
 
CITY OF SHERMAN 

CITY COUNCIL CALLED MEETING AGENDA 
COUNCIL CHAMBERS OF THE CITY HALL 

220 WEST MULBERRY STREET 
SHERMAN, TEXAS 

TUESDAY, SEPTEMBER 2, 2008 
5:00 P.M. 

 
 

A.1 CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
 
A.2 PLEDGE OF ALLEGIANCE 
 
A.3 INVOCATION BY DEPUTY MAYOR CAROLYN S. WACKER 
 
A.4 APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF AUGUST 

18, 2008 
 
Special Presentation 
 
A.5 SPECIAL PRESENTATION 

Announcing the Winner of the First “Sherman Today” Photo Contest 
 
Public Hearing 
 
B.1 PUBLIC HEARING 

Capital Improvement Program (CIP) 2008-2013 
 
B.2 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5557 

Approving a Negotiated Resolution Between the Atmos Cities Steering Committee and 
Atmos Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “The Company”) 
Regarding the Company’s Rate Review Mechanism Filing in all Cities Exercising 
Original Jurisdiction; Declaring Existing Rates to be Unreasonable; Adopting Tariffs that 
Reflect Rate Adjustments Consistent with the Negotiated Settlement and Finding the 
Rates to be Set by the Attached Tariffs to be Just and Reasonable; Approving Atmos’ 
Proof of Revenues; Adopting a Savings Clause; Declaring an Effective Date; Requiring 
Delivery of this Ordinance to the Company and Legal Counsel 

 
Close Public Hearing and Consider Adoption of Ordinances 
 
B.3 ADOPTION OF ORDINANCES 

Consider Adoption of Ordinance Number: 
 a) 5557 
 
 



B.4 ADOPTION OF ORDINANCE NO. 5551 
Providing for the Appropriation of Funds for Operating and Capital Expenditures for the 
Fiscal Year Beginning October 1, 2008, and Ending September 30, 2009 

 
B.5 CONSENT AGENDA 

Asterisked (*) items are considered to be routine and will be enacted in one motion 
without discussion unless a Council Member or a citizen requests a specific item be 
discussed and voted on separately 

 
Resolutions 
 
C.1 RESOLUTION NO. 5251 

Approving and Adopting a Five-Year Capital Improvement Program for the City of 
Sherman, Texas 

 
C.2 * RESOLUTION NO. 5252 

Adopting an Investment Policy for the City of Sherman 
 
C.3 * RESOLUTION NO. 5253 

Authorizing Execution of Agreements with the Sherman Housing Authority, the Texoma 
Area Paratransit System, Inc., the Grayson County Crisis Center, the Child & Family 
Guidance Center of Texoma, the North Texas Youth Connection, and the Boys & Girls 
Club, Inc. for the Use of Community Development Block Grant Funds 

 
C.4 * RESOLUTION NO. 5254 

Authorizing Execution of an Interlocal Cooperation Contract with the Texas Department 
of Public Safety in Relation to the Sherman Police Department’s Breath Testing and 
Laboratory Alcohol and Drug Testing Program 

 
C.5 * RESOLUTION NO. 5255 

Awarding a Bid to and Authorizing Execution of a Contract with Legacy Contracting, 
L.P. for the Replacement of Screw Lift Pumps at the Wastewater Treatment Plant 

 
C.6 * RESOLUTION NO. 5256 

Authorizing Execution of a Development Agreement with TexLanDev-Austin Landing, 
L.P. for the Construction of Public Facilities in the Austin Landing Phase Two 
Development to the City of Sherman 

 
C.7 * RESOLUTION NO. 5257 

Awarding a Bid to and Authorizing Execution of a Contract of Sale with W. Douglas 
Distributing, Ltd. d/b/a Douglas Distributing for an Annual Supply of Gasoline, Diesel 
and Bio-Diesel Fuel 

 
 
 
 



Change Orders 
 
D.1 * CHANGE ORDER NO. 1 

Harrison Avenue Storm Drain Replacement; Lynn Vessels Construction, LLC; $969.99, 
Increase 

 
D.2 * CHANGE ORDER NO. 1 

2007-2008 Street Mill and Overlay Program; R.K. Hall Construction, Ltd.; $46,709.00, 
Increase 

 
Other Business 
 
D.3 OTHER BUSINESS 

Receive Police Chief Tom Watt’s Briefing on Graffiti in Sherman 
 
D.4 * OTHER BUSINESS 

Consider Request of the Sherman Arts Festival Committee to Temporarily Close Certain 
Streets, Suspend Parking Time Limits, and Use Certain City Facilities and Services for 
the 26th Annual Sherman Arts Festival on Saturday, September 20, 2008 

 
D.5 CITIZEN REQUESTS 
 
D.6 MEDIA QUESTIONS 
 
Consider Board/Commission Appointments 
 
D.7 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
Confirmation of City Manager Appointment of a Member to the Civil Service 
Commission (1) 

 
D.8 COUNCIL COMMENTS 
 
Executive Session 
 
E.1 EXECUTIVE SESSION 

In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 
“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the 
Provisions of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas 
Codes Annotated, in Accordance with the Authority Contained in the Following 
Sections” 
 
Section 551.071 Consultation with City Attorney Concerning Legal Matters: 

(a) Panda Energy 
(b) Cities Aggregation Power Project, Inc. (CAPP) 

Negotiations 



Section 551.071 Consultation with City Attorney Concerning Pending or 
Contemplated Litigation: 
(a) Cause No. 05-06-00420-CV; City of Sherman, et al v. 

James Wayne 
(b) Lucky Stop 10’s Request for Alcohol Permit 

 
Section 551.072 Deliberations Regarding Real Property: 

(a) Deliberate Regarding the Potential Purchase of a Piece of 
Real Property 

 
Section 551.087 Deliberations Regarding Economic Development Negotiations: 

(a) Deliberate Regarding Commercial or Financial Information 
that the City has Received from Business Prospects and 
Deliberate any Offers or Incentives to the Business 
Prospects, including the following: 
(i) Panda Energy 

 
The Council reconvenes into General Session 
 
F.1 OPEN MEETING 

Reconvene into Open Meeting and consider action, if any, on items discussed in 
Executive Session 
 

F.2 ADJOURNMENT 
 
 COUNCIL CALENDAR 
 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. A.1 
 

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
  

 
The Honorable Bill Magers, Mayor 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. A.2 
 

PLEDGE OF ALLEGIANCE 
  

 
The Honorable Carolyn S. Wacker, Deputy Mayor 
 
 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. A.3 
 

INVOCATION BY DEPUTY MAYOR CAROLYN S. WACKER 
  
 
 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. A.4 
 

APPROVE MINUTES 
THE REGULAR CITY COUNCIL MEETING OF AUGUST 18, 2008 

  

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
STATE OF TEXAS  § 
     August 18, 2008 
COUNTY OF GRAYSON § 
 
BE IT REMEMBERED THAT A Regular Meeting of the City Council of the City of Sherman, 
Grayson County, Texas was begun and held in the Council Chambers of City Hall on 
August 18, 2008. 
  
MEMBERS PRESENT:  MAYOR BILL MAGERS; DEPUTY MAYOR CARY WACKER. 
    COUNCIL MEMBERS ADAMI, HOWETH, SMITH, SOFTLY,  
    STEELE.  
 
MEMBERS ABSENT:  NONE.   
 
CALL TO ORDER 
Mayor Bill Magers called the meeting to order at 5:00 p.m.  
The Pledge of Allegiance and the Invocation were given by 
Council Member Joe Smith.  Council Member Smith also 
called for 17 seconds of silence in memory of the victims of 
the recent bus accident in Sherman.   
 

 CALL TO ORDER 

APPROVE MINUTES 
The Council reviewed the Minutes of the Regular City 
Council Meeting of August 4, 2008.  Deputy Mayor Wacker 
moved to approve the Minutes as presented; Second by 
Council Member Steele.  All present voted AYE. 
MOTION CARRIED. 
 

 APPROVE MINUTES 

PROCLAMATION 
“WOMEN’S EQUALITY DAY” – AUGUST 26, 2008 
Mayor Magers presented a proclamation to Deana Patterson, 
President of the Sherman Business and Professional 
Women, and Lana Bernardin, BPW Legislation Chair, 
proclaiming August 26, 2008 as “Women’s Equality Day.”   
 
Ms. Bernardin thanked the Mayor, City Council, and the 
citizens of Sherman for their support of women in the 
community.   
 

  
WOMEN’S  
EQUALITY DAY 
AUG. 26, 2008 

SPECIAL PRESENTATION  
ANNOUNCING THE WINNER OF THE FIRST “SHERMAN 
TODAY” PHOTO CONTEST 
The Chamber of Commerce asked that this item be 
postponed to a later date.  
 

  
“SHERMAN TODAY” 
PHOTO CONTEST 

OTHER BUSINESS 
DISCUSSION OF THE SHERMAN DAY CARE 
Mayor Magers moved this item up in the agenda to 
accommodate many citizens that wished to speak.   
 
Mayor Magers read a letter from Jack and Jill Day Care 
Center, Inc., concerning their letter of intent to lease the 
City’s facilities at 1003 N. East Street to operate a non-profit 
child care center to provide child care to low income and 
economically disadvantaged families.  

  
DAY CARE CENTER 



Mayor Magers explained that he and Council Member 
Howeth cannot participate in the discussion and have signed 
affidavits of conflict of interest.  They will abstain from the 
discussion, however he said he will continue as 
parliamentarian.  Mayor Magers turned the meeting over to 
Deputy Mayor Wacker.  
 
George Olson, City Manager, said as they began budget 
proceedings, and when the Day Care Center was identified, 
the staff began looking for alternatives for additional funding 
to make up the difference in the match that is given to Child 
Care Management Services (CCMS) funds.  That opportunity 
would be available through Jack and Jill Day Care Center.   
 
The staff is also looking at other ways, through the proposed 
lease agreement, that would enhance the in-kind match that 
would be required to continue that funding.   
 
Deputy Mayor Wacker said there would be a three minute 
limit on all speakers.  Following the public input, she said the 
City Council will hold a discussion on the item.   
 
Montorya Akers, 1414 N. Throckmorton 
Ms. Akers said she is a single mother of three and has 
previously used the City’s Day Care Center for two of her 
children.  At this time her children do not attend the Day 
Care Center and are in private day care.   
 
The private day care did have frequent employee turn-over 
and most of the employees were of a young age.  She gave 
examples of the lower quality care her children received, 
including soiled clothes and less than nutritional meals.   
 
Ms. Akers said the City’s Day Care teachers are not just day 
care workers they are teachers and they really care about the 
children.  They participate in training and continuing 
education to keep their jobs.  She would rather have an 
educated person with knowledge of child care responsible 
for her children rather than an 18 or 19 year old, just out of 
high school and in need of a job.   
 
Children from low income families do not deserve less than 
adequate child care.   
 
Council Member Adami asked if the City was able to procure 
the same employees for the new facility, would that be a 
benefit.  Ms. Akers said that was a big factor, but she was 
also disappointed in the frequent turn-over of the employees.  
 
Wanda Banks, 1816 Westside 
Ms. Banks is a director of a child care center in Sherman and 
has submitted a letter of interest in leasing the Sherman Day 
Care facility.  She is opposed to closing the Center because 
there is a great community need.   
 
 



She has operated Harmony Academy in Sherman, a non-
profit Center, and is a local taxpayer interested in taking over 
the City’s facility.  Ms. Banks said she would also keep the 
current staff.  Council Member Smith verified that Ms. Banks 
would interview the current staff before she decided to retain 
them.   
 
Ramonda Brooks, 2223 Alma 
Ms. Brooks has been a City employee at the Sherman Day 
Care Center for the past 12 years.  She is proud to work at 
the City’s Day Care Center and felt it should be an asset that 
Sherman is unique in operating a day care center.  She felt 
that shows that the City cares for their citizens.   
 
Ms. Brooks said budget decisions are difficult, however 
minimal funding is required for the Day Care Center 
compared to the overall budget.  The Center also has so 
many positive “ripple” effects throughout the community.  
She asked the City Council to reconsider their decision and 
restore funding for the Day Care Center.  
 
David Cortinas, 713 E. Brockett 
Mr. Cortinas appeared representing United Way of Grayson 
County, and urged the City to find a solution for the needs of 
the community.   
 
He said Tammy Davis, Grant Writer for the City, called him to 
discuss grant and funding opportunities for the Day Care 
Program.  He felt it would be hard to find funding since the 
City is not a 501c3 entity.   
 
Mr. Cortinas said there are some non-profit day care centers 
that might be able to “fill the gap.”  There is a growing need 
for quality, affordable child care in the community.  He felt it 
would be best to match the need with a current non-profit 
organization that could absorb or take over the facility.   
 
Charla Hain, 1931 W. Taylor, Apt. 232 
Ms. Hain is a single parent of three children, works, and is a 
full-time student at Grayson County College.  She discussed 
the quality of the Sherman Day Care Center as compared to 
other day care centers.  She feels secure with the City’s Day 
Care Center and the staff makes it safe.   
 
Ms. Hain said even though they are low income, they still 
deserve better for their children.  Her children feel secure 
there and are happy to be left with the staff at the facility.  
She must use a day care that accepts CCMS.  She wants to 
finish school and give her children everything she can.   
 
Amanda Harvey, 303 S. Hwy 1417, Apt. A4 
Ms. Harvey is a single parent and has a 15 month old son 
that attends the Sherman Day Care Center.  As a single 
parent her income goes to support herself and her child, and 
 
 



she can’t afford the $120 or more per week that other day 
care centers charge.  Without day care, she will not be able 
to stay employed.   
 
As a parent she must be able to trust her child care 
providers.  The staff at Sherman’s Day Care Center are 
certified and provide good care.  Other day care centers are 
also not as clean.  She asked the City Council to reconsider 
their decision to close the Day Care Center.   
 
Shawna Mathenia, 1200 W. Taylor, Apt. 339 
Ms. Mathenia has two children that attend the Day Care 
Center and the teachers have made a huge impact on them.  
She felt the Day Care Center was unique for Sherman and 
they should be proud of that service.  
 
When she heard that Jack and Jill Day Care might take over 
the Day Care, she researched their rating through the Texas 
Department of Family and Protective Services.  She was 
concerned that the City of Sherman would replace a Day 
Care Center with three years of no violations, with one that 
has had 12 violations during that same period.  Four of the 
violations were for employees not complying with laws and 
rules and having bad background checks.  Other issues were 
sanitary issues.  
 
Ms. Mathenia said Sherman Day Care employees might get 
paid more than most similar employees, but they give more 
than most too.   
 
Dr. Cynthia Manley, 618 W. Brockett 
Dr. Manley is a 31 year resident of Sherman and is impressed 
with the Sherman Day Care Center.  She thought it was a 
distinction for a City to have a day care, now she finds that it 
is a defect.   
 
She added that the Day Care Center began with Edna 
Gladney, which is a part of history.  Sherman is a City of 
family values and it is a major policy change if the Day Care 
Center is determined not to be a function of City 
government.  She felt the Council should give more time to 
the decision in order for the citizens to voice their opinion.   
 
In a budget of $74 million, the $200,000 needed for the Day 
Care Center is .027% of the budget.  She asked the City 
Council to reconsider finding $200,000 for one of the best 
programs the City has had for 90 years.  
 
Rachel Mitchell, 2510 N. Alexander 
Ms. Mitchell appeared representing Workforce Solutions 
Texoma.  She said the families that are being served by the 
Sherman Day Care Center are all receiving services and 
assistance through Workforce Solutions Texoma to pay for 
their child care.  
 
 



That is made possible through an agreement approved 
annually by the City Council in which the City certifies the 
money spent on the Day Care Center to bring in additional 
Federal funds for child care assistance.  
 
Out of that the City agreed to certify approximately $178,000 
that brought in $180,000 in Federal funds that will go directly 
back to the Sherman Day Care Center by the end of the fiscal 
year.  This served about 55 children per month.  
 
It also brought in an additional $210,000 serving 
approximately 75 additional children every month that attend 
other day care centers in Sherman.  This accounts for 
approximately half of the children Workforce Solutions 
Texoma funds every month in Sherman.  The remaining 
children are funded through discretionary funds.   
 
Ms. Mitchell said the certification that is done with the City of 
Sherman can only be done with a public entity, such as a 
City, County, or a local college that provides direct child care 
services to families.  It can also be done through donations 
from private organizations, however those donations must 
be in cash and must not go back to the original donor.  
 
According to Ms. Mitchell, the impact of closing the Sherman 
Day Care Center and providing the match with other entities 
will be that they can’t serve all families through Sherman and 
will probably cut the number of families served in Sherman 
in half.   
 
Linda Mulder, 1105 S. Valentine 
Ms. Mulder is a retired teacher and expressed concern that 
the City couldn’t find $200,000 in a budget of $74 million.  
She felt there was something that could be delayed in the 
Capital Improvement Program of $7.1 million to fund this 
needed service.  She also suggested using money out of the 
$5.9 million reserve fund in that budget.   
 
The Day Care Center provides a service to parents at a 
reduced cost while they work or attend school.  It also offers 
nutritious meals and a curriculum of learning to help prepare 
these children for kindergarten. 
 
She felt the Day Care Center has more value than repairing a 
street or building a hiking trail.  She felt the City should be 
expanding the Day Care not getting rid of it.  If the other day 
care centers were meeting the needs of the public, the 
Sherman Day Care Center would not be there.   
 
The proposed lease to Jack and Jill Day Care will be for 
minimum wage employees which produces a different level 
of care.  She asked if the City will be offering a severance 
package to the 12 employees that are being released.  Will 
Ruth Gray, Social Services Administrator, see a reduced 
salary of 1/3 since that portion of her job duty is gone?  Is 
the City saving money at the expense of the children?   



She asked if the City had given them a chance to cut costs or 
to pursue other grants.  Are there other private areas that 
could fund the Day Care Center?  She asked about other 
items in the budget that might be cut too.  Ms. Mulder said 
this is a disproportionate burden on the poor in Sherman 
and she asked the City Council to take another look at the 
situation.   
 
Deputy Mayor Wacker said there is presently no agreement 
but the City only has a letter of intent with Jack and Jill Day 
Care.  The Council Members have not discussed the 
proposal yet.   
 
Randy Nelson, Jr. 1105 N. Branch 
Mr. Nelson said he and his wife have four children, two of 
which attend the Sherman Day Care Center.  While they were 
on the waiting list they were paying $800 per month for in-
home child care.  At a Day Care Center it would have cost 
$1,100 to $1,500 per month for two children.  It will be hard 
for parents currently using the Day Care Center to afford 
other day care when it closes.   
 
He said the current program is working and asked why the 
City needs to cut the program that has been working for so 
long.  He added that the rumor is that the City wants to build 
a new park and a new jail.   
 
Mayor Magers said the jail is being considered by Grayson 
County and has nothing to do with the City of Sherman.  Mr. 
Nelson said the Day Care Center benefits the future of 
Sherman.  Without it parents will have to drop out of school.  
He asked the Council to look out for the best interest of the 
citizens.   
 
Claudia Prado, 1407 S. Walnut 
Ms. Prado addressed the quality staff at the Day Care Center 
and said it is an asset to the community.  She urged the City 
Council to support the Day Care program.  
 
R.A. Sommers, Sr., 2117 N. Duchess 
Mr. Sommers has been a resident of Sherman since 1978 and 
said it would be a tragedy to the neighborhood to close the 
Day Care Center.  Generations have attended the Day Care 
Center and he felt it would be a tragedy to the neighborhood 
and the community to close it.   
 
LaQueta Wilson, 1010 N. East 
Ms. Wilson is the mother of three children, two of which 
attend the Sherman Day Care Center.  She said the goal of 
the City is to maintain services at the current level and 
enhance services where appropriate.  She felt the City needs 
to maintain the current services.  
 
If a non-profit comes in, how will the employees keep their 
wages and benefits?  She questioned the quality of care for 
the children if the United Way took over the program.   



Ms. Wilson asked where the money is going to be used if it is 
not being spent on the Day Care Center.  She said the 
citizens of Sherman are voters and are expressing their 
concerns to the City Council.  She asked the City Council to 
review their decision to close the Day Care Center.  
 
She understood that it costs $600,000 to operate the Day 
Care Center, and Ms. Wilson asked what the net cost to the 
City was to operate the Day Care Center.  According to the 
2007 Audit, the City ended the 2007 Fiscal Year with a 
balance of $10.8 million.  If the City used this money to 
maintain services at the Day Care Center, it would not be 
“used up” for 40 years.  
 
Ms. Wilson felt there was a way to keep the Day Care Center 
open, to keep the employees, and to keep it operational 
without United Way.   
 
Tony Beaverson, 2609 Fair Oaks Circle 
Mr. Beaverson has pride in Sherman but he said part of the 
problem with the budget was caused by the decision to 
change the taxing system by cutting property tax rates and 
replacing them with sales tax rates.  If that change had not 
been made, programs might not have had to be cut.  He 
added that the citizens did vote for that change.   
 
He said the budget it a set of priorities and will reflect the 
priorities of the City Council.  He felt cutting the Day Care 
Center would be a “sad commentary” on the priorities of the 
current City Council. 
 
Across the nation we are seeing the setting of public needs 
and services, not by the needs of people, but by the tax rate.  
We need to support the needs of the citizens.  Sherman is a 
community made up of families and we need to support all 
the citizens.   
 
He urged the Council not to allow Sherman to loose its 
morality when it stops at the pocketbook.  He urged the City 
Council to keep the Day Care Center open because it is good 
for the community.   
 
David Cortinas, 713 E. Brockett 
Mr. Cortinas congratulated those citizens that have 
appeared.  It shows that the community cares.  He urged 
citizens to trust and believe that their elected officials will do 
the best for them.  
 
Shanequa Knight, 1215 N. Woods 
Ms. Knight is a former student of Council Member Howeth’s 
and her children previously attended her day care center, 
when it was open.  Currently her children are cared for by 
family members.  She said she refused to take her children 
to anyone other than family or the Sherman Day Care Center.  
 
 



She praised the Day Care Center for actually teaching the 
children and not setting them in front of the television all 
day.   
 
Ms. Knight is attending Texas A&M Commerce to obtain her 
Master’s Degree.  Without the Sherman Day Care Center her 
education would not be possible.  She asked the City 
Council to help the single parents and low income families 
that rely on the Day Care Center.   
 
Jane Bylander, 1501 Ridgeway 
Ms. Bylander is a retired teacher and said the most important 
time for children is from age one to pre-kindergarten.  This is 
an important time for the children and the Sherman Day Care 
Center is doing a marvelous job with them.  Children need 
that training early to succeed in kindergarten and in school.  
 
Deputy Mayor Wacker opened the discussion to Council 
Members.   
 
Council Member Adami asked if there had been discussion 
about maintaining the current staff under the proposed letter 
of intent.  Mr. Olson said there have only been preliminary 
discussions with Jack and Jill Day Care, but there was an 
interest in retaining the staff.  Council Member Adami felt 
that could be a condition of any agreement that is made.  
 
