
 
 

CITY OF SHERMAN 
CITY COUNCIL REGULAR MEETING AGENDA 

COUNCIL CHAMBERS OF THE CITY HALL 
220 WEST MULBERRY STREET 

SHERMAN, TEXAS 
MONDAY, AUGUST 6, 2012 

5:00 P.M. 
 
 

A.1 CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN  
 
A.2 PLEDGE OF ALLEGIANCE  
 
A.3 INVOCATION BY DEPUTY MAYOR WILLIE STEELE  
 
A.4 APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF JULY 16, 

2012 
 

Proclamation 
 
A.5 PROCLAMATION 

“Underground Damage Prevention Day” – August 11, 2012  
 

Public Hearing 
 
B.1 INTRODUCTION AND FIRST PUBLIC HEARING OF ORDINANCE NO. 5750 

Providing for the Appropriation of Funds for Operating and Capital Expenditures for the 
Fiscal Year beginning October 1, 2012, and ending September 30, 2013 
 

B.2 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5751 
Ordering an Election of the Qualified Voters of the City of Sherman, Texas, on the 6th 
day of November, 2012, for the Purpose of Electing a Mayor and Two (2) At-Large City 
Council Members for Said City; Providing that Said Election Shall be Held Jointly with 
Grayson County, Texas; Designating Election Precincts; Appointing Election Officials; 
Providing for Notice of Said Election; Providing for the Use of Direct Recording 
Electronic Voting Equipment; Providing for Early Voting 
 

Close Public Hearing and Consider Adoption of Ordinances 
 
B.3 ADOPTION OF ORDINANCES 

Consider Adoption of Ordinance Number: 
(a) 5751 
 

 



B.4 CONSENT AGENDA 
Asterisked (*) items are considered to be routine and will be enacted in one motion 
without discussion unless a Council Member or a citizen requests a specific item be 
discussed and voted on separately 

 
Resolutions 
 
C.1 RESOLUTION NO. 5683 

Authorizing Execution of a Joint Election Agreement with Grayson County, Texas, to 
Hold a Joint Election on November 6, 2012 
 

C.2 * RESOLUTION NO. 5684 
Authorizing Execution of an Interlocal Cooperation Contract between the City of 
Sherman and the North Central Texas Trauma Regional Advisory Council (NCTTRAC) 
for Participation in a Mass Fatality Trailer Project 
 

C.3 * RESOLUTION NO. 5685 
Authorizing Execution of a Mutual Aid Agreement with the Town of Calera, Oklahoma 
 

C.4 * RESOLUTION NO. 5686 
Approving the Greater Texoma Utility Authority’s Intention to Contract with W. Brown 
Enterprises, Inc. for the Surface Water Distribution Pipeline East, Schedule A 
 

C.5 * RESOLUTION NO. 5687 
Approving the Greater Texoma Utility Authority’s Intention to Contract with Vessels 
Construction for the Surface Water Distribution Pipeline East, Schedule B 
 

C.6 * RESOLUTION NO. 5688 
Authorizing Execution of a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment Plant Headworks East Bar Screen 
Replacement Improvements Project 
 

C.7 * RESOLUTION NO. 5689 
Authorizing Execution of a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment UV Equipment Replacement Improvements 
Project 
 

Other Business 
 
D.1 OTHER BUSINESS  

Discussion of the Proposed Tax Rate for Fiscal Year 2012-2013 and Scheduling Public 
Hearings for the Proposed Tax Rate and Property Tax Increase 
 

D.2 OTHER BUSINESS  
Review Draft Capital Improvement Program (CIP) 2012-2017 and Set Public Hearing for 
Tuesday, September 4, 2012 



D.3 * OTHER BUSINESS  
Approve Quarterly Investment Reports for Period Ending June 30, 2012 
 

D.4 * OTHER BUSINESS 
Consider Calling a Special Meeting of the City Council for Tuesday, September 4, 2012, 
due to Conflict with a Federal Holiday 
 

D.5 OTHER BUSINESS 
Consider Scheduling a Joint Meeting of the City Council and the Sherman Economic 
Development Corporation Board of Directors for 12:00 noon on Friday, September 21, 
2012, to Review and Approve SEDCO’s Annual Budget and Work Plan 
 

D.6 * OTHER BUSINESS 
Final Plat Approval of the TED Holdings Addition in the City of Sherman’s Extra 
Territorial Jurisdiction (ETJ), being 2.26 acres in the James Achison Survey, Abstract 
No. 21; TED Holdings, Deborah Estes, President, Owner; Sartin & Associates, Inc., 
Surveyors (1162 Plainview Road) 
 

D.7 CITIZEN REQUESTS 
 
D.8 MEDIA QUESTIONS 
 
D.9 COUNCIL COMMENTS 

 
Executive Session 
 
E.1 EXECUTIVE SESSION 

In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 
“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the 
Provisions of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas 
Codes Annotated, in Accordance with the Authority Contained in the Following 
Sections” 
 
Section 551.071 Consultation with City Attorney Concerning Pending or 

Contemplated Litigation: 
   (a) Receive the City Attorney’s Briefing on Pending Litigation 
 

The Council reconvenes into General Session 
 
F.1 OPEN MEETING 

Reconvene into Open Meeting and consider action, if any, on items discussed in 
Executive Session 

 
F.2 ADJOURNMENT 
 
 COUNCIL CALENDAR 



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. A.1 
 

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
  

 
The Honorable Bill Magers, Mayor 

  

 

 

SHERMAN CITY COUNCIL 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. A.2 
 

PLEDGE OF ALLEGIANCE 
  

 
The Honorable Willie Steele, Deputy Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. A.3 
 

INVOCATION BY DEPUTY MAYOR WILLIE STEELE 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. A.4 
 

APPROVE MINUTES 
OF THE REGULAR CITY COUNCIL MEETING OF JULY 16, 2012 

  
  

 

 

SHERMAN CITY COUNCIL 
Agenda Communication Form 



STATE OF TEXAS  § 
     July 16, 2012 
 
COUNTY OF GRAYSON § 
 
BE IT REMEMBERED THAT A Regular Meeting of the City Council of the City of Sherman, 
Grayson County, Texas was begun and held in the Council Chambers of City Hall on July 
16, 2012. 
  
MEMBERS PRESENT:  MAYOR BILL MAGERS; DEPUTY MAYOR WILLIE STEELE. 
    COUNCIL MEMBERS HOWETH, PLYLER, SMITH, SOFTLY,  
    WACKER.  
    
MEMBERS ABSENT:  NONE.  
  
CALL TO ORDER 
Mayor Magers called the meeting to order at 5:01 p.m.  The 
Pledge of Allegiance and the Invocation were given by 
Council Member David Plyler.  
 

 CALL TO ORDER 

APPROVE MINUTES 
The Council reviewed the Minutes of the Regular City 
Council Meeting of June 18, 2012; the Called City Council 
Meeting (Budget Workshop) of June 21, 2012; and the Called 
City Council Meeting (Adoption of Annexation Ordinance) of 
June 25, 2012.  Council Member Wacker moved to approve 
the Minutes as presented; Second by Council Member 
Softly.  All present voted AYE. 
MOTION CARRIED. 
 

 APPROVE MINUTES 

INTRODUCTION AND PUBLIC HEARING OF ORDINANCES  
Mayor Magers introduced Ordinance 5748 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING SECTION 8, SUBSECTION 
(5)(A), ORDINANCE NO. 2280, SO AS TO GRANT A SPECIFIC 
USE PERMIT TO ALLOW AN AUTO SERVICE OIL AND LUBE 
CENTER IN A C-2 (GENERAL COMMERCIAL) DISTRICT AT 
1504 WEST HOUSTON STREET, BEING LOT 1A OF THE 
OASIS ADDITION, REPLAT OF LOT 1, BLOCK 1 (AZIZ 
HASSAN, OWNER); PROVIDING FOR A REPEALER; 
PROVIDING THAT THIS SPECIFIC USE PERMIT SHALL BE 
GRANTED SUBJECT TO CERTAIN CONDITIONS; 
PROVIDING A PENALTY NOT TO EXCEED $2,000.00.   
 
Aziz Hassan, 18 Links Estates, Denison 
Mr. Hassan appeared before the City Council to represent 
his request for a Specific Use Permit.  Mr. Hassan has lived 
in Denison for 25 years and owns businesses in Sherman 
and Denison.  He decided to open the business at 1504 W. 
Houston, which had been closed for a couple of years.   
 
No other citizens appeared before the City Council to 
discuss Ordinance 5748.  
 

  
ORD 5748 
SUP FOR AUTO  
SERVICE OIL & LUBE 
(1504 W. HOUSTON) 
 
 

 



Mayor Magers introduced Ordinance 5749 and called for a 
public hearing:  
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, REPEALING ORDINANCE NO. 3729 IN 
ITS ENTIRETY; AMENDING CHAPTER 1 OF THE CODE OF 
ORDINANCES, ENTITLED “GENERAL PROVISIONS”, AT 
ARTICLE 1.07, ENTITLED “AVIATION”, TO DELETE DIVISION 
3 IN ITS ENTIRETY; PROVIDING FOR INCLUSION IN THE 
CODE OF ORDINANCES; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR A REPEALER.   
 
