neighborhood.

PUBLIC TRANSPORTATION SERVICES

For many, the car will remain their primary form of transportation,
but resources for transit service must also be prioritized to serve the
current needs. There are many people who cannot, or who desire
not to, use a car every day. The younger generation is increasingly
seeking safe and efficient alternatives to driving, while an increasing
number of retired and elderly residents may need to rely on
transportation alternatives.

Allowing residents to use additional public transportation options
from their homes to employment and key destinations in an efficient
way is essential to quality of life. As the population ages, ensuring
availability of alternative transportation options will be important in
enhancing mobility. Likewise, given limited resources and constraints
to solely funding routes through the city, maximizing partnerships will
be a crucial long-term transit implementation strategy.

FUNCTIONAL CLASSIFICATION OF

STREETS

An effective transportation system is comprised of a network of
streets each with its own designation, function, and capacity within
the system. Each segment contributes to the interconnectivity of
the network. Therefore, for a network to operate efficiently, it is
essential for there to be a complete network of streets.

A well-connected and functional street network is one that is

safe, cost-effective and in harmony with adjacent land uses.
Characteristics of the City’s functional classification system as
represented in the types of streets shown on the Thoroughfare Plan
Map can be found in the City’s 2040 Thoroughfare Plan Update.
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GOAL 4 | Livability

SHERMAN OFFERS A COMPLETE COMMUNITY EXPERIENCE WITH AVARIETY OF
QUALITY LIFESTYLE AMENITIES FOR ALL.

Livability elements include the aggregate of employment opportunity, educational opportunity, shopping and
attractions, quality infrastructure and public services, healthcare alternatives, and recreational amenities. These are
among the things that are attractive to people seeking to stay in Sherman or relocate their families and businesses
there. To grow how the community desires, the City must remain focused on quality of life elements that make
Sherman a great place to live.

Downtown is a unique asset to Sherman which captures the city’s history and culture. This special area requires
continued efforts to cultivate and plan for a second coming of the historic downtown. The Sherman community spoke
loudly that they want downtown activated, but not at the expense of its charm and historic feel. Efforts to initiate a
downtown action plan would help position the city center for a dynamic future as the community expands.

QUALITY OF LIFE

When planning for the future, city staff and urban planners often consider ‘Quality of Life” indicators because these
measures help tell'the story of a city’s livability and desirability to' both current and new residents. While the factors
that define a city's quality of life can vary, they often include aspects such as employment and financial status,
health; education, and public services. Additionally, these factors caniinclude placemaking andiculturalivibrancy.

In several of these areas, such as employment and cost of living, Sherman fares better than the state as a whole; in
other areas, Sherman is actively seeking to/improve through the development ofi parks, trails and enhancement of:
downtown Sherman. Many residents enjoy. the quality of life in Sherman for its “small-town feel” yet relatively easy
access to big-city amenities. With continued growth; preserving thisielement willlbe an'impertant consideration for
maintaining Sherman'’s quality of life.

STRATEGIES

STRATEGY 4.1: Create and maintain strong STRATEGY 4.5: Expand Sherman’s burgeoning
economy through targeted economic development

initiatives, marketing, destination attractions, and
community support of quality development.

partnerships with education providers and community
groups to achieve community goals and foster civic
pride.

STRATEGY 4.2: Prioritize integrated and well-planned STRATEGY 4.6: Provide park and recreation amenities
utility infrastructure to serve desired growth. that are inclusive and accessible to all residents.

STRATEGY 4.3: Encourage redevelopment and activity STRATEGY 4.7: Sustain a forward thinking, high-
in downtown Sherman with locally-owned businesses, ’

; i . i performing, and accountable City government and
shopping, dining, and entertainment opportunities.

municipal services.

STRATEGY 4.4: Build upon and promote signature
regional attractions, events, and destinations within
Sherman.

STRATEGY 4.8: Facilitate development of acute-care
hospital facilities within Sherman.
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DOWNTOWN ACTION PLAN

A Downtown Action Plan will not only dive further into the
character elements sought by the public but will focus on land
use and mobility changes. This special-area master plan should
include a review of appropriate uses for a historic downtown,
infrastructure, civic and public space, design and preservation
elements to maintain and celebrate Sherman’s heritage. [ iigdcead A
The ultimate outcome of the effort should not only focus on ety
the design and branding elements but, perhaps even more 4 .
importantly, the activation of desired uses and businesses so
that the district will truly come to life. The plan should establish
a cohesive design theme, desired land uses and intensity,

and a master infrastructure plan that addresses fire flow and
drainage. The development of the plan should include public
participation, especially from downtown property owners and

business owners.
DOWNTOWN AS A DESTINATION

Land use is a critical component to the success of any
downtown. Having an appropriate mix and density of residential
and commercial uses will attract more residents and visitors
and help fill vacancies. Currently Sherman’s downtown is
predominantly daytime uses which leaves the area empty in the
evenings. Citizens expressed a strong desire for more nighttime
activities and weekend activation. More shops and restaurants,
better entertainment options, and more festivals and events
were the top requested elements from the public survey.
Residents at the open house also showed a strong interest in
downtown living, which would help to create a “captive market”
for downtown businesses to thrive.

DOWNTOWN FUNDING

Several infrastructure improvements are needed in downtown
Sherman for more businesses to open. Many of the buildings
are older and are not up to code and the sewer infrastructure
is outdated and undersized, although sewer planning efforts
are ongoing. Ensuring the public improvements required for
redevelopment are made in downtown may take a variety of
funding sources and prioritized budget allocations. Examples
of funding mechanisms include Tax Increment Reinvestment
Zone (TIRZ), Public Improvement District (PID), Municipal
Bonds, and developer contributions. Prioritized projects for
downtown through the Capital Improvement Program (CIP) can
be identified through a Downtown Action Plan.
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Plan Implementation

It is through action, decision making, coordination,

and monitoring that the Plan comes to fruition. The
importance of planning cannot be overstated—planning
provides for the protection of private property and
ensures future development occurs in a coordinated and
organized fashion. The future of Sherman will be shaped
using policies and recommendations developed in this
Plan. City representatives, City staff, and dedicated
citizens will all need to be “Champions” of the plan

to ensure the recommendations guided by the public
input process are properly implemented. The roles of
each of the following will be crucial to ensure effective
implementation of the Plan.

CITY STAFF

+ Managing the day-to-day implementation
of the Plan, including ongoing coordination
necessary for plan implementation
* Supporting and carrying out capital improvement
planning efforts in accordance with the Plan
¢ Managing the drafting of new or
amended land development regulations
in accordance with the Plan
+ Conducting studies and developing
additional plans
* Reviewing applications for consistency
with the Plan as required by the City's
land development regulations

P&Z COMMISSION

« Making recommendations related to
development and redevelopment

* Ensuring that development is consistent
with the vision, goals, objectives,
actions, and policies of this plan

* Preparing a periodic progress report with
the help of City staff to review goals to
evaluate consistency with the plan’s vision
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CITY COUNCIL

* Adopting amendments to the Plan by
ordinance, after the recommendation by
the Director of Development Services

* Adopting new or amended land development
regulations to implement the Plan

* Approving inter-local agreements
that implement the Plan

» Establishing the overall action priorities and
time-frames by which each action item of
the Plan will be initiated and completed

« Considering and approving the funding
commitments that will be required

* Offering final approval of projects and
activities and the associated costs during the
budget process, keeping in mind the need for
consistency with the Plan and its policies

« Providing policy direction to the Planning and
Zoning Commission, other boards, and City staff

DEVELOPMENT PROCESS

There will likely be many occasions when this Plan’s
directives require interpretation, adaptability,

and flexibility. These circumstances should be
thoughtfully approached and evaluated based

on compliance and implementation with the Plan
vision, goals, commitments, and initiatives in Part
5, Implementation. Particularly as it pertains to
physical plans such as the Future Land Use Plan and
Thoroughfare Plan, staff and decision-makers in the
development process will make daily determinations
interpreting the Plan.

During the development process, proposals will often be
considered for developer and landowner agreements,
planned developments, rezonings, etc. These are critical
decision points to ensure planning goals are achieved,
the public is informed, and processes are clear to
promote community investment from builders. City staff
should analyze applications for compliance with the
goals and commitments provided in Part 4, Guiding
the Future. This process should include evaluating an
application by demonstrating general compliance with
the comprehensive plan and reference to individual
goals, strategies, or even actions.
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PLAN TO CODE RELATIONSHIP

Though adoption of this Plan is a big accomplishment,
the next step is to translate this Plan’s actions to the
City’s Development Code. While the Comprehensive
Plan creates the vision for community desires, the Code
enables the City to enforce that vision. Once this Plan

is adopted, the City should immediately complete an
assessment of the current Unified Development Code
to determine what is needed to meet the vision of the
new Comprehensive Plan. With this information defined,
the City can then move towards updating the existing

Code to align with the vision of the Comprehensive Plan.

Additionally, as this Plan is updated over time, the Code
should be updated accordingly, in order to reflect the
changing conditions in Sherman.

SPECIAL AREA AND MASTER PLANS

The Sherman Comprehensive Plan covers a wide variety
of topics which have the potential to affect the City’s
existing and future plans. This includes additional

plans and studies, some of which are recommended

in Part 4, Guiding the Future. Some of these exist

or are ongoing planning exercises, such as the Water
and Wastewater Master Plan and the Trails Master
Plan. Others are anticipated in the future, such as a
Downtown Action Plan and the Parks, Recreation, and
Open Space Master Plan update.

As implementation actions are initiated, the City should
ensure that actions within this Plan consider existing
citywide service plans and special area plans and work
to align the two. Additionally, when other City plans
are being updated, those plans should ensure that
updates align with the goals and actions defined in the
Comprehensive Plan.

FIGURE 5.1 PLAN RELATIONSHIP TO OTHER AREAS

MONITORING AND BENCHMARKING

The City of Sherman will monitor the Plan
implementation activities and the corresponding effects
on the community environment, community prosperity,
and community livability. Monitoring activities will not
only record implementation accomplishments and
measures of success but will also reveal opportunities to
modify and amend the Sherman Comprehensive Plan to
address changing conditions or community preferences.

Realizing the vision of Sherman involves actively

and deliberately working toward the action steps

in the implementation table. This plan created goal
statements and strategies — which culminated in action
steps. In the Implementation Action Plan, page 47,

the departments involved in each action are listed,
providing guidance as to who shares accountability in
the outcome.

As part of the ongoing implementation process,
benchmarking and monitoring should take place
regularly. These reports should include a status

update on implementation, important actions and
accomplishments occurring in the past year, and
identification and recommendation of needed actions
and programs to be created and implemented in the
coming year. The Comprehensive Plan report should be
presented at a work session and regular session of the
City Council.

COMPREHENSIVE PLAN

Operations

&

Development
/ &

Sub-Areas

+ Annual Budgeting
+ Capital Investments

+ Zoning Regulations
+ Subdivision Regulations
+ Water /Wastewater

Parks and Trails
Transportation

Facilities

Police and Fire
Emergency Management
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PLAN INTEGRATION

As this plan is put into action, an important element
of its success is the funding and annual programming
of implementation projects. Components include
annual budgets, capital improvement program (CIP),
departmental business plans, and their ongoing
alignment to achieve effective outcomes.

ANNUAL BUDGETING

A primary source of funding for implementation of
this plan is the City’s annual budget, made up of
various revenue sources. For implementation actions
to be completed, the City must have adequate funds
to complete the necessary work. It is recommended
that each action taken by City Council is tied to the
goals of City’s comprehensive plan, strategic plan and
other relevant master plans through direct language in
resolutions and ordinances.

CAPITAL IMPROVEMENT PROGRAM

A capital improvement program is a multi-year plan
(typically annual, 5-year and 10-year) that identifies
upcoming capital projects for prioritization and funding.
Projects include street infrastructure; water, wastewater
and drainage facilities; open space, trails and recreation
facility construction and upgrades; and the purchase

of major equipment. Identifying and budgeting for
major capital improvements will be essential towards
the successful implementation of this plan. Decisions
regarding the prioritization of proposed capital
improvements should take into account the policy and
management directives of this plan to ensure alignment
between the two.

PLAN UPDATE

This Plan is only a snapshot in time. As the community
evolves, the plan must change as needed to keep the
community’s vision enact. In order to remain consistent
with the community’s vision, implementation must be
flexible and allow for adjustments to account for shifts
at the local and national level over time. Therefore, it is
recommended that this Plan be revisited on a regular
and routine basis followed by warranted updates.
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FIVE-YEAR UPDATE

The purpose of the update is to evaluate the
original assumptions from the plan regarding
growth and development trends, emerging
issues, and to determine if remaining proposed
action strategies are still relevant. The five year
update should include the following:

.

A summary of plan amendments

and accomplishments to date;

Changes in trends and issues since the
previous plan adoption (e.g., changes in the
predicted growth rate and the corporate
boundaries; demographic composition;
community attitudes; or other social,
environmental, or political issues which may
affect the feasibility of implementation);
Conflicts between decisions made and
implementation actions yet to be undertaken;
Changes in law, procedures, or programs which
will affect identified implementation actions; and
A comprehensive re-evaluation of the
Implementation Action Plan.

TEN-YEAR UPDATE

The plan should be taken through a full update
process every 10 years. The 10-year update
should include the following:

Comprehensive re-evaluation of the
community’s vision for the future;
Evaluation of action items from this plan
that have yet to be considered;
Re-engagement of the public;

Re-analysis of the issues and trends related
to community growth, transportation, land
use, parks and recreation, public facilities
and services, and infrastructure; and

A new plan of action reflective of the
refined vision for the future.
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PLAN AMENDMENT

From time to time, it may be necessary for the City

to amend the overall plan in response to changing
circumstances, development trends, or a unique
opportunity. This will more than likely occur in regards
to the Future Land Use Map, which is intended to be

a durable implementation tool yet not be too rigid

that desired changes cannot be accommodated. A
development process and amendment guide should
be prepared immediately following adoption for clarity
regarding amendments to the Future Land Use Map.

As time goes by, if there are only a few modifications,
the Future Land Use Map is still serving its purpose. If
there are significant and frequent changes to the plan, a
more comprehensive evaluation should be undertaken
and the plan should be revised, with input from the
public.

AMENDMENT INITIATION

Amendments to the plan are typically requested by

a landowner, developer, or by the City itself. Most
commonly, these circumstances occur during the
development entitlement phase, where staff may
determine that a rezoning proposal is not consistent
with the comprehensive plan and the proposal should
either be altered for compliance or pursued as an
amendment. Determination of a necessary amendment
should be made by City staff when the proposal is
incompatible with the Future Land Use Map. The process
for such an amendment should follow an established
process formally approved and codified by the City. The
process should include public hearings so that citizens
have a chance to voice their opinions. It is recommended
that the City maintain the threshold for a super-majority
approval for comprehensive plan amendments.

At times, the City may need to initiate the
comprehensive plan amendment process. Such

an action may be needed to amend the land use
framework, strategies or actions due to changing
circumstances, respond to state legislation or
mandates, etc. Such amendments shall be consistent
with the goals of this plan and citizen input is a critical
part of consideration of future adjustments. Significant
amendments and updates may warrant input from the
Citizens Comprehensive Plan Committee. Ongoing
citizen involvement and buy-in is critical to maintaining
the support of the plan as the city grows and evolves.

Implementation Action Plan

Successful implementation of the community’s

vision is the shared responsibility of the residents,
property owners, business owners, governmental
agencies, civic organizations, service providers, trade
groups, social advocates, and others. With a 10-year
implementation period for this plan, however, it will
take the leadership of the City of Sherman to remind its
residents, stakeholders, and partners that there is a role
for all of them to pursue the desired outcomes of their
comprehensive plan. This section of the plan contains
the Implementation Action Table. This table contains

all of the recommendations of the Plan prioritized and
assigned to the department that will be involved in their
completion.

Actions listed in the Implementation Action Table are
classified under the following broad categories:

* Program. These initiatives may include creating a new
program or expanding upon existing key City programs.
*  Study. These initiatives may include conducting further
studies to identify solutions to particular problems.
* Policy. Official procedures or policies
used to make City decisions.
* Partnership. These initiatives will include
two or more entities working close together
to serve as champions of the plan.
* Regulation. Council approved regulations used
to direct growth or additional procedures.
The actions listed within the implementation tables
in this section are allocated among four levels of
prioritization and reflect the action’s priority as
determined during the comprehensive planning process.

The four time frames identifies when comprehensive
plan actions should be initiated:

* (0-2). Actions should be initiated within the
next one to two years although completion may
extend across a larger time frame. These are
the City’s top priorities for implementation.

*  (3-5). Actions which may be initiated
within the next three to five years.

(6-10). Most of these actions are projected to
be implemented in the long term and may be
further prioritized in following plan updates.

* (Ongoing). Actions may also be ongoing where
they represent a policy or practice that should
occur throughout the planning period as a mark
in all of the above timeframe categories.
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TABLE 5.1 IMPLEMENTATION ACTION TABLE

TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS

ACTIONS TYPE (AND PARTNERING ENTITIES)

0-2 | 3:5 6-10

GOAL 1: HOUSING AND NEIGHBORHOODS | SHERMAN BUILDS LONG-TERM NEIGHBORHOOQD INTEGRITY
WITH A BALANCED, DIVERSE MIX OF HOUSING THAT SUPPORTS THE PRESERVATION AND CREATION OF
QUALITY, AFFORDABLE HOUSING.