Council Member Steele asked if the City could advertise for 
bids and look at proposals from other entities that might be 
interested.  Robby Hefton, Assistant City Manager/CFO, said 
non-profit organizations are exempt from the State law that 
requires bidding.  Council Member Steele said even though 
it’s not required, there might be a possibility for another third 
party to bid.  Mr. Hefton said even though the City isn’t 
required to bid the service, they could do so.  
 
Council Member Smith said Ms. Banks indicated she was 
interested in operating the Day Care Center and would be 
interested in keeping the current staff.  
 
Council Member Smith felt this could be a “win-win” 
situation in that they are removing an annual on-going cost 
to the City and moving it to the private sector, which is what 
the Master Plan calls for.  This is one area that could be 
privatized, while maintaining the same geographic location.  
He commended the staff for their hard work in finding an 
alternative to closing the Day Care Center.  He said there is 
obviously interest in maintaining that service at a lower cost 
to everyone.   
 
He felt the City needs to move forward with review of a lease 
agreement with Ms. Banks or with the Jack and Jill Day Care 
Center, which would remove the burden from the City.  
 
Deputy Mayor Wacker said the Council is prohibited by 
Charter from discussing personnel issues, such as setting 



salaries and determining who can be hired.  That is a staff 
decision.  The staff would be the ones involved in those 
negotiations.  
 
Linda Mulder, 1105 S. Valentine 
Ms. Mulder said she understood that Jack and Jill Day Care 
Center had said they would be hiring people only at 
minimum wage.  Deputy Mayor Wacker said that has not 
been presented to the City Council.  There has been no 
formal discussion other than the letter of intent.   
 
Ms. Mulder was concerned that the employees would not be 
guaranteed the same salary.  Deputy Mayor Wacker said that 
will be negotiated by staff.  
 
Deputy Mayor Wacker asked if the City provides the building 
to another entity would that qualify as an in-kind match.  Mr. 
Hefton said it perhaps would qualify.  The staff hopes to 
work with Workforce Texoma Solutions to find a solution for 
in-kind matches.  In-kind matches could also be providing 
free water service or free trash service.   
 
Council Member Softly recommended that the Council look 
at all avenues to see if the needs can be met in a win-win 
situation.  Council Member Adami would like to see if the 
new operators could retain the same staff.   
 
Deputy Mayor Wacker asked if the Council would like to 
direct the staff to research the situation further and see what 
arrangement might be feasible that would serve the need and 
continue to provide day care services at the Sherman Day 
Care Center.   
 
Council Member Adami said this was a difficult decision and 
was not taken lightly by the City Council.  He acknowledged 
how important the decision is to the citizens and said the 
Council will take their comments under consideration.  He 
said they will do their best to provide a good solution for 
those needing the service and those providing the service.   
 
ACTION TAKEN. 
 Motion by Council Member Smith to direct the staff to 
 research partnership options to meet the needs and 
 continue to provide day care services.  Second by 
 Council Member Softly.  
VOTING AYE: Adami, Smith, Softly, Steele, Wacker. 
VOTING NAY: None.  
ABSTAIN: Magers, Howeth.  
MOTION CARRIED.  
 
The gavel was passed back to Mayor Magers.   
 



 
CONSENT AGENDA 
The Council reviewed the Consent Agenda.  Council Member 
Adami moved to approve the Consent Agenda, as presented.  
Second by Council Member Steele.  All present voted AYE. 
 

 CONSENT AGENDA 

INTRODUCTION AND PUBLIC HEARING OF ORDINANCES 
Mayor Magers introduced Ordinance 5551 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, PROVIDING FOR THE APPROPRIATION 
OF FUNDS FOR OPERATING AND CAPITAL EXPENDITURES 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2008, AND 
ENDING SEPTEMBER 30, 2009; PROVIDING FOR A 
REPEALER.  
 
Linda Mulder, 1105 S. Valentine 
Ms. Mulder expressed concern than a disproportionate 
amount of money was being spent on building parks and 
recreational facilities, while other City services are being cut.  
There are reductions in staff at the Library, Engineering, 
Parks and Recreation, Grounds Maintenance, the Day Care 
Center and an EMS unit that is being redirected.  She said 
jobs are hard to find these days.  She was concerned about a 
City that “puts things in front of people.” 
 
She asked what percentage was used to figure the interest 
income in the budget.  She asked where the $85,000 in oil 
and gas royalties went that is usually listed in the Municipal 
Airport and why the contractual services have jumped 
$158,488 from last year.  When establishing the fleet budget, 
she asked where the $1.2 million budget came from.  Is the 
$200,000 from the Day Care Center?  If so, she asked the 
Council to put $200,000 back in for the Day Care Center and 
only put $1 million in the fleet fund.   
 
Mayor Magers asked that Ms. Mulder submit her questions in 
writing so the City Council could provide answers.  
 
Dr. Cynthia Manley, 618 W. Brockett 
Dr. Manley expressed concern about the time frame for the 
budget process.  She felt consideration of the budget has 
moved too fast.  No one wants to close the Day Care Center 
and the issue is too complex to be voted on so quickly.  
 
She also felt the budget was too heavy on parks and 
improvements which are not basic needs like water utilities 
and child care.  She also felt 5:30 p.m. would be a better time 
for the meetings to be held.   
 
Mayor Magers verified that the budget time tables are set by 
the City Charter and law.  Mr. Hefton said the City does not 
have any flexibility on the budget time schedules.   
 
No other citizens appeared before the City Council to 
discuss Ordinance 5551. 

  
ORD 5551 
ANNUAL BUDGET 



Mayor Magers introduced Ordinance 5552 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 
OF SAID CITY SO AS TO ANNEX APPROXIMATELY 2.8 
ACRES ALONG THE TRAVIS STREET RIGHT-OF-WAY 
SOUTH OF AUSTIN LANDING (F.M. 131) IN THE CITY OF 
SHERMAN’S EXTRA TERRITORIAL JURISDICTION; 
PROVIDING FOR A MUNICIPAL PLAN; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR A REPEALER.  
 
No citizens appeared before the City Council to discuss 
Ordinance 5552. 
 

 ORD 5552 
ANNEXATION  
TRAVIS ST. R-O-W 
SOUTH OF  
AUSTIN LANDING 

Mayor Magers introduced Ordinance 5553 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 
OF SAID CITY SO AS TO ANNEX APPROXIMATELY 3.72 
ACRES OF LAND AT 5003 TRAVIS STREET (F.M. 131) IN THE 
CITY OF SHERMAN’S EXTRA TERRITORIAL JURISDICTION; 
PROVIDING FOR A MUNICIPAL PLAN; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR A REPEALER.  
 
No citizens appeared before the City Council to discuss 
Ordinance 5553. 
 

 ORD 5553 
ANNEXATION 
5003 TRAVIS ST.  

Mayor Magers introduced Ordinance 5554 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 
OF SAID CITY SO AS TO ANNEX APPROXIMATELY 858.774 
ACRES ALONG U.S. HIGHWAY 75, BETWEEN LOY LAKE 
ROAD AND THE UNION PACIFIC RAILROAD SOUTH OF 
HIGHWAY 691, IN THE CITY OF SHERMAN’S EXTRA 
TERRITORIAL JURISDICTION. PROVIDING FOR A 
MUNICIPAL PLAN; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR A REPALER.  
 
No citizens appeared before the City Council to discuss 
Ordinance 5554. 
 

 ORD 5554 
ANNEXATION 
U.S. HWY 75, 
BETWEEN LOY LAKE 
AND UP RAILROAD 

Mayor Magers introduced Ordinance 5555 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING SECTION 8, SUBSECTION 
(5)(A), ORDINANCE NO. 2280, SO AS TO GRANT A SPECIFIC 
USE PERMIT TO SHERMAN BIBLE CHURCH (OWNERS) AND 
ALLIANCE ARCHITECTS, THOMAS MAXWELL (ARCHITECT), 
TO ALLOW A CHURCH IN AN R-1 (ONE FAMILY 
RESIDENTIAL) DISTRICT AT 2515 WEST LAMBERTH ROAD, 
BEING LOT 10, BLOCK 3 OF THE O’HANLON RANCH 
ADDITION; PROVIDING FOR A REPEALER; PROVIDING 
THAT THIS SPECIFIC USE PERMIT SHALL BE GRANTED 
SUBJECT TO CERTAIN CONDITIONS; PROVIDING A 
PENALTY NOT TO EXCEED $2,000.  

 ORD 5555 
SUP FOR CHURCH 
2515 W. LAMBERTH 



No citizens appeared before the City Council to discuss 
Ordinance 5555. 
 
FIRST READING, PUBLIC HEARING, AND FIRST VOTE ON 
ORDINANCE  
Mayor Magers called for the first reading and public hearing 
on Ordinance 5556: 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, GRANTING TO ATMOS ENERGY 
CORPORATION, MID-TEX DIVISION, A TEXAS AND VIRGINIA 
CORPORATION, ITS SUCCESSORS AND ASSIGNS, A 
FRANCHISE TO FURNISH, TRANSPORT AND SUPPLY GAS 
TO THE GENERAL PUBLIC IN THE CITY OF SHERMAN, 
GRAYSON COUNTY, TEXAS, FOR THE TRANSPORTING, 
DELIVERY, SALE, AND DISTRIBUTION OF GAS IN, OUT OF, 
AND THROUGH SAID MUNICIPALITY FOR ALL PURPOSES; 
PROVIDING FOR THE PAYMENT OF A FEE OR CHARGE FOR 
THE USE OF THE PUBLIC RIGHTS-OF-WAY; PROVIDING 
THAT IT SHALL BE IN LIEU OF OTHER FEES AND 
CHARGES, EXCEPTING AD VALOREM TAXES; REPEALING 
ALL PREVIOUS ATMOS ENERGY GAS FRANCHISE 
ORDINANCES; PRESCRIBING THE TERMS, CONDITIONS, 
OBLIGATIONS AND LIMITATIONS UNDER WHICH SUCH 
FRANCHISE SHALL BE EXERCISED; PROVIDING A MOST 
FAVORED NATIONS CLUASE; PROVIDING A SEVERABILITY 
CLUASE; PROVIDING FOR AN EFFECTIVE DATE.  
 
No citizens appeared before the City Council to discuss 
Ordinance 5556. 
 

 ORD 5556 
ATMOS FRANCHISE 

The Ordinances were introduced and the Public Hearing was 
closed.  
 

 CLOSE PUBLIC 
HEARING 

ADOPTION OF ORDINANCES 
Ordinance 5552 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 
OF SAID CITY SO AS TO ANNEX APPROXIMATELY 2.8 
ACRES ALONG THE TRAVIS STREET RIGHT-OF-WAY 
SOUTH OF AUSTIN LANDING (F.M. 131) IN THE CITY OF 
SHERMAN’S EXTRA TERRITORIAL JURISDICTION; 
PROVIDING FOR A MUNICIPAL PLAN; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR A REPEALER.  
 

  
ORD 5552 
ANNEXATION  
TRAVIS ST. R-O-W 
SOUTH OF  
AUSTIN LANDING 

Ordinance 5553 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 
OF SAID CITY SO AS TO ANNEX APPROXIMATELY 3.72 
ACRES OF LAND AT 5003 TRAVIS STREET (F.M. 131) IN THE 
CITY OF SHERMAN’S EXTRA TERRITORIAL JURISDICTION; 
PROVIDING FOR A MUNICIPAL PLAN; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR A REPEALER.   
 

 ORD 5553 
ANNEXATION 
5003 TRAVIS ST.  

Ordinance 5554 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, EXTENDING THE CORPORATE LIMITS 

 ORD 5554 
ANNEXATION 
U.S. HWY 75, 



OF SAID CITY SO AS TO ANNEX APPROXIMATELY 858.774 
ACRES ALONG U.S. HIGHWAY 75, BETWEEN LOY LAKE 
ROAD AND THE UNION PACIFIC RAILROAD SOUTH OF 
HIGHWAY 691, IN THE CITY OF SHERMAN’S EXTRA 
TERRITORIAL JURISDICTION. PROVIDING FOR A 
MUNICIPAL PLAN; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR A REPALER.  
 
ACTION TAKEN. 
 Motion by Council Member Smith to approve 
 Ordinance Nos. 5552, 5553, and 5554, as presented.  
 Second by Council Member Adami. 
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker. 
VOTING NAY: None.  
MOTION CARRIED.  
 

BETWEEN LOY LAKE 
AND UP RAILROAD 

Ordinance 5555 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING SECTION 8, SUBSECTION 
(5)(A), ORDINANCE NO. 2280, SO AS TO GRANT A SPECIFIC 
USE PERMIT TO SHERMAN BIBLE CHURCH (OWNERS) AND 
ALLIANCE ARCHITECTS, THOMAS MAXWELL (ARCHITECT), 
TO ALLOW A CHURCH IN AN R-1 (ONE FAMILY 
RESIDENTIAL) DISTRICT AT 2515 WEST LAMBERTH ROAD, 
BEING LOT 10, BLOCK 3 OF THE O’HANLON RANCH 
ADDITION; PROVIDING FOR A REPEALER; PROVIDING 
THAT THIS SPECIFIC USE PERMIT SHALL BE GRANTED 
SUBJECT TO CERTAIN CONDITIONS; PROVIDING A 
PENALTY NOT TO EXCEED $2,000.  
 
ACTION TAKEN. 
 Motion by Council Member Adami to approve 
 Ordinance No. 5555, as presented.  Second by Council 
 Member Steele. 
VOTING AYE: Adami, Howeth, Smith, Softly, Steele. 
VOTING NAY: None.  
ABSTAIN: Wacker.  
MOTION CARRIED.  
 

 ORD 5555 
SUP FOR CHURCH 
2515 W. LAMBERTH 

RESOLUTIONS 
RESOLUTION NO. 5246 – AUTHORIZING EXECUTION OF AN 
AGREEMENT WITH BARTON CAPITAL, LTD FOR THE 
ABATEMENT OF AD VALOREM PROPERTY TAXES FOR THE 
CONSTRUCTION OF A NEW SINGLE-FAMILY RESIDENCE AT 
1532 SOUTH MONTGOMERY STREET 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
AGREEMENT WITH BARTON CAPITAL, LTD FOR THE 
ABATEMENT OF AD VALOREM PROPERTY TAXES FOR THE 
CONSTRUCTION OF A NEW SINGLE-FAMILY RESIDENCE AT 
1532 SOUTH MONTGOMERY STREET.  
CONSENT AGENDA.  
 

  
RES 5246 
RESIDENTIAL TAX 
ABATEMENT 
(1532 S. 
MONTGOMERY) 

RESOLUTION NO. 5247 – AUTHORIZING EXECUTION OF AN 
AGREEMENT WITH BARTON CAPITAL, LTD FOR THE 
ABATEMENT OF AD VALOREM PROPERTY TAXES FOR THE 

 RES 5247 
RESIDENTIAL TAX 
ABATEMENT 



CONSTRUCTION OF A NEW SINGLE-FAMILY RESIDENCE AT 
1602 SOUTH MONTGOMERY STREET 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
AGREEMENT WITH BARTON CAPITAL, LTD FOR THE 
ABATEMENT OF AD VALOREM PROPERTY TAXES FOR THE 
CONSTRUCTION OF A NEW SINGLE-FAMILY RESIDENCE AT 
1602 SOUTH MONTGOMERY STREET.  
CONSENT AGENDA.  
 

(1602 S.  
MONTGOMERY) 

RESOLUTION NO. 5248 – AUTHORIZING EXECUTION OF AN 
ADVANCE FUNDING AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE STATE OF TEXAS, ACTING BY AND 
THROUGH THE TEXAS DEPARTMENT OF 
TRANSPORTATION, FOR VOLUNTARY LOCAL 
GOVERNMENT CONTRIBUTIONS TO TRANSPORTATION 
IMPROVEMENT PROJECTS WITH NO REQUIRED MATCH (A 
MULTIPLE BOX CULVERT REPLACEMENT PROJECT ON 
S.H. 91) 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
ADVANCE FUNDING AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE STATE OF TEXAS, ACTING BY AND 
THROUGH THE TEXAS DEPARTMENT OF 
TRANSPORTATION, FOR VOLUNTARY LOCAL 
GOVERNMENT CONTRIBUTIONS TO TRANSPORTATION 
IMPROVEMENT PROJECTS WITH NO REQUIRED MATCH (A 
MULTIPLE BOX CULVERT REPLACEMENT PROJECT ON 
S.H. 91).   
CONSENT AGENDA.  
 

 RES 5248 
TXDOT LOCAL 
MATCH FOR  
PROJECT 
(S.H. 91 BOX 
CULVERT 
REPLACEMENT) 

RESOLUTION NO. 5249 – APPROVING THE GREATER 
TEXOMA UTILITY AUTHORITY’S INTENTION TO ENTER INTO 
AN AGREEMENT WITH COOK CONCRETE FOR 
CONSTRUCTION OF THE TEXOMA PARKWAY WATER MAIN, 
PHASE III, FROM FRISCO ROAD TO FALLON DRIVE 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, APPROVING THE GREATER TEXOMA 
UTILITY AUTHORITY’S INTENTION TO ENTER INTO AN 
AGREEMENT WITH COOK CONCRETE FOR CONSTRUCTION 
OF THE TEXOMA PARKWAY WATER MAIN, PHASE III, FROM 
FRISCO ROAD TO FALLON DRIVE.  
CONSENT AGENDA.  
 

 RES 5249 
GTUA PROJECT 
FOR TEXOMA PKWY 
WATER MAIN  

RESOLUTION NO. 5250 – AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AMENDMENT TO THE 
CONTRACT WITH ALLIED WASTE SERVICES FOR TWO 
ADDITIONAL YEARS OF RESIDENTIAL RECYCLING 
PROCESSING SERVICES 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING THE CITY MANAGER TO 
EXECUTE AN AMENDMENT TO THE CONTRACT WITH 
ALLIED WASTE SERVICES FOR TWO ADDITIONAL YEARS 
OF RESIDENTIAL RECYCLING PROCESSING SERVICES.  
 
 

 RES 5250 
RESIDENTIAL  
RECYCLING  
SERVICES  
 



Jeff Miller, Director of Public Works, said he presented the 
Council with information about the co-mingled residential 
recycling program.  The co-mingled recycling is sent to the 
Allied Waste Processing Center in Plano, Texas.   
 
The program is working well and collects significant tonnage 
and generates excess revenue for the program.  Deputy 
Mayor Wacker said citizens have asked her if the recycling 
collection can be done weekly instead of bi-weekly.   
 
Mayor Magers verified that the revenue has doubled since 
2004 and the tonnage has increased.   
 
ACTION TAKEN. 
 Motion by Council Member Adami to approve 
 Resolution No. 5250, as presented.  Second by Council 
 Member Wacker.  
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker. 
VOTING NAY: None.  
MOTION CARRIED.  
 
REQUEST TO ADVERTISE 
CENTER STREET PARK PROJECT 
The City Council approved permission to advertise for bids 
for the Center Street Park Project.  At the April 7, 2008 
Meeting, the City Council approved the Master Plan and 
required funding for the Project as presented by the City’s 
Park Planner Dunkin Sims Stoffels.  Funding has been 
allocated in the FY 2008-2009 Capital Improvement Program.  
CONSENT AGENDA.  
 

 REQUEST TO ADV 
CENTER ST.  
PARK PROJECT 

CHANGE ORDER NO. 1 
HILLCREST DRIVE WATER MAIN REPLACEMENT FROM 
RICKETTS STREET TO SUNSET AVENUE; $170.00, 
DECREASE 
The City Council approved a change order for the Hillcrest 
Drive Water Main Replacement Project between Ricketts 
Street and Sunset Avenue.  The change order is a final 
reconciliatory change order to adjust the final project 
quantities and results in a $170 decrease in the contract 
amount.  The final contract price is $159,850.  The project 
was funded through the Greater Texoma Utility Authority.  
CONSENT AGENDA.  
 

 CHANGE ORDER 
HILLCREST WATER 
MAIN REPLACEMENT 
($170 DECREASE) 
 

OTHER BUSINESS 
CONSIDER SCHEDULING A JOINT MEETING OF THE CITY 
COUNCIL AND THE SHERMAN ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS FOR 12:00 NOON 
ON THURSDAY, SEPTEMBER 18, 2008, TO REVIEW 
SEDCO’S ANNUAL BUDGET AND WORK PLAN 
Council Member Steele asked that the Sherman Economic 
Development Corporation’s budget be made available to the 
City Council prior to the meeting.  Mr. Hefton said copies will 
be provided to the City Council prior to the meeting.    
 
 

  
SET JOINT MEETING 
WITH SEDCO 
 
 



ACTION TAKEN. 
 Motion by Deputy Mayor Wacker to set a Called Council 
 Meeting with the Sherman Economic Development 
 Corporation for September 18, 2008 at 12:00 noon, to 
 review their budget and work plan, as presented.  
 Second by Council Member Adami. 
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker. 
VOTING NAY: None.  
MOTION CARRIED. 
 
FINAL PLAT APPROVAL OF THE STURGESS ADDITION; 
RON BARTON, OWNER (707 SOUTH MONTGOMERY 
STREET) 
The City Council approved the Final Plat for the Sturgess 
Addition, located at 707 S. Montgomery, between Wells and 
Odneal Streets.  The owner would like to plat the property 
into two 50-foot lots for residential development.  The 
Planning and Zoning Commission recommended approval of 
the Final Plat.  
CONSENT AGENDA.  
 

 APPROVE FINAL PLAT 
STURGESS ADDITION 
(707 S. MONTGOMERY) 

FINAL PLAT APPROVAL OF THE CUPID BROUGHTON 
ADDITION; RON BARTON, OWNER (1217 NORTH 
BROUGHTON STREET) 
The City Council approved the Final Plat of the Cupid 
Broughton Addition, located at 1217 N. Broughton, between 
Sycamore and Richards Streets.  The owner would like to 
plat the tract into two 48.5-foot lots for residential 
development.  The Planning and Zoning Commission 
recommended approval of the Final Plat.  
CONSENT AGENDA.  
 

 APPROVE FINAL PLAT 
CUPID BROUGHTON 
ADDITION 
(1217 N. BROUGHTON) 

REPLAT APPROVAL OF LOTS 9-15, BLOCK 8 OF THE W.P. 
CARTER’S ADDITION; RON BARTON, OWNER (616 AND 620 
EAST SYCAMORE STREET) 
The City Council approved the Replat of Lots 9 through 15, 
Block 8 of the W.P. Carter’s Addition, located at the corner of 
Sycamore and Throckmorton Streets.  The owner would like 
to replat the tract into two 50-foot lots for residential 
development.  The Planning and Zoning Commission 
recommended approval of the Replat.   
CONSENT AGENDA.  
 

 APPROVE REPLAT 
W.P. CARTER’S  
ADDITION 
(616 & 620 E.  
SYCAMORE) 

CITIZENS REQUESTS 
BUDGET TIME TABLE  
Dr. Cynthia Manley, 618 W. Brockett, said she understood 
that the City must follow the Charter on the budget time 
table, however she did not feel that would prevent the City 
from holding an extra meeting at a more convenient time for 
citizens to hear additional detail about the budget.  She 
urged the Council to have better communication with the 
citizens so they would know what is included in the budget.  
 