No citizens appeared before the City Council to discuss 
Ordinance 5749.  
 

 ORD 5749 
AIRPORT BOARD 

The Public Hearing was closed.  
 

  

Ordinance 5748 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING SECTION 8, SUBSECTION 
(5)(A), ORDINANCE NO. 2280, SO AS TO GRANT A SPECIFIC 
USE PERMIT TO ALLOW AN AUTO SERVICE OIL AND LUBE 
CENTER IN A C-2 (GENERAL COMMERCIAL) DISTRICT AT 
1504 WEST HOUSTON STREET, BEING LOT 1A OF THE 
OASIS ADDITION, REPLAT OF LOT 1, BLOCK 1 (AZIZ 
HASSAN, OWNER); PROVIDING FOR A REPEALER; 
PROVIDING THAT THIS SPECIFIC USE PERMIT SHALL BE 
GRANTED SUBJECT TO CERTAIN CONDITIONS; 
PROVIDING A PENALTY NOT TO EXCEED $2,000.00.   
 
ACTION TAKEN. 
 Motion by Council Member Wacker to approve 
 Ordinance No. 5748, as presented.  Second by Council 
 Member Smith. 
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 

 ORD 5748 
SUP FOR AUTO  
SERVICE OIL & LUBE 
(1504 W. HOUSTON) 
 

Ordinance 5749 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, REPEALING ORDINANCE NO. 3729 IN 
ITS ENTIRETY; AMENDING CHAPTER 1 OF THE CODE OF 
ORDINANCES, ENTITLED “GENERAL PROVISIONS”, AT 
ARTICLE 1.07, ENTITLED “AVIATION”, TO DELETE DIVISION 
3 IN ITS ENTIRETY; PROVIDING FOR INCLUSION IN THE 
CODE OF ORDINANCES; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR A REPEALER.   
 
Mayor Magers said after the recent Budget Workshop, the 
Council asked the staff to look at alternative uses for the 
Municipal Airport.  The Council will need to make a decision 
about the Airport in the next several years.   
 
The Airport Board is a seven member board and there are 
currently no members serving, because no one has been 
appointed by the City Council.  There are also no current 
applications on file for the Board.  The last board meeting 

 ORD 5749 
AIRPORT BOARD  



was in February 2011 and the last board presentation was in 
April 2011.  In that presentation the key topic was hangars.  
The Council asked for follow-up on the private sector 
building hangars.  There was never any other discussion on 
the hangar proposal.  
 
Past City Council Members have not been interested in 
funding the construction of hangars with public dollars and 
all previous attempts to use private dollars for the hangars 
have been unsuccessful.   
 
Mayor Magers said the Airport Board is not functioning at 
the present time and the City staff is currently operating the 
Airport with the Fixed-Base Operator.  The Airport is 
“breaking even” and the status quo is intact.  
 
Ross Richardson, 2115 Turtle Creek Circle 
Mr. Richardson said the City Council has not appointed 
anyone to the Airport Board in over a year.  There were 
seven or eight applications on file at the time, waiting to be 
approved and they eventually expired.  
 
Mayor Magers said the Airport Board is an “advisory” board 
appointed by the City Council to serve at their desire.   
 
Mr. Richardson said the advisory board is comprised of 
pilots and non-pilots to advise the Council on running the 
Airport and things that need to be done.  The Airport Board 
has requested hangars and they are still needed.  But there 
is also maintenance and upkeep at the Airport and the day-
to-day operations.   
 
Mr. Richardson said there are other boards, such as the 
Parks Board, that the Council does make appointments too 
and they advise the Council.  He added that the City Council 
has the final authority on the recommendations, but he felt it 
was counterproductive to disband the Airport Board.  
 
Council Member Smith confirmed that there are 18 hangars 
at the Airport and six are leased by Sherman residents.  He 
confirmed that the 20-year note for repairs was a “forgivable 
loan” and he asked what needed to be done to “pay it back.”   
 
Mayor Magers explained that in the past, the City of 
Sherman accepted State funding with an 80/20 match, which 
required the City to keep the Airport open for 20 years.  The 
funding decreases in value each year. 
 
He added that in two or three years the runway will need 
some maintenance that will cost about $1 million.  A future 
City Council will need to make the decision as to whether to 
spend $1 million for the repairs, spend $500,000 and accept 
another State loan for the remainder which would restart the 
20 year requirement, or payback part of the 20% left on the 
loan.   
 



Mayor Magers added that the City Council cannot close the 
Airport.  The citizens of Sherman are the only ones that can 
close the Airport.  Tonight’s discussion is only about 
whether or not the Airport Advisory Board is needed.  In the 
past the Board has recommended that the City subsidize 
hangars, subsidize gas, and subsidize rent.  Every time the 
private sector has looked at subsidizing the Airport, they 
have come back and said “the numbers don’t work.” 
 
Mayor Magers felt it was important that every citizen has the 
same access to the City Council and not just an “advocacy 
group.”  
 
Council Member Smith said the Council never really 
received a plan for additional hangars.  Mayor Magers said 
an original plan was to use the employee medical fund to 
fund the hangar construction.  Council Member Wacker said 
it was never an adopted plan because it was not a wise 
course of action.   
 
Deputy Mayor Steele verified that the Budget included 
$5,500 for basic building maintenance at the Airport but no 
funding for runway maintenance.  Robby Hefton, Assistant 
City Manager/CFO, said the City doesn’t allocate any 
General Fund costs to the Fund.  The Airport Fund financials 
are “best case.”  
 
Council Member Wacker said the Airport Board has been in 
“limbo” and the Council is looking for a staff driven decision 
rather than from the advisory board.  Mayor Magers felt the 
future of the Airport should be Council driven, not staff 
driven.   
 
He added that the advice given to the Council from the 
Airport Board has been rejected many times.  Over the last 
several years, the Council has focused on necessities and 
kept property taxes low.  As the Council moves forward, 
they will have a $500,000 decision to make.  He felt the 
decision should be made with input from all parts of the 
community and not just a small group of citizens.  
 
Mayor Magers said the decision tonight is whether or not the 
Council wants to maintain an advisory board that has been 
non-existent for over a year.  He couldn’t think of one time 
they followed the advice of the Airport Board, which covered 
hangars, gas, and hangar rental fees.   
 
Mr. Richardson said Sherman does have an attractive 
hangar rental rate.  The gas rate is kept low so Sherman will 
get the fuel flow.  With the self service, the fuel flow 
increased from 3,000 gallons per year to 100,000 gallons per 
year.  Mayor Magers added it was a 5% gross margin, so gas 
is being “given away.”  
 
Mr. Richardson asked about the $500,000 cost that was 
discussed.  Mayor Magers said repaying the cost of the 



Texas Department of Transportation note in 2014 would cost 
about $550,000. Mr. Hefton added that runway improvements 
are needed about every nine to ten years and those will be 
needed in the 2014-2015 timeframe.   
 
Mr. Hefton said the $500,000 cost for runway repairs would 
be if TxDOT participates in the cost at a 50/50 split.  The total 
cost of improvements will be about $1 million.   
 
Mr. Richardson said TxDOT’s RAMP program will match the 
cost of the repairs at 50/50.  Mayor Magers reiterated the 
decision on the runway repairs must be reached in two or 
three years.  When that decision is needed, he felt all 
Sherman citizens should have input and not just a particular 
group.  Mr. Richardson agreed that the Airport Board would 
be an advocate for the Airport.  
 
Deputy Mayor Steele verified that the runway repairs were 
not an option.  Mr. Hefton said the City is obligated to 
maintain the Airport to TxDOT standards.  Every nine or ten 
years the runway needs to be resurfaced at a cost of about 
$1 million.  Council Member Smith verified that the cost to 
the City would be either the $1 million or 50% of that amount 
with the TxDOT funding.  Accepting the funding will “reset 
the clock” for another 20 years of continuous operation for 
the Airport.   
 
Council Member Howeth referenced Mr. Richardson 
comparing the Airport Board to the Parks Board.  She said 
there are 18 hangars at the Airport and very few people in 
Sherman use the Airport.  The Parks Board advises the 
Council on facilities that are used by 90% to 100% of the 
citizens.  She did not think the Airport Board and the Parks 
Board could be compared.  
 
ACTION TAKEN. 
 Motion by Council Member Smith to approve 
 Ordinance No. 5749, as presented.  Second by Deputy 
 Mayor Steele. 
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 
CONSENT AGENDA 
The Council reviewed the Consent Agenda.  Mayor Magers 
said George Olson, City Manager, had asked that Item D-3 
entitled “Consider Request of United Way of Grayson 
County to Temporarily Close Certain Streets for the ‘United 
Way Hustle for Health’ on Saturday, August 25, 2012” be 
removed from the Consent Agenda and considered in its 
regular order of business.   
 
Council Member Howeth moved to approve the Consent 
Agenda, with the exception of Item D-3 which will be 
considered in its regular order of business.  Second by 
Council Member Softly.  All present voted AYE. 