Strategy 1.1: Continue to partner, and find new partnerships, with local and regional organizations to
support affordable housing initiatives.

Develop on-going partnerships with non-profits
a. |toencourage housing targeted to lower-income | Partnership | X X X
residents.

Development Services, City
Council

Develop an information library of housing
b. |assistance resources for residents either online | Partnership | X X X
or at City offices and keep it up to date.

Development Services, City
Council

Continuously network with affordable
. housing develor?ers/ orgamzatlops and Partnership | X % X
create a marketing package sharing Sherman

demographics and housing needs.

Development Services, City
Council

Strategy 1.2: Invest in programs that allow Sherman residents the opportunity to become invested in
their community through housing.

Establish special incentive areas where the City
a. | will prioritize funding of programs, incentives, Policy X X X
and development.

Development Services, City
Council

&, Continue to offer the Residential Tax — X X X City Council
Abatement program.

Strategy 1.3: Pursue affordability and diversity in the Sherman housing market.

Create a streamlined and expedited permitting
a. | process for housing developments in the special [ Program X Development Services
incentive areas, including participation criteria.

Promote a diversity of residential building
types, lot sizes and density ranges in new
neighborhoods or areas designated as higher
density on the Future Land Use Map.

Policy X Development Services

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

ACTION
TYPE

TIME FRAME

0-2

(YEARS)

3=5

6-10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Locate future affordable housing units in a
dispersed manner throughout the city to avoid
the creation of concentrated low-income
districts.

Policy

Development Services, Planning
& Zoning Commission, City
Council

Strategy 1.4: Update the land development code to support housing that has well-defined character,
compatibility with adjacent uses, and balanced density.

Assess and update the development code to
include a balanced array of lot sizes, product

Development Services, Planning

apartments when reviewing development
proposals.

a. . g . Regulation X & Zoning Commiission, City
types, and zoning districts to promote housing CEiiRET
diversity.
Update the development code to allow for Development Services, Planning
b. | density bonuses in strategic development Regulation | X & Zoning Commission, City
areas. Council
Continue to support rezonings and PDs Development Services, Planning
c. | that allow for a mix of housing options near Policy X X X & Zoning Commission, City
supporting services and amenities. Council
Encourage more urban-level density near
walkable amenities such as downtown lofts, Development Services, Planning
d. | vertical mixed-use structures, and multi-family Policy X X X & Zoning Commission, City

Council

Strategy 1.5: Protect and enhance existing neighborhoods and housing stock.

Create targeted zoning standards specific to
the Core Neighborhoods depicted on the Future

Development Services, Planning

improvements and facade repairs.

a. . L Regulation X & Zoning Commission, Cit;
Land Use Map to allow for compatible infill and ? ’ Caiiiedl g
redevelopment.

Continue to support code enforcement efforts BB -
" . ode Enforcement, Development

b. | through adequate staffing and technology Policy X X X Reralces; City Cong
needs.

Develop partnerships with community - T

¢. |organizations to assist homeowners with home | Partnership | X SRR R S

Council

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS
TYPE i i (AND PARTNERING ENTITIES)

0-2 | 3-5 6-10

ACTIONS

Continue to build working relationships with

neighborhood groups and HOAs to ensure Community Services or
; Bt . . Neighborhood Services,
d. | effective communication regarding safety, Partnership | X | X X . !
. ) ] Development Services, City
upkeep, service delivery, and community Council
amenities

E h i f HO Community Services or
CcO > -
€. i bt el v s Policy X X X Neighborhood Services,

efficiently maintain community standards. DeveTODmEnt SE_rlvices, City
ounci

Create a log of vacant, dilapidated structures or Eommunity Services or
non-conforming uses and structures. Maintain Program % Neighborhood Services,
log with up-to-date information and continue to Development Services, City
support code enforcement activities. Caumes

GOAL 2: LAND USE AND DESIGN | SHERMAN PROMOTES HIGH QUALITY, BALANCED, AND FLEXIBLE
DEVELOPMENT PATTERNS THAT SUPPORT EXISTING RESIDENTS AND MANAGES FUTURE GROWTH IN A
FISCALLY SUSTAINABLE MANNER.

Strategy 2.1: Adopt and ensure the consistent application of the Future Land Use Map to guide the
growth and development of Sherman.

Consistently utilize the Future Land Use Map
when reviewing development proposals and
szanin lications. Use the A Development Services, Planning
a |f g applications. Use the map to assist Policy x | x | x & Zoning Commission, City
landowners, prospective builders, and other Council, EDC
entities such as the Economic Development

Corporation (EDC) to plan for the future.

Partner with local I1SDs to plan for future
school population and facility needs, including .

e ; : . Development Services, City
b. | coordination of school sites in future Partnership | X % X Council. ISD
neighborhoods, infrastructure and access
needs, and other partnership opportunities.

Create and follow a process for Future Land

. Use Map amendments to ensure that proposed - %
" | changes are analyzed consistently with the 4

comprehensive plan vision. Development Services, Planning

& Zoning Commission, City
Council

Promote community growth at activity centers
d. |and key corridors to create a balance of land Policy X X X
uses across the Sherman community.

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME

ACTION (YEARS) INVOLVED DEPARTMENTS

TYPE (AND PARTNERING ENTITIES)
0-2 | 3-5 | 6-10

ACTIONS

Strategy 2.2: Maintain and update development codes to achieve the community’s desired character
and quality.

Review and update Sherman’s land

. . Development Services, Planning
5, |GovelopmenteodeskomensarREEU e Regulaion | X | X | X & Zoning Commission, City
design standards for commercial, industrial and

Council
high-density residential developments.
Assess and update the subdivision regulations )
b to ensure consistent land development Regulation | X Heuslgpment Sersices,
: pmen g Engineering

standards in the ETJ and City Limits.

. Study Fhe feasibility of using a fiscal impact Study X Development Services
analysis tool to assess new development.

Prepare urban design guidelines that can be Development Services, Planning
d. | applied to high density centers and corridors Regulation | X & Zoning Commission, City
and /or overlay areas and historic districts. Catngll

Promote the co-location of future schools, ) Development Services, Planning
e. . R Policy X X X & Zoning Commission, City
neighborhood centers, parks, and trails. Coincil

Development Services, Planning
Policy X & Zoning Commission, City
Council

Consider establishing a Tree Preservation
Ordinance.

Strategy 2.3: Support placemaking efforts that enhance the community character of Sherman.

Pursue national recognitions to establish Development Sefvices, Cily

a. ! . Program X X X Council, EDC, Tourism /Main
Sherman as a community of choice. Street
Develop a “buy local” campaign to continuous! Development Services, City
b. P y p 9 y Program X X X Council, EDC, Tourism /Main
promote Sherman area businesses. st

: Development Services, City
C. P.uréue,. promctte, ?md en,courage publizatand Program X X X Council, EDC, Tourism /Main
distinctive design in public spaces. Street

Continue to encourage more event spaces and
d. | activities for entertainment and attractions to Program X X X
increase local and regionally serving users.

Development Services, City
Council, EDC

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

Maximize tree cover along pedestrian corridors

ACTION
TYPE

TIME FRAME

0-2

(YEARS)

3-5 | 6-10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Development Services,

local businesses.

e, . .. X R . Program X Engineering, Parks and
and in association with public gathering spaces. Recreation
Create additional programs to support the

f. creation, attraction, retention, and expansion of | Program X Development Services, EDC

implementing the vision of the community.

Strategy 2.4: Ensure effective communication with developers regarding regulatory requirements and

Hold annual round table discussions with the
a. | development community to solicit feedback and
maintain awareness of regulatory changes.

Program

Development Services

Continually maintain and update online
mapping, development guides, and other
pertinent development information on the City’s
website and in the offices.

Program

Development Services

Develop new administrative forms, guides,
and other education resources or processes to
effectively implement updates to Sherman’s
land development code.

Program

Development Services

Prepare a compatibility matrix that assists
staff in assessing potential land use conflicts
resulting from a development proposal and
identifies possible mitigation measures.

Program

Development Services

Communicate the comprehensive plan vision
and regulatory requirements during pre-

e. | application meetings by creating a meeting
notes template that directs potential applicants
to important documents and regulations.

Program

Development Services

Continue to regularly review proposed
amendments to the development code and
submit annual update proposals to the P&Z
Commission and City Council.

Program

Development Services, Planning
& Zoning Commission, City
Council

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) i INVOLVED DEPARTMENTS
TYPE | (AND PARTNERING ENTITIES)
0-2 | 3-5 | 6-10

ACTIONS

Strategy 2.5: Develop gateway features and wayfinding that delineate the boundaries of the City and
guide visitors to key destinations.

Pursue the creation of gateway entry features o ' .

along US-75 northbound and southbound into | Program Engineering, TourismyMain
a. . ) X Street, EDC, Development

the City of Sherman to help delineate and brand Services

the community.

Develop a cohesive wayfinding signage plan in Engineering, Tourism /Main
b. key locations that direct residents and visitors Program X Street, EDC, Development

to community destinations. Services

Work with TxDOT to locate directional signage Engineering, Tourism,/Main
c. |toimportant community destinations such as Program X Street, EDC, Development

downtown, Austin College, etc. Services

GOAL 3: MOBILITY | SHERMAN HAS A BALANCED AND DIVERSE TRANSPORTATION NETWORK OF SAFE,
CONNECTED, ATTRACTIVE STREETS, TRAILS, AND PATHWAYS.

Strategy 3.1: Provide for a safe and well-maintained transportation system in Sherman.

Regularly assess pavement conditions
y throughout the community, primarily in older s 2 x X Engineering, Public Works,
" | areas where additional investments may be Development Services
needed.
In conjunction with street rehabilitation or other
public improvement projects, construct or
b reconstruct sidewalks where they do not exist Program % X % Engineering, Public Works,
" | orare in poor condition (particularly adjacent Development Services
to schools, parks, public buildings, and the
college).
Provide regular maintenance on pedestrian
c amenities including crosswalks and Program X X X Engineering, Public Works,
* | signals, replacing obsolete traffic signs and Development Services
synchronizing traffic signals.
Allocate more resources to the maintenance Engineering, Public Works,
d. | of roadways throughout the City based on Policy X X X Development Services, City
pavement condition. Council

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS
TYPE (AND PARTNERING ENTITIES)
0-2 | 3-5 [6-10

ACTIONS |

Rehabilitate streets where railroad tracks have
been removed.

Program

Engineering, Public Works,
Development Services
Engineering, Public Works,
Development Services

Ensure connectivity of the street network for
effective police and emergency response.

Palicy

Engineering, Public Works,
Development Services

Take appropriate steps to enhance safety
in school vicinities given traffic and vehicle
queuing related to parent pick-up and drop-off.

Policy

Engineering, Development
Services, ISD

Prioritize bicyclist and pedestrian safety by
providing more locations for cyclists and
pedestrians to safely cross the major corridors
and separating or buffering cyclists and
pedestrians from vehicular traffic whenever
possible.

Program

Engineering, Public Works,
Development Services

Implement neighborhood traffic calming
measures, as appropriate, to reduce speeding
and cut-through traffic.

Program

Engineering, Public Works,
Development Services

Pursue access management policies and
regulations to reduce conflict points and
enhance traffic flow and safety on major
thoroughfares. Update relevant development
codes to ensure developers provide alternate
travel routes within the overall street network
to relieve the traffic burden on major arterials.

Regulation

Engineering, Public Works,
Development Services

Monitor the visibility of traffic control and
directional signage.

Program

Engineering, Public Works,
Development Services

Target traffic enforcement efforts to areas of
particular concern for safety.

Program

Engineering, Public Works,
Development Services

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

Take appropriate steps, in coordination with
railroad companies, to improve safety at busy
railroad crossings. Install railroad crossing arms
at all road intersections with the railroad. To

m. | enhance safety, applicable pavement markings
and signage should also be installed. Long-term
safety and congestion solutions may include
the possibility of additional railroad under /
overpasses at the most significant locations.

ACTION
TYPE

Program

TIME FRAME

0-2

(YEARS)

3-5 | 6-10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Engineering, Public Works,
Development Services

accommodate anticipated travel demand.

Strategy 3.2: Proactively plan for a multimodal transportation system to reduce congestion and

Determine appropriate requirements for
sidewalk installation with new development
and street construction /rehabilitation. Update
relevant codes with construction requirements.

Regulation

Engineering, Public Works,
Development Services

Clarify the City’s role relative to private
property owners for sidewalk maintenance and
repair and the potential need for maintenance
standards to ensure consistency.

Policy

Engineering, Public Works,
Development Services, City
Council

Complete a citywide sidewalk inventory to
highlight gaps in the existing sidewalk system,
areas with no sidewalks at all, areas where
sidewalks are in need of repair or replacement,
and areas with the most substantial pedestrian
activity where sidewalks are most needed. The
City along with Sherman ISD should also submit
a grant proposal to the Texas Safe Routes to
School (SRTS) program to secure external
funding support.

Study

Engineering, Public Works,
Development Services, ISD, City
Council

Continue to enhance ADA mobility as streets,
intersections, and sidewalks are reconstructed.

Program

Engineering, Public Works,
Development Services

Identify possible roadways appropriate for

bike lanes. Many of the City’s roadways are
currently wide enough to accommodate bike

e. | lanes without the need for additional right-of-
way acquisition or street widening. Incorporate
alignments suggested in the Trail Master Plan to
integrate the trail and bike networks.

Study

Engineering, Public Works,
Development Services

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

ACTION
TYPE

TIME FRAME

0-2

(YEARS)

3-5 | 6-10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Prioritize intersections in the community that
are heavily used by pedestrians and implement
safety improvements. Intersections should

be prioritized based on use and pedestrian

f, risk. Improvements could include walk overs;
installing accessible ramps for persons with
disabilities; marked, signed, and /or signaled
pedestrian crossings; and pedestrian-actuated
signal detectors.

Program

Engineering, Public Works,
Development Services

Target pedestrian /bicycle improvements at key
locations within the community including the
Downtown area and around schools, parks, and
other public places.

Program

Engineering, Public Works,
Development Services

Add specific pedestrian and bicycle criteria

to the site plan review process when large
commercial sites are proposed. These criteria
h. | may include designation of pedestrian
connections to surrounding developments,
internal pedestrian and bicycle circulation, bike
parking locations, and parking lot safety.

Regulation

Engineering, Public Works,

Development Services, City

Council, Planning & Zoning
Commission

Create walkable neighborhoods as future
development and redevelopment continues.
Availability of nearby services and frequent
destinations (school, church, restaurants,
grocery store, convenience store, dry cleaners,
parks, etc.) allow residents to make shorter
trips on foot or by bike rather than getting in
their cars and driving for every errand.

Program

Engineering, Public Works,
Development Services

community character, connectivity, and safety.

Strategy 3.3: Expand Sherman’s transportation system in a context-sensitive manner to respect

Consider incorporating provisions into the
City’s land development regulations authorizing
it to require a traffic impact analysis (TIA)

a. | study if projected traffic from a particular
development site would exceed a certain
established traffic generation threshold or
specified development conditions.

Regulation

Engineering, Public Works,
Development Services

Refer to page 47 for a description of the action types and timeframes.

5O City of Sherman Comprehensive Plan




FUBLIU REVIEVV DRAF | UY.UbB.2Z

TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS
TYPE (AND/PARTNERING ENTITIES)
0-2  3-5 |6:10

ACTIONS

Promote neighborhood integrity through
appropriate street, sidewalk, and crosswalk Policy X X X Engineering, Public Works,
design, including protection of mature trees in Development Services

all road construction and rehabilitation.

Continue to advocate for US-75 reconstruction
to upgrade various on and off ramps to
contemporary design standards that improve
traffic flow and safety. Also, ensure that any
improvement of US-75 to interstate standards
¢. | maintains the same level of accessibility to the | Partnership | X X X
heart of Downtown. Entrances and exits to
US-75 are the lifeblood of Sherman’s economic
engine, so any loss of accessibility could have
detrimental effects upon local mobility and
business operations.

Engineering, Public Works,
Development Services

Continue work with other agencies in the spirit
of intergovernmental cooperation. Projects
inV(-)I.ving the City and other governmental Partnership | X X X Engineering, Public Works,
entities should be evaluated as a means for Development Services
achieving transportation projects that are
regional in scale.

Revise Sherman’s development codes
to include character-based street cross-
sections that carefully balance mobility
e. | andinfrastructure needs with streetscape Policy X
aesthetic design. Specify street cross section
requirements and design standards in the
subdivision ordinance.

Engineering, Public Works,
Development Services

Strategy 3.4: Enhance and expand public transportation options.

Explore ways the City can support expanded
a local transit services, especially to benefit Susdy X X X Development Services, City
" | the area’s senior population and households Council, Grayson County MPO

without automobiles.

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

Consider potential transit service options to
Blalock Industrial Park and Grayson Community
College given their relatively remote locations.
Given limited resources and the high cost of
providing transit /shuttle service, the City
should consider forming a partnership with

the County and /or Austin College or local
employers to provide a service that would be
mutually beneficial to all.

ACTION
TYPE

Program

TIME FRAME
(YEARS)

0328 Baz5% ROR10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Development Services, City
Council, TxDOT, Grayson
Community College, Austin
College, Grayson County MPO

Initiate conversations with TxDOT regarding
future plans for streets, bridges, pedestrian
improvements and potential turn back options
for key Sherman thoroughfares.