  
BUDGET 
TIME TABLE 

MEDIA QUESTIONS 
There were no media questions.  
 

 
 

MEDIA QUESTIONS 



COUNCIL COMMENTS 
BUDGET TIME TABLE 
Council Member Steele said sometimes it appears that the 
Council rushes through the budget process, however there 
is lots of time, thought, and discussion put into these 
decisions.  No one likes to make hard decisions concerning 
citizens, but sometimes tough decisions are needed and 
cuts must be made.  Other entities raise taxes where 
Sherman is fortunate to be able to lower taxes this year and 
still maintain a balanced budget.   
 

  
BUDGET  
TIME TABLE 

DAY CARE CENTER 
Council Member Softly said the Council has to make a tough 
decision in tough times, but he is happy they are continuing 
to review the situation to get the best option to satisfy both 
sides.  
 

 DAY CARE CENTER 

DAY CARE CENTER 
Council Member Howeth was proud that one of her former 
students had the courage to appear earlier in the meeting 
and speak on the Day Care Center.  
 

 DAY CARE CENTER 

DAY CARE CENTER 
Mayor Magers thanked the citizens that appeared earlier to 
discuss the Day Care Center, for their professionalism.   
 

 DAY CARE CENTER 

LEGISLATIVE CHANGES FOR BUSES 
Mayor Magers said Senator Kay Bailey Hutchison is working 
to make legislative changes concerning buses, and he spoke 
with her recently as she commended the Police and Fire 
Departments for their handling of the recent bus accident in 
Sherman.   
 
He added that Sherman has an ordinance that was approved 
to make irresponsible companies pay the fees for 
catastrophic accidents.  He felt the recent bus accident 
would fit that criteria and he asked City Attorney Doreen 
McGookey to enforce Ordinance 5398 to recover fees that 
were spent by the City of Sherman pertaining to the bus 
accident.   
 

 LEGISLATIVE 
CHANGES FOR 
BUSES 

PHILOSOPHY OF GOVERNMENT 
Mayor Magers said the earlier Day Care Center discussion 
was an example of the philosophy of what government 
should or should not do, and citizens can agree to disagree.  
He also commended the staff for a well though out good 
budget.   
 

 PHILOSOPHY OF 
GOVERNMENT 

 
 
 
 
 
 



 
ADJOURNMENT 
On Motion duly made and carried, the meeting adjourned at 
6:32 p.m. 
 

 ADJOURNMENT 

 
 

     
     MAYOR 
 
 
     
CITY CLERK 

  

 





 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. A.5 
 

SPECIAL PRESENTATION 
Announcing the Winner of the First “Sherman Today” Photo Contest 

  
 
Issue 
Traci L. Carlson, President of the Sherman Chamber of Commerce, has requested this special 
presentation to announce the winner of the first “Sherman Today” photo contest 
 
Background 
The editorial staff of “Sherman Today” sponsored its first photo contest in the Summer 2008 
issue.  The contest required participants to be Sherman residents and pictures to portray some 
aspect of the quality of life we have in Sherman.  Residents were permitted one entry each; and 
the deadline for entries was July 24, 2008.  All entries were voted upon by the editorial 
committee; and the winning picture is to be published in the Fall issue of “Sherman Today”, with 
full credits going to the photographer.  The picture is to be framed and hung in City Hall, along 
with a plaque with the author’s name and date.  The framed picture will hang in City Hall until 
the next “Sherman Today” photo contest. 
 
Origination 
Traci L. Carlson, President of the Sherman Chamber of Commerce 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
Prepared and Approved by: 
George Olson, City Manager 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. B.1 
 

PUBLIC HEARING 
Capital Improvement Program (CIP) 2008-2013 

  
 
Issue 
Holding a public hearing for the City of Sherman’s Capital Improvement Program covering the 
period from October 1, 2008 through September 30, 2013 
 
Background 
Article V, Section 10 of the City Charter requires that the City Council, by resolution, adopt a 
capital program. As required, before consideration of the resolution, the City published a 
summary of the program and gave notice of a public hearing in a newspaper of general 
circulation in the City.  
 
Origination 
Department 119, Engineering Services 
 
Financial Consideration 
2008-2013 Funding: 
General Fund $25,990,000 
Utility Fund $44,675,000 
Total Funding for 2008-2013 $70,665,000 
 
Staff Recommendation 
It is recommended that the City Council hold a public hearing for the Capital Improvement 
Program 2008-2013 at the September 2nd Council meeting. 
 
Attachments 
Summary of Capital Improvement Program 2008-2013 
        
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Director of Utilities & Engineering George Olson, City Manager 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. B.2 
 

INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5557 
Approving a Negotiated Resolution Between the Atmos Cities Steering Committee and 

Atmos Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “The Company”) Regarding 
the Company’s Rate Review Mechanism Filing in all Cities Exercising Original 

Jurisdiction; Declaring Existing Rates to be Unreasonable; Adopting Tariffs that Reflect 
Rate Adjustments Consistent with the Negotiated Settlement and Finding the Rates to be 

Set by the Attached Tariffs to be Just and Reasonable; Approving Atmos’ Proof of 
Revenues; Adopting a Savings Clause; Declaring an Effective Date; Requiring Delivery  

of this Ordinance to the Company and Legal Counsel 
 
Issue 
Ratification of a Negotiated Resolution between the Atmos Cities Steering Committee (“ACSC”) and 
Atmos Energy Corp., Mid-Tex Division (“Atmos”) 
 
Background 
ACSC and Atmos have reached a negotiated resolution addressing Atmos’s first filing pursuant to 
the Rate Review Mechanism (RRM) tariff.  The RRM process is a three-year experiment created by 
ACSC and Atmos to replace the controversial GRIP surcharge system.  The RRM allows cities to 
conduct a more comprehensive review of all of the information regarding changes to Atmos’s 
revenues and expenses, as well as its invested capital.  Experts working on ACSC’s behalf reviewed 
Atmos’s RRM filing, analyzed supporting information and conducted discovery.  Based upon their 
review, ACSC experts determined that the evidence supported a base rate increase of $19.8 million, 
and not the $33.5 million proposed by Atmos.  After settlement talks between Atmos and the ACSC 
negotiation team, Atmos agreed to a $20 million increase.  The ACSC Legal Counsel believes that 
the negotiated resolution is consistent with or better than a litigated outcome.  Attached is a RRM 
package, including a model staff report, an RRM fact sheet, new tariffs, and proof of revenues) to 
implement new rates that reflect the negotiated resolution.  The monthly bill impact for the average 
residential customer is $0.81.  Sherman must take final action on the proposed ordinance by October 
1, 2008.  If unable to meet that deadline, we must contact ACSC’s legal counsel so they can notify 
Atmos and seek an exception. 
 
Origination 
Geoffrey Gay and Kristen Doyle of Lloyd Gosselink Blevins Rochelle & Townsend, P.C., Legal 
Counsel to ACSC 
 
Financial Consideration 
Approval of this ordinance will result in rates than implement a $20 million increase in Atmos’s 
revenues effective October 1, 2008, and a monthly increase of $0.81 for the average residential 
customer. 
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Staff Recommendation 
It is recommended that the City Council adopt the ordinance and approve the Negotiated Resolution 
with Atmos Mid-Tex. 
 
Alternatives 
As the ASCS Negotiation Team has negotiated the most beneficial settlement, no other alternatives 
are recommended. 
 
Attachments 
Ordinance No. 5557 
ACSC Legal Counsel Memorandum of August 13, 2008 
Attachments A and B 
Model Staff Report 
Rate Review Mechanism Fact Sheet 
       
 
 
 
 
Prepared by:       Approved by: 
Doreen E. McGookey, City Attorney   George Olson, City Manager 
Robby Hefton, Assistant City Manager/CFO 



ORDINANCE NO. 5557 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS (“CITY”), APPROVING A NEGOTIATED 
RESOLUTION BETWEEN THE ATMOS CITIES STEERING 
COMMITTEE AND ATMOS ENERGY CORP., MID-TEX DIVISION 
(“ATMOS MID-TEX” OR “THE COMPANY”) REGARDING THE 
COMPANY’S RATE REVIEW MECHANISM FILING IN ALL CITIES 
EXERCISING ORIGINAL JURISDICTION; DECLARING EXISTING 
RATES TO BE UNREASONABLE; ADOPTING TARIFFS THAT 
REFLECT RATE ADJUSTMENTS CONSISTENT WITH THE 
NEGOTIATED SETTLEMENT AND FINDING THE RATES TO BE SET 
BY THE ATTACHED TARIFFS TO BE JUST AND REASONABLE; 
APPROVING ATMOS’ PROOF OF REVENUES; ADOPTING A 
SAVINGS CLAUSE; DECLARING AN EFFECTIVE DATE; REQUIRING 
DELIVERY OF THIS ORDINANCE TO THE COMPANY AND LEGAL 
COUNSEL; PROVIDING A REPEALER CLAUSE; PROVIDING FOR 
SEVERABILITY; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS ORDINANCE IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 
   
WHEREAS, the City of Sherman, Texas (“City”) is a gas utility customer of Atmos 

Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “The Company”), and a regulatory 
authority with an interest in the rates and charges of Atmos Mid-Tex; and 

 
WHEREAS, the City is a member of the Atmos Cities Steering Committee (“ACSC”), a 

coalition of more than 150 similarly situated cities served by Atmos Mid-Tex that have joined 
together to facilitate the review and response to natural gas issues affecting rates charged in the 
Atmos Mid-Tex service area (such participating cities are referred to herein as “ACSC Cities”); 
and  

 
WHEREAS, Atmos and ACSC Cities have been in continuing disagreement, dispute, 

and litigation over the implementation of GRIP surcharges pursuant to Section 104.301 of the 
Texas Utilities Code; and 

 
WHEREAS, as part of the negotiations to resolve Atmos’ 2007 rate case, ACSC Cities 

and the Company worked collaboratively to develop the Rate Review Mechanism (“RRM”) 
tariff that allows for an expedited rate review process controlled by Cities as a substitute to the 
current GRIP process instituted by the Legislature; and  

 
WHEREAS, the City took action earlier this year to approve a Settlement Agreement 

with Atmos Mid-Tex resolving the Company’s 2007 rate case and authorizing the RRM Tariff; 
and 

 
WHEREAS, on or about April 14, 2008, Atmos Mid-Tex filed with the City its first 

application pursuant to the RRM tariff to increase natural gas rates by approximately $33.5 



million, such increase to be effective in every municipality that has adopted the RRM tariff 
within its Mid-Tex Division; and 

 
WHEREAS, ACSC Cities coordinated its review of Atmos’ RRM filing and designated 

a Negotiation Committee made up of ACSC representatives and assisted by ACSC attorneys and 
consultants to resolve issues identified by ACSC in the Company’s RRM filing; and  

 
WHEREAS, the Company has filed evidence that existing rates are unreasonable and 

should be changed; and 
 
WHEREAS, independent analysis by ACSC’s rate expert concluded that Atmos is able 

to justify a rate increase of $19.8 million; and 
 
WHEREAS, the ACSC Executive Committee, as well as ACSC lawyers and consultants, 

recommends ACSC members approve the attached rate tariffs (“Attachment A” to this 
Ordinance) that will increase the Company’s revenue requirement by $20 million; and 

 
WHEREAS, the attached tariffs implementing new rates and Atmos’ Proof of Revenues 

(“Attachment B” to this Ordinance) are consistent with the negotiated resolution reached by 
ACSC Cities (including but not limited to a reduction of the residential customer monthly charge  
to $7.00 per month) and are just, reasonable, and in the public interest; and 

 
WHEREAS, it is the intention of the parties that ACSC Cities receive the benefit of any 

Settlement Agreement that Atmos enters into with other entities arising out of its RRM or any 
associated appeals of a decision entered by the Railroad Commission regarding the Company’s 
request to increase rates.  The ACSC Cities’ acknowledge that the exercise of this right is 
conditioned upon the ACSC Cities’ acceptance of all rates, revenues, terms and conditions of any 
other Settlement Agreement or associated appeals arising out of the Company’s RRM filing in 
toto; and 

 
WHEREAS, the negotiated resolution of the Company’s RRM filing and the resulting 

rates are, as a whole, in the public interest; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF SHERMAN, TEXAS: 
 
SECTION 1. That the findings set forth in this Ordinance are hereby in all things 

approved. 
 
SECTION 2. That the City Council finds that the existing rates for natural gas service 

provided by Atmos Mid-Tex are unreasonable and new tariffs and Atmos’ proof of revenues, 
which are attached hereto and incorporated herein as Attachments A and B, are just and 
reasonable and are hereby adopted. 

 
 
 



SECTION 3. That if ACSC Cities determine any rates, revenues, terms and conditions, 
or benefits resulting from a Final Order or subsequent negotiated settlement approved in any 
proceeding addressing the issues raised in Atmos' RRM filing would be more beneficial to the 
ACSC Cities than the terms of the attached tariff, then the more favorable rates, revenues, terms 
and conditions, or benefits shall additionally accrue to the ACSC Cities.  Exercise of this right is 
conditioned upon ACSC Cities' acceptance of all rates, revenues, terms and conditions of any 
other Settlement Agreement or associated appeals arising out of the Company’s RRM filing in 
toto. 

 
SECTION 4. That this Ordinance shall become effective from and after its passage with 

rates authorized by attached Tariffs to be effective for customer bills delivered on or after 
October 1, 2008. 

 
SECTION 5. That a copy of this Ordinance shall be sent to Atmos Mid-Tex, care of 

David Park, Vice President Rates and Regulatory Affairs, at Atmos Energy Corporation, 5420 
LBJ Freeway, Suite 1800, Dallas, Texas 75240, and to Geoffrey Gay, General Counsel to ACSC, 
at Lloyd Gosselink Rochelle & Townsend, P.C., P. O. Box 1725, Austin, Texas 78767-1725. 

 
SECTION 6. That to the extent any resolution or ordinance previously adopted by the 

Council is inconsistent with this Ordinance, it is hereby repealed. 
 
SECTION 7. That if any one or more sections or clauses of this Ordinance is adjudged 

to be unconstitutional or invalid, such judgment shall not affect, impair or invalidate the 
remaining provisions of this Ordinance and the remaining provisions of the Ordinance shall be 
interpreted as if the offending section or clause never existed. 

 
SECTION 8. That it is hereby officially found and determined that the meetings at which 

this ordinance was introduced and passed were open to the public and that public notice of the 
time, place and purpose of said meetings were given all as required by law.  
 
 INTRODUCED on this the _____________ day of _________________, 2008.   
 
 ADOPTED  on this the ________________  day of _________________, 2008.   
 
 EFFECTIVE DATE on this the _________ day of _________________, 2008.   
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
 



ATTEST: 
 
 
BY:        
 LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
BY:        

DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 



 





























 





 





 



 



 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. B.3 
 

ADOPTION OF ORDINANCES 
Consider Adoption of Ordinance Number 5557 

  
 
B.2 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5557 

Approving a Negotiated Resolution Between the Atmos Cities Steering Committee and 
Atmos Energy Corp., Mid-Tex Division (“Atmos Mid-Tex” or “The Company”) 
Regarding the Company’s Rate Review Mechanism Filing in all Cities Exercising 
Original Jurisdiction; Declaring Existing Rates to be Unreasonable; Adopting Tariffs that 
Reflect Rate Adjustments Consistent with the Negotiated Settlement and Finding the 
Rates to be Set by the Attached Tariffs to be Just and Reasonable; Approving Atmos’ 
Proof of Revenues; Adopting a Savings Clause; Declaring an Effective Date; Requiring 
Delivery of this Ordinance to the Company and Legal Counsel 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. B.4 
 

ADOPTION OF ORDINANCE NO. 5551 
Providing for the Appropriation of Funds for Operating and Capital Expenditures for the 

Fiscal Year Beginning October 1, 2008, and Ending September 30, 2009 
 
 
Issue 
To consider adoption of the budget for the 2008-2009 fiscal year 
 
Background 
The proposed budget reflects the direction given by the Council at the recent budget workshop 
held on July 17, 2008.  The budget contains $74.0 million in appropriations, which represents an 
approximate 14% increase from the prior year’s original budget, the increase of which relates 
primarily to capital improvements.  In accordance with the discussions at the budget workshop, 
the proposed budget reduces the property tax rate to $.32/$100 and includes increases in 
water/sewer rates and solid waste rates of about 4% and 11%, respectively.  More detailed 
information is available on the attachments.  A required public hearing was held on the proposed 
budget at the City Council’s August 18, 2008 meeting. 
 
Origination 
Assistant City Manager/Chief Financial Officer 
 
Financial Consideration 
The proposed budget contains appropriations of $74.0 million for the 2008-2009 fiscal year. 
 
Staff Recommendation 
The staff recommends that the Council accept the budget as presented. 
 
Alternatives 
The Council could suggest making changes to the proposed budget, subject to the timetables for 
budget adoption contained in the Charter and state law. 
 
Attachments 
Ordinance No. 5551, summary budget text, summary budget schedule, individual fund 
statements 
    
 
 
Prepared by:                Approved by:  
Robby Hefton, Assistant City Manager/CFO           George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



ORDINANCE NO. 5551 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, PROVIDING FOR THE APPROPRIATION OF 
FUNDS FOR OPERATING AND CAPITAL EXPENDITURES FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2008, AND ENDING 
SEPTEMBER 30, 2009; PROVIDING FOR A REPEALER; FINDING AND 
DETERMINING THAT THE MEETING AT WHICH THIS ORDINANCE 
IS PASSED WAS NOTICED AND IS OPEN TO THE PUBLIC AS 
REQUIRED BY LAW. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 
 

SECTION 1.  That, pursuant to Article V of the City Charter, there is hereby 
appropriated for Operating Expenditures the sums of money as established in the approved 
Operating Budget Document for fiscal year beginning October 1, 2008, and ending September 
30, 2009. 

 
SECTION 2.  That, pursuant to Article V of the City Charter, there is hereby 

appropriated for Capital Expenditures the sums of money as established in the approved Capital 
Budget Document for fiscal year beginning October 1, 2008, and ending September 30, 2009. 

 
SECTION 3. That all ordinances or parts of ordinances in conflict with the provisions of 

this ordinance are hereby repealed. 
 

SECTION 4.  That it is hereby officially found and determined that the meetings at 
which this ordinance was introduced and passed were open to the public and that public notice of 
the time, place and purpose of said meetings were given all as required by law.  
 
 INTRODUCED on this the _____________ day of _________________, 2008.   
 
 ADOPTED  on this the ________________  day of _________________, 2008.   
 
 EFFECTIVE DATE on this the _________ day of _________________, 2008.   
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 

  BY:  ______________________________ 
                         BILL MAGERS, MAYOR 
 
 



ATTEST: 
 
 
BY: _____________________________ 
 LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
___________________________________ 
DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



PROPOSED BUDGET FOR THE CITY OF SHERMAN 
FOR FISCAL YEAR 2008-2009 

September 2, 2008 
 
 
SUMMARY: 
 
The attached proposed budget for 2008-2009 is based on the direction provided by the City 
Council at the budget workshop that was held on July 17, 2008. 
 
The proposed budget reflects a continued focus on completing the short-term initiatives coming 
out of last years’ budget development process.  These initiatives include things such as: 

• Certificates of obligation of about $7.1 million to fund street and park development 
initiatives 

• Park development projects for Center Street Athletic Complex and Pecan Grove Park 
Phase II 

• Thoroughfare development projects including Washington Street west, Lamberth Road 
west, and Canyon Creek Drive 

• Property tax rate reduction to $.32/$100 from $.40/$100 
• Inclusion of the Tourism function as a City department 

 
Appropriations for 2008-2009 total about $74.0 million, of which $19.0 million is earmarked for 
capital spending.  This total is approximately 14% more than the $65.1 million in the original 
2007-2008 budget.  Increased spending on capital projects and capital expenses represents the 
largest component of the increased appropriations. 
 
Total budgeted full-time positions in the draft budget are 398, down from 414 in fiscal year 
2007-2008.  The decrease results from phasing-out the Daycare and from operating efficiency 
staff reductions in Library, Engineering, Parks and Recreation, and Grounds Maintenance.  
Additionally, one full-time position relating to Tourism is expected to be added to existing staff. 
 
The General Fund is balanced on an on-going basis, with flat revenues and slightly decreased 
expenditures compared to last year.  The property tax rate will be reduced to $.32 per $100 
valuation overall, with about $.012 per $100 going to debt service, and $.308 per $100 going to 
General Fund operations.  Sales tax revenue is projected to increase due primarily to 
implementation of the sales tax increase to reduce property taxes.  The General Fund will make 
several one-time transfers totaling about $1.8 million to help restore Group Health Fund reserves 
and to establish a Fleet Replacement Fund for future replacement of varied fleet needs.  All 
things considered, healthy reserve balances in the General Fund of about $5.9 million are 
projected to exist at the end of fiscal year (FY) 2009. 
 
The Utility Fund is unbalanced on an on-going basis, caused primarily by a significant cost 
increase relating to disposal of biosolids from the Wastewater Treatment Plant operations.  The 
budget includes a rate increase of about 4% overall, which is expected to generate an additional 
$.7 million in revenues.  The need for additional rate increases in future years will be assessed 
based on the outcome of the study on long-term biosolids disposal alternatives.  The staff is 



committed to ensuring that ongoing rates support the operations of this fund.  A net loss for 
2008-2009 is budgeted at about $.6 million, caused by the biosolids disposal issue.  Remaining 
fund balances are projected to be about $2.9 million, or about 53 days of ongoing operating 
expenses. 
 
The Solid Waste Fund is essentially balanced on an on-going basis, with expenses exceeding 
revenues by about $.1 million due to transfers-out to help restore Group Health Fund reserves.   
Recent cost increases related to landfill disposal, fuel/energy and internal franchise costs have 
contributed to the need for a rate increase of about 11% in this fund.  Since its inception in 2000-
2001, there has not been a rate increase in the commercial solid waste program.  The overall rate 
increase will be applied as needed to each of the operating departments within this fund to ensure 
that each segment of operation is self-supporting.  Fund balances in this fund continue to be 
healthy, with an expected $1.1 million, or 72 days of operating funds, available at the end of 
2009. 
 
The draft budget contains over $12.6 million in projects in the General Improvement Fund 
related to various street and parks projects.  As previously noted, a vast majority of these costs 
will be funded through debt financing.  The most significant of these projects include Brockett 
Street, Washington Street, Lamberth Road, Canyon Creek Drive, Pecan Grove Park Phase II, and 
Center Street Athletic Complex.  Reserves of about $1.4 million are expected after the 
completion of these projects. 
 
In the Utility Improvement Fund, internal projects of about $2.9 million have been identified.  
Additionally, the City will issue an expected $4.9 million in revenue bonds through Greater 
Texoma Utility Authority (GTUA) for various large utility projects.  The largest projects to be 
managed and funded through this source are the Waste Water Treatment Plant (WWTP) digester 
roof replacement and Relief Sewer C-1.  These projects are not reflected on the City’s books; 
rather they are paid through contractual debt payments to GTUA from the Utility Fund.  Other 
utility projects are proposed to be funded through $4.6 million in available fund balance in the 
Utility Improvement Fund.  These include Water Treatment Plant Phase III improvements, and 
various water line replacements.   Reserves of about $1.8 million should be available in the fund 
at the completion of these projects. 
 