 CONSENT AGENDA 



RESOLUTIONS 
RESOLUTION NO. 5682 – AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT WITH THE CITY OF DENISON 
FOR THE SUBMISSION OF A JOINT GRANT APPLICATION 
AND THE ACCEPTANCE OF GRANT FUNDING TO BE 
AWARDED BY THE FEDERAL EMERGENCY MANAGEMENT 
AGENCY UNDER ITS ASSISTANCE TO FIREFIGHTERS 
GRANT PROGRAM 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT WITH THE CITY OF DENISON 
FOR THE SUBMISSION OF A JOINT GRANT APPLICATION 
AND THE ACCEPTANCE OF GRANT FUNDING TO BE 
AWARDED BY THE FEDERAL EMERGENCY MANAGEMENT 
AGENCY UNDER ITS ASSISTANCE TO FIREFIGHTERS 
GRANT PROGRAM.   
 
Jeff Jones, Fire Chief, explained that defibrillators are very 
expensive and cost about $25,000 each.  The City budgets to 
replace one defibrillator annually.   
 
The City of Denison submitted a grant and asked the City of 
Sherman to participate.  If the grant is successful, Sherman 
will be able to purchase the defibrillators at an 80/20 match.   
 
ACTION TAKEN. 
 Motion by Council Member Smith to approve 
 Resolution No. 5682, as presented.  Second by Council 
 Member Wacker. 
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 

  
RES 5682 
FEMA GRANT 
APPLICATION WITH 
DENISON 

REQUEST TO ADVERTISE 
ANNUAL SUPPLY OF TIRES AND TUBES 
The City Council approved the request to advertise for bids 
for an annual supply of tires and tubes for the City’s fleet 
and equipment for Fiscal Year 2012-2013.  
CONSENT AGENDA.  
 

 REQUEST TO ADV 
TIRES & TUBES 

OTHER BUSINESS 
RECEIVE QUARTERLY PROGRESS REPORT FROM 
SHERMAN ECONOMIC DEVELOPMENT CORPORATION 
BOARD SECRETARY CHRIS PENDERGRASS AND SEDCO 
PRESIDENT SCOTT CONNELL 
Chris Pendergrass, Sherman Economic Development 
Corporation Secretary, introduced SEDCO President Scott 
Connell to present the quarterly progress report. He said the 
second quarter of 2012 was very busy for SEDCO and they 
had some good results.  He thanked the City Council and 
staff for their support. 
 
Mr. Connell said SEDCO completed the sale of a 208 acre 
site in Progress Park to Panda Power Funds in June 2012, 
for the construction of an electric generation facility.  Panda 
has given limited notice to proceed with site work on the 

  
SEDCO QUARTERLY 
UPDATE 



property, which will allow the company to move forward with 
their schedule for financing.   
 
He added that persons interested in employment or media 
requests can be made to their website at 
www.pandafunds.com.   
 
Mr. Connell said Halco Rock Tools completed the 
renovations in Midway Industrial Park and moved into their 
facility.  Their first incentive payment has been made.   
 
GlobiTech continued to move forward on their three 
projects, which total $50 million.  The Sunny Delight contract 
was extended to the end of 2012.  They have completed 
most of the work and are waiting for the last of their 
equipment, which has been delayed.   
 
Progress Rail’s equipment expansion is also moving 
forward.  Their first installment of the incentive has been 
paid and their contract has also been advanced so they will 
stay “on target.”  They are also having some equipment 
delays.   
 
During the last quarter, SEDCO entered into two contracts 
for new projects.  Titan UTV is a manufacturer and 
distributor of electric and hybrid outdoor vehicles.  They 
relocated to Sherman from Hutto, Texas, and invested 
$139,000 in new facility upgrades and will add 26 people 
over the next three years.   
 
BACC Coffee is a local company that has been in Sherman 
for a long time.  They import, roast, and package coffee 
products primarily for the institutional market.  They are 
relocating to a new facility and have been closed for a 
couple of months.  SEDCO helped them “bridge this gap” 
and helped with upgrades on their new building.  
 
SEDCO approved funding for the extension of a water line 
along S.H. 289 and the extension of sewer to the U.S. Hwy 
82, S.H. 289, S.H. 56, and FM 1417 quadrant, to assist with 
growth.  
 
They have also updated their website, using the same 
company that the City of Sherman used.  The project is now 
complete and the website is live.  SEDCO has also 
contracted with a marketing firm to assure that their 
materials and design are better coordinated.   
 
SEDCO Board Members have organized a Real Estate 
Committee to plan the investments for real estate and 
infrastructure.  They want to react to clients but also to plan 
for the future and assure that Sherman has a broad array of 
offerings for companies.   
 
 
 

http://www.pandafunds.com/�


Mr. Connell said they continue to monitor companies that 
have investment contracts and regularly meet with industrial 
clients.   
 
The Real Estate Committee is beginning the process to look 
at the Youth Center building and the lease with the City.  The 
goal is to determine the current status of the facility, what 
can be done through renovation, and how it can be used for 
a SEDCO office, as well as for other business organizations 
in the market.   
 
SEDCO is currently developing their plan of work, 
considering what has been done this past year, and 
projecting for the coming fiscal year.  
 
Mayor Magers said the SEDCO meetings are “spirited” and 
there is debate among the members about what makes 
sense and what doesn’t make sense.  He assured taxpayers 
that SEDCO is doing a good job of watching the tax dollars.   
 
CONSIDER REQUEST OF UNITED WAY OF GRAYSON 
COUNTY TO TEMPORARILY CLOSE CERTAIN STREETS 
FOR THE “UNITED WAY HUSTLE FOR HEALTH” ON 
SATURDAY, AUGUST 25, 2012 
Mr. Olson asked to remove Item D-3 from the Consent 
Agenda for consideration in its regular order of business.   
 
He explained that the United Way of Grayson County had 
submitted a request to close certain streets for their annual 
“United Way Hustle for Health” on August 25, 2012.   
 
Mr. Olson said after the request was received, the staff 
realized the downtown area would still be under 
construction. They are working with United Way to move the 
event to the Municipal Building grounds.   
 
Currently the route is not determined, but Mr. Olson asked 
that Council Members approve the event and the associated 
streets that will be determined for the route.  He added that if 
the Council wished he could bring the item back for their 
consideration.  Traffic control assistance and barricades will 
also be needed from the City.   
 
ACTION TAKEN. 
 Motion by Council Member Smith to approve the request 
 of the United Way to close certain streets on August 25, 
 2012 for their annual “United Way Hustle for Health”, 
 giving the City Manager authority to work with them on 
 the specific streets that will be closed.  Second by 
 Council Member Wacker. 
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 

 REQUEST TO CLOSE 
STREETS – UNITED 
WAY 
 

 



 
REVIEW 2012-2013 DRAFT BUDGET 
Mr. Hefton explained that Council action will be needed to 
direct the staff to come back with a proposed budget in 
ordinance form.   
 
Mayor Magers said the proposed budget is balanced and the 
property tax rate remains at $0.32 per $100 valuation.  Mr. 
Hefton said there are a few very minor changes that 
happened in the last month, but no “big picture thing” has 
changed.  The City Charter requires that the staff present a 
draft budget 50 days prior to the end of the fiscal year.   
 
The next agenda item will set the public hearings for the 
proposed budget and the proposed tax rate, and will give the 
public an opportunity to respond.  Council Member Wacker 
confirmed that the staff will proceed with the proposed 
budget based on the discussions at the Budget Work 
Session.  
 

 DRAFT BUDGET 

DISCUSSION OF THE PROPOSED TAX RATE FOR FISCAL 
YEAR 2012-2013 AND SCHEDULING PUBLIC HEARINGS 
FOR THE BUDGET AND PROPOSED TAX RATE 
Mr. Hefton said the Council will set two public hearings for 
the budget on August 6 and August 20, 2012 at the regularly 
scheduled Council Meetings.   
 
ACTION TAKEN. 
 Motion by Council Member Wacker to schedule the 
 public hearings for the FY 2012-2013 Budget for August 
 6, 2012 and August 20, 2012, as presented.  Second by 
 Council Member Smith. 
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 

 PROPOSED TAX 
RATE 

FINAL PLAT APPROVAL OF THE REYNOSO ADDITION, 
BEING 9.98 ACRES IN THE J.B. McANAIR SURVEY, 
ABSTRACT NO. 763; RODOLFO REYNOSO, OWNER; 
UNDERWOOD DRAFTING AND SURVEYING, INC., 
SURVEYORS (2000 BLOCK OF WEST HOUSTON STREET) 
The City Council approved the Final Plat of the Reynoso 
Addition located in the 2000 block of West Houston Street.  
The property consists of 9.98 acres and is located between 
Binkley Park Drive and Arapaho East.  The owner would like 
to divide the property into two lots for commercial and 
residential development.  
 
The Planning and Zoning Commission recommended 
approval of the Final Plat.  
CONSENT AGENDA. 
 