Partnership

Development Services, City
Council, TxDOT

Strategy 3.5: Build a safe, connected community-wide system of trails which create linkages to
greenspaces, parks, neighborhoods, and local destinations.

Implement the Sherman Trails Master Plan to , Packsrand Recreation,
a. . . . Policy X Development Services, City
increase access to trails across the community. Coircil
Update the development codes to include the , Parksiand Recreatlany
b. ; _— ; ; Regulation X Development Services, City
trail dedication and improvement requirements. Gl
Begin process to acquire abandoned railroad Paryan Reereatan,
Fodd . . Program X Development Services, City
right-of-way for trail development. Council
Seek out creative financing opportunities for
d trail projects such as federal and state grants, Policy X X X Parks and Recreation,
" | partnerships with other entities, sponsorships Development Services
and volunteer-based efforts.
Maintain adequate funding for maintenance _
Faiie Apsii iti kel (e dorTaaEtEnhE Polic X X X Parks and Recreation,
e. | of trails, trail amenities, sidewalk connec " y Development Services
easements, and staffing.

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS

ACTIONS TYPE (AND PARTNERING ENTITIES)

0-2 | 3-5 | 6-10

GOAL 4: LIVABILITY | SHERMAN OFFERS A COMPLETE COMMUNITY EXPERIENCE WITH A VARIETY OF
QUALITY LIFESTYLE AMENITIES FOR ALL.

Strategy 4.1: Create and maintain strong partnerships with education providers and community groups
to achieve community goals and foster civic pride.

Encourage business and retail development
a. | downtown that are destinations for residents Palicy X X X
and visitors.

EDC, Development Services, City
Council

Pursue an interlocal agreement with Sherman

ISD, Austin College, and /or other institutions Sherman ISD, Austin College,

b. . i . Partnershi X ; :
to make appropriate facilities available to the P City Council
public during certain days /hours.
Partner with Sherman ISD to promote
sirabili d attractiveness to homebuyers
.. desirability and attra n y Baperihin | 2 X % Sherman ISD, Development

and employers through strategic planning Services, City Council
towards common goals.

Strategy 4.2: Prioritize integrated and well-planned utility infrastructure to serve desired growth.

Align the Sherman Capital Improvement Plan
(CIP) and other prioritized infrastructure

investments to be coordinated and constructed . Engineering, Development
a. , . . Palicy X X X Servi City C i

in a manner consistent with the Future Land ervices, City Counci

Use Map and associated long-range master

plans.

Evaluate the cost of public infrastructure

for new development with the goal of not Engineering, Development

b. . : ; . o Policy X X X . - .
disproportionately impacting existing taxpayers Services, City Council
and ratepayers.

Prioritize upgrades and appropriate
c infrastructure improvements in strategic growth Policy X X X Engineering, Development
" | and revitalization areas to enhance values and Services, City Council

investments.

Seek targeted improvements in pedestrian
d. mobility between downtown, near-downtown Policy X X X
residential and employment areas.

Engineering, Development
Services, City Council

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS
TYPE (AND PARTNERING ENTITIES)
0:2  3-5 | 6-10

ACTIONS

Strategy 4.3: Encourage redevelopment and activity in downtown Sherman with locally-owned
businesses, shopping, dining, and entertainment opportunities.

Initiate a Downtown Action Plan to coordinate
rapid development and strategies to improve
and prepare downtown Sherman for the future.

Study

Development Services

Coordinate with the Tourism and Main Street
Office to work with landowners, business
owners and prospective tenants to boldly invest
and improve downtown buildings.

Partnership

Tourism /Main Street, EDC,
Development Services, City
Council

Development Services, City

Continue to utilize TIRZ funding sources for Program Council, Planning & Zoning
downtown improvements_ Commission, Tourism and Main
Street

Consider an audit of public and private

properties that are most likely or most desired %‘3"@“3}'3";"3“ 5_’3”’:&5‘;5’ City
epe ouncil, Flanning oning

to change use or character W|th!n 10 year§ to Study Commission, Tourism /Main

understand how the downtown is mostly likely Street

to evolve.

ReV|§e the.d.evelop.mentl codes Fo encourage Development Services, City

and incentivize residential, retail and REGTIAE Council, Planning & Zoning

appropriate entertainment options downtown Commission, Tourism and Main

to enhance activity. Street

!dentlfy elements of the bmldmg Fode that are DevelopmientSeivieas, Ciy

impediments for downtown building owners / — Council, Planning & Zoning

renovators and consider adoption of the Commission, Tourism and Main

Existing Building Code for the downtown area. Street

Initiate a parking study to assess parking lge"e"f*_rl”g‘lf"t 5_'9”":‘;5- City

demand and determine ideal locations for Program QUpETs NG, S £0r g

future parking garages.

Commission, Tourism and Main
Street

Discourage the continuation or expansion of
the Jail, Probation Office, or other uses related
to criminal enforcement in the Downtown. City
to coordinate with the County on alternative
locations that would allow for appropriate
expansion of these uses.

Partnership

Development Services, City
Council, Grayson County

Refer to page 47 for a description of the action types and timeframes.
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ACTION (YEARS) INVOLVED DEPARTMENTS
TYPE i ‘ (AND PARTNERING ENTITIES)
0-2 3-5 | 6-10

ACTIONS

Strategy 4.4: Build upon and promote signature regional attractions, events, and destinations within
Sherman.

Increase opportunities for community events
’ .

a. and Programmmg ithe:squaTe, pans, d6d Policy X X X Tourism and Main Street

public spaces downtown that celebrate

Sherman’s culture and identity.

Strategy 4.5: Expand Sherman’s burgeoning economy through targeted economic development
initiatives, marketing, destination attractions, and community support of quality development.

Ramp up marketing efforts to showcase
a. | Sherman’s community assets and potential to Program X X X Development Services, EDC
entice new investment.

Continue the strong relationship with the
b. ED(? laSystain a.n Effecuv? and Coordmat?d Partnership X X X Development Services, EDC
business attraction, retention, and expansion

(BRE) program.

Continue successful efforts to recruit high-
quality employers while also shifting focus
toward community livability by investing in
quality -of-life improvements.

Program X X X Development Services, EDC

Strategy 4.6: Provide park and recreation amenities that are inclusive and accessible to all residents.

Update the Sherman Parks Master Plan
to position the community for future Study %
improvements in an expanding park and Council
recreation system.

Parks and Recreation, City

Recognize the positive impacts of open space
and recreational opportunities on property

b. | values and for prospective residents and Policy X X X
employers by prioritizing spending on parks
and trails.

Parks and Recreation, City
Council

Update Development Code to add
c. | requirements for park dedication as part of new | Regulation | X
development.

Parks and Recreation,
Development Services

Refer to page 47 for a description of the action types and timeframes.
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ACTIONS

ACTION
TYPE

TIME FRAME

0-2

(YEARS)

3-5 | 6-10

INVOLVED DEPARTMENTS
(AND PARTNERING ENTITIES)

Invest in public parks so that existing and future
Sherman parks are carefully designed and

Parks and Recreation, City

piece of open space for either regional parkland
or sensitive natural area preservation.

d. o ) Polic X X X i
maintained to be safe and comfortable public ¥ Council
gathering places.

During the Sherman Parks Master Plan update,
explore the possibili i Parks and Recreation,
e P P iyt preservingiatarge Study X Development Services, City

Council

municipal services.

Strategy 4.7: Sustain a forward thinking, high-performing, and accountable City government and

Regularly evaluate Police and Fire Department
resource needs.

Study

Fire Department, Police
Department

Continue to maintain or expand support to
offer police and fire safety-related community
service and educational programs to the
Sherman community.

Program

Fire Department, Police
Department, City Administration

Prepare annual departmental budgets and five-
year budget projections following directives
from this Plan to ensure alignment and
compliance with long-range planning goals.

Program

City Manager, Finance

Continue to develop, maintain, and champion
the consolidated “Sherman Tomorrow”
planning framework to promote integrated
long-range planning for the community.

Policy

Development Services, City
Manager, City Council

Conduct an analysis of City-owned
governmental facilities in Sherman to determine
e. | adequate capacity and location suitability to
ensure long-term space and resources for staff
and service delivery to the public.

Study

Development Services, Fire
Department, Police Department

Regularly evaluate Development Services
staff and resource needs and add employees
commensurate with need due to growth and
workload.

Study

Development Services

Refer to page 47 for a description of the action types and timeframes.
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TIME FRAME
ACTION (YEARS) INVOLVED DEPARTMENTS
ACTIONS TYPE | (AND PARTNERING ENTITIES)
0-2 . 3-5 | 6-10
Track comprehensive plan implementation
5 timing and p_rogress of initiatives through a — " % i T —
comprehensive management software (e.g.
Smartsheet).
Establish an Annual Progress Report process to
benchmark comprehensive plan implementation B b o T o5
. . " " evelopment services, City
h. | through ch?grat[on of appllcabk'a depart.ments, Policy X X X Council, City Administration
accountability, and comprehensive public
reports on plan progress and amendments.
Establish and undertake a staff-led 5-Year Bevel Services iC1
i. | Plan Update process within five years of Plan Program X eve Opmggtunsirlmes’ Yy
adoption.
. Undertake a 10-Year Plan Update within 10 Fions X Development Services, City
I | years of plan adoption. Council

Strategy 4.8: Facilitate development of acute-care hospital facilities in Sherman.

a.

Continue with third-party consultants and
developers on plans for construction of acute-
care facilities.

Program

City Manager, Development
Services

Refer to page 47 for a description of the action types and timeframes.

Part 5 | Implementation 63



- HALFF

a=il

Halff Associates, INc. 13620 Briarwick Drive, Suite 100 Austin, TX 78729




‘NOZIJOH AVOIT '"NMOL DISSVTD

H44TVH == WALAYS

220z ‘e wqueidag |doyssioqn pommoy L)

 UD|d ISISDW SjIP1]L +

upj|d a2AIsuayaidwod
- upuusys jo Al



NOZIHOH Qv O ‘"NMOL J1S5¥1D

AdVH 88 WWiliryg

100g oT[YIEN] Aqay wos[er) SSRREJ] EEpEs

1roddng Suruue[d — JDIV ‘qrooq SMYIeN e
1a8eue]y 199loxg — JHIV ‘AqI] BIS[OY) »
1YSISIOA() SUTUUR][J/I0199II(J 21591RIIS — JD)[V ‘XOPPRIN UBpPIOf »

wea] jjjeH




o[npeyog uonidopy ¢
\:BNQ L@w%@g wﬁzﬁrﬁ N

upnjJ 2a1suayasdwor) T

SUB[J JO MIIAIRA() °7

UGBS U
Ajrunuwmior) |

ppuaby




A4VH 8§ Wl S

MIIAIBAD
Juswabpbug Ajlunwwiod



(2202
rquuadag) suru() 1Jei(] MIIAY OT[qNJ A

(20T 1S0S1Y) H# SUnIedy 20nIWWO) A
(320g oun[) ¢# SUIIeay 991IWUO) A
‘ (220g ArJy) Leatns Ljrunwiwio)) A
- (265 €0) smorazaqur frouno) L) A
(22°62°60) g# Sumeowr sonrmmro) A
(cz'8z¢0) osnoy wodo or[qug A
=y (zz0z
== / Yorely /AIeniqoy) sSurieow Iop[oYeyel1g A
= (z2°82°20)

1# Surjeewr UOI1BIUSLI() 99IIWWOY) A

Jjuswabpbuj
Ajlunwwo)



‘NOTIOH OV CHE 'NMOL DIS5VID

AdVH B wwwizvs

SONILIIN
ONILFINW Y3ATOHINVLS ONIL3IN
TVAOUddY J3LIIWNWOD JILIINIWOD JILUWWOD ‘ONILIIW IILLIWNWOD NOILYILINI 44V1S
TIDNNOD ALID @ AYOSIAGY HLP AYOSIAQY Qye AJAdNS 2178Nd @ AYOSIAQY ONZ @ 3SNOH N340 Jinand AHOSIAQY 1S 44001 @
AVH-TIddY HJOUVYH HOdVIN Advnya3d 31 AIVNIE3d A1iva

4380100 1snanv aNnar

SONILIIN 440MD A

DNIL3IIN AJOSIAQY AJAANS 2179Nd B ISNOH N340

NOILdOAQY NV'1d

¢C0Z ¥431LNIM

<202 JAININNS 2202 DNIYdS

S|NP3YoS§



d44TVH &5k xS:%wv\

SUD|d JO M3IAIBAQ



NV 1d IAISNIHIHIWOD TZOT
MOYHONWOL .- NVINYIHS

uoryejuowerdury
oININ I 9Y1 SUIPIN<)
JUQMIdS R U A1TUNUITION)

1X91U0"N) AITUNTIULIO
i D

— & B F o

S[e0<) PUB UOISTA

upjd aAIsuayaidwod



BuuRw
3|qeuleISNS A[eIsy B u|
ymoub zurary sebeuew
pue sjuepisau bupspe
suoddns wy susned
WawdoRasp 3|qpEy
pue ‘padue[eq “Ayjend
ybiy seqowoud ueuLEyS

ubisag
? as pueT

‘Buisnoy s|qepioye
“‘Ryenb jo uonean
pue uopeazsaud

ap speddns ey
Bujsney Jo xjul
FSIBAP ‘PEOURR]

B yym Abanu|
pocyoqybisu w
-Euo| spng uewsyg

Ajiqop

©

MoO.LIOWo]
uBwBYS

spooyloqybiay

» buisnoy

‘shemypied
pue ‘sjien ‘515305 eApde.me
“PA122UU0) “Byes JO oMz

uopeLiodsuen a5BMp pue
p&cueleq B sey WeWRYS

Aujiqean

"3l Jo spadse
[RILEWUOIAUS pUR
‘[e120s “JJwoudE
ybnouyy asuzpadxe
pEpUNCu-[[gw B
SJOYSIA PUE SWBPIS3I
SIS0 URLLIEYS



‘NOZIFOH Qv CuE 'NMOL D185v1D

A4VH B Wwwivs

se13e1eIls pue s[eos oY1 ysijdwoosoe 01 pasn sdols UoIOR — SUONPOY  *F
SQUIOOINO SAJIYOE 0} POUSISOP $9A1109[(Jo pue so1o1]0d — Sa13a1RMS °C

SIUIUWIIAITYIE /S9TI0IINO
%H_.M,QH:HHEOO PRIIsS9p JO sjuamualels ProlI(q — S[eos) °¢

S]UQWIOYe [e00] ofyroads ysnoiyl
SUOI}0® PUR $9139]eI1s dNnols 0] Bole [RUOIIBZIUBSIO — SBAXY SO0 °T

MJOMBWDI{ UOIDPUSWILWIODDY



62 =imng a1 Suping | & ued

HRLOVHYHD TVHNY DNINIVINIYA 3UHAMN LNIWDOT3ASA TYNOLLIaYHL
NYHL DJw?._.Zm_EnOAmSmQ Ewbmmau O IWYS SHL SAIIHOY N¥2I NDIS3A NOISINGSNS NOLLYAHISNOD

F:m Igm-g TITe:
S/ Thive \o iy =
S .

—= ..,\

=

.-I-..-i-i.rﬂ‘-i-..-. v

2urrf puo Sugspo

ol J = ' l-.‘ !
+ -__-- [iiHi Av

JOOHYOEH2I3N 3137dWOD ¥ 40 SINIW3T3 T'0 38Nl

UEld snsusyaidwo) vewsays jo 10 g2

uowuays w Buisnoy Suasins 4o no__n_EuHm

Y2025 SUISNOY PUD Spoayioqybiay

Sunsixe 32UDYUS PUD 33304 16°L ADILVHLS
FIISUIP PIOUDIDG PUD “535N 2WRSDPD Yl fpqroduos
UFI0IDYD PIUYSP-jiRsA SOY 1043 Buisnoy 1oddns 03
2pO2uUsWIdORAIP PUD) 342 220PT0 ('L ADILVYHLS
180w BUISNOY UBWLRYS 343

Ut s AP pUb MIFGOPICsD 9nsing €'} ADILVHLS
Buisnoy ySnoas funwwoy

NI U PAASIALE SWO23G 01 fyunrioddo I sauSpised
UDW.RYS MO[[D 103 SWDIS0. U1 252AU] 1T ADILVHLS
*s2anoniu BUisnoy 3jqopioL0 Joddns

©1 su0noZUDEI0 joudiGau puD J030] (aish “sdiys Ruliod
MSU pUY PUD 43U2i00 01 3NURUCD 'L ADILVHEIS

S3ID3LVHLS

spen puw jaquasuB jo/pur “sERUR LONRARSUOD ‘Buidedspue] .