 
DETAILED INFORMATION: 
 
Additional information on major components of the 2008-2009 draft budget follows. 
 
Certificates of Obligation:  The draft budget includes the effects of issuing about $7.1 million 
in Certificates of Obligation (CO), funding of which could be used for projects such as Pecan 
Grove Park development, Washington Street, Lamberth Road, and Canyon Creek Drive.  Debt 
service for this bond issue would be provided through ad-valorem taxes and a general revenue 
pledge.   
 



Center Street Complex:  The 2008-2009 draft budget includes $1.5 million for Center Street 
park development for features such as lighted sport fields, a trail system, and restroom and 
concession areas.  The project is expected to be completed by spring, 2009. 
 
Pecan Grove Park Phase II:  This nature and open-space park has a budgeted development cost 
of $2.4 million and will include such features as fishing piers, picnic pavilions, paved and 
unpaved hike/bike and walking trails, an amphitheater and playground equipment.   
 
Thoroughfare and Street Improvements:   Two of the City’s thoroughfares are slated for 
improvements in FY2009 – Washington Street and Lamberth Road.  Both of these thoroughfares 
are expected to pave the way for near-term growth and development in these areas of the city.  
Additionally, Canyon Creek Drive will be extended westward to allow for public access to the 
Pecan Grove Park Phase II development.  All of these projects are expected to begin in FY2009 
and be completed in FY2010.   
 
Water Treatment Plant Upgrade – Phase III:  The draft budget for the Utility Improvement 
Fund includes $1,425,000 for this project, the final phase of a project that began in 2006-2007. 
This project will replace the membranes that filter the Lake Texoma water treated at the plant. 
 
Wage Increase – 3% Across-the-Board:  The draft budget contains a 3% increase in base 
salaries, coming as a 2% increase effective October 1, 2008 and an additional 2% coming April 
1, 2009.  The annual cost of this increase for all funds is projected to be about $600,000.   
 
Water/Sewer and Solid Waste Rate Increases:  Pressures on operating costs arising from 
things such as biosolids disposal, landfill disposal fees, fuel/energy costs and group health costs 
have contributed to the need for rate increases in these utility services.  The overall water/sewer 
rate increase is expected to be about 4%, while the solid waste fees are expected to increase 
about 11% overall. 
 
 
SUMMARY SCHEDULES, DETAILED FUND STATEMENTS, AND OTHER 
INFORMATION 
 
The following pages include a schedule that summarizes the draft 2008-2009 budget, eliminating 
double counting for internal service funds and inter-fund transfers.  Also included are statements 
of revenues and expenditures/expenses for each fund, and a debt schedule. 

 
 
 
 
 
 
 
 



 

Internal Special Capital Debt Elim.
General Enterprise Service Revenue Improvement Trust Service Interfund

Fund Funds Funds Funds Funds Fund Funds Transfers Totals
Beginning Fund Balance 7,186,775$      5,055,257$      (74,116)$        1,376,841$  11,266,481$    1,313,643$    959,870$     74,116$           27,158,867$    

Receipts:
   Taxes 22,186,000      -                   -                 1,505,000    -                   693,344       24,384,344      
   Water Sales -                  11,325,600      -                 -               -                   -               11,325,600      
   Sewer Sales -                  6,978,400        -                 -               -                   -               6,978,400        
   Solid Waste Sales -                  5,260,490        -                 -               -                   -               5,260,490        
   Other Fees for Services 3,956,760        102,000           7,249,718       876,000       -                   -               (6,436,193)       5,748,285        
   Interest 215,000           239,500           66,000            48,905         250,000           15,000           29,200         863,605           
   Other 329,100           1,168,985        -                 92,300         200,000           7,000             -               1,797,385        
   Bond Proceeds -                  -                   -                 1,350,000    7,050,000        -               8,400,000        
   Transfers In 2,312,493        -                   2,260,000       545,000       -                   115,986       (5,233,479)       -                  
Total Receipts 28,999,353      25,074,975      9,575,718       4,417,205    7,500,000        22,000           838,530       (11,669,672)     64,758,109      

-                  
Expenditures/Expenses: -                  
   Personnel 20,146,240      6,083,200        1,011,917       121,800       -                   -               27,363,157      
   Supplies 1,157,762        1,196,076        1,211,732       555,460       -                   -               4,121,030        
   Maintenance 1,015,428        1,507,570        604,270          1,039,450    -                   -               4,166,718        
   Utilities 1,484,592        2,893,900        107,190          68,100         -                   -               4,553,782        
   Contract Wages 355,060           89,280             13,050            -               -                   -               457,390           
   Computer Services 566,575           104,900           14,000            -               -                   -               (685,475)          -                  
   Debt Service 195,237           5,711,023        95,232            -                   627,186       6,628,678        
   Contractual Services 1,969,995        3,678,660        4,324,155       769,893       -                   -               (3,170,000)       7,572,703        
   Vehicle Usage 1,225,971        1,362,047        -                 1,400           -                   -               (2,580,718)       8,700               
   Capital Expenses 208,750           527,618           990,450          1,962,000    15,360,000      -               19,048,818      
   Other 44,200             -                 -               -                   -               44,200             
   Transfers Out 1,826,283        2,546,212        -                 160,986       200,000           500,000       (5,233,481)       -                  
Total Expenditures/Expenses 30,151,893      25,744,686      8,371,996       4,679,089    15,560,000      -                 1,127,186    (11,669,674)     73,965,176      

Ending Fund Balance 6,034,235$      4,385,546$     1,129,606$    1,114,957$ 3,206,481$     1,335,643$   671,214$    74,118$          17,951,800$   

Summary of Receipts and  Expenditures/Expenses
Fiscal Year 2008-2009

 



Adjusted
Actual Budget Projected Proposed

2006-2007 2007-2008 2007-2008 2008-2009
Beginning Fund Balance $7,317,101 7,501,883$       8,621,767$       7,050,008$       

Revenues
Property Taxes 7,288,378        7,495,500         7,593,000         6,550,000         
Sales Taxes 10,650,018      11,086,709       10,499,000       11,850,000       
Franchise Taxes 3,274,622        3,330,000         3,561,000         3,663,000         
Other Taxes 112,467           113,000            126,500            123,000            
Fines & Forfeitures 668,660           754,500            849,606            923,000            
Recreation 230,185           278,500            205,241            236,000            
Permits & Licenses 433,390           439,000            437,418            438,000            
Rentals 20,581             5,650                26,512              79,700              
Cemetery Sales and Services 116,972           164,000            148,180            148,000            
Sales & Services 384,859           514,785            447,357            382,060            
Ambulance Services 2,212,832        1,850,000         1,700,000         1,750,000         
Interest 558,684           425,000            415,959            210,000            
Grants and Miscellaneous 494,418           675,998            899,781            296,250            

Total Revenues 26,446,065      27,132,642       26,909,554       26,649,010       
Transfers In 1,999,588        2,090,138         1,995,938         2,312,493         

Total Receipts 28,445,654      29,222,780       28,905,492       28,961,503       

Total Funds Available 35,762,755      36,724,664       37,527,259       36,011,511       

Expenditures
Personnel 18,908,864      19,633,685       20,170,000       20,146,240       
Supplies 811,228           1,212,148         1,143,000         1,157,762         
Maintenance 795,210           1,295,346         1,065,000         1,015,428         
Utilities 1,240,649        1,510,115         1,433,000         1,484,592         
Contract Wages 338,366           335,910            375,000            355,060            
Computer Services 270,143           387,900            407,500            566,575            
Debt Service 191,941           211,885            205,000            195,237            
Contractual and Sundry Services 1,239,496        1,753,962         1,709,000         1,848,395         
Vehicle Usage 1,051,316        1,207,900         1,125,000         1,225,971         
Equipment and Buildings 1,497,774        1,025,596         994,751            208,750            
Transfer Out to Debt Service -                   481,750            150,000            -                   
Transfer Out to Fleet Fund -                   -                   -                   1,000,000         
Transfer Out to Ins Fund -                   -                   -                   766,283            
Transfer Out to Comp Svc -                   -                   -                   60,000              
Transfers Out- CIP Fund 796,000           1,700,000         1,700,000         -                   

Total Expenditures 27,140,988      30,756,197       30,477,251       30,030,293       

Excess Receipts over Expenditures 1,304,665        (1,533,417)       (1,571,759)       (1,068,790)       

Ending Fund Balance 8,621,767$      5,968,467$       7,050,008$       5,981,218$       

General Fund
Summary of Revenues & Expenditures (Budget Basis)



 

Actual Actual Projected Proposed
2005-2006 2006-2007 2007-2008 2008-2009

Beginning Reserve 3,912,011$         6,410,850$       4,789,693$       3,455,109$       

Revenues
Water Revenues 10,859,674         10,218,635       10,788,000       11,325,600       
Sewer Revenues 6,610,903           6,567,903         6,733,000         6,978,400         
Laboratory Charges 128,565              116,285            97,000              97,000              
Service & Penalties 417,135              413,427            447,000            450,000            
Earned Interest 323,847              379,039            240,000            175,000            
Miscellaneous 301,025              313,827            298,773            464,485            

Total Revenues 18,641,149         18,009,116       18,603,773       19,490,485       

Total Funds Available 22,553,160         24,419,966       23,393,466       22,945,594       

Expenses
Personnel 3,896,147           4,181,354         4,226,234         4,484,284         
Supplies 713,306              660,427            947,229            1,016,743         
Maintenance & Repair 1,103,683           1,212,385         2,094,116         1,477,570         
Utilities 2,649,014           2,579,701         2,749,700         2,881,700         
Computer Services 68,683                66,387              72,500              90,900              
Debt Service 4,577,430           4,562,052         4,753,613         5,386,936         
Contract Wages 89,025                58,849              82,000              84,000              
Contractual  & Special Services 874,338              702,668            1,741,905         2,167,166         
Vehicle Usage 228,019              198,005            246,457            271,564            
Other 247,125              159,506            251,481            293,198            
Capital Expenses 206,917              251,113            473,122            44,200              

Total Expenses 14,653,687         14,632,447       17,638,357       18,198,261       

Transfers Out
General Fund 1,323,553           1,497,826         1,500,000         1,696,732         
Others 165,070              3,500,000         800,000            172,531            

Total Transfers Out 1,488,623           4,997,826         2,300,000         1,869,263         
Total Expenses 16,142,310         19,630,273       19,938,357       20,067,524       

Excess Revenues over Expenditures 2,498,839           (1,621,157)       (1,334,584)       (577,039)          

Ending Reserve 6,410,850$         4,789,693$       3,455,109$       2,878,070$       

Utility Fund
Summary of Revenues & Expenses (Budget Basis)



 

 
Actual Actual Projected Proposed

2005-2006 2006-2007 2007-2008 2008-2009
Beginning Fund Balance 1,614,345$   2,726,010$   2,174,490$   1,198,439$     

Revenues
  Solid Waste Fees 5,086,276     4,765,624     4,631,000     5,260,490       
  Service Penalties -                    69,556          60,000          70,000            
  Interest 55,578          94,377          55,000          45,000            
  Miscellaneous 140,759        133,600        170,375        184,500          

Total Revenues 5,668,567     5,063,156     4,916,375     5,559,990       

Total Funds Available 7,282,912     7,789,166     7,090,865     6,758,429       

Expenses
  Personnel 1,255,190     1,456,465     1,529,215     1,598,916       
  Supplies 157,141        212,224        183,928        179,333          
  Maintenance & Repair 6,991            10,062          33,000          30,000            
  Utilities 7,419            7,796            10,500          12,200            
  Contract Wages 2,374            1,615            3,100            5,280              
  Computer Services 7,928            15,720          12,200          14,000            
  Solid Waste Debt Service 453,291        502,931        354,064        324,087          
  Contractual & Sundry Services 1,303,035     1,363,568     1,403,046     1,501,494       
  Vehicle Usage 712,524        757,073        957,244        1,090,483       
  Capital Expenses 300,003        191,285        210,191        234,420          
  Transfers Out 351,006        1,095,938     1,195,938     676,949          

Total Expenses 4,556,902     5,614,677     5,892,426     5,667,162       

Excess Receipts over Expenditures 1,111,665     (551,520)       (976,051)       (107,172)        

Ending Fund Balance 2,726,010$   2,174,490$   1,198,439$   1,091,267$     

Solid Waste Fund
Summary of Revenues & Expenses (Budget Basis)



Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 4,173,153$          1,429,818$          6,661,318$          

Revenues:
Transfers In 1,504,028            2,400,000            -                       
Austin College Participation 200,000               
 Bond Proceeds 4,950,000            7,050,000            
Investment Interest 152,662               120,000               150,000               

Total Revenues 1,656,690            7,470,000            7,400,000            

Total Funds Available 5,829,843            8,899,818            14,061,318          

Expenditures:
Taylor/Lamberth Right of Way 3,513                   -                       -                       
Street Oversizing 20,929                 -                       -                       
Fairview Pool Construction 2,051,892            -                       -                       
Old Settlers Park Shade Structures 93,036                 -                       -                       
Old Settlers Park Road and Courts 252,382               -                       -                       
Rebuilding Loy Lake - Taylor to Lamberth 1,542,393            -                       -                       
Solid Waste Parking Lot Improvements - Phas 67,464                 -                       -                       
Culvert at King Street and First Street 4,048                   55,000                 -                       
FM 1417/Highway 56 Intersection ROW Acquis 28,350                 -                       -                       
Fairview Soccer Field Irrigation/Renovation 130,231               -                       -                       
Fairview/MLK Lighted Hike/Bike Trail 127,145               262,000               -                       
Fairview Park Picnic Pavilions 44,999               -                     -                      
Municipal Grounds Irrigation Project 33,643                 -                       -                       
Texoma Pkwy - Loy Lake Box Culvert -                       25,000                 -                       
Harrison Storm Water Improvement -                       80,000                 -                       
Aerial and Topographic Map Updates -                       170,000               -                       
Comprehensive Plan Study -                       175,000               95,000                 
Center Street Complex Planning -                       5,000                   -                       
Hawn Park Upgrade -                       130,000               -                       

* Pecan Grove Park  - Phase I -                       200,000               200,000               
Old Settlers Park Restroom/Concession -                       150,000               -                       
Emergency Siren Replacement -                       195,000               -                       
Central Business District Rehabilitation Study -                       20,000                 -                       
Park Mapping Project -                       40,000                 -                       
Travis Street  Overlay - Hwy 75 to Washington -                       111,500               -                       
Street Right-of-Way & Oversizing -                       20,000                 150,000               

* Brockett St. - Grand to Travis -                       400,000               1,600,000            
* Washington Street West -                       -                       4,000,000            
* Lamberth Rd West -                       -                       900,000               
* Canyon Creek Drive -                       -                       1,200,000            
* Pecan Grove Park - Phase II -                       -                       2,400,000            
* Center Street Sports Complex -                       200,000               1,300,000            

Solid Waste Transfer Station Repairs -                       -                       230,000               
Bleacher Renovation - Fairview & OSP -                       -                       200,000               
US 75 W. Frontage Road Reversal -                       -                       300,000               
Canyon Grove Road - relocation -                       -                       50,000                 

Total Expenditures 4,400,024            2,238,500            12,625,000          

Ending Fund Balance 1,429,818$         6,661,318$         1,436,318$          

General Improvement Fund
Summary of Revenues and Expenditures (Budget Basis)



 

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 3,083,122$          5,844,272$         4,605,163$       

Revenues
Interest Income/Other Income 216,868               150,000              100,000            
Transfer-in from Utility Fund 3,500,000            800,000              -                   
Transfer-in from Utility Bond Funds 445,162              -                   

Total Revenues 3,716,868            1,395,162           100,000            

Total Funds Available 6,799,990            7,239,434           4,705,163         

Expenses
Lamberth/Devonshire Sewer Replacement 4,008                   -                     -                   
Hub Street Water Line Replacement 57,756                 -                     -                   
NW Sherman Water Line Replacement 86,004                 -                     -                   
Ricketts/Kessler Water Line Replacement 54,729                 -                     -                   
WTP - Upgrade Phase I 469,117               548,498              -                   
Texoma Parkway Water Line Replacement - Phase II 29,509                 -                     -                   
Hwy 56 Water Line Connection - West to Friendship 84,594                 50,000                -                   
Dexter Street Water Line Replacement 152,699               -                     -                   
West Washington Water Replacement -                       175,000              -                   
Texoma Parkway Sewer Replacement -                       15,000                100,000            
Belden Street Water Line Replacement 7,831                   71,644                -                   
Oakhill Water Line Replacement 7,767                   59,129                -                   
WWTP Screw Lift Pump Replacement -                       320,000              300,000            
WTP - Upgrade Phase II -                       1,100,000           -                   

* Relief Sewer K-4 Phase I 1,704                   -                     -                   
Utility Oversizing -                       -                     100,000            
Highland Street Water Replacement -                       135,000              -                   
Travis Street Water Line Replacement - 75 to Washington -                       160,000              -                   
WTP - Upgrade Phase III -                       -                     1,500,000         
Fallon Drive Water Main Loop -                       -                     250,000            
Travis Street Water Line Replacement - Washington to Jones -                       -                     250,000            
Oak Creek Dr Water Line Replacement -                       -                     140,000            
Willow St Water Line Replacement -                       -                     95,000              

* WWTP Primary Clarifier #2 Rehab -                   
* WWTP Digester Roof Repair -                   
* WWTP Fine Screen Installation -                   
* Relief Sewer K-4 Phase II -                   
* Relief Sewer C-1 Replacement -                   

Transfers Out - Fleet Replacement Fund -                       -                     200,000            
Total Expenses 955,719               2,634,271           2,935,000         

Ending Fund Balance 5,844,272$          4,605,163$         1,770,163$       

* Note: Projects thru GTUA will not be reflected on City's books.  This presentation is for discussion 
purposes only.

Utility Improvement Fund
Summary of Revenues and Expenses (Budget Basis)



Summary of Receipts & Expenditures

This fund accounts for donations that are too small to warrant a separate fund.

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 98,338$               94,610$               92,289$               

Receipts
  Interest 4,986                   3,444                   3,000                   
  F.E.M.A. Grant 3,182                   3,000                   3,000                   
  Glennie O. Ham Donations 1,583                   2,000                   2,500                   
  Altrusa (W.A.F.A.) 250                      250                      250                      
  Sherman Beautification -                           -                           -                           
  Library Donations 2,000                   750                      20,000                 
  Animal Shelter Donations 7,641                   5,000                   5,000                   
  Fishing Festival 94                        -                           -                           
  Fire Dept Donations 2,600                   1,500                   2,000                   
  Grant Revenue -                           16,885                 -                           
  Genealogical Donations -                           100                      100                      
  Medical Transportation -                           -                           -                           
Total Receipts 22,336                 32,929                 35,850                 

Total Funds Available 120,674               127,539               128,139               

Expenditures
  F.E.M.A. Grant 3,233                   3,500                   3,000                   
  Library Donations 1,422                   17,900                 20,000                 
  Glennie O. Ham Center 2,010                   3,000                   3,500                   
  Day Care Lapsed Grant Funds 8,750                   -                           
  Altrusa (W.A.F.A.) 264                      250                      250                      
  Senior Citizen's Dance Club 57                        100                      500                      
  Sherman Beautification -                           -                           12,000                 
  Animal Shelter Donations -                           5,000                   20,000                 
  Fire Dept Donations 2,378                   500                      1,300                   
  Fishing Festival 101                      -                           1,000                   
  Genealogical -                           -                           50                        
  Remodeling Contingency 7,850                   5,000                   50,000                 
Total Expenditures 26,064                 35,250                 111,600               

Ending Fund Balance 94,610$               92,289$               16,539$               

Public Charities Fund



Summary of Receipts & Expenditures

This fund is to account for small sales of city property, including abandoned alleys
and streets, and to provide funding for City appraisals and associated expenditures
incurred in purchasing land and right-of-ways under the direction of city management.

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 54,359$               57,218                 44,478                 

Receipts
  Other revenue -                           -                           -                           
  Interest Earned 2,860                   2,000                   2,000                   
Total Receipts 2,860                   2,000                   2,000                   

Total Funds Available 57,218                 59,218                 46,478                 

Expenditures
  Miscellaneous -                           14,740                 10,000                 

Ending Fund Balance 57,218$               44,478$               36,478$               

Land Transaction Fund

 



 
Street Revolving Fund

Summary of Receipts & Expenditures

improvements that are financed by developer or citizen cost assessments. 

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 386,753$                       416,623$             444,623$             

Receipts
  Interest Income 29,870                           28,000                 20,000                 
  Street Assessment -                                    -                           -                           
Total Receipts 29,870                           28,000                 20,000                 

Total Funds Available 416,623                         444,623               464,623               

Total Expenditures -                                    -                           -                           

Ending Fund Balance 416,623$                       444,623$             464,623$             

The capital projects fund accounts for street curb, gutter,



 
TIF #1 Construction Fund

Summary of Receipts & Expenditures

Proposed
2008-2009

Beginning Fund Balance -$                     

Receipts
  Bond Proceeds 900,000               
 Transfer from TIF Fund 500,000               
Total Receipts 1,400,000            

Total Funds Available 1,400,000            

Expenditures
 Capital Improvements 1,400,000            

Ending Fund Balance -$                         



 

This fund accounts for accumulation of funds within this reinvestment zone located in downtown Sherman.  Proceeds
from the tax increment are to be used to pay for projects in this area on a both a pay-as-you-go basis and to pay
debt service on projects financing through long-term borrowings.

Actual Approved Projected Proposed
2006-2007 2007-2008 2007-2008 2008-2009

Beginning Fund Balance -$                     34,093$               25,138$               59,638$               

Receipts
  Property Tax 24,058                 35,000                 33,000                 -                       
  Bond Issuance Proceeds 450,000               
  Interest 1,080                   1,000                   1,500                   900                      
Total Receipts 25,138                 36,000                 34,500                 450,900               

Total Funds Available 25,138                 70,093                 59,638                 510,538               

Expenditures
  Improvements -                       50,000                 -                       500,000               
Total Expenditures -                       50,000                 -                       500,000               

Ending Fund Balance 25,138$              20,093$              59,638$              10,538$              

TIF #2 Fund
Summary of Receipts & Expenditures



Auditorium Debt Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 94,938$               142,035$             144,635$             

Receipts
  Transfers-in from Hotel/Motel Tax 153,940               113,437               115,986               
  Interest 4,112                   3,100                   2,800                   
Total Receipts 158,052               116,537               118,786               

Total Funds Available 252,990               258,572               263,421               

Expenditures
  Debt Service 110,655               113,437               115,986               
  Agent Fees 300                      500                      500                      
Total Expenditures 110,955               113,937               116,486               

Ending Fund Balance 142,035$            144,635$            146,935$            

 



TIF #1 Debt Service Fund
Summary of Receipts & Expenditures

Note:  This Tax Increment Financing (TIF) Zone includes Sherman Town Center, on the northwest
corner of Hwy 75 and Hwy 82 intersections.  This fund accounts for the debt service associated with 
purchase of infrastructure assets within this Zone.