 
 
 
 

 APPROVE FINAL PLAT 
REYNOSO ADDITION 
(2000 BLOCK  
WEST HOUSTON) 



FINAL PLAT APPROVAL OF THE THOMASON ADDITION, 
BEING 4.42 ACRES IN THE A.C. SMITH SURVEY, ABSTRACT 
NO. 1561; T.J. THOMASON ENTERPRISES, INC., OWNER; 
UNDERWOOD DRAFTING AND SURVEYING, INC., 
SURVEYORS (5800 BLOCK OF U.S. HIGHWAY 75 NORTH) 
The City Council approved the Final Plat of the Thomason 
Addition, located in the 5800 block of U.S. Highway 75 North.  
The property consists of 4.42 acres and is located at the 
northeast corner of Blue Flame Road and U.S. Highway 75 
North.  The owner would like to divide the property into two 
lots for commercial development 
 
The Planning and Zoning Commission recommended 
approval of the Final Plat.  
CONSENT AGENDA.  
 

 APPROVE FINAL PLAT 
THOMASON ADDITION 
(5800 BLOCK U.S. 
HWY 75 NORTH) 

CITIZENS REQUESTS 
There were no citizens requests.   
 

 CITIZENS REQUESTS 

MEDIA QUESTIONS 
There were no media questions 
 

 MEDIA QUESTIONS 

COUNCIL COMMENTS 
LIGHTS ON THE LAKE 
Mayor Magers congratulated the staff on the Lights on the 
Lake event held recently.  He said it was an outstanding 
event with twice the crowd as last year.  He has received 
many positive comments from citizens.   
 

  
LIGHTS ON THE LAKE 

EXECUTIVE SESSION – IN ACCORDANCE WITH CHAPTER 
551, GOVT. CODE, V.T.C.S., (OPEN MEETINGS LAW) 
THE CITY COUNCIL WILL NOW HOLD AN EXECUTIVE 
SESSION PURSUANT TO THE PROVISIONS OF THE OPEN 
MEETINGS LAW, CHAPTER 551, GOVERNMENT CODE, 
VERNONS TEXAS CODES ANNOTATED, IN ACCORDANCE 
WITH THE AUTHORITY CONTAINED IN THE FOLLOWING 
SECTIONS. 
 
SECTION 551.0874 PERSONNEL MATTERS 
 CONSIDER THE  
 QUALIFICATIONS, APPOINTMENT  
 AND REMOVAL OF MEMBERS TO  
 BOARDS AND COMMISSIONS: 
 PLANNING AND ZONING  
 COMMISSION (2) 
 
 PLANNING AND ZONING  
 COMMISSION CHAIRMAN 
 
On Motion duly made and carried, the Open Meeting 
recessed and reconvened in Executive Session at 5:40 p.m. 
 
On Motion duly made and carried, the Executive Session 
recessed at 5:45 p.m. and reconvened in Open Meeting.  
 
 

 EXECUTIVE SESSION 



OPEN MEETING 
Reconvene into Open Meeting and take action, if any, on 
items discussed in Executive Session.   
 

 OPEN MEETING  

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO 
BOARDS AND COMMISSIONS: 
PLANNING AND ZONING COMMISSION (2) 
PLANNING AND ZONING CHAIRMAN  
ACTION TAKEN. 
 Motion by Deputy Mayor Steele to reappoint Ron Barton 
 to the Planning and Zoning Commission for a term from 
 August 4, 2012 to August 4, 2015; to appoint Ronnie 
 Dutton for a term from August 8, 2012 to August 8, 2015; 
 and to appoint Don Hicks as Chairman of the Planning 
 and Zoning Commission for a term from August 8, 2012 
 to August 8, 2014.  Second by Council Member Smith.  
VOTING AYE: Howeth, Plyler, Smith, Softly, Steele, Wacker. 
VOTING NAY: None.  
MOTION CARRIED. 
 

  
 
PLANNING & ZONING 
COMMISSION &  
CHAIRMAN 

ADJOURNMENT 
On Motion duly made and carried, the meeting adjourned at                                 
5:46 p.m. 
 

 ADJOURNMENT 

 
 
 
 

      
     MAYOR 
 
 
     
CITY CLERK 

  

 
 



    
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. A.5 
 

PROCLAMATION 
“Underground Damage Prevention Day” – August 11, 2012 

  
 
Issue 
To present a proclamation designating August 11, 2012 as “Underground Damage Prevention 
Day” in the City of Sherman 
 
Background 
Atmos Energy Corporation has joined the 811 National Media Campaign to remind citizens to 
call 811 prior to any digging project to assure that underground utility lines are marked to help 
prevent injuries, repair costs, fines, and inconvenient outages.   
 
Origination 
The request originated with Atmos Energy Corporation.  
 
Financial Consideration 
There is no financial consideration to the City.   
 
Staff Recommendation 
The staff recommends the presentation of a proclamation designating August 11, 2012 as 
“Underground Damage Prevention Day” in the City of Sherman.  
 
Alternatives 
The City Council could decide not to present the proclamation.   
 
Attachments 
A proclamation designating August 11, 2012 as “Underground Damage Prevention Day” is 
attached.  
 
 
 
 
 
 
 
 
Prepared by: Approved by: 
Linda Ashby, City Clerk George Olson, City Manager 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. B.1 
 

INTRODUCTION AND FIRST PUBLIC HEARING OF ORDINANCE NO. 5750 
Providing for the Appropriation of Funds for Operating and Capital Expenditures 

for the Fiscal Year beginning October 1, 2012, and ending September 30, 2013 
 
 
Issue 
To introduce and open the first public hearing on the proposed budget ordinance for the 2012-2013 fiscal 
year 
 
Background 
The proposed budget reflects the direction given by the Council at the recent Budget Workshop held on 
June 21, 2012, and is focused on continuing to provide essential services.  The budget contains $60.4 
million in appropriations, which is higher than the prior year’s original budget of $57.1 million, due in 
large part to capital expenditures to catch up from delaying spending in prior years.  In accordance with 
the discussions at the Budget Workshop, the draft budget maintains the property tax rate at $.32/$100 and 
provides for increases in water/sewer rates of about 4%.  More detailed information is available on the 
attachments. 
 
This budget will raise more total property taxes than last year’s budget by $254,000 and 3.6% and, of that 
amount, $73,000 is tax revenue to be raised from new property added to the roll this year. 
 
Origination 
Assistant City Manager/Chief Financial Officer 
 
Financial Consideration 
The proposed budget contains appropriations of $60.4 million for the 2012-2013 fiscal year. 
 
Staff Recommendation 
The staff recommends that the Council introduce and hold the first public hearing on the budget ordinance 
at this meeting.  The second and final public hearing and the adoption will be held at the August 20th 
Council meeting. 
 
Alternatives 
The Council could make changes to the proposed budget, subject to existing available financial resources, 
and subject to statutory requirements relating to the timing of the budget adoption. 
 
Attachments 
Ordinance No. 5750; summary budget text; summary budget schedule; individual fund statements; 
bonded debt summary; property tax historical summary 

 
Prepared by:                Approved by:  
Robby Hefton, Assistant City Manager/CFO           George Olson, City Manager 
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ORDINANCE NO. 5750 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, PROVIDING FOR THE APPROPRIATION OF 
FUNDS FOR OPERATING AND CAPITAL EXPENDITURES FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2012, AND ENDING 
SEPTEMBER 30, 2013; PROVIDING FOR A REPEALER; FINDING AND 
DETERMINING THAT THE MEETING AT WHICH THIS ORDINANCE 
IS PASSED WAS NOTICED AND IS OPEN TO THE PUBLIC AS 
REQUIRED BY LAW. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 
 

SECTION 1. That, pursuant to Article V of the City Charter, there is hereby 
appropriated for Operating Expenditures the sums of money as established in the approved 
Operating Budget Document for fiscal year beginning October 1, 2012, and ending September 
30, 2013. 

 
SECTION 2. That, pursuant to Article V of the City Charter, there is hereby 

appropriated for Capital Expenditures the sums of money as established in the approved Capital 
Budget Document for fiscal year beginning October 1, 2012, and ending September 30, 2013. 

 
SECTION 3. That all ordinances or parts of ordinances in conflict with the provisions of 

this ordinance are hereby repealed. 
 

SECTION 4. That it is hereby officially found and determined that the meetings at 
which this ordinance was introduced and passed were open to the public and that public notice of 
the time, place and purpose of said meetings were given all as required by law.  
 
 INTRODUCED on this the _____________ day of _________________, 2012.   
 
 ADOPTED on this the _________________ day of _________________, 2012.   
 
 EFFECTIVE DATE on this the _________ day of _________________, 2012.   
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 

  BY:  ______________________________ 
                         BILL MAGERS, MAYOR 
 
 



ATTEST: 
 
 
BY: _____________________________ 
 LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY: _____________________________ 

BRANDON S. SHELBY, 
CITY ATTORNEY 

 



 
 

This budget will raise more total property taxes than last year’s budget 
by $254,000 and 3.6% and, of that amount, $73,000 is tax revenue to be 

raised from new property added to the roll this year. 
 