Anuap! ENSIAIASIYO) -

spooyloqubisu Ja(10 pur s15ans Jofew 01 AUANDSULOD UM SINOAR] 19905 IUADLT -
SSOUSNLSALCD KPP PUR “UOQES.DA “SO0UDS O SES00R USIISAUOTY) =

$2d Buljamp Jo ABLRp -

LONENDID JAIDIYaA pUR UeLsapad j0 asuaunuosd enby .«

ume3y Bumoie) A jo AURLL IPN{UI PUR SONSUFLORITYD £33 UGIDD I JO 1SI1 A1 POOIS 3ARY 101 $PooyIoqybou
pouUbEsSpaAY | S9poU QIAnDR | I0  SIIURD | A9 Al PUR S00US LM PRemound pUe ‘SIopLUOS [RIJSUWILIOD Bulaug
Aq Japabol uasom ‘spootpogybiau ansayod ‘Buons JO PISUdWND T S9N [NYSSINONS AEDILIOUCIS PUR JURIGIA

SAOOHYOHHDIEN 313 1dWOD

. 'Spooylogubiau 313dwen,, 3¢ o1 spooysoqybiau 353U S0y [RINLD 5111 "UR|d 35 PUET 2uNiN4 YL UC

spooysoqybiau 1o pa1eubissp S3100 O0Q 0 940 Yl *s20ISUSP Reudosdde pue ‘uonedo] ‘UoRINNSUOD Bwoy Alent
YU sp23u Buisnoy 3|gRpIoLR 20UR[EG 03 URLLISYS oy [RIALD 3q ([ 3] "SUORES0| 31eudeldde ut AUSUSp pauysp pue
S1nposd Buisnoy Ui Alsisaip Buibrinosus Ag Aljiqepicyie Suisnoy 310wold pue suonRipuoa 1ayJew Suibueyd oy 1depe
©1 @531 UonISOd UeD URWIYS "AIqRIsep Alunwwod pue ‘sedA 1onposd ‘Arsuap Sunenbai £g s20ud bundaye ul
J|21 B IARY OP SINID UIAIMOH "SDURIS|01 5, 300jdISyJew U1 Aq pRuiwlsiap AeadAl st Buisnoy JO 1502 sy Ry i0
SH[BM (1B WO 3(d0ad J0J 3|GRPIOLR PUE J|qRUNS L1Og PUR 158] O11(Ing S 32yl Buisnoy se pauyap st Sutsnoy ajgeploye
*Aessuss “Auond 1saybiy au sea Alpgeplole buisnoy patesiput 5532014 1wawabebua dignd 21 woly yoegpIed

ONISNOH 318YA¥044Y ALMYNO 4O
NOILY3HD ANV NOILYAY3S3dd IHL S1HOddNS LYHL ONISNOH 40 XIW 3543AId
‘J3ONY1YE ¥ HLIAA ALIIO3 LN QOOHYOZHOISN WHIL-ONOT SANG NYIWYIHS

spooyJloqyBiaN 1B BuisnoH | T V0D



3SN ANV 34NLN TPV VI

NS~

1/

|

*suonenbai £ A1) A 01 s1epdn 1uanbasgns
Buunp se [P ST ‘sfeAcsdde IR WdORAIP
“s1sanbas Buisoz Buunp Mendoidde 3q

Aaw piym sRYIEnD WALHORAIP puw
sucnE20| pasodod uo aouepind sapuncad
UonIISgNs S| SUORIIPISUO]

USIPDRIRYD PIUOKIALS I IANDR
A0y o1 pueLem 3q Aew suoneRnbal
s,A10 sy oy uswasosdun “sases Auew
u| “Aobxed SN pue] Jumny Syl 40 Ut
3 wswsdwt 01 s1eudosdde 150w 3q
A= (SPOLISIP BUILOZ PIYSIAWISS YORM
0} s” ouwpinb sapiacsd LonoIsgns
siy| :531n g Buoy ajqryeduwon

“suoneniiau LLasp Buluoz M1Epdn a1 pue

A0 2 Jo sEae uviso w ameudoidde 5q Aew
Yoym sasn AIwpucaas ‘sosea Aurws i puw
‘Kretuud s(n wo SouRpinb sapiacsd uoNDIsgns
uy| sadL) asn puw] Ruuadoiddy

WIWORAIP JO JAORIZYD PIpUAUL
A1 Jo uoNdUDSIP [RIPUID ¥ SIPIACID
UonSSSGNS Si| SISyYEIRyY) D juSu] -
Bupnput
“APUNWWOD Y3 JO STRUR JUAYP s Jo Isodind
U INOQE UOARULIOU JALINY FptAnid “ZE bed
uo Bunrms "SUORALDSIP SN PUR] MY Y|

SNOLLdIIDS3Aa ANV
SNOILLVNDIS3A 3SA ANV 1 330 Lnd

uE)g anisusyasdwor vewways o s OF

"SUCRDUAS3P {13 07 SOYSIA 3pinb
PUD fii3 3Y3 JO SI1IDPUNOG 34T ALDSUYSP 1042 Bulpuyfiom
puD s3unw3ys fioma105 dofeasg :15°7 A9ILVHLS

RNUAIWOD 3y JO LUOISIA 34 SunuRWSdwr
pup s1uRWwRJinbed fuolonbas buip.ipbias siado@asp
Y3 UORDDIUNWIWIOD SARIR4E 205UT 1y ADILVHLS

UDW.RYS JO Ro0I0YD .m&cﬁnt_rcov 241 sovoyus
3043 53045 BunoWsI0)d UEUNS €T ADILVYHLS

fuonb
PUD RID0JOYD PRUEIP 5 FUUNWWOD I IA3NYDD O 53PO3
1UBWTO[2A3P 210pCN PUD LIDWWIOMK T T ADILVHLS

WDWIRYS JO JUBWTO)IA3D PUO Y1A0LE
242 3pinb 01 Aoy 351} pUDT UMN4 342 Jo UOADIddD
WIWEUOD 42 uNsUS pUo 2OpY 11T AOILVHLS

S3IDILIVHLS

*55300.d Wawabebua Jqnd A Woly HIeqpas;

Suisn paausp sea dew 3y T13 5,AUD U PUR STl AID S UIYUM SRR |[B SISA0D 1] "puekaq pue siesk | 1xeu sy
1240 Meub pINoys URLISYS 2J3Ym PUR 'Usym ‘moy BupreBss suning pIUCISIAUS PUR S3N[RA 5 AUUNWWOD 31 samded
SUORdUDS3P PARIDOSSE PUR I5[) PUDT 240Ny |y depy "Bunjew-uoisnap o sawn Suunp Aunwiiod JuawdojBAp
241 pue ‘s[erowo paucdde pur pIId3fs Yes 2pInd o1 |001 B SE PISN 39 01 51 pUR WSWAo[SASp auminy jo sussned
Passaaid 3y s1o1dap Aeaiydesd depy 350 pueT umng 2y “dew 350 pue| unIng pAudope 5 A Sy) 01U A2AI534oD
514 pue ‘AIUNWWSod 341 01 an[eA SPPE ‘Duises|d 4[ednsiisae s YoIym uswdojaAap se paulap stiuswdojassp Aend
"350 PUR| pIoUR[Rq PUR USWAORASP ANenD U PISNI0) UIRWSS 1SNW URUUIAS “53.159p AUNWWOD 31 moy #moib o)

HINNYIW FT18YNIYLSNS ATTYOSId ¥ NI HLAOYD
FANLNS STOVNYIW ANY SLNITISIY ONILSIXT S180ddNS LYHL SNY3LLYd
LNIWJOTIAIA 3T81X3Td ANV 'T3DNYIVE ALITYNO HOIH S3LOWOHd NYWHIHS

ubise@ ® asn pue | 2 TYOD



£€ aimind sy Buping | ¥ ued

(DI
jouoisay jo dwoxe UD S GJ-SN VO JRUI) UMOL LOWRYS

Jlu\ T -

Wowdo|aadp [eRULpSa) BuIpunoLIns 2L Yum
#|qredwod aq pjnoys pue 518915 Jabie| Buoe
#1epdordde 2Uv S0SN [RIAUSWWC) SR XS-RWS -
SUOIJRIIPISUOD

oo -
|EIoWWO) [RIBUSD  »
ssauisng @19y .
|epISWWOT) pooyioquBlaN -
ssig buuoz squedwo)

IBPIYD -

S00|AIDG [PUOSIDY

S90|AIDS,/SO0Y1Q) [CUOISSRY0.

s0I015 Lo .

SWRINRISEY pUT 0y -
sad4) asn pue eudosddy

*a[e2s5 ajgnedwos

-Rlunwuwod pue Jsjews ysnw e u padosasp 2q
PINGYS INQ ‘[RIDJSWIWICT [RUSIDSY 0F JR|IWIS 3G UeD
AuoBa3ed 51y} AQ PABRINODUS 535N U3 JO Aurpy
*5IUIPISAL 0 5331435 pur spoob Auessadau apiaoad
PINoys pue Juswdo[SAap [RRUSPISI Ypm 3|qredwed
3G PINOYS 525N 2534 “QIUNWLWOD 343 03Ul PaIRIBaI
31T IR S350 [RIDISWWOD I[e0s-J3|ews sjowold o}
papuajul st A0B33eD [eIRISWWo ) AIUNWLLOD) Y|

19prITyD P U]

TVIDHIWWOI ALINNWIWOD

«'PUE[S], U PIOAT O PIOP|SUOD 9 PINOYS AYARIBULOD
pue sesn bupuncuns sy “euo|e putis 5| Asuep by 4|
“RAIDDULCIIAW] UM “SRAIR [R12IBLULIOD
pulyeq sepdoidde 5) [eAUspises AsUSP YBIH -
*SIIALUCO[IAP 5N POX|W U]
PPNy 8q pinoys [BUspIsal Asusp yBlH -
“aumonns Arewpd oyl j0 Je0RIRYd SYIYIIRW piNoYs
pue ‘a|qissod aloym, “JURUS-ANW 3q pjnoys abeubl .
*UOIRNIMJE [RI[ISA pUR [RIUOZUCY Bujseeld
~fjjeapeyisor aary pinoys mela ajjgnd Jueayubls
upqam Jo 1994 2)jqnd v Bupucly sepeav; sbulpIng |y
“s1ue|d Wele|03-1YBNoIp ‘BAREU LM PodEISpUR|-[|am JO
ME|A WO} pauBaIds oq pinoys Bupped ‘ajqissod eieypy -
“uonenapse bup|ing pue *Bujdespue| ‘Buped
o1uenB aq pjnoys SUORRIOPISUCD UDISEP #UIS
SUONRIIPISUC)

(51904 Jolue) Jog) Wwewdoendq peuurld
(DE-4i PUe Si~d) [2RUSpisey Alwedunp -
;YQ -
[RPWWOD [BIBUSY -
ssoupsng [moy .

5Ps1g Buuoz Jquedwo)

WALUUIELISUF JO0PY]| -
esnpoqy -
[3Apay -
X9|dWwo) eAYo -
Buia] Aruedynp -
SURINUISY puR ey -
sad4) a5 puw] seudoiddy

*pabeunodua

3q pnoys sjadued UaaMIaq AIARDIULCD-IUL PUR S350
3O Wy SIje AJUNWWOD 43 puR uoiBal 3y a5 1oy
S350 [RIDIAWIWOD [e35-2B4r| mo[e pnoys Lobaes
SIY] JOPLIOD SIY3 Ul pajowosd 3q pinoys udisap

PUR 53132431530 “S40J3433 LAIUNWIWOD 33 ybnoyy

pue 03 Aemejed Jofew ay) se saAIes 6/ -5 ubisap
ybnoJy J30eteys Qunwwed Bunowosd 3iym ‘gL-5N
Guoe Juawdo|Asp [eIDIsWWoD 3[ess-3bie| jowoid

03 papuajul 51 Job3jed [RDIBWWOY [PUOIBIY BY|

433dviey] P Iuanu)

AVIDHIWWOD TYNOIDIY

UDULIAYS Ut JURWdolaAp voqNgns Bunsa o I)dwoxy
: e

"SLUR [2]2JOWLIOI [R20] S WO UOR|SURS ©
SP BAJDS URD WUOWAO[D AP JOSUDP PUE 510} JB|[EWS  «
*sjuawdojeadp aimny pue Bupis|xe 01 SUOASGUUOD 1885 -
SUORUIIPISUOY

uswdojaneq pauutld -
ssoulsng ey -
buisnoy peamoejnuely -
(0E-2W Pue Sh-3W) [Puepisey Apweg-op -
(-4 Pur *5-Y "9-Y 1=4S “Th-Y) [erwepisey Apweg-Hibuis -
_.Eur_aﬂ_-.nom "Mns3 .
s21451Q Buiuoy s|qnedwon

505N J|AD pUT S|OoYS -

aoeds usdo pue syjiRg -

31440 pue [e|u9WWod pooysoqybleu Jeao] .

(sewoyusay pue sexe|dnp) payome Awey-2j6ulg -

(ed/ esn pue| ew).d) peysmep Ljwey-2/6us -
53d4] a5 puv] Aeudosddy

‘eaae buspunouins sy3 ypm 3jquedwos

2.2 32U} SPOOYIOGYDIaU PAUURID-I3150W JO UCIIRELD
330y Qigixay saab Lebaied siy] sUoISIApgnS
M3U JO UOREIID SYF UI PIPNDUI 3G OS[E PNOYS 535N
S1a pue ‘s3oeds uado “sjiedy *syied se Yans sIjusWe
Aunwwoy spooyoqybisu jo souenus sy Jesu
532305 Jolew Buoje Auewld ‘spooyoqybiau au cjul
pajeabajul 2q pinoys [eI2Jawwod [eao] buloddns jo
SeRJY 53215 30| pue s32npeoad Buisnoy Jo xiw e 3pnjut
PInoYs sucisiapqns map ‘Buigas  pooyiogybiau
3dwos e u payawep Allwes-a|burs prewud moje
03 papuajul 51 LobIJed poolsoqybay urqINgng ay|

1930030y P JUIU|

uEld ansusyaidwos vewlays jo A5 26

uowRYS U $330) fysusp ybiy jo 3jdwoxz

“uewdo|paRp [ERUSPISEl BupUNCLNS oyl Yl
2|qnedwos eq pjnoys pue s1eens Jebie) buoe
elepdosdde a1eSasn [2DIRWWED B[EXBRWS .
“58JM12MU3s SUIpUNOLINS AL JO JFIDRIRYD
S Y2RW PINOYS ASUSP SOSPAIIU IRy J|UM] -
SUOIVIIPISUCY

[ejupwwo)) pooytogybleN .

ssaulsng |9y -

Bupsnoy paumoeynuey -

(0£-di Pu 5)-JW) [PRuUsprsay fluedpngy -

(HL-d Pue '4z-H "p-Y ‘5-Y) Ienuepisey Alued-sibus -
SP3sig buruoz djqredwo)

SOSN JJAD PUT 5[00YS -
@oeds uodo puesyied .
92|40 PUE [B{2JBLILLOD pooliogqybieu jeseT .
paysene flwey-oibuls
poyomep Ajwey-olbuis .

s2d£) 350 pue] syeudorddy

rsaxa|d-penb Jo sawoyumoy 3y ‘sponposd payseye
Apwey-a1buts jo Juawdojsaap 2y3 ybnoiy ayeudosdde
3G UED QISUSP U1 I5RIIDUL UL ‘SRR LURLISD U
“Ajunwwod ay3 jo [eadde sRayisee 2y} BulsTaDUl 3(IyM
Usjoeseyd Bunsixa sy surpurew jey) Juswdoaasp (|yut
536RIN00US LIOBS1E SIY] “UBMISYS 1583 58 UMOUY

51 Jeym sassedwodus Aobajed pooyioqybiap 210D
3y3 Jo Quolew 7 *6 /-5 4O 353M pue 3503 A 3y e
133Ua3 3U3 Ut pajedo| A[[eiausb SI AR SIY| URUIYS

40 seate [RRUaPISaI BUSIXs 243 3DuURyUS pue Ppajosd
03 papuau 51 Lobajed pooysoqybiap 2407 2y

19praRy) 3 W]

wrmwn__._Ume 0.mD._oEm.d mm_._u:u_



GE smng ey Bupns | & ued

*suope|nbeJ uos|alpgns Ayjenb einsue
01 pEIENjBAR ©q PINOLYS EIUBUIPIO USSIAIPANS
241 "5|Y3 Jo @snedeg "Bujuoz jo uoned)dde eyy
YBnouya p2||ou0 8q J0UURD &SN (13 ey Ul
p=eao| 51 Auoboted 51 jo Apofew e eouls .
SUORRIAPISUCY

[efuepisey M1y .
[edmnoubyy [epuepisey .
sP14s1g Buluoz Ijqiedwo)

aimynopbe pue Bujuueq .
|epuapised 0] abue] .
s3dA) 25 pueT 2yeudosddy

“(papaau Jt 4auocos Jo) ayepdn

ueld aasuayasdwon pau ayy Buunp Kiobsyes 350
pue] 2unyng sjeudosdde ue psubisse pue pajenjeas—ad
2q PNOYS SRR I5IY] “IN0 JIYWNS FAOW SN pue
JUaWwdO[BARP B JeYY PIPUIIUL 513 “SIRIIDLY JIMIS )15
-UO0 pue Jajem |[3m Aq paaas aq Aesaual |m Jobsjed
siyy uljuswdojassq uawdolpaap amas 0y pauued
s3131|nn 3yenbape 3ARY JOU Op PUR [] 3 43 Ul pageo|
A|[eIsusb 20 SRAIR 353U SITaK USY IXIU SUY LIy
juswdoja Asp 10) pajediDnue Jou SJe JeY} UBLLIBYS JO
seaue Joj papuaju si Asobajes jeuny /aunynouby ayj

193001y 93Uy

(ol

*@5N JjWeuAp esow e Aq paases 10110q ©Q pjnom
1Y UMOIUMOP JO Led B U] pIRd0| i PRIRIOB 8
pinoys pue papuedxe @q 30U pjnoys 5esn A2 2gnd
55N [eUBpisaJ-uou Loddns
o1 palrnoous aq PINoys [CRUBpISEY .