Actual Approved Projected Proposed
2006-2007 2007-2008 2007-2008 2008-2009

Beginning Fund Balance 332,465$             483,563$             482,591$             588,435$             

Receipts
  Property Tax 324,892               326,000               326,000               330,000               
  Interest 25,217                 27,000                 27,000                 24,000                 
Total Receipts 350,109               353,000               353,000               354,000               

Total Funds Available 682,574               836,563               835,591               942,435               

Expenditures
  Debt Service 199,983               246,656               246,656               241,106               
Transfer to TIF Construction Fund -                       -                       -                       500,000               

  Agent Fees -                       500                      500                      500                      
Total Expenditures 199,983               247,156               247,156               741,606               

Ending Fund Balance 482,591$            589,407$            588,435$            200,829$            

 



TIF #2 Debt Service Fund
Summary of Receipts & Expenditures

Note:  This Tax Increment Financing (TIF) Zone includes the downtown Sherman area. 
This fund is used to account for debt service payments associated with capital improvements
made in the Downtown area using proceeds from debt issued by taxes generated
within the TIF.

Proposed
2008-2009

Beginning Fund Balance -$                     

Receipts
  Property Tax 40,000                 
  Interest 400                      
Total Receipts 40,400                 

Total Funds Available 40,400                 

Expenditures
  Debt Service 25,000                 
  Agent Fees 250                      
Total Expenditures 25,250                 

Ending Fund Balance 15,150$              

 



TIF #3 Fund
Summary of Receipts & Expenditures

Note: This TIF Fund is designed to accumulate funds for payment of debt service, 
debt issuance proceeds of which will be used to make infrastructure improvements
within the Zone.  This Zone is generally located on the northeast and southeast
corners of the intersection of Hwy 75 and Loy Lake Road.

Approved Projected Proposed
2007-2008 2007-2008 2008-2009

Beginning Fund Balance -$                     -$                     76,800$               

Receipts
  Property Tax 55,000                 75,000                 80,000                 
  Interest 200                      1,800                   2,000                   
Total Receipts 55,200                 76,800                 82,000                 

Total Funds Available 55,200                 76,800                 158,800               

Expenditures
  Debt Service -                       -                       -                       
  Agent Fees -                       -                       -                       
Total Expenditures -                       -                       -                       

Ending Fund Balance 55,200$              76,800$              158,800$             

 



Summary of Receipts & Expenditures

Approved Projected Proposed
2007-2008 2007-2008 2008-2009

Beginning Fund Balance -$                     -$                     150,000$             

Receipts
  Transfer from General Fund 481,750               150,000               -                       
  Property Tax Revenues -                       -                       243,344               
Total Receipts 481,750               150,000               243,344               

Total Funds Available 481,750               150,000               393,344               

Expenditures
  Debt Service 481,250               -                       243,344               
  Agent Fees 500                      -                       500                      
Total Expenditures 481,750               -                       243,844               

Ending Fund Balance -$                    150,000$            149,500$            

CO Debt Service Fund

 



Auditorium & Ballroom Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 61,525$       72,946$       88,318$       

Receipts
  Transfer-In from Hotel/Motel 63,355         62,000         45,000         
  Interest 3,469           2,000           2,000           
  Auditorium/Ballroom Rental 22,217         25,000         25,000         
Total Receipts 89,041         89,000         72,000         

Total Funds Available 150,566       161,946       160,318       

Expenditures
  Ballroom:
    Personnel 15,363         18,798         10,000         
    Supplies 17                -                   6,735           
    Maintenance 4,283           533              8,850           
    Utilities 29,242         32,000         36,000         
    Equipment 211              7,560           -                   
  Auditorium:
    Personnel 4,371           1,050           3,000           
    Maintenance 14,465         1,687           14,000         
    Utilities 9,668           12,000         13,000         
Total Expenditures 77,620         73,628         91,585         

Ending Fund Balance 72,946$       88,318$       68,733$       

 



Police Programs Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 144,419$          227,645$     156,156$     

Receipts
  E 9-1-1 Service Fees 226,019            210,000       210,000       
  Security and Technology Fees 44,092              49,000         51,000         
  Interest 8,488                7,000           6,000           
Total Receipts 278,599            266,000       267,000       

Total Funds Available 423,018            493,645       423,156       

Expenditures
  Personnel 57,463              72,210         108,800       
  Supplies 300                   11,200         8,700           
  Maintenance/Repairs 95                     5,700           6,700           
  Contractual Payments 110,961            130,644       133,200       
  Equipment 26,554              117,735       62,000         
Total Expenditures 195,373            337,489       319,400       

Ending Fund Balance 227,645$          156,156$     103,756$     

 



Parks Pride Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 33,218$               31,659$               28,459$               

Receipts
  PRIDE Donations 10,948                 11,000                 11,000                 
  Interest Income 1,520                   800                      700                      
  Miscellaneous Income 82                        -                           -                           
Total Receipts 12,550                 11,800                 11,700                 

Total Funds Available 45,768                 43,459                 40,159                 

Expenditures
  Park Improvements 14,109                 15,000                 20,000                 
Total Expenditures 14,109                 15,000                 20,000                 

Ending Fund Balance 31,659$               28,459$               20,159$               

 



Police Pride Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 19,634$               21,737$               11,737$               

Receipts
  PRIDE Donations 10,948                 11,400                 11,000                 
  Interest Income 1,002                   600                      500                      
Total Receipts 11,950                 12,000                 11,500                 

Total Funds Available 31,584                 33,737                 23,237                 

Expenditures
  Supplies 1,385                   4,000                   4,000                   
  Travel/Tuition 575                      3,500                   3,500                   
  Contractual Services 687                      5,000                   5,000                   
  Canine Replacement Dog 7,200                   9,500                   10,500                 
Total Expenditures 9,847                   22,000                 23,000                 

Ending Fund Balance 21,737$               11,737$               237$                    

 



This fund includes donations for Holiday Decorating & Library.

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 133$                    569$                    919$                    

Receipts
  Donations 423                      340                      300                      
  Interest Income 13                        10                        5                          
Total Receipts 436                      350                      305                      

Total Funds Available 569                      919                      1,224                   

Expenditures
  Supplies -                           -                           800                      
Total Expenditures -                           -                           800                      

Ending Fund Balance 569$                    919$                    424$                    

 Donations Fund
Summary of Receipts & Expenditures

 



 
Hotel/Motel Tax Fund

Summary of Receipts & Expenses

Actual Actual Projected Proposed
2005-2006 2006-2007 2007-2008 2008-2009

Beginning Fund Balance 256,417$                 283,960$                    191,563$                 80,730$                   

Receipts
  Hotel/Motel Tax 5% 368,754                   336,587                      320,000                   357,000                   
  Hotel/Motel Tax 2% 147,363                   134,697                      130,000                   143,000                   
  Interest 4,788                       8,600                          5,000                       3,000                       
Total Receipts 618,602                   479,884                      455,000                   503,000                   

Total Funds Available 875,019                   763,844                      646,563                   583,730                   

Expenditures
  Museum Support 80,000                     80,000                        82,500                     82,500                     
  Museum - Payment for Past Services 100,000                   -                                  -                               -                               
  Downtown Preservation 20,000                     20,000                        20,000                     -                               
  Convention and Visitors (Tourism) 166,315                   207,455                      229,725                   199,000                   
  Downtown Building Incentive 5,000                       15,531                        25,000                     25,000                     
  Arts Council 25,800                     32,000                        33,171                     35,303                     
  Transfer to Auditorium/Ballroom 46,581                     63,355                        62,000                     45,000                     
  Transfer 2% to Auditorium Debt Service 147,363                   153,940                      113,437                   115,986                   
Total Expenditures 591,059                   572,281                      565,833                   502,789                   

Excess Receipts over Expenditures 27,543                     (92,397)                       (110,833)                  211                          

Ending Fund Balance 283,960$                 191,563$                    80,730$                   80,941$                   



Drug Enforcement Fund
Summary of Receipts & Expenditures

This fund accounts for monies seized during drug investigations and subsequently awarded to the City
by the court.  State law restricts the use of this money for law enforcement purposes.  Cash must be
available in this fund prior to spending. 

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 17,843$                         49,658$                         9,470$                           

Receipts
  Police Confiscated Funds 50,531                           20,000                           20,000                           
  Interest Income 1,842                             800                                800                                
Total Receipts 52,373                           20,800                           20,800                           

Total Funds Available 70,216                           70,458                           30,270                           

Expenditures
  Supplies 7,178                             17,988                           16,000                           
  Maintenance and Repair 2,000                             1,600                             
  Travel & Tuition 3,086                             14,500                           12,500                           
  Machinery & Equipment 10,294                           26,500                           -                                    
Total Expenditures 20,558                           60,988                           30,100                           

Ending Fund Balance 49,658$                        9,470$                          170$                              

 



 
Municipal Airport Fund

Summary of Receipts & Expenditures

This special revenue fund accounts for the state grant provided to the City of Sherman 
for improvements to the Municipal Airport and also for the maintenance and 
operational expenditures.

Actual Approved Projected Proposed
2006-2007 2007-2008 2007-2008 2008-2009

Beginning Fund Balance 294,614$      322,065$         395,343$       481,791$         

Receipts
  Interest Income 17,137          15,000             13,000           13,000             
  Airport Rentals 52,845          50,000             45,000           45,000             
  Oil & Gas Royalty 75,466          70,000             85,000           -                      
  Fuel Sales 359,647        475,050           357,000         545,000           
  Grant Revenue -                    50,000             30,000           50,000             
  Miscellaneous Revenue 12,366          -                       -                     -                      
Total Receipts 517,461        660,050           530,000         653,000           

Total Funds Available 812,075        982,115           925,343         1,134,791        

Expenditures
  Fuel Purchases 341,655        445,050           332,000         515,000           
  Other Supplies 1,803            3,950               2,050             4,225               
  Maintenance 2,531            8,000               6,000             8,300               
  Contractual Services 53,382          162,500           84,902           243,390           
  Utilities 14,831          18,200             17,200           19,100             
  Vehicle Usage 2,530            1,900               1,400             1,400               
Total Expenditures 416,732        639,600           443,552         791,416           

Ending Fund Balance 395,343$      342,515$         481,791$       343,375$         



Street Sales Tax
Summary of Receipts & Expenditures

This special revenue fund accounts for the revenues generated from the 
additional 1/8 cent sales tax and expenditures for street improvements funded
through these revenues.

Approved Projected Proposed
2007-2008 2007-2008 2008-2009

Beginning Fund Balance -$                         -$                         15,000$               

Receipts
  Street Sales Tax Revenues 473,000               314,000               1,005,000            
  Interest Income -                           1,000                   2,000                   
Total Receipts 473,000               315,000               1,007,000            

Total Funds Available 473,000               315,000               1,022,000            

Expenditures
  Street Improvements 450,000               300,000               1,000,000            
Total Expenditures 450,000               300,000               1,000,000            

Ending Fund Balance 23,000$               15,000$               22,000$               

 



Insurance Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 1,626,122$          1,083,257$          12,674$               

Receipts
  Employer Contributions 3,013,505            2,825,000            3,170,000            
  Employee Contributions 654,008               570,000               650,000               
  Retiree Contributions 141,274               155,000               160,000               
  COBRA Contributions -                           417                      -                           
  Interest Income 97,815                 50,000                 50,000                 
  Miscellaneous 18,915                 -                           -                           
  Transfers In -                           -                           1,000,000            
Total Receipts 3,925,517            3,600,417            5,030,000            

Total Funds Available 5,551,639            4,683,674            5,042,674            

Expenses
  Health & Dental Claims 3,777,135            4,100,000            3,600,000            
  Insurance Premiums & Cost 564,488               514,000               515,000               
  Life Insurance 93,589                 32,000                 32,000                 
  AD & D 8,169                   -                           8,500                   
  Miscellaneous 24,999                 25,000                 25,000                 
  Transfer out 2                          -                           -                           
Total Expenses 4,468,382            4,671,000            4,180,500            

Ending Fund Reserve 1,083,257$          12,674$               862,174$             

 



Computer Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 503,367$             305,737$             (59,118)$              

Revenues
Interest Income 23,073                 12,000                 10,000                 
Computer Usage:
  General Fund 270,143               407,500               570,100               
  Equipment Services Fund 12,885                 13,100                 14,000                 
  Utility Fund 66,387                 72,500                 90,900                 
  Solid Waste Fund 15,720                 12,200                 14,000                 
Transfer In -                           -                           60,000                 
Total Current Revenues 388,208               517,300               759,000               

Total Funds Available 891,575               823,037               699,882               

Expenses
  Personnel 253,924               257,973               259,807               
  Supplies 8,587                   63,350                 33,645                 
  Maintenance & Repairs 62,145                 189,000               154,448               
  Utilities 29,893                 27,500                 69,190                 
  Contract Wages 79,366                 115,000               13,050                 
  Debt Service 10,706                 95,232                 95,232                 
  Contractual Services & Other 85,049                 38,100                 28,800                 
  Equipment, Capital Outlay 56,168                 96,000                 42,500                 
Total Expenses 585,838               882,155               696,672               

Ending Fund Balance 305,737$             (59,118)$              3,210$                 

 



Equipment Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance (44,564)$              (56,582)$              (27,672)$              

Revenues
  Equipment Service Revenue:
    General Fund 1,050,896 1,124,661 1,224,771
    Airport Fund 2,530 1,400 1,400
    Utility Fund 205,035 246,457 271,564
    Solid Waste Fund 752,350 957,244 1,082,983
Miscellaneous Revenue -                       2,700                   -                       

2,010,812 2,332,462 2,580,718

Total Funds Available 1,966,248 2,275,880 2,553,046

Expenses
  Personnel 684,526               727,408               752,110               
  Supplies 718,349               984,955               1,178,087            
  Maintenance & Repair 467,213               435,472               449,822               
  Utilities 26,119                 37,000                 38,000                 
  Computer Services 12,885                 13,100                 14,000                 
  Contractual Services 104,738               105,617               114,855               
  Equipment 9,000                   -                           5,025                   
Total Expenses 2,022,830            2,303,552            2,551,899            

Ending Fund Balance (56,582)$              (27,672)$              1,147$                 

 



 
Fleet Replacement Fund

Summary of Receipts & Expenditures

This new fund accounts for the purchase of fleet for
use in the General Fund and Utility Fund.

Proposed
2008-2009

Beginning Fund Balance -$                 

Revenues
Transfers-In 1,200,000        
Interest 6,000               

1,206,000        

Total Funds Available 1,206,000        

Expenses
  Equipment-General Fund 814,925           
  Equipment-Utility Fund 128,000           
Total Expenses 942,925           

Ending Fund Balance 263,075$         



Water Customer Deposits
Summary of Receipts and Expenses

Actual Projected Proposed
2006-2007 2007-2008 2008-2008

Beginning Fund Balance 186,429$             214,007               234,007               

Receipts
  Interest Income 27,578                 20,000                 15,000                 

Total Funds Available 214,007               234,007               249,007               

Expenses
  Miscellaneous -                           -                           -                           

Ending Fund Balance 214,007$            234,007$            249,007$            

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Water & Sewer Pro Rata Fund
Summary of Receipts and Expenses

Actual Projected Proposed
2006-2007 2007-2008 2008-2009

Beginning Fund Balance 153,013$             161,202$             167,702$             

Receipts
  Interest Income 8,189                   6,000                   4,500                   
  Pro Rata Fees -                           5,500                   5,000                   
Total Receipts 8,189                   11,500                 9,500                   

Total Funds Available 161,202               172,702               177,202               

Expenses
Miscellaneous -                           5,000                   10,000                 

Ending Fund Balance 161,202$             167,702$             167,202$             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TRANSFERS SCHEDULE
Expense Revenue
TRANSFER FROM TRANSFER TO

FUND DETAILS Debit Credit

100 From fund 600
From fund 700 5% franchise, admin cost 1,696,732.00$      
From fund 790, dept 243, 244,  245 615,762.00$         

100 To fund 600 for group health 766,283.00$               
To fund 630 60,000.00$                 
To fund 660 1,000,000.00$            

225 From fund 320 500,000.00$               

310 From fund 460 115,986.00$         

320 To fund 225 500,000.00$         

420 From fund 460 45,000.00$           

460 To fund 310 and 420 160,986.00$               

600 From fund 100 766,283.00$         
From fund 700 172,531.00$         
From fund 790 61,187.00$           

630 From Fund 100 60,000.00$           

660 From fund 100 1,000,000.00$      
From fund 770 200,000.00$         

700 To fund 600 for group health 172,531.00$               
To fund 100 5% franchise, admin cost 1,696,732.00$            

770 To fund 660 200,000.00$               

790 To fund 100 5% franchise, admin cost 201,281.00$               
790 To fund 100 5% franchise, admin cost 377,385.00$               
790 To fund 100 5% franchise, admin cost 37,096.00$                 
790 To fund 600 for group health 61,187.00$                 

TOTALS 5,233,481.00$           5,233,481.00$      

BUDGETED FY08/09

 
 
 
 
 



 
City of Sherman, Texas
Bonded Debt as of 7/31/2008

Fiscal Yr Coupon Principal Interest TOTAL Coupon Principal Interest TOTAL

2009 5.75% 35,000.00            2,861.25      37,861.25         4.44% 125,000.00        116,106.00        241,106.00         
2010 5.30% 35,000.00            927.50         35,927.50         4.44% 130,000.00        110,556.00        240,556.00         
2011 -                    4.44% 135,000.00        104,784.00        239,784.00         
2012 -                    4.44% 140,000.00        98,790.00          238,790.00         
2013 -                    4.44% 150,000.00        92,574.00          242,574.00         
2014 -                    4.44% 155,000.00        85,914.00          240,914.00         
2015 -                    4.44% 160,000.00        79,032.00          239,032.00         
2016 -                    4.44% 170,000.00        71,928.00          241,928.00         
2017 -                    4.44% 180,000.00        64,380.00          244,380.00         
2018 -                    4.44% 185,000.00        56,388.00          241,388.00         
2019 -                    4.44% 195,000.00        48,174.00          243,174.00         
2020 -                    4.44% 205,000.00        39,516.00          244,516.00         
2021 -                    4.44% 215,000.00        30,414.00          245,414.00         
2022 -                    4.44% 230,000.00        20,868.00          250,868.00         
2023 -                    4.44% 240,000.00        10,656.00          250,656.00         
2024 -                    -                     
2025 -                    -                     
2026 -                    -                     
2027 -                    -                     
2028 -                    -                     
2029 -                    -                     
2030 -                    -                     

70,000.00            3,788.75      73,788.75         2,615,000.00     1,030,080.00     3,645,080.00      

(1) These bonds were issued in 2000 to provide funding for Auditorium/Ballroom restoration.  Debt service is financed through combination property tax and Hotel Motel tax revenues
These bonds were refinanced in 2006 (see 2006 Series GO Refunding).

(2) These bonds were issued in 2004 to provide funding for infrastructure development for Sherman Town Center.  Debt service is financed through tax increment property tax revenu

(3) These bonds were issued in 2006 to partially refund the 2000 Series Auditorium/Ballroom restoration bonds.

(4) These bonds were issued in 2008 to provide funding for various street and parks projects.

2000 Series, Certificates of Obligation

$2,840,000

2004 Series TIF Zone#1, Certificates of Obligation

(1) (2)

Combination Tax & Hotel Occupancy Tax Revenue Combination Tax & Tax Increment Revenue
$1,700,000

 
 
 



City of Sherman, Texas
Bonded Debt as of 7/31/2008

Fiscal Yr Coupon Principal Interest TOTAL Coupon Principal Interest TOTAL

2009 3.50% 15,000.00         63,125.00      78,125.00         243,344.44      243,344.44          
2010 3.50% 15,000.00         62,600.00      77,600.00         3.62% 175,000.00         177,832.50      352,832.50          
2011 3.50% 55,000.00         61,375.00      116,375.00       3.62% 185,000.00         171,316.50      356,316.50          
2012 3.50% 55,000.00         59,450.00      114,450.00       3.62% 190,000.00         164,529.00      354,529.00          
2013 3.50% 60,000.00         57,437.50      117,437.50       3.62% 200,000.00         157,470.00      357,470.00          
2014 3.50% 55,000.00         55,425.00      110,425.00       3.62% 210,000.00         150,049.00      360,049.00          
2015 3.75% 60,000.00         53,337.50      113,337.50       3.62% 215,000.00         142,356.50      357,356.50          
2016 3.75% 60,000.00         51,087.50      111,087.50       3.62% 225,000.00         134,392.50      359,392.50          
2017 3.75% 65,000.00         48,743.75      113,743.75       3.62% 235,000.00         126,066.50      361,066.50          
2018 3.75% 70,000.00         46,212.50      116,212.50       3.62% 245,000.00         117,378.50      362,378.50          
2019 4.00% 70,000.00         43,500.00      113,500.00       3.62% 255,000.00         108,328.50      363,328.50          
2020 4.00% 75,000.00         40,600.00      115,600.00       3.62% 265,000.00         98,916.50        363,916.50          
2021 4.00% 80,000.00         37,500.00      117,500.00       3.62% 280,000.00         89,052.00        369,052.00          
2022 4.00% 80,000.00         34,300.00      114,300.00       3.62% 290,000.00         78,735.00        368,735.00          
2023 4.00% 85,000.00         31,000.00      116,000.00       3.62% 305,000.00         67,965.50        372,965.50          
2024 4.00% 85,000.00         27,600.00      112,600.00       3.62% 315,000.00         56,743.50        371,743.50          
2025 4.25% 85,000.00         24,093.75      109,093.75       3.62% 330,000.00         45,069.00        375,069.00          
2026 4.25% 95,000.00         20,268.75      115,268.75       3.62% 345,000.00         32,851.50        377,851.50          
2027 4.25% 100,000.00       16,125.00      116,125.00       3.62% 360,000.00         20,091.00        380,091.00          
2028 4.375% 100,000.00       11,812.50      111,812.50       3.62% 375,000.00         6,787.50          381,787.50          
2029 4.375% 105,000.00       7,328.13        112,328.13       -                     -                       
2030 4.375% 115,000.00       2,515.63        117,515.63       -                     -                       

1,585,000.00    855,437.51    2,440,437.51    5,000,000.00      2,189,275.44   7,189,275.44       

(1) These bonds were issued in 2000 to provide funding for Auditorium/Ballroom restoration.  Debt service is financed through combination property tax and Hotel Motel tax revenues.   
These bonds were refinanced in 2006 (see 2006 Series GO Refunding).

(2) These bonds were issued in 2004 to provide funding for infrastructure development for Sherman Town Center.  Debt service is financed through tax increment property tax revenues.

(3) These bonds were issued in 2006 to partially refund the 2000 Series Auditorium/Ballroom restoration bonds.

(4) These bonds were issued in 2008 to provide funding for various street and parks projects.