PROPOSED BUDGET FOR THE CITY OF SHERMAN 
FOR FISCAL YEAR 2012-2013 

July 16, 2012 
 
 
SUMMARY: 
 
The attached proposed budget for 2012-2013 is based on the direction provided by the 
City Council at the budget workshop that was held on June 21, 2012. 
 
The proposed budget reflects a focus on catching up on capital expenditures and 
maintenance, completing the tasks given by the Council for the current year, and 
maintaining fund balances at targeted levels while holding the property tax rate 
unchanged at $.32/$100 valuation.  The revenue from the last year of a three year plan to 
adjust water and sewer rates is included to help offset the loss of industrial revenues. 
 
Appropriations for 2012-2013 total about $60.4 million, of which $5.4 million is 
earmarked for capital spending.  This budget is about $3.2 million more than original 
2011-2012 budget, primarily from an increase in capital spending. 
 
Total budgeted full-time positions in the proposed budget are 408, up from 403 in fiscal 
year 2011-2012.  The increase is due to the addition of three parks maintenance 
employees, one technology/communications employee, and a parking attendant. 
 
The General Fund is balanced on an ongoing but unbalanced for fiscal year 2012-2013 
due to non-recurring capital expenditures. The street sales tax was renewed for an 
additional four years providing an additional estimated $0.7 million increase for the 2013 
budget year.  A decrease in property taxes for the General Fund is primarily due to the 
allocation of a portion of the tax to the debt service funds.  Other revenues, such as sales 
tax and fines and forfeitures, are expected to increase slightly.  Fund balance is projected 
to be $6.8 million or 84 days at the end of FY 2013. 
 
For the budget year 2013, the Utility Fund is balanced on an ongoing basis but 
unbalanced for fiscal year 2012-2013 due to non-recurring capital expenditures.  Losses 
in industrial revenues in the last few years have reduced revenue by about $2.3 million 
annually.  This year is the last year of a 3 year plan to adjust rates to help offset the 
projected revenue loss. Remaining fund balances at the end of 2013 are projected to be 
about $6.1 million, or about 108 days of operating expenses.   



 

The Solid Waste Fund is balanced on an on-going basis. Fund balances in this fund 
remain adequate, with an expected $0.9 million, or 60 days of operating funds, available 
at the end of FY 2013. 
 
The proposed budget of about $0.5 million in the General Improvement Fund consists of 
funding for repairs to the Municipal Building, renovation of the MLK Park building and 
improvements to Fielder Park.   Reserves of about $55,000 are expected at the end of FY 
2013. 
 
The Utility Improvement Fund proposed budget consists of well repairs, line 
replacements, water tower repair and painting, and system upgrades.  Utility 
Improvement Fund reserves will be about $1.3 million at the end of FY 2013. 
 
 
DETAILED INFORMATION: 
 
Additional information on major components of the 2012-2013 proposed budget follows. 
 
Water/Sewer Rate Increase - Revenue losses from local industries have contributed to 
the need for a rate increase of 4%.  This 4% rate increase is expected to generate about 
$720,000 annually. 
 
Property Tax Rates – The current property tax rate of $.32/$100 valuation will remain 
unchanged, and is expected to generate about $6.1 million in revenues for the General 
Fund and about $0.8 for the debt service funds. 
 
Street Sales Tax Election - A one-eighth cent sales tax to fund street improvements was 
renewed by a vote of the citizens of Sherman in November of 2011 and will generate 
about $1.0 million annually. 
 
Neighborhood Revitalization – As part of the Comprehensive Master Plan, Fielder Park 
will be targeted for a neighborhood revitalization pilot project using public and private 
resources.  The City will provide park and street improvements, code enforcement and 
home repair assistance through the Community Development Block Grant program.  The 
estimated cost to the City is about $250,000. 
 
Wage Increase – 2.5% Across-the-Board – The proposed budget contains a 2.5% 
increase in base salaries.  The annual cost of this increase for all funds is projected to be 
about $525,000.  
 
Staffing – Five new staff positions are included in the budget.  A systems coordinator is 
included to address the increasing technology demands of the City, especially in the 
public safety area. A parking attendant will help enforce the City’s parking ordinance, 
and a 3-man parks maintenance crew will primarily mow, pick up trash, and respond to 
special requests as needed. The expected total cost is about $225,000 annually for the five 
new positions.  



 

Fleet and Equipment – Major expenditures for this year include 4 police vehicles 
($150,000), a fire truck ($420,000), 2 residential trash trucks ($555,000) and various 
other trucks and equipment totaling about $2.0 million. 
 
Water Meter Replacement Program – A city-wide, multi-year water meter 
testing/replacement program will begin in budget year 2013 adding $340,000 to 
expenditures in its first year. 
 
 
 
 
 
 
 
SUMMARY SCHEDULES, DETAILED FUND STATEMENTS, AND OTHER 
INFORMATION 
 
The following pages include a schedule that summarizes the draft 2012-2013 budget, 
eliminating double counting for internal service funds and inter-fund transfers.  Also 
included are statements of revenues and expenditures/expenses for each fund, and a debt 
schedule. 



 

Internal Special Capital Debt Elim.
General Enterprise Service Revenue Improvement Trust Service Interfund

Fund Funds Funds Funds Funds Fund Funds Transfers Totals
Beginning Fund Balance 6,806,621$  8,164,191$  475,266$     486,166$   5,089,766$    1,177,902$  531,893$   74,118$         22,805,923$  

Receipts:
   Taxes 22,535,500  -                 -                484,000     116,000          -                 1,128,000  -                  24,263,500     
   Water Sales -                 11,859,000  -                -              -                   -                 -              -                  11,859,000     
   Sewer Sales -                 7,019,000     -                -              -                   -                 -              -                  7,019,000       
   Solid Waste Sales -                 5,361,000     -                -              -                   -                 -              -                  5,361,000       
   Other Fees for Services 3,699,600     640,000        7,956,324    925,000     -                   -                 -              (7,155,324)     6,065,600       
   Interest 70,000          17,400          330               985             27,250            70,000          1,000          -                  186,965          
   Other 329,475        718,425        -                135,270     -                   8,000            -              -                  1,191,170       
   Transfers In 3,670,766     123,700        1,720,417    -              200,000          -                 115,000     (5,829,883)     -                   
Total Receipts 30,305,341  25,738,525  9,677,071    1,545,255  343,250          78,000          1,244,000  (12,985,207)  55,946,235     

Expenditures/Expenses:
   Personnel 21,144,408  6,134,869     1,088,485    136,941     -                   -                 -              -                  28,504,703     
   Supplies 1,449,533     1,207,210     1,127,521    549,400     -                   -                 -              -                  4,333,664       
   Maintenance 1,201,576     1,933,277     775,215       210,230     -                   -                 -              -                  4,120,298       
   Utilities 1,397,480     2,853,646     87,500         53,900        -                   -                 -              -                  4,392,526       
   Contract Wages 209,110        66,080          23,500         -              -                   -                 -              -                  298,690          
   Computer Services 582,540        98,520          10,710         -              -                   -                 -              (691,770)        -                   
   Debt Service 69,405          4,804,012     220,228       -              -                   -                 1,350,194  -                  6,443,839       
   Contractual Services 1,633,361     3,145,080     4,841,461    373,860     -                   -                 -              (3,843,064)     6,150,698       
   Vehicle Usage 1,271,470     1,347,610     -                1,410          -                   -                 -              (2,620,490)     -                   
   Capital Expenses 207,876        15,300          1,746,706    24,000        3,452,000       -                 -              -                  5,445,882       
   Other -                 443,857        -                273,314     -                   -                 -              -                  717,171          
   Transfers Out 1,147,868     4,354,315     -                127,700     200,000          -                 -              (5,829,883)     -                   
Total Expenditures/Expense 30,314,627  26,403,776  9,921,326    1,750,755  3,652,000       -                 1,350,194  (12,985,207)  60,407,471     

Ending Fund Balance 6,797,335$  7,498,940$  231,011$     280,666$   1,781,016$    1,255,902$  425,699$   74,118$         18,344,687$  

Summary of Budgeted Receipts and  Expenditures/Expenses
Fiscal Year 2012-2013



Adjusted
Actual Budget Projected Proposed

2010-2011 2011-2012 2011-2012 2012-2013
Beginning Fund Balance 4,908,275$         6,095,359$      6,095,359$      6,713,420$       

Revenues
Property Taxes 6,658,517           6,041,500        5,994,500       6,094,500         
Sales Taxes 11,567,605         11,727,000      12,413,000      13,350,000       
Franchise Taxes 3,396,896           3,195,000        2,937,000       2,982,000         
Other Taxes 127,032             127,000           109,000          109,000           
Fines & Forfeitures 1,068,692           1,053,700        1,020,200       1,063,200         
Recreation 281,904             275,000           281,800          281,800           
Permits & Licenses 222,539             227,500           227,700          234,700           
Rentals 147,030             70,650             69,400            69,700             
Cemetery Sales and Services 127,505             190,200           173,675          151,200           
Sales & Services 499,163             492,340           497,160          499,000           
Ambulance Services 1,310,937           1,400,000        1,400,000       1,400,000         
Interest 76,167               70,000             66,000            70,000             
Grants and Miscellaneous 682,089             193,600           182,712          312,850           