“sinoy Bujuane pue ssauisng bupnp Ajande sowo.d
01 pr2UR|eq &G PNOYS UMOIUMOP U|SEEN PUR]  «

SUORLIIPISUCY

[eluewwoy) pooyoqybleN -

SSBUISNG I8y -

®Wo -

(DE-4IW PU® S}-3i) [epuspisey Aluednp -
s11asiq bujuoz dqredwod

(enoqe pue Jool puodas oyl uo Aqeiejesd) WO -
WeWURLNUT .
SWRINMSOY PUe ey -
(Apwey4ynw ‘Aois-eddn) [epuepsey -
sa3d£] a5 pur] Sjeudosddy

“eade 3y Joj sdays uonoe pasojiey Aanbiun

sapiaoad JRy} UR|g Ja)sR Umojumoq © Aq papinb

aqg pjnoys ease s1y] "asuauadxe uelysapad ayy pue
‘aimpnygseyul pue sbup|ing Buibe ‘SuaWwaje [eImnd
PUR DLI0ISIY ‘535N JO XIW Yl] JAPISUOD 0} 5dadse Auew
SRY LAUIT SI] "URLLIBYS UMOUMOQ 4O JuswdojpAapad
aly sjoweid 0 papuajul 51 UoDaYed UMOIUMO( Y|

sadereyD Uiy

NAOLNAOA

“s109[04d Wwawdojearp IuddR[pR LM US[IRU|PICOD
U] PEPUN} JO PHIINASUOD 8 PINOYS 1B SJOP|LI0D
ujejdpocy anoybnouy stujssold weasls pur
‘spray|jen} ‘sjjen Joj sejjunuoddoaie asay] .
*siuewdojanep mau o1u| pareJodiony] pur AUNWWOS
alpInoybnouly pIRIC| 8 PINOYS SRAIR ASAY] -
suoORLIIPISUOY

s1opsip Buuoz |y -
SLys1g Suuoz sjqueducy

ecedgued) -
sl .
sjeg -
sadi] asn pue] eudoaddy

“piny se pajaudiaul aq Ausnbasgns
pinoys dew auy uo AJoBajed asn pue| sy Joj pajoidap
s3UPPUNOQ 3y} 05 pajen|essau pue pasnipe AuenBay

ade shempooy pue suie|dpooy Jeyy pajeu 3q pinoys

3] "UOEIFUUCD AUNWWIOD pue ‘s|ivd} ‘5323 1O}
Aunyodde sage pue abewep Ausdoud pue spremy
PooY Wel Aunwwoed sy3 1posd djay sJopluod
usRJb 353y A0 Sul Aq pabeurw pueplsed aumny
awoaq Aew Ing sbuipiing pue s309fold Juawdorpaap
PUE| 104 I|GRHNS JOU 3R SBAIR 353Y| *SIRIARIR
uoneadal pue |1eyy 3assed Joy slopLod aoeds uado
apiacad pue sajemuwioys sjpuey o3 sease aasasaid o3
papuajut 51 A1obajes aseds uad@ 9 urejdpoolq ay)

Japeieyn R Juau|
3OVdS N3dO 2 NIV1ddoOTd

ueld enisuayasdwoer uewsays jo Ayn  PE

3.0 qn ibojouya3L suoureys ut Jafiojdws ey o ‘ouy ‘ya3rgory

“M3(A||qnd Woly peusads
pue paajwy| 9q pnoys ebeials Jooping .
*apisul paesado Auewpd ase
181 S0UO0 8q PINOYS 535N [RLASAPU|
“swewdojpasp peuued oju| pmesbau) eq pinoys
So5N 853y | “Aunwwod s u Lsjiea buisnoy apjroid
pue sosn Juewko|dwe ioddns ued sesn fluei-pin -
SUOKRIIPISUOD)

(OE~3Il PUR §-dI) [PRuepIsey Alued-ping -
Bupmoejnuely wnjpely -
Bupnejnue Wby -

syposiq butuoz aquedwon

Aled-pngy - -
uopngUIsg pue Bujsnoyasesy -
wewdojroq pue YNy -
Bupndejnuely .

sad£] asn pure] sjeudoaddy

*saniuniioddo

Juawhoidws pue aseq xe} e Buipinosd Ag Qlunwiwod
343 03 3INQLAUCD SeAJR 353Y] “APAadsal ‘suAINAsY|
sexa) pue podie sy A paIoydur ‘YInos pue yuou
payeno| Apesauab aue sease asay] sesn Juswlodws
3|ess-a64e] 03 pajeDIpap ase 3Ryl ABUNWIWOD I Jo
seale o) papuayul s1oBajed qny Abojouyda) ay|

19priEy]) B JUIU|

gNH ADOTONHO3L




| FTvo

LT

NV1d JYVIHDNOYOHL 2V dYIN

RV ENN

ue)g earsuayasdwo) ueutisys jo Ay QE

13405 pup “fi}AR>3UL0> RID0.DYD fuunwuroy
1230524 01 JSUUDW SARISUIS-INIIUOI D Ul Washs
UoROLIOdSUDA 5, UDWIRYS PUDDXT E'E ADILVHLS

PUDWIAP [3ALA PRIOIINUD ALOPOUNIOIID

*SUORDUNSIP pUD ‘spooyoqubiau sod ‘sedodsuseid
puo uoRs36U0> 3anpas 02 WRIsAs UORDLOTSUDIT

01 STDKUIf DI YIYM 5102 JO WSHS IpIm

-MIUNWWOD PAIJAUVOD ‘DS O PING 16'E ADILVHIS Jopownw o 1o uojd fi;pANd00ld :TE ADILVHLS
*suonRdo vonouodsuon UOWIRYS Ul waslis uogoredsuon

311gnd puodx? pup IUOYLT e ADILVHLS PRUIDIUIDW-[RM PUD 3405 D Jof apiaaid :1°E ADILIVHLS
S31031VdlsS

“5199.115 Mau pauueld pue sfeusLIe ‘S101039)j00 Bunsie

40 uoIsuAXD a1 Joy syuawubife exauab pasodoud syl aue deyy ueld aseyybnosoy) ayi uo pakedsig
*3DUBLIILIEW

uuai-buoy annbas ‘wm ul ‘Yaym ‘suswascidwl 1390S SAISUINXD puny 01 AUUNLILIOD 3L Lo ULpINg
[easy & 3oejd 01 10U SE 0§ SOpPoW uoneLodsuen JaYI0 Joj saniunucddo sapiaaid 1 “uonippe uj

*awin et 1 QIUNLWWoD 3 JO SPAdU AL IAIIS 01 SINIDE) LONEVIOGSUEI] JO UORDMLISLIOD AL UNSUD LUed
fa1D 2y ‘auning s Ul SIN00 JUBWORASP SE 1Byl 0 “WRAISAS 1392 94 JO JUAWRACIdWI pUE ucisuedxe
1URIY JOJ MOJ[E 01 YIPIM WRRLYNS pue wawubife [esausb e anesaid o1 s1deyy ueld aueyybnosoy)
au jo asodind A2y v “sueak OF 10 OZ 1XOU Y1 UM PIIINIISUOD IO PIPaIU 3G 10U Ay I ‘13 241 ur
Krepadsa ‘dejy ue|d arejybnosoy] 3yl uo PaYNUAP! 5193115 JODI||0D pue [euaue pasodoid auy jo Auejy
-wawdopasp walsAS uoneLIodsuEs 10} SIOPLUOD 2NNy JO UCNEAIRSd B2 J1EY|IDE) 01 |00 B SE SIAISS
Jayies Ing s1o9foid uoRDNISUOD JO 15| B 10U SI1j "EAIE 3yl uiyum yimo.b uuai-Huo) paraload 19w o1
PSpa33U 2JE 1Byl SAIIDE) 192.1S JO 2dA1 pUE UONEDO| SYI SAYNUBP! ‘T dejy ‘dejy ueld auejybnooy sy

dVI NV id 33VIHONOHOHL

"SIND20 UIWAO[RAIP MIU SR SUOISUIIXS PUR SUONISUUOD aueyybnoloyl uew 1y Joj yoopno wial-buo) e sapiacid ueid
SIY] “SIFP|ING AUUNILIOD PUR SIAUMCPUR] O5[R 1nq ‘[12UNo?) A1) pur ‘uorssiuwe) Suluoz pur buluue|g 3 ‘diysispes|
A1) Auo 10U Aq pasn 51 |00 SIY| ‘UDd JpJybnotoy ] ‘T depy stuoys Suluued ANGoW U1 30 WAWIP A

535N PUT] LRI PUOdsUI0D pInoys

51235 341 JO JAoeey2 ubisap A1 pur ‘pRiulwadw Apuanys pur pauur|d Auadosd suR 5I935 MBU IRYL 2UNSUS

01 PIPIAU WE SLOYI PARUIPIOOD MOID SIL YUM 1RINSUSWIWOD AISSIIIU 3 [IM RUIWISIAU uoneLIodsSuRIL
[euoiBas pue (220} ‘3ANNAAWOD UIRWRI PUR S1USPIS3U 104 2y 0 Anenb Jaybiy e uruew o) ‘uoneindod pue vaur Aq
spuedxz APUNWWeSs A 52 purwap aumny Sunedidpnue pue s2a1)De; uonRUCdsURN UIRLIAD 10} puRw2p 1 Bulkjnuap:
SUR3W SIYL “ARoYy153dS "532JN053 JO UONEIO|E 25IM pUR ‘spaau jo uondalesd ‘Butuur|d wia-Huo] woy paauep st
W3SAS UONTLIOASURA [NYS5IIINS B UL UPIUD AT JO YaNjy] *A[1QoWw AUNWwod 3a01dwi dj3y 01 SUCRTPUSWIWOIA] 3XRW
pue AQUNWWOD A Ul 530551 vonrodsuen A3y 553ippe pur Anuapt o1 st buluued Ariqow 15nqos jo asodind ay)

SAVANHLY ANV 'STIVHL 'S13341S SALLOVHLLY ‘G31L33INNOD
T4YS JO HIOMLIN NOILVLIHOISNYY L ISHIAIQ ANY IONYIVE ¥ SYH NYIWYIHS

Anigon | € TYOD



TP 2umng aui Supmy | ¥ ped

"B AL O] SEESOUISNI UMOIUMOP 10)

*ueld USR DY umowme(] e ybnoap peynuaep) eq

ued (d[D) wesboud wawsaoidwy [ender sy ybno umoumop
gy s1oefaud pamold "SUORNGLALOD Jado|sadp PUT ‘spucyg
[edia1unly “(Qld) 121s1Q Wowescdw 21|g90g (RIIL) ueZ
WAWISBALIDY WWSWAIOU| Xe] APN|dY| SWwEuRYdswWw Burpuny jo
sejdusexg “suonedo|e 186pngq paznuoud pue sedinos bujpuny
10 A9URAE 81 ARW UMOIUMOP U] DPRL B4R WaLudopAepy
Joj pauinbay swewascidwi ayqnd ayi Bupnsug “Bujobuo ae
suoya bujuueld Jomes ybnoyl|e ‘pasiopun pur pyIEpING S|
BUNIINNSRYU| JOMIS I PUE 8pO3 €1 dN 10U &R PUR JBPIO &ue
sBujpjing ey 30 Aurypy “uedo 01 SaSSEUISN] SIOW IO} LURWIBYS
WACIUMOP U] PApaaU 241 SIUBLWaACId W] SIMSMISRYY) [RIBA5

ONIANNd NXMOLINMOd

Jlepew aanded, @ 2306d 01 dj8y pinom ysjym ‘Buja| umoiumop
u) 3seusu) Buons B pamoys Os[R esnoy Uado sLl 1R SIUapisay
*Koans d||gnd eyl woy sluawala peisenbal doy syl clem

SRS PUR S[RANSS) &IOW PUR ‘SUONdO JUSWUITLINIUS Jeneq
“*SWEINEISI PUR SIOYS IO "UONRAIIDE PUDY3IM PUR SINIAILDR
awmybju aiow Joy aysep buons v pessesdxe suezn|) sbuuase
AU Adwe DaUR A SIARD| Y2|YM SI5N SWRARP Aueujwopaid
5] UMOIUMOP 5 URLLIYS Aua.Lind "sejouedens ||} djsy pue
SIOUS]A PUR SILSPISDS SIOW 1DRIIT [||M 585N [{UoWWod pue
|enuspisel JO Asusp pue Xjw slepdoidde ue Suary “umoIumop
fue 0 55022n5 aY3 01 WeUOdWOd B3I B'S| &5N pUE]

NOLLVNILSIA V' SV NMOLNMOT

"SIDUMO S5aLISNG

"SEIAWS DdiunW
PuD wewuseAcs A1) |)qoIUN03oD pud ‘SuwsolRd
=YBry “BupjuIy] ponso 0 UIoISHS 1Ly A9FIVHLS

“SIUBPSA [T O B]GISSIII0 PUD BAISNIU) 810 1047
S3MJUSWED UOR0S.I2) PUD 3.0C 8D/A04 19y ADILVYHLS

“Juswdojeasp Ayonb jo 1aoddns fyunwwod

pUD ‘suond0./no uspounsep ‘Suneyiow seanoniuy
Judwdo@aap JiWoU0sa pareliny yinoas lwouosd
Suucabing s,uowiays puody3 15y A93LVHLS

UDW.BYS
UitaiMm SUOBDUNISED DUD "SIUBAS "SUOIIIDJD [DUCISe)
2.moubis srowosd puo uodn pyng Wy A9ILVHLS

*saRiunsedde wewwoiue pun ‘Buiup ‘buddoys
'SBSTRUISNY PAUMO-FIITIO] (UM UDW.BYS LMOIUMOP LS
fiyanso puo Juswdoeaspas 25000307 1Y A93LVHLS

YIMOG PRSP SIS 02 2UMINDS0.4uf FRryan
Ppauup{d-oM pUD DAI0JSAI] BZNLCLY Ty ADILVHLS

~2pud

A RIS PUD 5008 MIUNWWOI 2ARIYID 01 50n05
ARUNWWOD PUO SMPIACIE LORDINDS INIM SOIYS,eULI0d
Suons wowiow pud 810807 11y AOILVHELS

SAOIIVILS

Ugld RAsuRyRsIdwo uruLeys jo Ayn  OF

“ai| Jo Kypenb s ueuLeyS

BujuzILfeLL IOy UORRIBPISUOD JuELIodi) UR 8g
[lim Jwbwege spn bujauesasd yumoub panupuos
U senuawe Qio-5iq 01 ssecor Ased
AHoM1e121 10K |00 UMOL-RLS, S1f IO} URULIDYS
uj ag jo Aenb eq Kofus syuepisas Auepy

“URLLIBYS LMOIUMOP JO

JUBWBOURYUS pur Sen "Syed o Juswdojassp
&y ybnauy eaciduy o1 Bupiees Keapde 5
URLLIDYS “SEAIR JAYI0 U] -3JOUM B SB 1RIS Yl
uetp sanieq Sase) URWISYS “Bula JO 1500 pue
WHWAOKLR S2 YONS ‘SEAIR SN JO [RIBADS U]

“ouRIgI RN

pur BupewaoR|d SpNPUJ LD SI01R) 350y
“Aeuonippy “seajauses Jgqnd pue ‘uopeonpa
‘L[fEey “SmEs [epueul pue wewkodus se
Jans S150dse SpNpU| U0 Aduy “ASeA UeD By
3o Aypenb 5P © dULP TR SI010RY S UM
"SIUAPISA) MOU PUR JUALIND YI0q 01 AY|KeIrsap
Ppur AipqeA Aunwincs s A0 e jo Lors eyl
1121 dj2y SN 35y BsEIRG SIOTEPU]
2411 40 Augenp), JepIsuod vl steuued ueqin
Pue 4e15 AP “2urany oy o) Gujuuend uayp,
340 40 ALNYNO

puUE SIBUMO Aledosd UMOIUMOP Wouy Ajedadse ‘uopted|naed
3)qnd epnjpul pinoys ue|d 3 Jo wowdopasp &y “obeuimip
Pu® Mo} Buy S255.pPR 1YL UR|d 24N12rUISRYU) JE1SRW € pUR

“AISUSU| PUB SIEN PUB| PaJIsap ‘WL ubjsap aajseyco ®

Ys1q=Ise pinoys uejd oy "2yl 01 SWed AN || 121ASIP 8 IR
©5 SES50UISNG pUR SBSN PRJjSap JO uopeAde Ay “Agueiod)

auow uaas sdeyled “Ing sjusws|e Bujpueiq pue ubjsep sy

uo SN2Qy AUO I0U PINCYS LCHES #YL JO SIOIING MRWIRIN 24|

-abeaysay 5,UPLLISYS 10.q3|23 PUR URIU[RW O SIS

uopesesad pue uBisop ‘adeds Jjqnd PUR JjA)D ‘QIMONLSRIL|
"UMOWIMOP JI01SIY B 10§ 535N epldosddR JO ME|ARI 2 9pN|aU)
PIncys uejd Jsew vese-[epeds siy| "sebueyd AljIGoW pur #5n
PuR| uo SN0y [Im ang Sqnd e 4q 1yBnos Rusweje JaoTRYD
2L CLU] JAYUINY O] @A A|UO 10U [|j# UR|d UORDY umoIIMOQ Y

NY'1d NOLLDV NMOINMOd

*spUBdya AQIUNWWOD 311 5B 8IMny JIWRUAD © IO JOURI A5 3yl uosod djay pnoMm Le|d UONIE UMOIUMOR