General Obligation Refunding, Series 2006 Revenue Certificates of Obligation, Series 2008
$1,605,000 Tax and Waterworks and Sewer System

$5,000,000
(3) (4)

 
 
 
 
 
 



 
  

City of Sherman
Property Tax Historical Summary

Estimated
Taxable Tax Total

Fiscal Value Levy Collections
Year (in 000) (in 000) (in 000)

2003 1,474,063$         5,896$         5,846$         
2004 1,514,256$         6,057$         5,921$         
2005 1,557,228$         6,229$         6,258$         
2006 1,767,235$         7,069$         6,802$         
2007 1,894,959$         7,580$         7,288$         

2008 (est) 1,950,000$         7,800$         7,593$          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. B.5 
 

CONSENT AGENDA 
Asterisked (*) items are considered to be routine and will be enacted in one motion 

without discussion unless a Council Member or a citizen requests a specific item 
be discussed and voted on separately 

 
 
C.2 * RESOLUTION NO. 5252 

Adopting an Investment Policy for the City of Sherman 
 
C.3 * RESOLUTION NO. 5253 

Authorizing Execution of Agreements with the Sherman Housing Authority, the Texoma 
Area Paratransit System, Inc., the Grayson County Crisis Center, the Child & Family 
Guidance Center of Texoma, the North Texas Youth Connection, and the Boys & Girls 
Club, Inc. for the Use of Community Development Block Grant Funds 

 
C.4 * RESOLUTION NO. 5254 

Authorizing Execution of an Interlocal Cooperation Contract with the Texas Department 
of Public Safety in Relation to the Sherman Police Department’s Breath Testing and 
Laboratory Alcohol and Drug Testing Program 

 
C.5 * RESOLUTION NO. 5255 

Awarding a Bid to and Authorizing Execution of a Contract with Legacy Contracting, 
L.P. for the Replacement of Screw Lift Pumps at the Wastewater Treatment Plant 

 
C.6 * RESOLUTION NO. 5256 

Authorizing Execution of a Development Agreement with TexLanDev-Austin Landing, 
L.P. for the Construction of Public Facilities in the Austin Landing Phase Two 
Development to the City of Sherman 

 
C.7 * RESOLUTION NO. 5257 

Awarding a Bid to and Authorizing Execution of a Contract of Sale with W. Douglas 
Distributing, Ltd. d/b/a Douglas Distributing for an Annual Supply of Gasoline, Diesel 
and Bio-Diesel Fuel 

 
D.1 * CHANGE ORDER NO. 1 

Harrison Avenue Storm Drain Replacement; Lynn Vessels Construction, LLC; $969.99, 
Increase 
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D.2 * CHANGE ORDER NO. 1 
2007-2008 Street Mill and Overlay Program; R.K. Hall Construction, Ltd.; $46,709.00, 
Increase 

 
D.4 * OTHER BUSINESS 

Consider Request of the Sherman Arts Festival Committee to Temporarily Close Certain 
Streets, Suspend Parking Time Limits, and Use Certain City Facilities and Services for 
the 26th Annual Sherman Arts Festival on Saturday, September 20, 2008 

 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.1 
 

RESOLUTION NO. 5251 
Approving and Adopting a Five-Year Capital Improvement Program 

for the City of Sherman, Texas 
  
 
Issue 
To approve and adopt the City of Sherman’s Capital Improvement Program 2008-2013 
 
Background 
Article V, Section 10 of the City Charter requires that the City Council, by resolution, adopt a 
capital program.  As required, before consideration of the resolution, the City published a 
summary of the program and gave notice of a public hearing in a newspaper of general 
circulation in the City.  
 
Origination 
Department 119, Engineering Services 
 
Financial Consideration 
2008-2013 Funding: 
General Fund $25,990,000 
Utility Fund $44,675,000 
Total Funding for 2008-2013 $70,665,000 
 
Staff Recommendation 
The staff recommends approval of this item following the public hearing being conducted under 
Item B.1 on this agenda. 
 
Attachments 
Resolution No. 5251 
Five-Year Capital Improvement Program 
        
 
 
 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Director of Utilities & Engineering George Olson, City Manager 
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RESOLUTION NO. 5251 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, APPROVING AND ADOPTING A FIVE-YEAR 
CAPITAL IMPROVEMENT PROGRAM FOR THE CITY OF SHERMAN, 
TEXAS; PROVIDING FOR AN EFFECTIVE DATE; FINDING AND 
DETERMINING THAT THE MEETING AT WHICH THIS 
RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED 
BY LAW. 
 

 WHEREAS, the City Council is charged with providing a five-year capital 
improvement program for the City of Sherman, pursuant to Article V of the Charter of said City; 
and; 
 
 WHEREAS, the City Manager has provided to the City Council such a program in a 
timely fashion; and 
 
 WHEREAS, the City Council met to review said plan on September 2, 2008 at a regular 
City Council meeting; 
 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the Five-Year Capital Improvement Program, attached hereto as 
Exhibit “A” and incorporated herein for all intents and purposes, be and the same is hereby in all 
things approved and adopted as the Capital Improvement Program of the City of Sherman, 
Texas. 
 
 SECTION 2. That the effective date of this resolution shall be the 2nd day of September, 
2008. 

 
 SECTION 3. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 



 
  

ATTEST: 
 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
BY: ___________________________________ 

DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 
  

 



 
  



 
  

 



 
  

 



 
  

 



 
  

 



 
  

 



 
  



 
  



 
  

 
 



 
  

 
 



 
  

 
 
 



 
  

 
 



 
  

 
 
 



 
  

 
 
 



 
  

 
 
 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.2 
 

* RESOLUTION NO. 5252 
Adopting an Investment Policy for the City of Sherman 

  
 
Issue 
Obtaining Council approval for revisions to the City of Sherman’s Investment Policy (Policy) 
 
Background 
By law, at least annually, the Council must review and adopt an investment policy that governs 
the investing of public funds by the City.  The most recent revision to the Policy was in August 
2007.  The changes to the policy are administrative in nature and are relatively minor.  The one 
substantive change is to add a Federal Home Loan Bank (FHLB) letter of credit as an acceptable 
form of collateral securing the City’s bank deposits.  The Investment Committee has reviewed 
and approved the proposed changes to the Policy. 
 
Origination 
Finance Department 
 
Financial Consideration 
There is no cost associated with changing the Policy. 
 
Committee Recommendation 
It is recommended that the Council approve the Policy as presented. 
 
Alternatives 
The Council could offer alternative changes to those recommended by the staff and the 
Investment Committee. 
 
Attachments 
Resolution No. 5252 adopting the Policy 
Memo to Investment Committee 
Investment Policy 
        
 
 
 
 
 
Prepared by:                Approved by: 
Robby Hefton, Assistant City Manager/CFO           George Olson, City Manager 
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RESOLUTION NO.  5252 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, ADOPTING AN INVESTMENT POLICY FOR THE 
CITY OF SHERMAN; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 
 
WHEREAS, Chapter 2256 of the Texas Government Code, requires that all municipal 

investments shall be made in accordance with written policies approved by the governing body; 
and 

 
WHEREAS, the investment policies must address liquidity, diversification, safety of 

principal, yield, maturity, and quality and capability of investment management; and 
 
WHEREAS, the City of Sherman Investment Committee has proposed an investment 

policy which meets these goals; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SHERMAN, TEXAS: 
 
 SECTION 1. That all prior investment policies of the City of Sherman are hereby 
revoked in their entirety. 
 
 SECTION 2. That the City of Sherman Investment Policy, attached hereto and made a 
part hereof for all purposes, is hereby adopted and shall now and hereafter govern the investment 
activity of the City of Sherman.  

 
 SECTION 3. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
ATTEST: 
 
BY: _______________________________ BY: ______________________________ 

LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
__________________________________________  
DOREEN E. MCGOOKEY, CITY ATTORNEY 





 
  

CITY OF SHERMAN 
INVESTMENT POLICY 

September 2, 2008 
  
 
1.0 Policy: 
 
It is the policy of the City of Sherman, Texas to invest public funds in a manner which will 
provide the safest and most liquid opportunity with the highest investment return while meeting 
the daily cash flow demands of the City and conforming to the statutes governing the investment 
of public funds.  This policy serves to satisfy the statutory requirements of defining and adopting 
a formal investment policy.  The policy and strategy shall be reviewed by the Investment 
Committee and the City Council annually.  Any modifications will be formally approved by the 
City Council.  This investment policy, as approved, is in compliance with the provisions of the 
Public Funds Investment Act of the Texas Government Code Chapter 2256 (PFIA).  
 
 
2.0 Scope: 
 
This policy applies to all aspects of investing the financial assets of the City.  These funds are 
accounted for in the City’s Comprehensive Annual Financial Report and include: General Fund, 
Special Revenue Funds, Debt Service Funds, Capital Project Funds, Enterprise Funds, Trust and 
Agency Funds, and any new fund created by legislative body, unless specifically exempted or 
excluded.  All funds will be pooled for investment purposes.  The strategy developed for this 
pooled fund group will address the varying needs, goals, and objectives of each fund.    
 
This policy shall not govern funds which are managed under separate investment programs in 
accordance with Section 2256.004 of the Public Fund investment act.  Such funds currently 
include Retirement/Pension Fund and Deferred Compensation Fund. 
 
2.1 Perpetual Care Cemetery and Mausoleum Fund: This fund is governed by a trustee 
agreement and the provisions of Sections 712.021 - 712.029 of the Health and Safety Code.  The 
investment decisions are the responsibility of the trustee.  Therefore, this fund is excluded from 
this investment policy. 
 
2.2 Deferred Compensation: The City's deferred compensation plan qualifies under Internal 
Revenue Service Section 457 and, therefore, is exempt from the Public Funds Investment Act 
and this policy. 
 
2.3 Bond Proceeds: Funds received from the sale of general obligation bonds or certificates of 
obligation will be segregated and will be invested under a separate strategy. 
 
 
3.0 Objectives: 
 
The following are the primary investment objectives of the City of Sherman, in order of priority: 
 



 
  

3.1 Safety: Safety of principal is the foremost objective of the City of Sherman’s investment 
policy.  Safety is defined as the undiminished return of the principal of the City’s investments 
and deposits.  Investment officers must have an adequate understanding of the suitability of 
individual investment instruments in light of the City’s financial needs.  This understanding is 
gained through experience of the investment officers and through training designed to increase 
the expertise of the investment officers. 
 
3.2 Liquidity: Liquidity is important to insure sufficient cash to meet all operating requirements.  
A liquid investment is one that can be easily and quickly converted into cash without a 
substantial loss of value. 
 
3.3 Yield: For the City of Sherman, the yield objective is secondary to those of safety and 
liquidity.  Yield is defined as the rate of annual income return on an investment, expressed as a 
percentage.  The six-month U.S. Treasury Bill will be used as a prudent yield target. 
 
 
4.0 Standards of Care: 
 
Persons who act in good faith and in compliance with this policy shall be relieved of any 
personal liability arising from the investment activities of the City of Sherman. 
 
4.1 Prudence:  Investments shall be made with judgment and care, under prevailing 
circumstances, that a person of prudence, discretion, and intelligence would exercise in the 
management of the persons’ own affairs, not for speculation, but for investment, considering the 
probable safety of capital and the probable income to be derived.   
 
In determining whether an investment officer has exercised prudence with respect to an 
investment decision, the determination shall be made taking into consideration: (1) the 
investment of all funds under the City’s control, over which the officer had responsibility rather 
than a consideration as to the prudence of a single investment; and (2) whether the investment 
decision was consistent with this written investment policy of the City of Sherman. 
 
4.2 Ethics:  Investment officers shall refrain from any activity that conflicts, or appears to 
conflict, with the officer’s proper execution of the investment program or which could impair the 
officer’s ability to make impartial investment decisions.   
 
4.3 Conflicts of Interest: Officers and employees involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution of investment 
programs, or which could impair their ability to make impartial investment decisions.  
Employees and investment officers shall disclose to the Texas Ethics Commission and the City 
Manager, and the City Manager discloses to the City Council if: 
 

a) The officer has a personal business relationship with a business organization offering to 
engage in an investment transaction with the City; or 

b) The officer is related within the second degree by affinity of consanguinity, as 
determined under Chapter 573 of the Texas Government Code, to an individual seeking 
to transact investment business with the City. 



 
  

4.4 Delegation of Authority:  As originally granted by Resolution 3230, dated September 11, 
1995, and modified by Resolution on September 2, 2008 the daily operation and management of 
the City of Sherman’s investments are the responsibility of the following persons: 
 

a) Investment Officers: The City Manager shall name two investment officers from among 
the employees with the following job titles:  City Manager, Assistant City Manager/Chief 
Financial Officer (CFO), and Controller.  The investment officers are authorized to 
deposit, withdraw, invest, transfer, or manage in any other manner funds of the City of 
Sherman. 

 
b) Investment Committee: The Investment Committee shall consist of the City Manager 

and two members of the City Council as appointed by the Council.  The committee shall 
provide guidance on investment matters.  Also, the committee shall approve the list of 
approved brokers and dealers annually. 

 
c) Other Investment Authorizations: The Accounting Assistant, Accountant and Chief 

Accountant are also authorized to deposit funds into the bank depository. 
 
4.5 Quality and Capability of Investment Management: Recognizing that the investment 
officers of the City have many other duties and that they may lack formal education in investing, 
this policy allows the City to use only the more basic and easily understood types of investments 
available to local governments. 
 
4.6 Training of Investment Officers: All investment officers of the City shall attend an 
investment training session not less than once in a two-year period and receive not less than ten 
hours of instruction from an independent source approved by the City Council or the Investment 
Committee.   
 
 
5.0 Strategies: 
 
The investment strategy is the logical product of the investment objectives.  As such, it 
emphasizes low credit risk, diversification, and the management of maturities.  The strategy also 
takes into account the expertise and time constraints of the investment officers.  The allowable 
investments listed in Section 7 of this policy reflect the avoidance of credit risk.  Diversification 
refers to dividing investments among a variety of securities offering independent returns.  This 
strategy uses investment pools to achieve diversification.  The management of maturities refers 
to structuring the maturity dates of the direct investments so that, while funds are initially 
invested for a longer period of time, some investments mature at regularly-recurring intervals. 
 
A basic strategy governs the investment of all funds under this policy.  A separate strategy 
applies to the investment of bond proceeds. 
 
5.1 Depository Bank: Funds at the depository bank are to be managed to a level that minimizes 
the cost of the relationship to the City.  In instances where the depository contract allows for the 
payment of fees by maintaining balances at the depository, every effort is to be made to 
minimize the amount of money held at the depository in excess of that needed to compensate the 



 
  

bank for its services.  Concerns about safety are to be addressed by the pledging requirements of 
the depository, in accordance with state law. This strategy specifies that sufficient funds to 
support daily operations are maintained in the depository bank, but that any funds in excess of 
that be held to a minimum. 
 
5.2 Investment Pools: An investment pool is an entity created to invest public funds jointly on 
behalf of the entities that participate in the pool and whose investment objectives in order of 
priority are safety, liquidity, and yield.  Funds are usually available from investment pools on a 
next day basis, meaning the pools have a high degree of liquidity.  Because of the size and 
expertise of their staffs, investment pools are able to prudently invest in a variety of the 
investment types allowed by state law.  In this manner, investment pools achieve diversification.  
The strategy of the City of Sherman calls for the use of investment pools as a primary source of 
diversification and a supplemental source of liquidity.  Funds that may be needed on a short-term 
basis but that are in excess of the amount maintained at the depository bank are available for 
deposit in investment pools. 
 
5.3 Direct Investments: The City of Sherman purchases securities of the U.S. Treasury and U.S. 
Agencies in the secondary market.  For purposes of this policy, the term "U. S. Agencies" shall 
refer to obligations of agencies or instrumentalities of the United States.  The majority of the 
direct investments have a remaining maturity of two years or less.  The City employs a laddered 
maturity strategy for these instruments.  With that method, some investments reach maturity at 
regularly-recurring intervals, enhancing liquidity.  However, the yields are those of two year 
investments rather than securities having a single month to maturity, enhancing yield.  The 
investment officers must give consideration to the over-all liquidity of the portfolio before 
making a direct investment.  Additionally, the City occasionally purchases a U. S. Treasury or 
Agency security with maturities as long as five years. See Section 5.5 below.  
 
5.4 Hold until Maturity: The strategy of the City is to maintain enough liquidity in its portfolio 
that it never needs to sell a security.  This will protect the principal of the investment against 
market risk.  Should it become necessary to sell a security prior to maturity, the prior written 
consent of the City Manager must be obtained.  
 
5.5 Investment of Reserve Funds: Up to one-third of the funds held in reserve are available for 
investment in Treasury or Agency securities with remaining maturities up to five years. 
 
5.6 Separate Strategy for Bond Proceeds: Proceeds from the sale of general obligation bonds 
or certificates of obligation will be segregated from the other investments of the City. The basic 
intent is to match the availability of funds to the cash requirements of the capital projects.  
Therefore, the maturity limits of Section 9.0 do not apply.  The following investments are 
available for this strategy: treasury securities, demand deposits, time deposits, and investment 
pools.  Ten percent of anticipated costs of the projects must be kept in demand deposits or pooled 
investments to cover unanticipated cash demands.  The remaining proceeds are to be invested so 
as to match anticipated demands for cash.  Except for the requirement for demand deposits or 
investment pools above, there is no restriction on the percentage of the bond proceeds that may 
be invested in any authorized investment vehicle.  
 
 



 
  

6.0 Authorized Financial Dealers and Institutions: 
 
6.1 Approved List of Investment Service Providers: All banking services will be governed by 
the depository contract.  In addition, the Director of Finance Chief Financial Officer shall 
maintain a list of security brokers, dealers, and investment pools that are authorized by the 
Investment Committee and the City Council.  To be eligible to be approved to do business with 
the City of Sherman, a seller of securities must be a primary dealer, a regional dealer that 
qualifies under SEC Rule 15C3-1, or regulated by Federal banking authorities.  To be eligible to 
be approved to do business with the City of Sherman, an investment pool must meet all the 
requirements of State law.  More details on investment pool qualifications are listed in Section 
9.5.  Annually, the Investment Committee must review, revise and adopt a list of qualified 
brokers that are authorized to engage in investment transactions with the City. 
 
6.2 Acknowledgment of Investment Policy: A written copy of this investment policy shall be 
presented to any person or firm seeking to sell to the City any investment. An authorized 
representative of the business organization seeking to sell an investment shall execute a written 
instrument substantially to the effect that the registered principal has: (1) received and 
thoroughly reviewed the City’s investment policy; and (2) acknowledged that the organization 
has implemented reasonable procedures and controls in an effort to preclude imprudent 
investment activities arising out of investment transactions conducted between the City and the 
organization.  The City’s investment officers are expressly prohibited from buying any security 
from a person or firm which has not delivered a document that complies with the requirements of 
this section of the investment policy to the City. 
 
 
7.0 Authorized Investments, Including Diversification Limits and Maximum Maturities:  
 
Following is a list of investments that are authorized by this policy for inclusion in the City of 
Sherman’s portfolio of investments.  Also shown are the limits on the amount of that type of 
security that can be held, expressed as a percentage of the entire City portfolio.  Also, the 
maximum maturity that is allowable for each type of security is specified. 
 
7.1 Demand Deposits at Depository Bank: Governed by the depository contract and provisions 
of State law, collateralized demand deposits at the depository bank have unsurpassed liquidity 
and safety but do not usually provide the highest yield.  By definition their maturity is 
immediate.  One hundred percent (100%) of the City’s portfolio may be maintained in properly 
collateralized demand deposits at the depository bank. 
 
7.2 Time Deposits at Depository Bank: Certificates of Deposit at the depository bank are 
authorized if they are guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor and are collateralized by obligations that are allowable under state law.  The maximum 
authorized length of maturity for certificates of deposit is five years. The target investment level 
is twenty-five percent (25%), and the portfolio cap is thirty percent (30%). The target investment 
level is that level of investment, expressed as a percentage of the total portfolio, which the City 
should strive not to exceed.  The portfolio cap is that level of investment, also expressed as a 
percentage of the total portfolio, which the City must not exceed.  
 



 
  

7.3 Obligations of the United States Treasury: United States Treasury Bills, Notes and Bonds 
are authorized investments of the City of Sherman.  For purposes of direct investment by the 
City, the maximum length of remaining maturity is five years.  The target investment level is 
eighty percent (80%), and the portfolio cap is eighty-five percent (85%).  For purposes of 
collateral against the City’s deposits, the maximum length of remaining maturity may be fifteen 
years, as long as the total market value of the securities pledged against the City’s deposits 
always exceeds those deposits. 
 
7.4 Obligations of Agencies or Instrumentalities of the United States: United States Agency 
securities are authorized investments of the City provided that they are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of the United States or its 
respective agencies and instrumentalities.  For purposes of direct investment by the City, the 
maximum length of remaining maturity is five years.  The target investment level is forty-five 
percent (45%) and the portfolio cap is fifty percent (50%).  For purposes of collateral against the 
City’s deposits, the maximum length of remaining maturity may be fifteen years, as long as the 
total market value of the securities pledged against the City’s deposits always exceeds those 
deposits. 
 
7.5 Investment Pools: Public funds investment pools which have been created to function as a 
money market mutual fund are authorized investments of the City provided that they meet the 
following criteria: (1) they are continuously rated no lower than AAA or AAA-m or at an 
equivalent rating by at least one nationally recognized rating service; (2) they mark their 
portfolio to market daily; (3) they maintain a stable net asset value of no less than .995 and no 
more than 1.005; (4) they limit their investments to those allowable to local governments by state 
law; and, (5) they meet or exceed the initial and monthly disclosure requirements of applicable 
state law.  The target investment level and portfolio cap are forty-five percent (45%) and fifty 
percent (50%), respectively.  Deposits in investment pools that contain commercial paper are not 
authorized. 
 
7.6 Repurchase Agreements; Bankers’ Acceptances: These investment options are authorized 
for the City of Sherman only to the extent that they are contained in the portfolios of approved 
public funds investment pools in which the City invests.  The direct investment in repurchase 
agreements, and bankers’ acceptances by the City of Sherman is not authorized.  However, 
indirect investment in repurchase agreements by the City’s depository under a sweep 
arrangement is allowable for purposes of this policy. 
 
 
8.0 Prohibited Securities: 
 
8.1 Allowed by State Law but Prohibited by This Policy: The following instruments are 
eligible for investment by local governments according to state law, but have been intentionally 
prohibited for the City by this policy: collateralized mortgage obligations; mutual funds; 
commercial paper; and investment pools except those pools which are created to function as 
money market mutual funds.  This prohibition is in view of the time constraints on and the 
expertise level of the investment officers.   
 
8.2 Expressly Prohibited by State Law and This Policy: The following securities are expressly 
prohibited by state law and this policy: (1) obligations whose payment represents the coupon 
payments on the outstanding principal balance of the underlying mortgage-backed security 



 
  

collateral and pays no principal; (2) obligations whose payment represents the principal stream 
of cash flow from the underlying mortgage-backed security collateral and bears no interest; (3) 
collateralized mortgage obligations that have a stated final maturity date of greater than 10 years; 
and (4) collateralized mortgage obligations the interest rate of which is determined by an index 
that adjust opposite to the changes in a market index (inverse floaters). 
 