Total Revenues 26,166,076         25,063,490      25,372,147      26,617,950       
Transfers In 3,138,066           3,206,500        3,207,997       3,670,766         

Total Receipts 29,304,142         28,269,990      28,580,144      30,288,716       

Total Funds Available 34,212,417         34,365,349      34,675,503      37,002,136       

Expenditures
Personnel 20,654,256         20,214,727      20,162,241      21,144,408       
Supplies 1,296,228           1,162,481        1,142,250       1,449,533         
Maintenance 844,783             993,289           1,047,584       1,201,576         
Utilities 1,364,336           1,327,400        1,358,300       1,397,480         
Contract Wages 236,294             202,420           218,676          209,110           
Computer Services 574,868             496,790           510,140          582,540           
Debt Service 69,262               69,263             69,263            69,405             
Contractual and Sundry Services 1,481,487           1,403,779        1,515,241       1,527,741         
Vehicle Usage 1,212,035           1,291,020        1,207,652       1,271,470         
Equipment and Buildings 268,398             151,068           161,025          207,876           
Transfer Out to Debt Service Fund 100,000             75,563             75,563            -                  
Transfer Out to Fleet Fund 15,111               494,148           494,148          1,147,868         

Total Expenditures 28,117,058         27,881,948      27,962,083      30,209,007       

Excess Receipts over Expenditures 1,187,084           388,042           618,061          79,709             

Ending Fund Balance 6,095,359$         6,483,401$      6,713,420$      6,793,129$       

General Fund
Summary of Revenues & Expenditures (Budget Basis)



Adjusted
Actual Budget Projected Proposed

2010-2011 2011-2012 2011-2012 2012-2013
Beginning Reserve 3,064,222$      5,457,071$      5,457,071$       6,848,028$      

Revenues
Water Revenues 12,193,932      11,090,000      11,590,000       11,859,000      
Sewer Revenues 7,247,880       6,416,000       7,231,000         7,019,000       
Laboratory Charges 112,689          100,000          110,000            110,000          
Service & Penalties 498,110          475,000          475,000            475,000          
Earned Interest 11,361            10,000            10,000              10,000            
Intergovernmental 215,942          453,447          453,447            449,700          
Miscellaneous 285,032          224,148          220,861            82,725            

Total Revenues 20,564,946      18,768,595      20,090,308       20,005,425      
Transfers-in 1,121,500       1,167,500       967,500            123,700          

Total Receipts 21,686,446      19,936,095      21,057,808       20,129,125      

Total Funds Available 24,750,668      25,393,166      26,514,879       26,977,153      

Expenses
Personnel 4,543,788       4,436,555       4,412,782         4,627,761       
Supplies 840,847          1,015,477       819,042            1,100,730       
Maintenance & Repair 1,058,606       1,626,127       1,623,727         1,879,657       
Utilities 2,771,327       2,778,300       2,589,700         2,835,796       
Computer Services 90,522            78,720            80,820              85,670            
Debt Service 5,963,122       5,783,068       5,908,289         4,768,807       
Contract Wages 41,684            64,000            64,000              64,000            
Contractual & Special Services 1,470,429       1,798,602       1,777,799         1,535,521       
Vehicle Usage 237,929          229,750          289,987            302,310          
Other 248,158          330,107          330,107            443,857          
Capital Expenses 422,919          21,500            16,898              15,300            

Total Expenses 17,689,331      18,162,206      17,913,151       17,659,409      

Transfers Out
General Fund 1,604,266       1,544,000       1,544,000         3,044,000       
Others -                     209,700          209,700            128,795          

Total Transfers Out 1,604,266       1,753,700       1,753,700         3,172,795       
Total Expenses 19,293,597      19,915,906      19,666,851       20,832,204      

Excess Revenues over Expenditures 2,392,849       20,189            1,390,957         (703,079)         

Ending Reserve 5,457,071$      5,477,260$      6,848,028$       6,144,949$      

Utility Fund
Summary of Revenues & Expenses (Budget Basis)



 

Solid Waste Fund
Summary of Revenues & Expenditures (Budget Basis)

 Adjusted
Actual Budget Projected Proposed

2010-2011 2011-2012 2011-2012 2012-2013
Beginning Fund Balance 1,575,873$    1,975,227$    1,975,227$    885,162$      

Revenues
Solid Waste Fees 5,484,886     5,586,850     5,361,000     5,361,000     
Service Penalties 46,500          62,000          45,000          45,000         
Interest 4,639            5,000            7,000            5,000           
Miscellaneous 182,470        196,500        186,000        186,000       

Total Revenues 5,718,495     5,850,350     5,599,000     5,597,000     

Total Funds Available 7,294,368     7,825,577     7,574,227     6,482,162     

Expenses
Personnel 1,510,637     1,458,185     1,422,355     1,507,108     
Supplies 56,576          92,216          90,700          106,480       
Maintenance & Repair 35,670          51,320          51,300          53,620         
Utilities 18,397          21,100          18,800          17,850         
Contract Wages -                   2,080            -                   2,080           
Computer Services 11,315          9,370            9,620            12,850         
Solid Waste Debt Service 58,499          58,499          58,499          35,205         
Contractual & Sundry Services 1,448,633     1,497,146     1,449,672     1,599,559     
Vehicle Usage 890,954        942,209        1,005,552     1,045,300     
Capital Expenses 236,121        -                   -                   -                  
Transfers Out 1,052,339     2,782,567     2,582,567     1,181,520     

Total Expenses 5,319,141     6,914,692     6,689,065     5,561,572     

Excess Receipts over Expenditures 399,354        (1,064,342)    (1,090,065)    35,428         

Ending Fund Balance 1,975,227$    910,885$      885,162$      920,590$      



Amended
Actual Budget Projected Proposed

2010-2011 2011-2012 2011-2012 2012-2013
Beginning Fund Balance 4,683,932$          1,036,393$          1,036,393$          545,014$             

Revenues:
Transfers In 210,439              -                     -                     200,000              
SEDCO 1,430,000            -                     -                     -                     
Grant Proceeds -                     166,500              166,500              -                     
Investment Interest 3,627                  3,000                  1,200                  500                     

Total Revenues 1,644,066            169,500              167,700              200,500              

Total Funds Available 6,327,998            1,205,893            1,204,093            745,514              

Expenditures:
Comprehensive Plan Study 17                      -                     -                     -                     
Pecan Grove Park  - Phase I 2,650                  -                     -                     -                     
Washington Street West 1,610,488            262,473              185,000              -                     
Lamberth Rd West 734,897              -                     -                     -                     
Pecan Grove Park - Phase II 17,600                -                     -                     -                     
Center Street Sports Complex 11,076                -                     -                     -                     
Travis Street - Washington to Houston St. 117,461              -                     -                     -                     
Drainage Improvement Projects 21,011                125,000              20,000                -                     
GIS System 54,175                100,000              71,000                50,000                
Solid Waste Interior Driveway Rebuild Phase V -                     47,000                47,007                
OSP Shade Structure Repairs 47,460                -                     -                     -                     
Watershed Management 44,770                -                     202,000              
Hwy 74 and 1417 Ramp Reversal-TxDOT 1,430,000            -                     -                     -                     
Soil Conservation Emergency Action Plan Study -                     50,000                47,185                
Hawn Spray Ground Rehab -                     20,000                20,000                -                     
OSP Quad Backstop Nets -                     45,000                34,300                -                     
Tennis Court Windscreens -                     -                     6,161                  -                     
Street ROW and Oversize Funding -                     50,000                -                     -                     
Travis St ROW - Taylor to Lamberth -                     100,000              -                     -                     

** Pecan Grove -                     -                     24,486                -                     
MLK Park Building Remodel -                     -                     1,940                  
Neighborhood Revitalization-Fielder Park -                     -                     -                     250,000              
Municipal Building Repair -                     -                     -                     190,000              
Taylor Street Complex -                     -                     -                     200,000              
Transfer to Debt Service 700,000              -                     -                     -                     
Transfer to General Fund 500,000              -                     -                     -                     

Total Expenditures 5,291,605            799,473              659,079              690,000              

Ending Fund Balance 1,036,393$          406,420$             545,014$             55,514$              

General Improvement Fund
Summary of Revenues and Expenditures (Budget Basis)



Amended
Actual Budget Projected Proposed

2010-2011 2010-2012 2010-2012 2012-2013
Beginning Fund Balance 6,261,569$        5,177,586$   5,177,586$     3,411,680$        

Revenues
Interest Income/Other Income 33,034               25,000          36,000            25,000               