310U 01 SLOLT "89] [2J1015Y PUT WIEYD 51 JO H5UAMXE 3UQ 12 20U ING ‘PRIBAIDE UMOILMOD 1UBM A341 181 A pno;
230ds AUUNWWOD UPIWLIAYS 8| "UMCIUMCE JLOTSHY 211 J0 Buiwos puo2ss e 10j usld pue 212403 01 SLICYS PANURLOD
seunDes ResR [Roeds S|y "esnyna pus 01|y 5,431 syl Seunaded YojymMm URLLEYS 01 1955 2Nbjun © 51 UMOIumoQ

*Ba) 01 302yd Jeeub © uewUAYS SfRLU 1YL SIUSWE|S 841 JO Aljenb UO PASNI0) UMRWES ISAW A7) 513 ‘SBNsSeD AUNWwod
10 Moy Mol O] *8uBl) SESSAUSHQ PUR SB[y ISyl 818D0J8S IO URLLSYS U] A:s < Bupjees ejdoad o1 sanseme ae
e sbuig syl Buolse Je a5ey] "SeMliUSLLIR [UOIIRSII2) PUR ‘S92]Au8s J(jqnd pue amonAasell Ajjenb ‘suoideme
pue Gujddeys “Aunuoddo feucneanpa "Aunucddo wawiodws jo sebaubie syl apnpou) stuawaje Ayjigean

TIVEO4 SILLINISWY TTALSIAMNALIVNAO
40 ALZRVAY HLM IONIHIEXE ALINNIWIWOD 31T 1dINOD ¥ SH3440 NYIWHIHS

fAnigennt | ¥ V0D



6F uonewawsydw | S ued ueld ansusyasdwo) veunaysjo Ayo gk

Ty puo sedfi; VOG0 43 40 WORdLDZID © 04 17 2000 &1 ARy

“SUDLT PUD SICHT UORDD 3T 4O LONNIUISAP 0 S0y 2 2800 01 Ay “diegy 35 pUE 2:mIng Ay Uo Aisusp

- *siiedal 3pRIR) puR slUAWIA0IdW! seoissg wawdo[Asg 5 g0 Jayby se pareubisap sease Jo spooyloqybiau -
) .u.gh&ﬂwe%_:& X | eymewieg | swoy qum siaumoawoy 1sisse 01 suonezuebue | . : #3U Ul s3buRL AISUSD pue 53215 10] *5adR
Y = Anunwwod yum sdiyssauried dojaasg Sulp|ing [eRURPISAI JO AISIIAIP © NowWold
“spaau “eu1ud uvonednnued buipn|ul ‘seale 3aquIdUL
u:ghm_:?oonw .MWMH.“M apo3 X X ¥ Aeg £Abojouysa pue Suyms awenbape ybnoap | g TBIAIRG JUBLCORAR] X wmbold | [e122ds 1 ul IudwdoRasp Buisnoy Joy ssadoad | @
i SUOYI JUIWIDIOHUS P03 Loddns 01 3nUNUoY Sumiwiad paupadxa pue PIUIWRINS B A10as)
“waudoaazpas xuew Buisnoy ueuLs: Sy} Ul AISISAIP pur Ajijiqepioye snsing :g°| KB
A o FHUHM_W B " S pue |yui 3jqnedwo 1oy moj[e 01 dejy 25 pue] - oy indisd s ke PP HqEpa0L nd €L RS
ar MeC) oz o o &
Buiuuz]d "Ea21A85 wswdo|aAsg 2umng 3yl uo pardidap spooytoqybian a0 Y
©1 2yiads 5 ums Buuoz panabier ;yeal “wesboid waw:
- sy = g 1unay R X X % weibalg o * i q
2] [RRUSPISIY 3Y1 1340 01 INUNUOY
“j203s Bursnoy pue spooysoqybiau Bunsixa asueyud pur 1933044 157 ABajensg
“uawdojaalp pue
= A .ﬂuLﬁqMHmEno_En X X X 431104 “saAnuadUl ‘swesboud jo Buipuny sznuoud i | w
sesedosd AUD 3 2UAYM SRR IANUIIUI D35 YS!|qRIST
[Punay wswdojaasp BumalaAal usym sjusunsede
&y uemzuwo) Suez § x | x| x Kijog Auey-anw pue ‘SAUNIONNS ISN-PAXIW (221A [ p “Buisnoy ybnosy3 APUNWWOod J13Y3
Buniueld ‘sa21as0g atudojaasg "S1J0] UMOIUMAOP SB L2NS5 SIMUIWE J|qeem Ul PR3ISIAUL W24 0 lunjoddo SY3 SJUIPISIL URWIIYS MO|[e Jey} sweiboud ul 353AU| 3Z°] AB33eaS
Jeau AISUIp [343]-URqun uow a6einooug
*spaau buisnoy pue soydeibowsp
Jaunay *SIAYUIWR pur 5301 Bunioddns uney uewuays buueys abeyoed Hunaysew e 31ea1d
: diyssaury ¥ - -5
A wossiuwo) Suuoz g x | x| % Aotjog Je3u suondo Buisnoy jo XIW e Joy moje ey [ Ay *sa31eG Wawdo|mag Sl e e e pue suoneALeBI0 /s1adofanap Buisnoy
EouR FEL S Aenciopmas 5Qd pue sbuwozal woddns 01 anunue) omnnn._otm. Yl jomIau zu:o:nrcou
[2unay fn e *31ep 01 dn 11 da3y pue 53310 A e s0
. < Ul 5951 5 - Foung,
By B e | | T ey butog | X | X | X | ovemr | suo sugs cusprs sy sy s | g
o e 404 mo|[2 02 3p0d uawdefpasp A 1epdn Buisnoy jo Aeiqy uoneuuojul ue dojaaaq
*Rusianp "SIUIPISAI
e Bursnoy aowoud 01 sip Buiuoz pue "sad o) 5
&) ‘wemsiwwa) Suiwoz 3 X | venepnbay il gy d ‘esms ﬂu»”._ it N ®° A1y *sa010es uawdopeARg X X X [ dummary | Swodul-samo) o1 pslse usnoy abeinoduacy | @
BuiuR]g ‘SeaAIeg Wawdojareg TINPAIE "S> 301 40 SRS PRI @ 2pa|oul s1yosd-uou yum sdiyssauued buiob-uo dojeasg

01 3p02 WAwdojI ASP YL MNEPdN pUR 55355y

*saaijerul Buisnoy d|qepioye Joddns
“K31suap pasurjeq pue ‘sasn Juadelpe yum Qipqredwod 0} suoneziuebio [euoibal pue [230] ym ‘sdiysisupied mau puy pue “aupied 03 nURUOY 1| °) ABajens
“133pureyd paUyIp-||aMm sTY ey} Buisnoy Joddns 03 2p03 JUlwdo|SAsp pue] 2y 33epdn il ABaeas

I *ONISNOH ITEVAYO04V "ALITVNO
i HARSD 40 NOLLY3¥D ONV NOLLVA¥3SIdd IHL S1¥0ddNS LYH.L ONISNOH 30 Xii 3SYIAIQ ‘G3INVIVE ¥ HLIM
A MO BRI 6 vl | s | oy Siooli-mo) prEAUSSUOY OISO MY | ALIOILNI OOHYOSHOIIN WH3L-ONOT SATING NYWHEIHS | SAOOHH08HSIZN ANY SNISNOH 1 T¥0D
Bunutyd "se31A0g tuswdojmeq pioAR 01 A1D 341 InoyBnoIyl Jsuuew pasiadsip
e ut syun Buisnoy djqepioye 3umny A1ex0 019 S-E 0

(SILLLLNG SNRENLE Y ONY)

09 S€ 0 SNOLLOV

SINIWIHYI30 OIATOANI (Suvaal
JNVES I

(SILLLING DNREINLEVE ONY) SNOLLOY

SININLHVISA GIXTOANI (SavaA)
INVEIINIL

378V.L NOLLDY NOILVINIWITdiWI TS I1aVL



NVi1id 431SVIN S1IVdlL €¢C0¢C

F4NLN4 d4NO 404 STVl
-MOJHONOL ~ NVIWHIHS

uoryejuowerdwy §

JIOMIAN] STIRI], '€

USTIS(J [1eL], G

soTdIoULIJ SUIPINS) PUB UOISTA T

up|d 19ISPW S|IDIL



A4TVH 8 WWlioyS

*jjen Yoo Jo dnatb Jesn PapUIIL| PUR JUALILCHALS 213

uo Sujpuadap sjen 25NNl 83BN pIRy pue ‘syped &y1q
*sdooj yped Jeuu] "shemueeld Jo Xjw T o PINCYS YJOMIEU
By "sIvsn Jo sodAl v Jgy BjqIssead® 0q o1 Sl ubisag

NDIS3A TYNOILLNILNI

*Riages 5 gdoad

QIO PUR SA{IQOWOINT LIM SIO|YuOD BPRLOG pue |
ueinsaped Ywi) 03 peubisap oq pinoys sy *esn o1 ojdoad
1@ 40 @05 [00) 10Y1 SJOPILICD DIGISIA PUR QRSN SPIASId

= USISO(] [BUOTIURIUT

oJeg g

[eInieN ‘g
paloduuon)

“peIveus 51 32edw| sazebeU OU 01 MO pUR pBU|TIa)

5] L[BL191 341 JO 2dofs [einieu oy BujueaLy uswuasue
[4MBU BYIUC 120440 |RIINGU © DARY PINOYS Walsks [jen eyl
reoeds uedo fofue pue “ainjeu edusjiedxe ‘eio|dxe ued
2jdoed o5 SeeUT [RINRU “JUads Ul PRIeaC| &g pINCYs s|iea
“ojqissod Joasudyp) 24l plim pue ‘uonmebon savsad pue
SBUIPUNOLINS 16U YijM SZUOWLIRY S[[R11 IRY1 OF LBULIBYS
40 191DRIRYD |0I|I0IS|Y PUT [TIUDWILOI[ALD BL) JBPISUCT.

TVINLYN

‘peznod eq pINoys SeeJR 8cJa)yI0mMm pue ‘seeur Bujddoys |
‘spooysoqybieu ‘syied *sjooy>s udomg sabmju)| MEwLd
041 S|[RY] *SSOIIC PUCU BINSUR O) AR oY) SSOT Auess |

PEINGQLASIP S||2A JO JOMIBU PIIDBULOCIOIL] UR B1R01)

G3LO3INNOD

sa|didulLld Buiping




I - ,
'JJL"L il el ueuuaysjo Sl 62
S ‘ _. i
., L

=/ “.“&l -1
/i

7 ___

Sl

7 STIVYL @3SOJOYd Z°€ dVIW
\ | SO | e—T T x

J

1 I A3




2E spomiaN syedL | £ 1ed

- fioy uopzndoy

Z9L'0I" 1S - 9EB"9VES
FUVIILSE LSOO TZATT-ONINNY I

“A31D AU} JO SIPIS J5IM 03 IS8T U Woly
5(PA0IG puR sURLRSIpad Joj UORIBULDD 3505 © IPIAGId

SALLINNLYODO

~ Deuobug

“JUSWBSS SIY3 S50 J0UY SPROI [RISAIS 240 33y |
S3Nssl

“£310 33 JO APIS 15am 3} uo pasodosd

51 3R JURWdOPASP MaU 3Y3 OF UBLIIYS 513Uy
SNOILI3INNCOD/SNOILYNILSIA ASH

S | JpIuuRld

HLIDNIT 3LYWIXOUddY

|es} 3oelns pawy 3pw 01

3ON3IY33Ud HLANTVIRITLVYIN

“3pIS 3522 34} UO ¥2a) e 350d 01 3pIs

1590 3Y3 UC Aemojieg 30RIUSH WION Wouy sund Juawbas
5] JOpLUOY pRoJel pauopurge ue buoje ueuuays
O API5159M S} UO Payea0] 51 ) Juawbas e) abag
NOLLJIMOS3a

O-TvdL3odIg

8LE'EHLS -9rEBBYS

ILYWILST LSOO T3ATT-DONINNYId

*uoRIpuo paokh Ul 3D

yeQ 1504 Jeao 3Bpuq el Bunsixg “3snal 10y 3|qujess
SRR PUR [$315 ‘UCHIPUCD POOD Ul Syoes peodjel
PRUCPURGY *A1D 33 O SIPIS 153M O} 1503 SU} WOl
5351]2401q pue sueLRS3pad Joj UOIDSUUCD 2485 © 3plACLd

SALLINNLEOGdO

ueld J9)sep sjrelt ueunays jo fyy  TE

JuaWB3S SIY3 JO PUS 15ES Y| UO PIPS3U S S1UaWbas
|reqy Juadelpe 3L 03 G/ -5 J2A0 JO JIPUN UOKIIUUOD

S3NSSI

“3PIS 3534 AU UC 33310 YO 150d 0 JUSWBIS Y] 4o IpIS
1529 343 UO G/-G[ UL UMOIUMOP S1P3UU0D Juawibas siy|
SNOILLO3INNOD/SNOILLYNILSIA ASH

S|l 170 :p3uumd

HLONZT 3LYIWIXOHddV

1@} 30vLIng paey Ipim 0L

IONIYIAI™d HLANTVINSLYIN

“JOPLLIOD PROJjiRl pAUDpuURge ue

Buofe )32310) 3RQ 150d 03 G/ -5 WOL) }53M PUR 3503 SUrd

JUAWHS SIY) "Pae [PRUAPISAI PAYSIGRISS UR Ul UBULYS
40 315 153M 3y} Uo Pajedo] st g Juawbas el abig

NOILJIOS3a
g IV 1 30419



‘NOUHOH QYO¥a "NMOL DISSY1D

A4VH &8 WWwioys

NOLLDIS-5S0HD VUL AVMNIIYD T2 JUNDIS

=~ -
' ..ua..r. -
“uw e Aemusub -up 8
€ | dRo-Z-u0-0F X ‘ ca
- s3ta wsae Buuesg 1 ¥
o
"95eq-qns paurdasd im 219p|noyz
yos ¢ ‘vonmundaud sreq-gns e
ltu:n._n_&nsﬂ.ﬁ- _-u._.u!uau.-unnu e
| PISJOJUIA AR 9 IPLASd e 5 T
L sasuibus ig paunwssisp 5T [EUREL | e

spippubis ubisaq |Ipi}



"NOZYOH QvO¥a 'NMOL DI185W1D

AATVH B wwiys

NOLLD3S-5504D NVHL HOAIHE0D 133HLS T2 JUNDIS
Jesuwibus fg paulausgep st yidsp o3 3ovdwadsu pue Quess

posdwasjo g —y  UERSIIPHY:

Wi ien sopused 30w
1 2 0-T1-000 T

ecEn e pasad iy
paacadde 1) 1pim 3120000
PSAsCHLISI I3 9 Fpiaasd.

spiopubjs ubisaq |Ip4]



'NOIIROH Qv Odd "NMOL DISSY1D

A4TVH i Wwioyg

uonndope pue Surresy] orjqnd [ounor) £117) — 2 [ IBGOII(Q) «

(UD]J 19ISDJA] [1D4], ) UOTIBRPUSWITIODAI PIRO SYIEJ — 9 I13¢019() »
doysyiop ToUNON A1) — 77 Pquualdeg .

(uv]q dwor) ) uonepusunooar pue Surresy oriqnd 79 J — (g Pquaidog .

MmoraaI or[qnd 10} pestizoape pue aurfuo paisod ue[J — 9 requuaidag .