 
9.0 Limits on Maturity of Entire Portfolio: 
 
The following limits on the maturities of investments apply to the entire City portfolio, except 
for the bond proceeds.  The funds on deposit at the bank depository are included in the 
calculation of these percentages:  
Available within 1 month   At least 25% of the portfolio 
Available within 3 months   At least 33% of the portfolio 
Available within 6 months   At least 45% of the portfolio 
Available within 1 year   At least 60% of the portfolio 
Available within 2 years   At least 70% of the portfolio  
Available within 3 years   At least 80% of the portfolio 
Available within 4 years   At least 90% of the portfolio 
Available within 5 years   100% of the portfolio 
 
For the City portfolio, excluding any bond proceeds, the maximum average dollar-weighted 
maturity shall be 500 days. 
 
 
10.0 Collateralization: 
 
In accordance with state law and the depository contract, all demand deposits and all time 
deposits will be collateralized by the pledging of investment securities or by letters of credit from 
Federal Home Loan Bank.  If securities are used as collateral, the CFO or his designee must 
approve the security prior to its pledging.  Pledged securities shall always be held by a third party 
and evidenced by a current safekeeping receipt. 
 
 
11.0 Safekeeping: 
 
All investment transactions, other than those with investment pools, shall be conducted on a 
delivery-versus-payment basis.  Securities shall be held by a third party custodian and evidenced 
by current safekeeping receipts. 
 
 
12.0 Internal Control: 
 
The CFO shall establish a system of internal controls designed to prevent the loss of public funds 
due to fraud, error, misrepresentation, unanticipated market changes, or imprudent actions.  The 
system shall contain, but is not limited to, the following items: 
 
 



 
  

12.1 Competitive Bids: To purchase a direct investment, the CFO or his designee shall seek at 
least three bids from firms listed on the approved list of brokers and dealers.  Bids shall be in 
writing and may be delivered to the City in person or via electronic facsimile.  The award shall 
be on the basis of the highest yield to the City.  Records of the bids and award shall be 
maintained by the CFO’s office, or the office of his designee. 
 
12.2 Delivery-Versus-Payment: The safekeeping agent must receive all investments, other than 
investment pool funds, before funds are released for their purchase. 
 
12.3 Compliance Audit: In conjunction with its annual financial audit, the City shall require a 
compliance audit of management controls on investments and adherence to this policy. 
 
12.4 Daily Collateral Comparison: Each business day, the market value of the collateral 
pledged against the funds maintained at the bank depository shall be compared to the amount of 
those deposits.  If the total funds in the depository approach the market value of the collateral, 
the CFO shall take appropriate action.  Records of this comparison shall be maintained in the 
CFO’s office, or the office of his designee. 
 
12.5 Other Components: Other sections of this policy contain aspects of internal control 
procedures.  These include holding securities until maturity, providing adequate training for all 
investment officers, requiring vendors to meet minimum qualifications before selling securities 
to the City, disclosing personal or business relationships between investment officers and 
vendors, and regular reporting of investments to the City Council. 
 
 
13.0 Valuation: 
 
The market value of each investment in the City’s portfolio will be calculated quarterly, on the 
following basis: 
 
13.1 Bank Deposits: Bank deposits are denominated in cash and, therefore, their face value and 
market value are identical.  Deposit levels will be monitored daily via telephone or electronic 
means and confirmed on the monthly bank statement. 
 
13.2 Investment Pools: Monthly statements are received from the investment pools which show 
the amount on deposit and the market value of the pool as a percentage of the book value.  The 
market value of the investment pools will be the product of these two figures. 
 
13.3 Treasury Notes: The market value of Treasury Notes will be calculated as the product of 
the face value of the Note and the bid price for that Note as quoted in the Wall Street Journal, or 
will be obtained from the City’s third-party securities custodian. 
 
13.4 Treasury Bills: The market value of Treasury Bills will be the face value of the Bill 
discounted at the bid yield as quoted in the Wall Street Journal for the appropriate number of 
days, or will be obtained from the City’s third-party securities custodian. 
 
 



 
  

13.5 Agencies: For Agency securities listed in the Wall Street Journal, the valuation method will 
be the same as those of the Treasury securities.  For those not listed, the market value The market 
value of Agency securities will be obtained from the City’s third-party securities custodian. 
 
 
14.0 Performance Standards: 
 
For each of the City’s investment objectives, following are the performance standards: 
 
14.1 Safety: All investment principal is maintained. 
 
14.2 Liquidity: Sufficient cash is maintained or can be generated to pay all current obligations 
without selling direct securities or incurring loss of principal. 
 
14.3 Yield: Yield on the portfolio of City funds, excluding demand deposits at the bank 
depository, should approximate the Treasury Bill yield having similar weighted-average 
maturities. 
 
 
15.0 Reporting: 
 
No less than quarterly, the investment officers shall prepare, sign, and present to the City Council 
a report of the City’s investments.  The report must contain all the disclosures mandated by state 
law, including Section .023 of the PFIA, and must be prepared in compliance with generally 
accepted accounting principles. 
 
 
16.0 Investment Policy Adoption and Revision: 
 
The City Council shall adopt the written investment policy by resolution.  Annually the City 
Council shall review the investment policy and strategy.  Revisions to the policy shall be made 
by City Council resolution.    
 
 
 
 
 
 
 
 
 
 



 
  

APPENDIX A 
 

GLOSSARY OF COMMON TREASURY TERMINOLOGY 
 
 

Agencies:  Federal agency securities. 
 
Amortized cost: Cost of investments 
adjusted for amortized premiums and 
discounts. 
 
Asked:  The price offered for securities. 
 
Bid:  The price offered by a buyer of 
securities. 
 
Book value:  A term synonymous with 
amortized cost. 
 
Broker:  A broker brings buyers and 
sellers together for a commission paid by 
the initiator of the transaction or by both 
sides; he does not position.  In the 
money market, brokers are active in 
markets in which banks buy and sell 
money and in interdealer markets. 
 
Certificate of Deposit (CD): A time 
deposit with a specific maturity 
evidenced by a certificate.  Large-
denomination CD's are typically 
negotiable. 
 
Collateral:  Securities, evidence of 
deposit or other property which a 
borrower pledges to secure repayment of 
a loan.  Also refers to securities pledged 
by a bank to secure deposits of public 
monies. 
 
Commercial Paper (CP): An unsecured 
short-term promissory note issued by 
corporations, with maturities ranging 
from 2-270 days. 
 
Coupon:  (a) the annual rate of interest 
that a bond's issuer promises to pay the 
bondholder on the bond's face value.  (b) 
A certificate attached to a bond 
evidencing interest due on a payment 
date. 
 
Credit Risk: The risk of loss of 
principal and interest due to a failure of 
the security or broker. 

 
Dealer:  A dealer, as opposed to a 
broker, acts as a principal in all 
transactions, buying and selling for his 
own account. 
 
Debenture:  A bond secured only by the 
general credit of the issuer. 
 
Delivery versus Payment: There are 
two methods of delivery of securities: 
delivery versus payment and delivery 
versus receipt (also called free).  
Delivery versus payment is delivery of 
securities with an exchange of money for 
the securities.  Delivery versus receipt is 
delivery of securities with an exchange 
of a signed receipt for the securities. 
 
Discount:  The difference between the 
cost price of a security and its value at 
maturity when quoted at lower than face 
value.  A security selling below original 
offering price shortly after sale also is 
considered to be at a discount. 
 
Discount Securities:  Non-interest 
bearing money market instruments that 
are issued at a discount and redeemed at 
maturity for full face value, e.g., U.S. 
Treasury bills. 
 
Diversification:  Dividing investment 
funds among a variety of securities 
offering independent returns. 
 
Federal Credit Agencies: Agencies of 
the Federal government set up to supply 
credit to various classes of institutions 
and individuals, e.g., S&L's, small 
business firms, students, farmers, farm 
cooperatives, and exporters. 
 
Federal Deposit Insurance 
Corporation (FDIC): A federal agency 
that insures bank deposits, currently up 
to $100,000 per deposit. 
 
Federal Funds Rate: The rate of 
interest at which Fed funds are traded.  



 
  

This rate is currently pegged by the 
Federal Reserve through open-market 
operations. 
 
Federal Home Loan Banks (FHLB): 
The institutions that regulate and lend 
savings and loan associations.  The 
Federal Home Loan Banks play a role 
analogous to that played by the Federal 
Reserve Banks vis-a-vis member 
commercial banks. 
 
Federal National Mortgage 
Association (FNMA): FNMA, like 
GNMA, was chartered under the Federal 
National Mortgage Association Act in 
1938.  FNMA is a federal corporation 
working under the auspices of the 
Department of Housing and Urban 
Development, H.U.D.  It is the largest 
single provider of residential mortgage 
funds in the United States.  Fannie Mae, 
as the corporation is called, is a private 
stockholder-owned corporation.  The 
corporation's purchases include a variety 
of adjustable mortgages and second 
loans in addition to fixed-rate mortgages.  
FNMA's securities are also highly liquid 
and are widely accepted.  FNMA 
assumes and guarantees that all security 
holders will receive timely payment of 
principal and interest. 
 
Federal Open Market Committee 
(FOMC): Consists of seven members of 
the Federal Reserve Board and five of 
the twelve Federal Reserve Bank 
Presidents.  The President of the New 
York Federal Reserve Bank is a 
permanent member while the other 
Presidents serve on a rotating basis.  The 
Committee periodically meets to set 
Federal reserve guidelines regarding 
purchases and sales of Government 
Securities in the open-market as a means 
of influencing the volume of bank credit 
and money. 
 
Federal Reserve System: The central 
bank of the United States created by 
Congress and consisting of a seven 
member Board of Governors in 
Washington, D.C. 12 regional banks and 
about 5,700 commercial banks that are 
members of the system. 

Government National Mortgage 
Association (GNMA or Ginnie Mae): 
Securities guaranteed by GNMA and 
issued by mortgage bankers, commercial 
banks, savings and loan associations, 
and other institutions.  Security holder is 
protected by full faith and credit of the 
U.S. Government, Ginnie Mae securities 
are backed by FHA, VA or FMHM 
mortgages.  The term pass-through is 
often used to describe Ginnie Maes. 
 
Laddered Portfolio:  Investment 
portfolio with securities in each maturity 
range (e.g. monthly) over a specified 
period of time. 
 
Liquidity:  A liquid asset is one that can 
be converted easily and rapidly into cash 
without a substantial loss of value.  In 
the money market, a security is said to 
be liquid if the spread between bid and 
asked prices is narrow and reasonable 
size can be done at those quotes.  
 
Local Government Investment Pool 
(LGIP): The aggregate of all funds from 
political subdivisions that are placed in 
custody for investment and 
reinvestment. 
 
Market Risk:  The risk that the market 
value and interest earnings of an 
investment or a portfolio will fall due to 
changes in general interest rates. 
 
Market Value: The price at which a 
security is trading and could presumably 
be purchased or sold. 
 
Master Repurchase Agreement: To 
protect investors, many public investors 
will request that repurchase agreements 
be preceded by a master repurchase 
agreement between the investor and the 
financial institution or dealer.  The 
master agreement should define the 
nature of the transaction, identify the 
relationship between the parties, 
establish normal practices regarding 
ownership and custody of the collateral 
securities during the term of the 
investment, provide remedies in the case 
of default by either party and clarify 
issues of ownership.  The master 



 
  

repurchase agreement protects the 
investor by eliminating the uncertainty 
of ownership and hence, allowing 
investors to liquidate collateral if a bank 
or dealer defaults during the term of the 
agreement. 
 
Maturity:  The date upon which the 
principal or stated value of an 
investment becomes due and payable. 
 
Money Market: The market in which 
short-term debt instruments (bills, 
commercial paper, bankers' acceptances, 
etc.) are issued and traded. 
 
Offer:  The price asked by a seller of 
securities. 
 
Open Market Operations: Purchases 
and sales of government and certain 
other securities in the open market by 
the New York Federal Reserve Bank as 
directed by the FOMC in order to 
influence the volume of money and 
credit in the economy.  Purchases inject 
reserves into the bank system and 
stimulate growth of money and credit; 
sales have the opposite effect.  Open 
market operations are the Federal 
Reserve's most important and most 
flexible monetary policy tool. 
 
Portfolio:  Collection of securities held 
by an investor. 
 
Primary Dealer: A group of 
government securities dealers that 
submit daily reports of market activity 
and positions and monthly financial 
statements to the Federal Reserve Bank 
of New York and are subject to its 
informal oversight.  Primary dealers 
include Securities and Exchange 
Commission (SEC) registered securities 
broker-dealers, banks and a few 
unregulated firms. 
 
Prudent Person Rule: An investment 
standard.  Investments shall be made 
with judgment and care, under 
circumstances then prevailing, which 
persons of prudence, discretion and 
intelligence exercise in the management 
of their own affairs, not for speculation, 

but for investment, considering the 
probable safety of their capital as well as 
the probable income to be derived. 
 
Qualified Public Depositories:  A 
financial institution which does not 
claim exemption from the payment of 
any sales or compensating use or ad 
valorem taxes under the laws of this 
state, which has segregated for the 
benefit of the commission eligible 
collateral having a value of not less than 
its maximum liability and which has 
been approved by the Public Deposit 
Protection Commission to hold public 
deposits. 
 
Rate of Return: The yield obtainable on 
a security based on its purchase price or 
its current market price.  This may be the 
amortized yield to maturity on a bond or 
the current income return. 
 
Repurchase Agreement (RP or 
REPO): A holder of securities sells 
these securities to an investor with an 
agreement to repurchase them at a fixed 
price on a fixed date.  The security 
"buyer" in effect lends the "seller" 
money for the period of the agreement, 
and the terms of the agreement are 
structured to compensate him for this.  
Dealers use RP extensively to finance 
their positions.  Exception:  When the 
Fed is said to be doing RP, it is lending 
money, that is, increasing bank reserves. 
 
Safekeeping:  A service to customers 
rendered by banks for a fee whereby 
securities and valuables of all types and 
descriptions are held in the bank's vaults 
for protection. 
 
Secondary Market: A market made for 
the purchase and sale of outstanding 
issues following the initial distribution. 
 
Securities & Exchange Commission: 
Agency created by Congress to protect 
investors in securities transactions by 
administering securities legislation. 
 
Treasury Bills: A non-interest bearing 
discount security issued by the U.S. 
Treasury to finance the national debt.  



 
  

Most bills are issued to mature in three 
months, six months or one year. 
 
Treasury Bonds: Long-term U.S. 
Treasury securities having initial 
maturities of more than ten years. 
 
Treasury Notes: Intermediate term 
coupon bearing U.S. Treasury securities 
having initial maturities from one to ten 
years. 
 
Unrealized Gains (Losses):  Increases 
(decreases) in the value of investments 
representing the difference between the 
amortized cost of the investments and 
their current market value. Increases 
(decreases) in value are caused primarily 
by changes in market interest rates 
subsequent to purchasing investments. 
 
Weighted Average Rate of Return: 
Rate of return calculated based on 
interest earnings and the length of actual 
holding for each individual security. 
 
Yield:  The rate of annual income return 
on an investment, expressed as a 
percentage.  (a) Income Yield is 
obtained by dividing the current dollar 
income by the current market price of 
the security.  (b) Net Yield or Yield to 
Maturity is the current income yield 
minus any premium above par or plus 
any discount from par in purchase price, 
with the adjustment spread over the 
period from the date of purchase to the 
date of maturity of the bond. 
 
Yield:  The rate of annual income return 
on investment, expressed as a 
percentage.               



 
  

   
APPENDIX B 

 
APPROVED LIST OF BROKER/DEALERS 

 
Bank of Texas/BOSC, Inc. 
Sherman, TX 
 
JPMorgan Securities, Inc. 
Dallas, TX 
 
First Southwest Company 
Dallas, TX 
 
First Tennessee Financial Bank 
Dallas, TX 
 
Merrill Lynch Pierce Fenner & Smith, Inc. 
Dallas, TX 
 
SAMCO Capital Markets 
Dallas, TX 
 
Southwest Securities 
Dallas, TX 
 
MBIA Municipal Investors Service Corp. 
Armonk, NY 
 
TexPool Participant Services 
Dallas, TX 
 
TexStar Participant Services 
Dallas, TX 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.3 
 

* RESOLUTION NO. 5253 
Authorizing Execution of Agreements with the Sherman Housing Authority, 

the Texoma Area Paratransit System, Inc., the Grayson County Crisis Center, the Child & 
Family Guidance Center of Texoma, the North Texas Youth Connection, and the 

Boys & Girls Club, Inc. for the Use of Community Development Block Grant Funds 
  

Issue 
Public Service Contracts for the Fiscal Year (FY) 2008 Community Development Block Grant 
(CDBG) Program 
 
Background 
The FY 2008 CDBG Program, previously adopted by the Sherman City Council via Resolution 
No. 5200 at the May 5, 2008 meeting, allocates certain CDBG funds to provide various public 
services through sub-recipient agencies.  These agreements are designed to coincide with the 
CDBG funding cycle and will cover the period of October 1, 2008, through September 30, 2009. 
 
Origination 
Theresa Caudle, Neighborhood Services Coordinator 
 
Financial Consideration 
Funds have been appropriately allocated through the specific public hearing and grant 
submission process, as required by the U.S. Department of Housing and Urban Development. 
 
Staff Recommendation 
Staff recommends the Sherman City Council approve and authorize the City Manager to execute 
the required contract documents. 
 
Alternatives 
The Sherman City Council could choose to amend the FY 2008 Community Development Block 
Grant Statement/Action Plan as they deem necessary and appropriate. 
 
Attachments 
Resolution No. 5253 
Resolution No. 5200 
FY 2008 Community Development Block Grant Final Statement/Action Plan 
       
 
 
Prepared by:       Approved by: 
Theresa Caudle, Neighborhood Services Coordinator George Olson, City Manager 
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RESOLUTION NO. 5253 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AGREEMENTS 
WITH THE SHERMAN HOUSING AUTHORITY, THE TEXOMA AREA 
PARATRANSIT SYSTEM, INC., THE GRAYSON COUNTY CRISIS 
CENTER, THE CHILD & FAMILY GUIDANCE CENTER OF TEXOMA, 
THE NORTH TEXAS YOUTH CONNECTION, AND THE BOYS & 
GIRLS CLUB, INC. FOR THE USE OF COMMUNITY DEVELOPMENT 
BLOCK GRANT FUNDS; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form by the City Attorney, 
to execute agreements with the Sherman Housing Authority, the Texoma Area Paratransit 
System, Inc., the Grayson County Crisis Center, the Child & Family Guidance Center of 
Texoma, the North Texas Youth Connection, and the Boys & Girls Club, Inc. for the use of 
Community Development Block Grant Funds, in accordance with the terms and provisions of the 
contract documents to be attached hereto and incorporated herein for all purposes. 

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
ATTEST:      BY:       

BILL MAGERS, MAYOR 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
_________________________________________ 
DOREEN E. MCGOOKEY,  
CITY ATTORNEY 



 
  

 



 
  

 



 
  



 
  



 
  



 
  



 
  

 



 
  

 
 
 



 
  

 
 
 
 



 
  



 
  

 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.4 
 

* RESOLUTION NO. 5254 
Authorizing Execution of an Interlocal Cooperation Contract with the Texas Department 

of Public Safety in Relation to the Sherman Police Department’s Breath Testing and 
Laboratory Alcohol and Drug Testing Program 

  
 
Issue 
To authorize an Interlocal Cooperation Contract between the Texas Department of Public Safety 
(DPS) and the City of Sherman Police Department.  DPS will provide for the purchase of certain 
forms, manuals, and supplies for the Sherman Police Department to use in their Breath Testing 
and Laboratory Alcohol and Drug Testing Program.    
 
Background 
The Sherman Police Department routinely purchases these required supplies from DPS.  The 
existing contract has expired and needs to be renewed. Typically, these materials are less 
expensive when purchased from DPS than from commercial vendors. 
 
Origination 
Sherman Police Department 
 
Financial Consideration 
Costs of the various materials are based on the current price sheet provided by DPS.  Funds are 
available in the budget for the purchase of these items. 
 
Staff Recommendation 
It is recommended that the Council authorize the execution of the proposed Interlocal 
Cooperation Contract for the purchase of these required supplies from DPS. 
 
Alternatives 
While not recommended, the Council could opt to purchase available supplies from a 
commercial vendor at a greater cost.  
 
Attachments 
Resolution No. 5254 
Interlocal Cooperation Contract 
DPS Price Sheet 
 
 
Prepared by:       Approved by: 
Tom Watt, Police Chief     George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
  

RESOLUTION NO. 5254 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL COOPERATION CONTRACT WITH THE TEXAS 
DEPARTMENT OF PUBLIC SAFETY IN RELATION TO THE 
SHERMAN POLICE DEPARTMENT’S BREATH TESTING AND 
LABORATORY ALCOHOL AND DRUG TESTING PROGRAM; 
FINDING AND DETERMINING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all documents being properly completed and approved as to form by the City Attorney, to 
execute an Interlocal Cooperation Contract with the Texas Department of Public Safety in 
relation to the Sherman Police Department’s Breath Testing and Laboratory Alcohol and Drug 
Testing Program, in accordance with the terms and provisions of the agreement attached hereto 
and incorporated herein as if set forth in their entirety. 

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
ATTEST: 
 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
APPROVED AS TO FORM AND CONTENT: 
 
BY: ___________________________________ 

DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 
  

 



 
  

 



 
  

 



 
  

 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.5 
 

* RESOLUTION NO. 5255 
Awarding a Bid to and Authorizing Execution of a Contract with Legacy Contracting, L.P. 

for the Replacement of Screw Lift Pumps at the Wastewater Treatment Plant 
  
 
Issue 
To consider an award of bid for the replacement of the Wastewater Treatment Plant’s screw lift 
pumps 
 
Background 
The current Capital Improvement Program contains a project to replace the screw lift pumps at 
the Wastewater Treatment Plant.  Six (6) bidders responded to the request for bids.  A bid 
tabulation is attached. 
 
Origination 
Department of Utilities Administration 
 
Financial Consideration 
Adequate funding for this project is included in this year’s Capital Improvement Program. 
 
Staff Recommendation 
It is recommended that the contract for replacement of screw lift pumps at the Wastewater 
Treatment Plant be awarded to the low bidder, Legacy Contracting, L.P., in the amount of 
$699,000.00 and that the City Manager be authorized to execute the required contract 
documents. 
 