Total Revenues 33,034               25,000          36,000            25,000               

Total Funds Available 6,294,603          5,202,586     5,213,586       3,436,680          

Expenses
Utility Oversizing -                     25,000          -                  100,000             
Hwy 75 Water/Sewer to Hwy 691 1,576                 -                -                  -                     
Pelton Street Water Line Replacement 825                    -                -                  -                     
WWTP Digester Rehab 53,148               -                12,207            -                     
WWTP - Upgrade Mixers, Phase I 10,865               -                3,599              -                     
WWTP Drain Line -                     75,000          -                  -                     
Gallagher Tower Evaluation -                     50,000          30,000            -                     
Lift Station 19,353               -                9,750              
WWTP Peak Flow II 29,000               -                32,600            
WTP Second Feed 2,250                 -                80,000            
WTP Flocculation Basin -                     -                19,000            
Hwy 289 Water -                     -                14,750            
Upgrade Metering and Telemetry for Water System 350,000             
Well Repairs and Upgrades -                     -                -                  625,000             
Gallagher Elevated Tank Painting and Repair -                     -                -                  625,000             
Infiltration & Inflow Office and Storage Facility 75,000               
Woods Street Water Line Replacement 32,000               
Lamberth Road Water Line Replacement 31,000               
Texoma Parkway Water Replacement-Ph IV 134,000             
Transfers Out-Utility Fund 1,000,000          400,000        400,000          -                     
Transfers Out-General CIP -                     -                -                  200,000             
Transfers Out-Employee Insurance Fund -                     -                1,200,000       -                     

1,117,017          550,000        1,801,906       2,172,000          

Ending Fund Balance 5,177,586$        4,652,586$   3,411,680$     1,264,680$        

Utility Improvement Fund
Summary of Revenues and Expenses (Budget Basis)



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Budget Projected Proposed
2010-2011 2011-2012 2011-2012 2012-2013

Beginning Fund Balance 791,498$       459,143$       (26,450)$        52,550$         

Receipts
  Employer Contributions 3,262,835      3,290,000      3,250,000      3,840,924      
  Employee Contributions 626,430         612,000         601,000         601,000         
  Retiree Contributions 179,403         225,000         200,000         200,000         
  COBRA Contributions 4,342              -                       8,000              -                       
  Interest Earned 7,534              3,500              -                       -                       
  Transfers In -                       -                       1,200,000      
Total Receipts 4,080,544      4,130,500      5,259,000      4,641,924      

Total Funds Available 4,872,042      4,589,643      5,232,550      4,694,474      

Expenses
  Health & Dental Claims 4,301,647      3,600,000      4,600,000      4,100,000      
  Insurance Premiums & Cost 551,978         550,000         510,000         510,000         
  Life Insurance 44,867            45,000            45,000            45,000            
  Miscellaneous -                       25,000            25,000            25,000            
Total Expenses 4,898,492      4,220,000      5,180,000      4,680,000      

Ending Fund Reserve (26,450)$        369,643$       52,550$         14,474$         

Insurance Fund
Summary of Receipts & Expenditures



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 49,277$         66,768$         24,256$         

Receipts
  Interest 92                   120                 120                 
  Glennie O. Ham Donations 1,614              50                   500                 
  Altrusa (W.A.F.A.) 250                 250                 250                 
  Library Donations 14,104            -                       2,500              
  Animal Shelter Donations 3,379              1,500              1,500              
  Fishing Festival 106                 110                 110                 
  Fire Dept Donations 2,150              500                 2,500              
  Police Dept Donations -                       -                       -                       
  Genealogical Donations 79                   25                   25                   
  Summer Track Program 1,437              1,500              1,500              
  Parks Concessions Revenue 4,522              5,000              5,000              
  Parks & Recreation Donations 1,050              2,500              2,500              
  AmBus Donations 14,125            -                       -                       
Total Receipts 42,908            11,555            16,505            

Total Funds Available 92,185            78,323            40,761            

Expenditures
  Library Donations 14,278            50                   2,500              
  Glennie O. Ham Center 855                 800                 500                 
  Altrusa (W.A.F.A.) 233                 250                 250                 
  Senior Citizen's Dance Club 1,095              120                 120                 
  Animal Shelter Donations -                       15,000            15,000            
  Fire Dept Donations -                       5,000              5,000              
  Fishing Festival -                       750                 750                 
  Police Dept Donations -                       -                       -                       
  Genealogical 289                 100                 300                 
  Remodeling Contingency -                       17,000            7,200              
  Summer Track Program 1,039              1,500              1,500              
  Parks Concessions Expense -                       4,000              4,000              
  Parks & Recreation Donations -                       3,000              3,500              
  AmBus Expenditures 7,628              6,497              -                       
Total Expenditures 25,417            54,067            40,620            

Ending Fund Balance 66,768$         24,256$         141$               

Public Charities Fund
Summary of Receipts & Expenditures



Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 67,108$         68,825$         68,945$         

Receipts
 Land Sales 1,600              -                       -                       
  Interest Earned 117                 120                 120                 
Total Receipts 1,717              120                 120                 

Total Funds Available 68,825            68,945            69,065            

Expenditures
  Miscellaneous -                       -                       65,000            
Total Expenditures -                       -                       65,000            

Ending Fund Balance 68,825$         68,945$         4,065$            

Land Transaction Fund



Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 447,677$               448,872$       450,072$       

Receipts
  Interest Income 1,195                      1,200              1,200              
Total Receipts 1,195                      1,200              1,200              

Total Funds Available 448,872                 450,072         451,272         

Total Expenditures -                               -                       -                       

Ending Fund Balance 448,872$               450,072$       451,272$       

Street Revolving Fund
Summary of Receipts & Expenditures



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance -$                676,149$       679,849$       

Receipts
  Property Tax 58,220            53,500            54,000            
  Other Income -                  150,000         -                  
  Transfer from Street Sales Tax Fund 619,204         -                  -                  
  Interest 148                 200                 50                   
Total Receipts 677,572         203,700         54,050            

Total Funds Available 677,572         879,849         733,899         

Expenditures
  Improvements 1,423              200,000         725,000         
Total Expenditures 1,423              200,000         725,000         

Ending Fund Balance 676,149$       679,849$       8,899$            

TIF #3 Construction Fund
Summary of Receipts & Expenditures



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 528,242$       495,258$       3,151$            

Receipts
  Transfer from TIF Debt Service 10,000            15,330            -                  
  Property Tax -                  61,500            62,000            
  Transfer from General Fund -                  75,563            -                  
  Interest 816                 500                 500                 
Total Receipts 10,816            152,893         62,500            

Total Funds Available 539,058         648,151         65,651            

Expenditures
  Improvements 43,800            195,000         65,000            
  Transfer to 2009 CO Debt Service -                  450,000         -                  
Total Expenditures 43,800            645,000         65,000            

Ending Fund Balance 495,258$       3,151$            651$               

TIF #2 Construction Fund
Summary of Receipts & Expenditures



Auditorium Debt Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 144,738$        144,467$       144,917$       

Receipts
  Transfers-in from Hotel/Motel Tax 116,375          115,000         115,000         
  Interest 329                  500                 500                 
Total Receipts 116,704          115,500         115,500         

Total Funds Available 261,442          259,967         260,417         

Expenditures
  Debt Service 116,375          114,450         117,438         
  Agent Fees 600                  600                 600                 
Total Expenditures 116,975          115,050         118,038         

Ending Fund Balance 144,467$        144,917$       142,379$       



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 170,294$       190,242$       227,447$       

Receipts
  Property Tax 330,079         350,000         350,000         
  Interest 516                 500                 500                 
Total Receipts 330,595         350,500         350,500         

Total Funds Available 500,889         540,742         577,947         

Expenditures
  Debt Service 310,447         313,095         318,913         
  Agent Fees 200                 200                 300                 
Total Expenditures 310,647         313,295         319,213         

Ending Fund Balance 190,242$       227,447$       258,734$       

TIF #1 Debt Service Fund
Summary of Receipts & Expenditures



Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 195,180$       13,863$         8,834$            

Receipts
  Transfer from General CIP Fund 175,000         -                  -                  
  Property Tax Revenues -                  350,000         358,000         
Total Receipts 175,000         350,000         358,000         

Total Funds Available 370,180         363,863         366,834         

Expenditures
  Debt Service 356,317         354,529         357,470         
  Agent Fees -                  500                 500                 
Total Expenditures 356,317         355,029         357,970         

Ending Fund Balance 13,863$         8,834$            8,864$            

2008 CO Debt Service Fund



2009 CO Debt Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 7,212$            14,770$         149,376$       

Receipts
  Property Tax Revenues -                  -                  175,000         
  Transfer from TIF#2 Debt Serv 450,000         -                  
  Transfer from General CIP 285,000         -                  -                  
Total Receipts 285,000         450,000         175,000         

Total Funds Available 292,212         464,770         324,376         

Expenditures
  Debt Service 276,942         314,894         311,560         
  Agent Fees 500                 500                 500                 
Total Expenditures 277,442         315,394         312,060         

Ending Fund Balance 14,770$         149,376$       12,316$         



Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 12,795$         12,832$          1,319$            

Receipts
  Property Tax Revenues -                  230,000          245,000         
  Transfer from General Improvement Fund 240,000         -                   -                  
Total Receipts 240,000         230,000          245,000         