S|npayds uoydopy



20T ‘TT Isquisjdas
UOISSSS MIOM [IDUN0D AlD
ajbpdn adubuipiO Buluoz



‘NOZIIOH Qv CHE "NMOL JIS5Y1D

g&@“

SUOT]BPUSTUTL09I
1JRIP MITADI 01 6] AN[ pu® ;7 9Unf U0 UOI}BIUISILJ 780 =
ST AL % w¥T 2Unf ‘(0T A8 “ngl [MAY ‘g8 YOTBIY U0 STUNDY »
*90UBUIPI() SUTUOY JUIIIND JO MOTAQI
UIsoq 01 Zg(0g ‘gg ATeniqo] uo poysIqelsy 991 TIooqNg 79 J =
OUIT] ISAO PILINIIO IARY SIUSWPUSIWE IOUL\ u
poruowredwur a1k sowIO] onleJ AeMm 971 FULSURYD I9PISUO) 5
S1OLIISTP mGﬂHON ur %ﬁﬂﬁxwm IO\ m

UOT10JIL(] [[OUNO") 5

91epd[) 0URUIPI() SUIUO0/ oY} 10] 050dIN J

9jppdn a2ubuIpIO Buluoz



'NOZROH Qv Oud "NMOL D1SSY1D

&%&Q@M

SUSIS L0 =
$0INPad0IJ 1uewrdoreAd( 90 F =

ALIOYINY QATIRIISTUTWUPY C(O'F] =

90U BUIPI() suonensoy
Suruoy prezepy 11odiry 101181 Arejuowerddng 0 FT =
redotunyy uewiIoyQ [T°F] = SIOLIISI(] SUIUOY AR[IOA() €(0°'F] =
HEY) 98] OL'FL = S1910SI(] SUTUOZ ZO'HT =
SOSNB[") QATIBIISTUTWUPY 60 F] = SUOTISTAOIJ [BIOU9<) T('F] =
SUOTITUIJO(] 80 F[ = QUI[IN() 90UBUIPI() MON

albpdn adubuipiO Buiuoz



13159y210Q

‘NOZIFOH Qv OuE "NMOL D1S5v10

x@e&\\mwm

2-Y AJI9ULIO] - [eTIULPISAY ATTWe - — 0¢ - I =
[BTIUQPISOY AT -TIM — ST- AN =
[BIIUIPISOY] OWOYUMOT, — HLIL-g = etom
[enueprsoy xordn( — ¢4 =
[EHRpIEA] QR ] OLFd — - =
[BIIUQPISAY A[IUUEJ-9[SUIS — G-y
[-AS 3 [-Y A[OWLIO] - [eTIUIPISOY AR -9[SUIS — Q- =
[ETIUQPISOY] ATTWe -o[SUIg — ZT-Y =

[BIAUQPISAY 91BISH — - =
[BININOLISY [eNIUIPISN — V- =

(%]

SIOLISI(] sUIUO07/ [BIIUIPISIY wonsunf

ueupsT

S§oLsIa
Buluoz zo'v1 191dPYyD

v

o ,
AMH 1eay toys.
B



| W (seL1018
N . [o 199] c¢ #ﬂoumﬁov 193] Cf b&mﬂom *EIN

(M3ND) %0F ‘Bexy Surpymg Xepy

(1ue1ImMO wIoIy 93UBTYD) *S10]
10D O 199] GZ PUR 199] ()7 :PIeX OPIS UL\ =
wm@mﬂmao ON]) 199] C7 :YOB(19G 189y "UI]N =
om :1UAIIND) 199] (f :orq1IS 1UOL] “UIJ\ =
% (MONT) 3993 00z ‘yado 10T U =
" (eBueyy oN) 109] 0 “WIPIA 20T I s
e (e3ueyn) ON]) SOIdE 7 :BAIY 107 U\ =
. ﬁBmHQ UOTIBXQUUY ‘1OLIISI(] SUIU0y SUMSIXY »

[pIn}NDUBY
[oyuspIsay ‘V-Y




109§ G 1YSOY XeJy

%0¢ “ed1y Surp[mg ey

.mHOH I3UJI09 U0 H@@.w

Gg PUE 109f (g ‘PIeX OPIS "W
“_.oo.w oy nm_”omn_..pow H.mom_“ U =
woom 0y “uﬁomﬁ\w@m \.ZHO.H_..H 52 =
1095 ST *y1do(r 10 "W =

1997 (ST “YIPIM 10T "W

9I0B T ‘Baly 107 UL\ =

PIYSI([ SUIUOZ MIN] »

[JIIETJEEN
3jpjs3 ‘3-Y




Q.

1997 0 1YSOH XeI{ =

g "bs 00¢°1 eery 2001 W  w

w\a O.w.. nﬁwh.dﬂ m.ﬂ._”.mv._...nd.m KNE =
*$30] I9UI0D

U0 399§ G PUE 199f ([ PABX OPIS W
199§ GZ B[ORAIAG 1LY U =

199§ G H[PeqI9g JUOLT UL

1997 00T ypdo 30T "WIN =

199% 08 YIPLA 1O W w

14 b5 000°21 seeay 10 U .

PLYSI([ Surmoz MaN &

|pluSpIsaY
Allwpg-a|buls ‘zL-y




(a5uey) o) 1995 ¢ IYSH Xe[y
(maN]) "33 bs 00T o1V 100 U
(maN) %P seory Surp[mg XeJy

(qapIm 101 JO 04 ()] 1UALIND) *$10]
IOUIOO WO 109J CT PU. 109) g :pILX 9PIS "UI =

(199 ¢Z 1ua1INd) 199] ()7 :Y0BqIAG T8y W =
(1997 ¢Z 1UL1IND) 199] ()7 :YOBQIIS 1UOL] "UIT m
(maN) 1995 00T syado 10T WY =

(oSwer) oN) 1997 09 ' WIPIM 10T WK =
(oSuey) oN) 14 "bg 000°9 w0y 10T WK =
[-dS ¥ 1-Y Aouwiog  «

[oyuapisey
Ajlwpg
-9lbuls ‘9-y




sjuowarmbaoy eoedg ued()

199 6¢ S Xe|y

"33 *bs 000°¢/008 ®2TV 100[ ] XE/ UIY
%0¢ 18Ty SuIp[ing XeJy

*$10] I9UI0D

U0 1993 GT PUL 199f G 1PIBL 9PIG UL
199] GT :Y0B(I9G 189}y "UIJy

199§ (g YOBqIRG FUOL "UIY

1995 00T yade( 1077 "Wy

1995 (G TYIPLA 07T "UII{

34 "bg 000°s reery 107 Uy

dNS WO onEeJ A[IULIO] “MAN]

|DYUSPISSY
Al
-916uls ‘G-Y




sjuourarmbeyy eoedg uad(y w

=3

109F ¢¢ YSOF XeJ{
13 'bs 006°2/008 €01V 100 XeR/ UK =

¥

§ - A \ -
VH :JS‘—_— ey
oS .
¥

%gg eoay Suipng Xel N L e oI
,4._..“- n. .., » ‘.]
N 0

*$10] I9UI0O WO 129] QT PUE 199] G :PIBK PIS U = N . w ,_m
— - /.: Y A 3 -, s a— _.

199 (g *(SuIpmq) 109§ CT YorqI9G 1LY U = 7 \\\Z e

L

iso] Qv

(eSexes)

1995 07 {(SuIp[q) 1995 (T HOBqILG 1UOL] "W =

1997 06 o IO WY -

109] G TIPIAN 20T WY

14 "bg 000*p eeay 10T W  w 100e COOREOBHOIEN-
SNO0ELSZEE
~ = VEEY ALINSWY JS50408d

dNS swoy oneg A[wIo] ‘MaN u

|pljusSpIsaY
Allwp]
-9|bulS ‘p-¥

S

S

SN

f

Pl

(A 3 E .
alaln ,' i




squowexinbay soedg wed() «

199 0 “1YSOH Xe

arun xad -3y *bs (g reoxy r00[] W
%S9 ‘eary Sup[mg Xe]y

*$10]
I9UI00 UO 199] G PUE 199 g :pIBX 9PIS UI =

109] (7 Y0BqIeg IERY UI =
199§ () Y2B(1G 1UOL] UL\ =
1993 00T *yrda(r 10 W =
1097 09 “YIPIA 10T W

"1 "bg 000°9 eery 10T WY .
dns xopdn( Lowioq ‘MaN «

|[pjuapIsay
xa|dnq ‘4Z-¥



siuoweambayy eoedg uwed( «

1=

199f (0F :IYSOH Xe{ =
1run 1ad -1y "bs (g :eo1y 100[] U «
%G9 ‘eery Surp[ing Xey =

"$30]
J9UIOD WO 193] ()T PU® 193] () -pIe L 9PIS UI]Al =

i

il

T\

109] 07 [OBqIOG TEAN W
1037 (7 SYovqieg o WY«
1097 001 ‘qado( 10T "W
199] €7 “YIPIA 20T W
1 'bg 005z o1y 10T "W =

[oyuSpIsay
awoyumo]
‘H1-¥




oroe 12d sirun GT :A1ISUI(] XBJ =

199] G¢ ISP Xe

1run 1ad "1y bs (g eIV 100[ ] UIN =
%0S "ea1y Surping Xe|

199} 58 "PIEK PRI WIH, im

130158 PR RG feay] "W,

1997 G ~O%GldE Aoy UL =

1095 001 ypdoq 30 Wy &

1291 £8 HAPLA 30T "IN, w

$OI0® 7 18IV 107 UL\ =

|ojuapisay
Ajlwing
-HINW ‘S1-4W




(o10® 19d syrun Q¢ TweLIny) axoe xod situn (¢ :KiSUS(] NB W
(1095 gy 1uOIINY) 1995 G WYSTOH XBI  «

(MaN]) %0G reory Surpymg Xe] =

(sepr1s a0q WO 109§
€7 JO TS © [ILM “UIT 199] 1 1UAIIND) 193] GF :PABX °PIS W =

3J5¢< Swppng e o
105 sarradoxd pauoz 3, WOIJ 1YSTAY oY1 90IM], u
Sty w e e
1J6g> sSurprmg 10y sonuradoxd pauwoz )., WOy 1995 0F = - N e e <
(maN) yoeqIeg [enuaprsey [eweds . Smnss : o,
(e5ueyo o)) 1997 GF [0BQIAG IBIY U = — |
(e8ueyo op]) 199] QF [OBQIAG TUOL] UL = : -
(maN]) 1093 00T pdaq 30T W : = =
T
(oSuryp ON[) 1097 S8 IPIM 10T W =
(13 *bs 900*gT 1wewny)) soroe ¢ 1LOIY 10T W = - -
Ll 2 ;,... H
101SI(] g~ A[IOmwIo ] ‘Mo u [ %]

[PHUSPISS
Ajllb
-HINW ‘0€-4W




.%39 U_B.(W

V/N S€ V/N v/N 0T 0 ST 09  $5009°€ HIA
auoe/syun Qg 05 %05> v/N ST ST ST S8  sadeg  (z-d) 0s-d
2428/511UNGT S€ %0S>  1un/ispog< ST ST ST B9 - solaig ST-4IN

V/N 0t %G9> 4S008< (.ST) .0 0T 0T ST J50058%C H.L-Y

V/N o), %S9>  uun/ispog<  (,ST) 9 02 0t 09  J50009 42-4

(98euen) 07

V/N S€ %SS> $5005°2> (.ST) .S ST (3uipiing) OT S 4S000V -4

V/N S€ %0S> $5000°¢e> (.ST) .S ST 0T 0S  3s000°S G-y

V/N SE %S> 4S000°T< (.ST) .9 0t 0t 09 450009 9-Y

V/N 0P %01> $5005°7<  (,ST) 0T .S S¢C 08  45000°CT Z1-Y

V/N St %0T> $S005‘T< (,52) .02 Ko} Ot OSE . PINT ERY

v/N St %0t> 15008< (.82) .0t

ST ol 00T  SAY T v-Y
ealy NoeqIBS | NPBqIdS | PEqILS | YyIpIMm

ajppdn 22oubuiplO Buluoz




‘NOZIFOH QYO8 "NMOL DISSY1D J31594ya10g

§&@M

JIed [eLsnpuy yo0[e[d =

Surmioejnuey SUIABIL] — Z-]N =
SULIM12BJNURTY WNIPO — C -] = enam
Sunmloeynuey 1YSI] — [-]\ =
[BIDISUITION) [BIOUIS) — 7-7) u n
10LI1SI(] ssoutsng [1e1] — [-) =
JOHISL( S0 — 0-) =
[BI2ISTITION) POOYIOQUSION — N[-") =

SPIOS[(] 5UIU07, SULIMPEJNUE]| % [CI0I0UI0) e

Ue g 5

(%)

sjouysiq
Buiuoz zoy1 194doYyd



1997 ¢ IYSIOH XE| =
..vo “O..—PN.MH medﬂuHOOHﬁ.ﬁ =
%0F ‘Baxy Surpymg xeyy

199] GZ U] ‘[BIIUQPISOT
10 199118 AIBJYSNOIOY] 01 Jusoe(pe

sso[un ‘199J () :pIBX °OPIS UL\ =
199J G7 :YOB([I9G Iy "UI]\ =

: .., 1 - R -
109] GZ YoBqIOG 1WOLY W = w | |l ﬁ. B |
: _...“. - . i il £ rll..u
109F (G ‘IPIA 10 I = - lll._asmmv.ﬂl% _
14 bg 000°0T oIV 10T T 4 - FERAGS .

12LSI(] SUIu0Z MIN =

IPIDIDWIWIOD)
pooyioqybisN
‘N-D




(199] ¢¢ 1u01INT)) 199 ()C NIYSOL] XBJ u
(g*Q 1uaxINY)) ('] :011BY BOIY-100]]
(MIN]) 9% 0¢ eaTy Surpymg Xeyy

129]
09 [BT1USPISAI IO ‘199 CF 19911S 9IBJYINOIOY}
01 ﬁﬂoom.ﬂum SSO[UN ‘199§ () ‘PIBA 9PIS WI =

(1997 0T 1UR1INY)) 199) C7 :YOB(IAG IBOY UL =
(eSueyn oN]) 109 ¢ :Y0vIAG JUOL] "UI =
(aSueyy) o) 1995 0G YIPIM 10T WK

(11°bg
000°¢ 3wxm)) 17 "bg 000°0T eoTY 10T W

sy Suruoyz Sunsixy

19OUISIA
92O ‘0-D



(1993 G 1u9IINN)) 199] ()G (IYSOH XY
(eSueyn oN) ¢ :011BY €IIY-I00[
Q.

(MOND) %06 *eory Swp[my XeJy

1093
00 [BIIUSPISAI 10 193] C7 199118 9IBJYINOIOY]
01 1uaoelpe ssopun 1995 () IpIeg OpIg TUIY

(1997 (T 1ua1INY)) 199] GF YOBIAG TBY "UIJY
(eSueyn) o)) 199F GZ :YOor1IOG 1UOL] ULy
(o8uey) ON) 109 0 “YIPLA 30T WY

(" 1°bg
000°¢ 1wean)) 1.9 "bg 00001 eerY 10T I

PLISI([ Surnoz, SumnsTxgy

JouIsIa
ssauisng

Iv}3Y ‘L-O




Q.

(a8uwey) oN) 199§ g¢ 1YSH XeIY
(0’1 1waxmn)) ¢-() :om1EY BAIY-I00]]
(MaN]) 90¢ eory Surp[Ing Xey

109
(09 [BTIUIPISAI 10 “199] GZ 199115 2IBJYSNOIOY]
01 1u20e[pe ssa[un 199 () :pIBx 9PIg WY

(3993 0T 3uL1INY)) 199] GF YOBIAS T8IY "UIIY
(1995 ¢T 3uL1IN))) 199] CF Y2BIOG TUOL] "UI
(eSueyy oN) 199 0¢ YIPIA 10T WY

("11°bg
000°G 1wexm)) 13 "bg 00001 eoTY 10T WY

19LNSI(] Suruoz Sunsixg

[PIDIBWIWOD)
|PIdUdS) ‘Z-D




(o8ueyy o) 1997 001 1YSOH XeI
(eSuryn) o)) ¢'T :011BY BAIV-I100]
(MaN]) 908 :10407) snotazedu] Xey

1095
(09 TBTIUIPISAT 10 “199] GZ 19911S 2IBJYSNOIOY]
01 1uweor[pe sso[un 199] ()T :pIBX OPIS "UI]

(98ureyy oN) 1097 0T :YOBqIAG TEAY "UIIY
(3995 ST AudIINY) 199 G7 ORIRG 1WOLY UL
(mON) 399§ 0 YIPIA 307 UL

(maN) 31 "bg 000°0T *eeay 307 Uy

Wi Swuoy Sunsxy

Buunjopjnupw
oI ‘L-w




(3995 00g 1u21IN)) 1995 (ST IYSIOH XB{ =
(e8ueyn o)) ¢'T :011BY BOIY-I00[] =

(MIN) 9% (g 19407 snotarodw] X =

199§
(9 [BTITAPISAI 10 “193] CZ 19911 2IBJYSNOIO]
01 1uaoe[pe ssafun 199y ()T :pieX OpI UL =

(eSuey) oN) 1095 O YorqIeg 1EAY WY =
(3995 GT FwaaIN)) 1995 C7 :YORQIIG 1UOLY ‘U]
(maN]) 1097 0C TqIPIA 20T WY =

(maN) "1 "bg 000°0T seery 10T WY

[44\d
‘1€ _quRR( Sundxy puatuuoddy ‘Funsixy =

Bulnjopbjnubpw
Wwnip=sw
‘TL-W




(aSuey) oN) 1995 (ST 1YSPH XeIY
(e8ueyn oN]) ¢'T :011eYy BOIY-100[]
(MAN) 9% (8 :19407) snotarodw] XeJy

199
(9 [BTIUAPISAI IO “193] CZ 19911 AIBJYSNOIOY]
01 Jue0e(pe ssoTun 199§ ()T :PILX OPIS "I\

(s5ueyy ony) 199 0T oRqIRG TEAY "W
(1097 G 1ue1INT)) 199] CF :YOBQIAG TUOI] "UTAT
(moN) 309§ 0 qIPIA 30T "UIY

(maND) "2 g 000°0T o1y 207 "UTY

PLIS([ Surno7, SurnsIXg]

Buunjobjnubw
AADSH ‘T-W




Sunendaz
$S9] S3J00F 01 1JL°GS Ueam19q AIeA SYOBQIeS 089, =

sAempeox orpqnd
01 Juaoe(pe 10U sYOL1ISs TLAI PUER IPIS WOIf 1JC7 = 7

sAeMpPBOI I0YI0 [[B WOIJ 10 =
LTV "IN WO JO0T = ___
gL AemySTy "G ) WO 00T =

:5UIMOT[0F Y1 YIIM JUIISISUOY) "muﬂomnmmw._.%%ﬂ : : BETTT %30
mnﬂm?mv;mvifxom@qaﬁmmnookpvn — 3 EAS ,. = ,\ ,__._um |_| HmO:_ u ,ﬁ.