Alternatives 
As may be directed by the City Council 
 
Attachments 
Resolution No. 5255 
Engineer’s Recommendation  
Bid Tabulation 
Contract 
Location Map 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Utilities and Engineering Director  George Olson, City Manager 
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RESOLUTION NO. 5255 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AWARDING A BID TO AND AUTHORIZING 
EXECUTION OF A CONTRACT WITH LEGACY CONTRACTING, L.P. 
FOR THE REPLACEMENT OF SCREW LIFT PUMPS AT THE 
WASTEWATER TREATMENT PLANT; FINDING AND DETERMINING 
THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED 
WAS NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY 
LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That Legacy Contracting, L.P. is hereby awarded the bid in the total 
amount of Six Hundred Ninety-Nine Thousand Dollars and No Cents ($699,000.00) for the 
replacement of the screw lift pumps at the Wastewater Treatment Plant; and that the City 
Manager be and is hereby authorized and directed, subject to all contract documents being 
properly completed and approved as to form by the City Attorney, to execute a contract with 
Legacy Contracting, L.P. for the replacement of the screw lift pumps, in accordance with the 
terms and provisions of all contract documents attached hereto and made a part hereof for all 
purposes. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
ATTEST:      BY:       

BILL MAGERS, MAYOR 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
BY: ___________________________________ 

DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 
  

 

 
 
 



 
  

 



 
  

 
 
 
 



 
  

 
 
 



 
  

 
 
 

 



 
  

 
 

 
 



 
  

 
 

 
 



 
  

 
 

 
 



 
  

 
 
 
 



 
  



 
  

 
 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.6 
 

* RESOLUTION NO. 5256 
Authorizing Execution of a Development Agreement with TexLanDev-Austin 
Landing, L.P. for the Construction of Public Facilities in the Austin Landing 

Phase Two Development to the City of Sherman 
  

 
Issue 
The construction of public facilities in the Austin Landing Phase Two Development to the City 
of Sherman 
 
Background 
TexLanDev-Austin Landing, L.P. proposes to construct a regional retention basin on the 2.688 
acres on the east side of the 4900 block of North Travis Street, the Austin Landing Phase Two 
Development.  The drainage improvements will handle the detention requirements for the west 
side of Travis as well as for the apartments and commercial tracts. 
 
Origination 
TexLanDev-Austin Landing, L.P. 
Department of Utilities and Engineering 
 
Financial Consideration 
There is no financial impact to approval of this developer’s agreement. 
 
Staff Recommendation 
Staff recommends approval of the Development Agreement for the Austin Landing Phase Two 
Development.  
 
Attachments 
Resolution No. 5256 
Development Agreement 
Location Map 
 
 
 
 
 
 
 
Prepared by:          Approved by: 
Mark Gibson, Director of Utilities and Engineering George Olson, City Manager 
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RESOLUTION NO. 5256 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
DEVELOPMENT AGREEMENT WITH TEXLANDEV-AUSTIN 
LANDING, L.P. FOR THE CONSTRUCTION OF PUBLIC FACILITIES 
IN THE AUSTIN LANDING PHASE TWO DEVELOPMENT TO THE 
CITY OF SHERMAN; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form by the City Attorney, 
to execute a Development Agreement with TexLanDev-Austin Landing, L.P. for the construction 
of public facilities in the Austin Landing Phase Two Development to the City of Sherman, 
Grayson County, Texas, in the same or substantially same form as the contract documents to be 
attached hereto and incorporated herein for all purposes. 

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
ATTEST: 
 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
APPROVED AS TO FORM AND CONTENT: 
 
BY: ___________________________________ 

DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 
  

  
 
 

 



 
  

 
 
 
 



 
  

 
 
 
 



 
  

 
 
 

 



 
  

 
 
 



 
  

 
 
 
 



 
  

 
 
 
 



 
  

 
 
 
 



 
  

 
 
 
 



 
  

 
 
 
 



 
  

 
 
 
 



 
  



 
  

 
 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. C.7 
 

* RESOLUTION NO. 5257 
Awarding a Bid to and Authorizing Execution of a Contract of Sale with 

W. Douglas Distributing, Ltd. d/b/a Douglas Distributing for an Annual Supply 
of Gasoline, Diesel and Bio-Diesel Fuel 

  
Issue 
An annual contract for the supply of gasoline, diesel and bio-diesel fuel to support City fleet and 
equipment 
 
Background 
The City of Sherman annually contracts with an outside vendor for the supply of gasoline and diesel fuel 
for the City’s fleet and equipment.  Request to advertise for public bids for the fiscal year (FY) 2008-2009 
annual supply of fuel was approved by the Sherman City Council in its meeting of July 21, 2008.  Two 
local vendors submitted bids for gasoline, diesel, and bio-diesel, both on-site and with bulk delivery. 
While fuel prices may vary on a daily basis depending on the Rack price, Douglas Distributing submitted 
a bid with the lowest vendor mark up across the board for all fuels.  Bio-diesel can be used in 
approximately 60% of the older fleet and equipment diesel engines; but it does not appear at this time that 
its use will result in a significant cost savings for the City. The gallons used to determine the total annual 
fuel cost are estimated quantities for all but off-site locations.  Off-site gallons are the actual gallons used 
by the City fleet over the past twelve-month period.  Based upon these estimates, sufficient funds have 
been appropriated in the FY 2008-2009 budget.  However, the stability of fuel prices is uncertain due to a 
number of economic and political factors outside the control of the City.  Therefore, if prices increase 
significantly above current levels, funding may not be sufficient to cover the cost of fuel; and budget 
adjustments may be necessary. 
 
Origination 
Public Works Department 
 
Financial Consideration 
Funding for the annual supply of fleet and equipment fuel is provided in the fiscal year 2008-2009 budget.   
 
Staff Recommendation 
It is the staff’s recommendation that the Sherman City Council award the lowest qualified bid to W. 
Douglas Distributing, Ltd. Douglas Distributing of Sherman, Texas, based upon the lowest vendor mark 
up, for a one 12-month period with four, 12-month renewals, commencing on October 1, 2008. 
 
Alternatives 
Those as may be recommended by the City Council 
 
Attachments 
Bid Tabulation; Resolution No. 5257; Contract of Sale 
 
Prepared by:       Approved by: 
Jeff Miller, Public Works Director    George Olson, City Manager 
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RESOLUTION NO. 5257 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AWARDING A BID TO AND AUTHORIZING 
EXECUTION OF A CONTRACT OF SALE WITH W. DOUGLAS 
DISTRIBUTING, LTD. D/B/A DOUGLAS DISTRIBUTING FOR AN 
ANNUAL SUPPLY OF GASOLINE, DIESEL AND BIO-DIESEL FUEL; 
FINDING AND DETERMINING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That W. Douglas Distributing, Ltd. d/b/a Douglas Distributing of 
Sherman, Texas, is hereby awarded the bid and agrees to make fuel available for the City of 
Sherman fleet for the amount specified in Exhibit A of the contract, and that the City Manager be 
and is hereby authorized and directed, subject to all contract documents being properly 
completed and approved as to form by the City Attorney, to execute a contract with W. Douglas 
Distributing, Ltd. d/b/a Douglas Distributing for the annual supply of gasoline, diesel, and bio-
diesel fuel, in accordance with the contract documents attached hereto and made a part hereof for 
all purposes. 

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2008. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
ATTEST: 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
APPROVED AS TO FORM AND CONTENT: 
 
___________________________________ 
DOREEN E. MCGOOKEY, 
CITY ATTORNEY 



 
  

 



 
  

 



 
  

 
 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.1 
 

* CHANGE ORDER NO. 1 
Harrison Avenue Storm Drain Replacement; Lynn Vessels Construction, LLC; 

$969.99, Increase 
  
 
Issue 
To consider approval of a change order for the Harrison Avenue Storm Drain Replacement 
 
Background 
At the June 16, 2008 meeting, the City Council approved a contract with Lynn Vessels 
Construction, LLC for replacement of a section of an existing storm sewer between Lowell 
Avenue and Mulberry Street along Harrison Avenue, which was failing.  The cost to replace the 
pipe was included in the 2007-2012 Capital Improvement Program (CIP) budget.  Change Order 
No. 1 is a final reconciliatory change order to adjust the final project quantities for the Harrison 
Avenue Storm Drain Replacement between Lowell Avenue and Mulberry Street.    
 
Origination 
Department of Public Works 
 
Financial Consideration 
The change order results in a $969.99 increase in the contract amount, yielding a final contract 
price of $79,520.22.  Funds are available in the budget for this change order. 
 
Staff Recommendation 
It is recommended that Change Order No. 1 be approved. 
 
Alternatives 
As may be directed by the City Council 
 
Attachments 
Change Order No. 1 
Location Map 
 
        
 
 
 
 
Prepared by:       Approved by: 
Jeff Miller, Public Works Director    George Olson, City Manager 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.2 
 

* CHANGE ORDER NO. 1 
2007-2008 Street Mill and Overlay Program; R.K. Hall Construction, Ltd.; 

$46,709.00, Increase 
  
Issue 
To consider approval of a change order for the 2007-2008 Street Mill and Overlay Program 
 
Background 
At the July 21, 2008 meeting, the City Council approved a contract with R.K. Hall Construction, Ltd. for 
street mill and overlay services during fiscal year 2007-2008.  This fiscal year, the City’s overall street 
improvement program includes several mill and overlay projects that are part of both the new “Enhanced 
Thoroughfare Network” program and the Capital Improvement Program.  In an effort to improve the 
City’s chances of receiving the lowest possible bid, all mill and overlay projects were bundled together as 
one large project to include: 

• Travis Street from Kam Corners to Washington Street (CIP); 
• Ricketts Street from McGee to Washington (Street Department budget); and 
• Taylor Street from Ricketts Street to Heritage Parkway (sales tax revenue). 

 
The bid received from R.K. Hall provided savings over the planned budget for the above projects.  With 
these savings, one additional street segment is being proposed on this year’s mill & overlay project list.  
That segment would be to resurface Loy Lake Road, between Taylor Street and Texoma Parkway, and 
provide further improvement to this heavily traveled thoroughfare.  Change Order No. 1 will provide the 
estimated funding for the Loy Lake segment. 
 
Origination 
Public Works Department 
 

Financial Consideration 
The change order results in a $46,709.00 increase in the contract amount.  Funds for this increase are 
available in the current budget and will be funded through project savings for other mill and overlay 
projects. 
 
Staff Recommendation 
It is recommended that Change Order No. 1 be approved. 
 
Alternatives 
As may be directed by the City Council 
 

Attachments 
Change Order No. 1 
Location Map 
  
Prepared by:       Approved by: 
Jeff Miller, Public Works Director    George Olson, City Manager 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.3 
 

OTHER BUSINESS 
Receive Police Chief Tom Watt’s Briefing on Graffiti in Sherman 
  

 
Issue 
Graffiti in Sherman 
 
Background 
Graffiti has been determined to be a nuisance because its continued existence constitutes a visual 
blight upon the area in which located.  The greatest disincentive to graffiti is its prompt 
eradication. The best way of minimizing the blight created by graffiti is the quick removal of the 
graffiti. 
 
Origination 
Police Department 
 
Financial Consideration 
Minimal for staff 
 
Staff Recommendation 
Adopt aggressive ordinance to remove graffiti from private property 
 
Alternatives 
As the City Council directs 
 
Attachments 

• List of locations where graffiti is currently displayed 
• 4 photographs depicting graffiti issue in one section of Sherman 

        
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Tom Watt, Police Chief     George Olson, City Manager 
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Graffiti – East Side 
 
 
Broughton/College:  Paint symbol on railroad switching box – private property  
 
Frisco Road side under Grand Street Overpass:  Painted figures – private property; park side 
of foot stairs at Grand Street overpass, inside  
 
Old Settlers Park:  Red gang symbols – public property  
 
Northeast side of brick building at 1612 North Grand (next to Grand Street Overpass):  
Painted symbols – private property  
 
1329 North Grand:  Painted names – private property, convenience store   
 
300 North East:  Building with painted name on it – private property  
 
North East corner of First and Cherry:  Unknown words on building – private property 
 
Centennial and Railroad tracks:  Gang symbols on RR shed – private property 
 
Odneal at both sets of Railroad tracks:  Gang symbols and “SPIN” on RR shed and grain silos 
– private property 
 
510 East King (contractor storage):  Unknown writings – private property 
 
Cherry Street at Railroad tracks:  Gang symbols and “SPIN” – private property 
 
500 East Houston Street:  Unknown words and “HIEST” – private property 
 
Lamar at Railroad tracks:  Names, words on grain towers – private property 
 
Two buildings at 500 East Houston:  Words – private property 
 
902 East Lamar:  Gang symbols on building – private property 
 
Harrison Street underpass:  Words – public 
 
South Gribble, Armory:  Gang symbols – private property 
 
Rosedale Park:  Gang symbols on back of sign – public property 
 
616 East Rosedale, east end of apartment building:  Gang symbols – private property  
 
1300 block of South Throckmorton:  Drawing and names in street – public property 
 



 
  

Hawn Park, north end of ramp:  Gang symbols – public property 
 
Grand Street Overpass:  Gang symbols – public property 
   
Randolf alley in the 1300-1400 block:  Gang graffiti on building and fence “Spin”– private 
property 
 
525 South Walnut:  Gang graffiti back side “Spin” – private property 
 
100 East Lamar (Cardwell law firm):  Top of building “Heist” – private property 
 
Alley between Walnut and Montgomery in the 1500 block:  Gang graffiti – public property 
 
201 North Walnut (open building):  Sprayed on inside – private property 
 
817 South Montgomery:  Gang graffiti on front of building – private property 
 
518 East Lamar (Johnson and Burks):  Gang graffiti Latin Kings – private property 
  
900 North Broughton (RR junction box):  “Yez” on north side; possibly a bird on west side, 
has been painted over  
 
1500 North Grand Ave. (Grand bridge pillar):  “Par sa” or “pan sa” – public property 
 
2200 Texoma Parkway (west of Hastings): “Xoz” – private property 
 
2200 Texoma Parkway (Feras Restaurant):  West side of concrete wall around dumpster – 
“soe” – private property 
 
1300 East Pacific (Old Wire Plant, building facing north):  “Panda” “there was a hole here” 
“Tau H' Eta C” “So What” “Secret to the universe is here if you look” – private property 



 
  

 



 
  

 



 
  

 



 
  

 
 



 
  

 
From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.4 
 

* OTHER BUSINESS 
Consider Request of the Sherman Arts Festival Committee to Temporarily Close Certain 
Streets, Suspend Parking Time Limits, and Use Certain City Facilities and Services for 

the 26th Annual Sherman Arts Festival on Saturday, September 20, 2008 
  

Issue 
The Sherman Arts Festival Committee proposes to hold the 26th annual Sherman Arts Festival on Saturday, 
September 20th, and requests barricades and street closures, suspension of parking time limits, and the use of 
City facilities and services, including trash pickup, trash cans, dumpsters, and street sweepers. 
 
Background 
The Sherman Arts Festival Committee proposes to hold its 26th annual Sherman Arts Festival on the Municipal 
Building grounds from 9:00 a.m. to 5:00 p.m. on Saturday, September 20th, and has reserved the Oliver Dewey 
Mayor Outdoor Theater, the Municipal Ballroom, and the Kidd-Key Auditorium.  In order to accommodate the 
5K race, 15K race and the festival itself, they request barricades and street closures around the Municipal 
Building and the Grayson County Courthouse (for the Hispanic Heritage Festival), along with suspension of 
parking time limits in the downtown area and the utilization of City services, including trash pickup, the 
placement of trash cans and dumpsters, access to tables and chairs, and the sweeping of streets around the 
Municipal Building, up Mulberry to Crockett, and adjacent to the Courthouse square sometime prior to 
September 14th.  In addition to the above specific requests, the event will require traffic control assistance and 
medical support from the City of Sherman.  No objections or concerns have been expressed concerning the 
proposed event or its location. 
 
Origination 
Sherman Arts Festival Committee Representative John R. Murphy 
Hispanic Heritage Festival Representative Rhonda Marroquin 
 
Financial Consideration 
Labor and equipment to assist with the control of traffic and implementation of barricades, placement of trash 
cans and dumpsters, trash pickup and sweeping the streets in the area 
 
Staff Recommendation 
It is recommended that the City Council approve the request to hold this annual event on the Municipal 
Building grounds and that the staff be authorized to make the necessary expenditures and use necessary City 
resources to accommodate this event. 
 
Alternatives 
No alternatives are recommended. 
 
Attachments 
Mr. Murphy’s request of August 12, 2008; Poster; Sherman Arts Festival 15K info; Barricade/Location Map 
Hispanic Heritage Verbal Request 

 
 
Prepared by:       Approved by: 
Jeff Miller, Public Works Director    George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
  

 



 
  

 



 
  



 
  

 



 
  



 
  



 
  

  



 
  

Regarding Sherman Arts Festival 2008 
 

Street Closures: 
 

 Mulberry at the west side of city offices parking lot 
 Pecan at the west side of Elm as it heads south from Pecan and at the west side of Rusk as it 

turns west onto Pecan 
 Laurel at the west side of Elm as it heads south from Laurel 
 Elm at the north side of Mulberry 
 Rusk at the north side of Houston and the south side of Washington 

 
Additional Requests: 
 

 Request 20 cones dropped off at the church lot on Washington & Elm 
 Request 8 barricades at Pecan & Rusk and the traffic light there to be flashing 
 Request permit free parking in all city-owned lots on Sept. 20th and the use of the Municipal 

Building parking lot for food vendor parking 
 Request use of City Services, trash pick-up, trash cans and dumpsters to be used.  Request 

streets around the Municipal building and up Mulberry to Crockett be swept sometime prior to 
September 14th 

 
 
 
Request from the Hispanic Heritage Council  
Hispanic Heritage Festival on the Courthouse Square 
 
Street Closures: 
 

 Crockett between Lamar and Houston and Houston and Wall with barricades (maintaining 
through traffic on Houston Street) 

 Travis between Houston and Lamar 
 
Additional Requests: 
 

 Request barricading of the parking spaces on the north and south sides of the Courthouse 
(Houston and Lamar) 

 Request barricade of the last three parking spaces on the south side of Lamar, as it approaches 
Travis, for the TAPS bus pickup/drop off 

 Request an additional twelve street barricades placed at the north side of the Courthouse (main 
front) 

 Request for one city dumpster to be placed on the west side Courthouse parking lot (north corner 
of the parking lot) 

 Request ten of the green roll around trash cans 



 
  

Barricade/Location Map 
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Rusk / Washington St will move to Rusk / Mulberry late afternoon.

Rusk / Houston & Pecan west of Piner will move to Rusk / Pecan after 5K.

Additional barricades for circle drive & south Ballroom lot.

A couple 'loose' barricades for designated Handicapped Parking on Rusk adjacent 
to Mulberry.
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.5 
 

CITIZEN REQUESTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.6 
 

MEDIA QUESTIONS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.7 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Confirmation of City Manager Appointment 
of a Member to the Civil Service Commission (1) 

 
Issue 
There is currently a vacancy on the Civil Service Commission.  Lee Salinas has completed an 
application for service on the Commission.  The City Manager is responsible for appointment of 
members to the Civil Service Commission, with confirmation by the City Council.  The 
appointment will be to fill an unexpired term to June 8, 2010.  
 
Background 
The Civil Service Commission makes provisions for open, competitive, and free examinations 
for Civil Service applicants; makes rules and regulations governing promotions; investigates 
disciplinary suspensions; and make rules and regulations on efficiency ratings for all employees 
in the Civil Service classified service.  
 
Origination 
The appointment originated with the City Manager’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council confirm the City Manager’s appointment of Lee Salinas 
to the Civil Service Commission. 
 
Alternatives 
The alternative is to delay confirmation of the City Manager’s appointment of a new member to 
the Civil Service Commission. 
 
Attachments 
A roster, fact sheet, applicant list, and application are attached for examination.  
 
 
 
 
 
Prepared by:              Approved by: 
Linda Ashby, City Clerk            George Olson, City Manager 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. D.8 
 

COUNCIL COMMENTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. E.1 
 

EXECUTIVE SESSION 
In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 

“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the Provisions 
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Codes 
Annotated, in Accordance with the Authority Contained in the Following Sections” 

 
Section 551.071 Consultation with City Attorney Concerning Legal 

Matters: 
(a) Panda Energy 
(b) Cities Aggregation Power Project, Inc. (CAPP) 

Negotiations 
 
Section 551.071 Consultation with City Attorney Concerning Pending 

or Contemplated Litigation: 
(a) Cause No. 05-06-00420-CV; City of Sherman, et 

al v. James Wayne 
(b) Lucky Stop 10’s Request for Alcohol Permit 

 
Section 551.072 Deliberations Regarding Real Property: 

(a) Deliberate Regarding the Potential Purchase of a 
Piece of Real Property 

 
Section 551.087 Deliberations Regarding Economic Development 

Negotiations: 
(a) Deliberate Regarding Commercial or Financial 

Information that the City has Received from 
Business Prospects and Deliberate any Offers or 
Incentives to the Business Prospects, including 
the following: 
(i) Panda Energy 

 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. F.1 
 

OPEN MEETING 
Reconvene into Open Meeting and consider action, if any, 

on items discussed in Executive Session 
 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. F.2 
 

ADJOURNMENT 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 9-2-2008 
 
Subject: Agenda Item No. N/A 
 

COUNCIL CALENDAR 
  

2008
CITY COUNCIL MEETINGS

 
JANUARY JULY

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 1 2 3 4 5

6 7 8 9 10 11 12 6 7 8 9 10 11 12
13 14 15 16 17 18 19 13 14 15 16 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 29 30 31 27 28 29 30 31

FEBRUARY AUGUST

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
 1 2 1 2

3 4 5 6 7 8 9 3 4 5 6 7 8 9
10 11 12 13 14 15 16 10 11 12 13 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 29 24 25 26 27 28 29 30

31

MARCH SEPTEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 1 2 3 4 5 6

2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20

16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30
30 31

APRIL OCTOBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 1 2 3 4

6 7 8 9 10 11 12 5 6 7 8 9 10 11
13 14 15 16 17 18 19 12 13 14 15 16 17 18
20 21 22 23 24 25 26 19 20 21 22 23 24 25
27 28 29 30 26 27 28 29 30 31

MAY NOVEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 1

4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16 17 9 10 11 12 13 14 15
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 31 23 24 25 26 27 28 29

30

JUNE DECEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 5 6
8 9 10 11 12 13 14 7 8 9 10 11 12 13

15 16 17 18 19 20 21 14 15 16 17 18 19 20
22 23 24 25 26 27 28 21 22 23 24 25 26 27
29 30 28 29 30 31

01/21/08 - M.L.K., Jr. Birthday - Called Council Meeting on 01/22/08
02/29/08 - 12:00 Noon Called Meeting with Chamber Board
05/10/08 - City Council Election
05/13/08 - 12:00 Noon Called Meeting to Canvass Election Results
05/22/08 - 6:00 PM Called Meeting for Comprehensive Plan Community Forum
05/29/08 - 6:00 PM Called Meeting for Comprehensive Plan Community Forum
06/10/08 - 12:00 Noon Budget Planning Meeting in Council Chambers
07/17-18/08 - Budget Workshop in Council Chambers (adjourned on 07/17/08)
09/01/08 - Labor Day - Called Council Meeting on 09/02/08
09/18/08 - 12:00 Noon Joint Meeting with SEDCO Board  
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	C.6: * Res. #5256 (Development Agreement for Austin Landing Phase Two Development)
	C.7: * Res. #5257 (Contract for Annual Supply of Gas, Diesel & Bio-Diesel)
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