.muwmhm.\rv % (G 18 JUI]SISUOY) :P5BIINOT) 107 WNWIXeJ = ﬂ

Q3 LY IOEMO0I NI

Sune[nSax ssof {(sa10® g7 PUE SOI0E G URIMIA]
POLIBA) $9I0% ¢ WINWITUIW 1B 1UIISISUOY) 1BIIY 30T UNWIUL]] »

SY0e(I9g pue SUOITe[o

"10113sTp . IR

971 1N0YINOIY) SUOTIB[NIDI 1UI]SISUOD mﬁ?.ms i
PU® S10BI] 971 JO [BAOWUAI mn%nm.ﬁﬁcuom =l

‘suone[nder onbrun
Yiim [Yoea s1oer) ofdiinur ojur dn usyoIq ST 19TIISI(] u-

"L00%
ut o1epdn Tourw ‘Zg6 T Ul poYsI[qeIse A[[PUISLI)

g
[pUjsSNPU| 20|D|g




‘Jye1g A1) woly A[eAner)siurupe
poaoxdde oq Aewr pue paxmbaor st Suryred
ss9 9a01d 01 palonpuoo o Aew Apnis FuryIe = g

"B9IE I00]] SULIMIOBJNULTI
JO 35000 A1eae 10§ 0oeds | pue eere 1007f

901JJ0 JO JS(OF 41040 10f 9ouds | popraoxd oq [[BYS =

wnﬂ?«mﬁ : i

Aempeor orjqund
971 TUOIJ PAUAIIS A [[BYS SY20P Furpeo] pue 14311

"

Aempeox or[qnd 91 wIoIy S[ISIA 10U PUE SIPIS ¢
U0 PIUIIIIS SATI[IOB] FOTAISS PUB AN ‘[EOTUBYIOTY =

Aempreor orpqnd © WOIJ A[ISIA SIOULJ YUI[ UTLYD ON =

Aempeororgqnd &
® 0] JUa2® _.@m mwmm% 9PIS I0 189 “JUOIJ oY1 UL S90U3)] ON = =

Surusarog

SUOLIB[TLod Y L9y

}uo)) dind

===

k1)
|[pLSNpPU] v_uo_c_m;mww W.

1|




“udts Arerodwos
e 10] poxmbou jou st 1rurred uSts y -ooey
USIS Ul JS§Q PoooXs 10UUL’) ‘Teak Iepus[ed 9uo
ur sAep (¢ 01 dnl 10J pamoye st uSts Arerodwra) ou(Q) u

sustg Arerodwaf, _:

"90B] [[eM 271 JO %,(Z = Sy
UBT[] 9I0UI 10U PUB 908] uSrs ur 15009 01 dn 9q u®d T

uS1g "90eJ [[em yoes I0j panruniad st uSts [em ou() u B

suSs repy —fF————

YOr(19S 1JGT PUE 90€J USIS UT JSTE

01 dn o9q ueo uSs “eoueIIUI ABMIALIp 1od USIS U()

SUSTS [BUOTIOIL(] - e

Y0B(q198 167 pue “qSIy 13(] ‘90ey uSLs
ur Js(0GT 01 dn o ueo udis “saIve()| UBY] IS[[EWS S107 « :

“Y9B19S 1J(C PUE ‘YSIY 1JCT ‘098] USIs

ur 3500 01 dn oq ueo uSIs ‘soroe() | U] I5IR]S10 w

101 1od pajarmrad st suSts JuoTNUOW FUTPULRISIII] AU() m

SUSIQ -

},UOD) YIDd =
[PLISNPU| 3 D0|p]g s

i

Ve



"NOZWOH Qv 0¥ "NMOL DIS5¥1D d AN

UOT]BAIISII ] 99d], [BIOIIWIWIOT) PU® [EIIUIPISIY =

SI9MO], PUR SBUUIUY UOI1EITUNTIUIOIIO], =
$901AQ(] SUIUAIIIG PUE SIOU] =»

SBAIY SUIpBO] 19911G-JJO) pPue SurjieJ =
syor(1ag Surpyng reredg «

$9IN]ONILG PUE STUIP[ING AI0SSOIOY »

suolb|nbay jouysiq
Aipjuswia|ddng #0171 1921dpYyd




SRIEPRS . O, LN

‘S1UQUI9SEI UL Paleoo] 9 J0UUR ) g

*199J ()Z Yorq19S 2]

1SNUI 19911 PTS I0 L[k UR FUIOL]
s1r0dred 10 SeSeres poyIelo(]

$199I1S

OPIS WOIJ 199J ()T YOr(IeS 9 1SN\ =
199] G Aq semjonis

19710 WoIj @opmﬁwmom 9 1SN\ =

‘prek

1UO0If 9] UT paled0] 2 10UUR) g

S2INONIS

8 sbuipjing
AlOSS9DOVY




‘sour] A11edoxd pue sSurpring
WOIJ 199] C PRIBOO] 9 1SNW “pILA
Ieal wmﬁﬂwﬁ 971 UI Pa1eoo] aq Ue’) »

‘sjood Surmrturms
1noqe 93ensue] POPPV =

Y bs 00021

UBY] I91BOIS S10] UO POMO[[E
oIe SSUI[[oM (] AI0SS9IOY =
P9SE9] I0 POIUAI 9] 10UUR") 5

..pre£ 1ear pammbor
21 TIgiTy. Pa3eao] L. "3
‘bs 0g¢ uey1 1031e] 9 10UUE") .

BaIR SUIP[ING A[BMO[[®e
OT[1 UTY1IM PIMO[[E oIV u

S2IN}ONIS

8 sbuip|ing
AlOSS920VY

4]
E




* 2 enclosed garage spaces and 2 driveway
spaces

Parking and

Off-Street
Loading

» No parking of RVs, travel trailers, boat

trailers, or other trailers in the front

yard

b
i
s

® R-A or R-E may request an exception

for concrete or asphalt requirement
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ARTICLE 14.10 USE CHART

Uses Permitted by District. Land and buildings in each of the zoning districts may be used for
any of the indicated uses, but no land shall hereafter be used, and no building or structure shall
hereafter be erected, altered or converted, which is arranged or designed or used for other than
those uses specified as permitted uses in the district in which it is located, according to the Use
Chart and in accordance with Subsection 14.01.005 (Compliance Required, Interpretation and
Rules of Construction) and the provisions of this Zoning Ordinance.

Classification of New and Unlisted Uses. It is recognized that new types of land use will develop
and forms of land use not presently anticipated may seek to locate in the City. If the Director is
unable to classify the use under one of the existing listed uses, then the Director shall initiate a
zoning text amendment pursuant to procedures set forth in this Zoning Ordinance.

Legend for Use Chart

P — Use is permitted by right in district indicated

[Blank] — Use is prohibited in district indicated

SUP — Use is permitted in district only upon approval of a Specific Use Permit

TUP — Use is permitted in district only upon approval of a Temporary Use Permit

[1] — None are permitted except an incidental office for management of the manufactured home
park
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Sec. 14.04.003 Parking and Off-Street Loading Areas

(D

@)

®3)

all

)

Purpose: The purpose of these regulations is to secure safety from fire, panic, and other
dangers; to lessen congestion on public streets; to facilitate the adequate provision of
transportation; to conserve the value of buildings; and to encourage the most appropriate
use of land. Minimum off-street parking and stacking shall be provided as set forth in the
following provisions. The stated goals are supported by the regulations which follow.

General Standards.

(a) Off-street parking shall be prohibited from encroaching into the public right-of-
way in any case.

(b) All vehicle maneuvering shall take place on-site.

() Handicap parking is required subject to the State of Texas Program for the
Elimination of Architectural Barriers and shall conform to the Americans
Disability Act (ADA) of 1991.

(d) Parking of Recreational Vehicles (RV), travel trailers, boat trailers, or other
trailers are not permitted in the front yard of any zoning district unless specifically
permitted by use such as RV, Boat or Trailer Sales.

(e) Adequate ingress and egress to all parking spaces shall be provided.

() Any lighting used to illuminate any off-street parking area shall be so arranged as
to direct the light away from the adjoining premises of any Residential Districts.

Single-Family Residential Parking Standards.

(a) Required parking or driveways must be paved concrete or asphalt. An exception
to this requirement may be provided by the Director of Development Services for
properties zoned R-A (Residential Agricultural) or R-E (Estate Residential)
provided that the portion of the driveway located within the public right-of-way
is paved with concrete or asphalt.

(b) Minimum Parking Requirements:

1. There shall be a minimum of two (2) enclosed garage parking spaces in
residential zoned properties.

2. In addition, there shall be two (2) paved parking spaces provided behind
the front property line.

3. Required enclosed parking spaces and driveway parking spaces shall be a

minimum of nine (9) feet wide and twenty (20) feet long.

(c) Circular driveways may be constructed on any residential lot with a lot width of
sixty (60) feet or greater subject to approval from the Director of Engineering.

(d) Driveways shall not be constructed with a slope greater than 10%.

Nonresidential and Multi-family Parking Standards.

(a) Parking spaces shall be permanently and clearly identified by stripes or other
approved methods. Non-permanent type marking, such as paint, shall be regularly
maintained to ensure continuous clear identification of the space.

(b) Required parking or driveways must be paved concrete or asphalt. Additional
parking above the required parking may be constructed with a pervious material
as approved by the Director of Engineering.

(c) Parking space requirements:

I Required parking spaces shall be a minimum of nine (9) feet wide and
twenty (20) feet long.
2 A required parking space may be a minimum of nine (9) feet wide and

eighteen (18) feet long when possible for a vehicle to overhang the front
of a parking space that is landscaped with grass, mulch, or similar
landscaping material.



®)

3.

Parallel off-street parking spaces must be a minimum of eight (8) feet wide
and twenty-two (22) feet long,

(d) Parking aisle design.

L

2.

3

Drive aisles that are also fire lanes shall be constructed to the adopted fire
codes and amendments identified in Chapter 3 — Building Regulations.
Two-way drive aisles with 90 degree head-in parking shall be constructed
with a minimum drive aisle width of twenty (20) feet.

One-way drive aisles with angled parking shall be constructed with a
minimum drive aisle width of fifteen (15) feet.

(e) Off-Street Loading Areas

1. All non-residential uses having a gross floor area of 30,000 or more shall
provide and maintain an off-street area for the loading and unloading of
merchandise and goods.

2. Each site shall provide a designated maneuvering area for trucks.

5 No maneuvering shall take place in the right-of-way.

® Driveways and drive aisles shall not be constructed with a slope greater than 8%.

Parking Requirements by Use.

(a) Off-street Parking Requirements.
In all zoning districts, off-street parking shall be provided for each of the uses
identified herein-below at the ratios specified herein at the time any building or
structure is erected, structurally altered, or at such other time when the use of the
existing building is changed. The ratios specified herein shall be considered the
minimum number of on-site vehicle parking spaces required.

Agricultural Uses

General Agricultural Parking

Unless specified below, agricultural uses shall have 1
space for every employee plus parking to accommodate
all vehicles, but not less than 1 parking space for every
1,000 square feet for gross floor area.

Residential Uses

Bed and breakfast establishments

1 parking space for every guest room in addition to the
parking requirements for a single-family dwelling.

Dormitories

1 parking space for every 2 beds.

Dwelling, Multifamily

Efficiency Unit: 1 parking space per unit

1 Bedroom Unit: 1.5 parking spaces per unit
2 Bedroom Unit: 2 parking spaces per unit

3 Bedroom Unit: 2.5 parking spaces per unit
4 Bedroom Unit: 3 parking spaces per unit

Dwelling, Single-family

2 enclosed garage parking spaces and 2 driveway
parking spaces

Dwelling, Two-family (Duplex)

2 parking spaces per unit

Dwelling, Townhome

2 parking spaces per unit

Manufactured Home

2 parking spaces per unit

Rooming, Boarding House

1 parking space for every sleeping room

Educati

onal and Institutional Uses

Assisted living facility, nursing
home, or institution

1 parking space for every 4 beds

Church or other place of worship

1 parking space for every 100 square feet of gross floor
area in the main sanctuary.

Civic Club, Fraternal Organization,

1 parking space for every 400 square feet of gross floor




or Lodge

arca.

Clinic, medical or dental

1 parking space for every 200 square feet of gross floor
area

Halfway House 1 parking space for every 200 square feet of gross floor
area
Hospital 1 parking space for every bed

Museum, Library, or Art Gallery

10 parking spaces plus 1 parking space for every 300
square feet of gross floor area in excess of 2,000 square
feet.

Nursery, Kindergarten, or Daycare
for Children

1 parking space for every 8 pupils

Schools; Elementary, High, College
and Universities, Public, Private, or
Denominational

Elementary, junior high, and middle schools: 2.5
parking spaces for every classroom and a minimum of
10 stacking spaces in 1 pick-up/drop-off lane.

High school: 8 parking spaces per classroom

College: 10 parking spaces per classroom.

Utility

and Transportation Uses

General Utility and Transportation
Parking

Unless specified below, utility and transportation uses
shall have 1 space for every employee plus parking to
accommodate all vehicles, but not less than 1 parking
space for every 1,000 square feet for gross floor area

Recreation and Entertainment Uses

Auditorium,  Sporting  Arenas, | 1 parking space for every 3 seats
Coliseum, Theater, or
Amphitheater

Commercial Amusement Centers,
Indoor

1 parking space for every 200 square feet of gross floor
area unless listed below:

Bingo centers: 1 parking space for every 100 square feet
of gross floor area

Bowling alley: 5 parking spaces for every alley

Indoor sporting courts: 5 parking spaces per court
Indoor shooting range: 2 parking spaces for every firing
lane and 10 parking spaces for every classroom

Indoor swimming pool: 1 parking space for every 100
square feet of water surface and pool deck area

Commercial Amusement Centers,
Outdoor

I parking space for every 100 square feet of gross floor
area unless listed below:

Golf course: 5 parking spaces for every green, plus the
required parking for retail, office, and other uses as
applicable.

Golf driving range or miniature golf: 1.5 parking spaces
for every tee

Outdoor shooting range: 2 parking spaces for every
firing lane and 10 parking spaces for every classroom
Outdoor swimming pool: 1 parking space for every 100
square feet of water surface and pool deck area

Sports fields: 50 parking spaces for every field

Sports courts: 5 parking spaces per court

Community Center

10 parking spaces plus 1 parking space for every 300




square feet of gross floor area in excess of 2,000 square
feet.

Health Club or Studio

1 parking space for every 200 square feet of gross floor
area

Commercial, Retail, and Service Uses

Automobile Car Wash

1 parking space for every employee not including
parking provided for vacuum stalls. 8 stacking spaces
for every car wash bay required for full service and 2
stacking spaces for every car wash bay required for self-
service.

Automobile, Motorcycle, Boat, or
Trailer Sales, New or Used

1 parking space for every 500 square feet of sales floor
area

Automobile or Vehicle Repair

2 parking spaces for every service bay with a minimum
of 5 parking spaces. Quick service requires 3 stacking
spaces for each service bay.

Automobile Service Station

(Fueling Station)

1 space for every 200 square feet of gross floor area. A
minimum of 6 parking spaces shall be provided adjacent
to the main building.

Bank, credit unions, and financial
institutions;  including  Credit
Access Business

1 parking space for every 400 square feet of gross floor
area plus 5 stacking spaces for every drive-thru teller or
ATM station.

Contractors, Construction Offices,
or Contractors Yard

Contractors Office: 1 parking space for every 400 square
feet of gross floor area.

Contractors Yard: 1 parking space for every 5,000
square feet of outdoor storage area.

Food Truck Lot 1 parking space for every 100 square feet of net food
truck court area. Area does not include non-occupiable
areas.

Funeral Home, Mortuary, or |1 parking space for every 200 square feet of gross floor

Crematory area

Hotel or Motel

1 parking space for every unit plus the required parking
for retail, office, and other uses as applicable.

Laundry, Pick-up or Self-service

1 parking space for every 200 square feet of gross floor
area plus 3 stacking spaces for drive-thru.

Mini-warchouse

6 parking space for every development. Parking must be
located outside of the security gates and accessible to the
public.

Office, any type, unless specified
herein

1 parking space for every 400 square feet of gross floor
area

Restaurant

1 parking space for every 150 square feet of gross floor
area plus 8 stacking spaces for drive-thru service.

Retail, any type, unless specified
herein

1 parking space for every 200 square feet of gross floor
area

Veterinarian, Animal
Pound or Shelter

Hospital,

1 parking space for every 400 square feet of gross floor
area

Manufacturing and Industrial Uses

Manufacturing  and  Industrial

Parking

Unless specified below, manufacturing and industrial
uses shall have 1 space for every employee plus parking
to accommodate all vehicles, but not less than 1 parking




space for every 1,000 square feet for gross floor area

Machine Tools,
Rental, and Repair

Sales, Service,

1 parking space for every 400 square feet of gross floor
area.

Outdoor Storage

1 parking space for every 5,000 square feet of outdoor
storage area

(b)  Rules for Calculating Parking Space Requirements.
Where fractional parking spaces result, the parking spaces required shall

I;

2,

be rounded up

to the nearest whole number

For uses shown in subsection (a) that have atypical standards or single
uses which have varying parking needs depending on the function of that
specific single use, an applicant may submit a parking ratio based on
best/current planning and transportation practices.

a) Parking Ratio Application Exception

i)

An applicant may submit an application for a Parking Ratio
Exception

An applicant shall fully cite the sources used to derive the
applicant-submitted parking ratio, possible resources
include parking standards materials from the Institute of
Transportation Engineers (ITE) or the American Planning
Association (APA).

The Director of Development Services shall approve,
modify, or deny the applicant submitted parking ratio.

See Subsection 14.06.010 (Appeals and the Appeal
Process for the process to appeal a decision made by the
Director of Development Services.
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