Total Funds Available 252,795         242,832          246,319         

Expenditures
  Debt Service 239,463         241,013          242,413         
  Agent Fees 500                 500                  500                 
Total Expenditures 239,963         241,513          242,913         

Ending Fund Balance 12,832$         1,319$             3,406$            

2009A CO Bond Debt Service



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 115,081$       164,769$       112,511$       

Receipts
  E 9-1-1 Service Fees 256,613         304,000         304,000         
  Security and Technology Fees 51,202            52,000            52,000            
  Interest 275                 300                 300                 
  Grant -                       34,560            86,270            
Total Receipts 308,090         390,860         442,570         

Total Funds Available 423,171         555,629         555,081         

Expenditures
  Personnel 110,566         109,052         110,735         
  Supplies 8,122              37,470            71,000            
  Maintenance/Repairs 58,955            112,325         173,430         
  Contractual Payments 80,759            142,241         145,600         
  Equipment -                       42,030            
Total Expenditures 258,402         443,118         500,765         

Ending Fund Balance 164,769$       112,511$       54,316$         

Police Programs Fund
Summary of Receipts & Expenditures



 

Parks Pride Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 22,307$         6,149$            174$               

Receipts
  PRIDE Donations 10,905            11,000            11,000            
  Interest Income 61                   25                   25                   
Total Receipts 10,966            11,025            11,025            

Total Funds Available 33,273            17,174            11,199            

Expenditures
  Athletic Assistance Program -                       -                       -                       
  Park Improvements 27,124            17,000            11,000            
Total Expenditures 27,124            17,000            11,000            

Ending Fund Balance 6,149$            174$               199$               



Police Pride Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 25,312$         26,700$         15,740$         

Receipts
  PRIDE Donations 10,905            11,000            11,000            
  Interest Income 64                   40                   40                   
Total Receipts 10,969            11,040            11,040            

Total Funds Available 36,281            37,740            26,780            

Expenditures
  Supplies 3,730              4,000              4,000              
  Travel/Tuition 3,134              3,000              5,500              
  Contractual Services 717                 2,500              3,800              
  Canine Replacement Dog 2,000              12,500            13,000            
Total Expenditures 9,581              22,000            26,300            

Ending Fund Balance 26,700$         15,740$         480$               



 

Actual Projected Proposed
2010-2011 2010-2011 2012-2013

Beginning Fund Balance 1,865$            1,153$            173$                   

Receipts
  Donations 1,082              2,000              2,000                  
  Interest Income 3                      20                   20                       
Total Receipts 1,085              2,020              2,020                  

Total Funds Available 2,950              3,173              2,193                  

Expenditures
  Supplies 1,797              3,000              2,100                  
Total Expenditures 1,797              3,000              2,100                  

Ending Fund Balance 1,153$            173$               93$                     

 Donations Fund
Summary of Receipts & Expenditures



 

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 457,987$             301,594$          221,124$          

Receipts
  Hotel/Motel Tax 5% 345,417               346,000             346,000            
  Hotel/Motel Tax 2% 138,167               138,000             138,000            
  Penalties 15,208                 5,000                 -                          
  Miscellaneous 30                         25                       -                          
  Interest 529                       300                    300                    
  Program/Sponsor Fees 24,950                 26,000               30,000               
  Auditorium/Ballroom Rental 26,614                 29,500               35,000               
Total Receipts 550,915               544,825             549,300            

Total Funds Available 1,008,902            846,419             770,424            

Expenditures
Tourism
    Administration 99,551                 93,208               117,184            
    Programs 272,958               156,100             156,130            
  Downtown Building Incentive -                            25,000               25,000               
  Museum Support 82,500                 82,500               82,500               
  Arts Council 35,811                 36,000               36,000               
Ballroom:
    Personnel 27,503                 19,350               19,202               
    Supplies 523                       8,950                 12,650               
    Maintenance 4,737                    12,275               15,300               
    Utilities 27,653                 27,700               28,500               
   Equipment -                            -                          11,000               
Auditorium:
    Personnel 2,970                    6,812                 7,004                 
    Maintenance 13,910                 19,900               14,000               
    Utilities 9,417                    9,300                 9,500                 
  Transfer to General Fund, admin 13,400                 13,200               12,700               
  Transfer to Auditorium Debt Service 116,375               115,000             115,000            
Total Expenditures 707,308               625,295             661,670            

Excess Receipts over Expenditures (156,393)              (80,470)              (112,370)           

Ending Fund Balance 301,594$             221,124$          108,754$          

Beginning October 1, 2011, the Auditorium/Ballroom operations are included in this fund. Actual 
results have been combined for prior years to improve comparison between years.

Hotel/Motel Tax Fund
Summary of Receipts & Expenditures



Drug Enforcement Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 19,912$             41,351$             31,601$             

Receipts
  Police Confiscated Funds 60,428               25,000               25,000               
  Interest Income 69                       100                     100                     
Total Receipts 60,497               25,100               25,100               

Total Funds Available 80,409               66,451               56,701               

Expenditures
  Supplies 24,066               25,616               25,000               
  Maintenance and Repair -                          -                          2,000                  
  Contractual Services -                          -                          -                          
  Travel & Tuition 9,972                  9,234                  14,400               
  Equipment 5,020                  -                          13,000               
Total Expenditures 39,058               34,850               54,400               

Ending Fund Balance 41,351$             31,601$             2,301$               



Municipal Airport Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 473,951$       93,777$          104,843$       

Receipts
  Interest Income 192                 200                 200                 
  Airport Rentals 49,295            49,000            49,000            
  Fuel Sales 409,794          455,000          455,000          
Total Receipts 459,281          504,200          504,200          

Total Funds Available 933,232          597,977          609,043          

Expenditures
  Fuel Purchases 387,326          432,000          432,000          
  Other Supplies 784                 3,100              2,650              
  Maintenance 450                 5,000              5,500              
  Contractual Services 36,578            37,054            37,060            
  Utilities 14,001            14,700            15,900            
  Vehicle Usage 316                 1,280              1,410              
  Transfer Out to General Fund 400,000          -                       -                       
Total Expenditures 839,455          493,134          494,520          

Ending Fund Balance 93,777$          104,843$       114,523$       



Computer Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 119,124$       106,610$       107,949$       

Revenues
Computer Usage:
  General Fund 574,812         510,140         582,540         
  Tourism 2,263              1,920              2,140              
  Equipment Services Fund 15,841            11,550            10,710            
  Utility Fund 90,522            80,820            85,670            
  Solid Waste Fund 11,315            9,620              12,850            
  Interest Earned 77                   30                   30                   
Miscellaneous Revenue 690                 1,309              -                       
Total Revenues 695,520         615,389         693,940         

Total Funds Available 814,644         721,999         801,889         

Expenses
  Personnel 281,049         287,740         362,955         
  Supplies 33,236            13,600            52,490            
  Maintenance & Repairs 176,506         187,000         190,458         
  Utilities 43,145            44,300            52,200            
  Contract Wages 27,800            18,000            23,500            
  Debt Service 95,231            47,616            -                       
  Contractual Services & Other 10,544            9,100              12,640            
  Equipment, Capital Outlay 40,523            6,694              -                       
Total Expenses 708,034         614,050         694,243         

Ending Fund Balance 106,610$       107,949$       107,646$       



 
  

Equipment Service Fund
Summary of Receipts & Expenditures

Actual Projected Proposed
2010-2011 2011-2012 2012-2013

Beginning Fund Balance 100,032$       92,281$         93,403$         

Revenues
  Equipment Service Revenue:
    General Fund 1,185,115 1,207,652 1,271,470
    Airport Fund 316 1,280              1,410              
    Utility Fund 237,929 289,987 302,310
    Solid Waste Fund 890,954 1,005,642 1,045,300
Miscellaneous Revenue -                  -                  -                  

Total Revenues 2,314,314 2,504,561 2,620,490

Total Funds Available 2,414,346 2,596,842 2,713,893

Expenses
  Personnel 738,221         631,619         725,530         
  Supplies 912,119         1,126,826      1,075,031      
  Maintenance & Repair 506,104         563,399         584,757         
  Utilities 27,210            25,900            35,300            
  Contract Wages 5,262              -                       -                       
  Computer Services 15,841            11,550            10,710            
  Contractual Services 117,308         144,145         148,821         
  Equipment -                       -                       38,517            
Total Expenses 2,322,065      2,503,439      2,618,666      

Ending Fund Balance 92,281$         93,403$         95,227$         



Fleet Replacement Fund 
Summary of Receipts & Expenditures 

       

       

       

  
Actual 

 
Projected 

 
Proposed 

  
2010-2011 

 
2011-2012 

 
2012-2013 

Beginning Fund Balance 
 

 $       338,762  
 

 $       185,029  
 

 $       221,364  

       Revenues 
        Transfers-In for Debt Serv 
 

            15,111  
 

          220,228  
 

          220,228  
  Transfers-In for Fund Balance           200,000  

 
          140,000  

 
                     -    

  Transfer In for Equip 
Purchase                      -    

 
          709,387  

 
       1,500,189  

  Grant Proceeds 
 

            14,000  
 

            32,648  
 

                     -    

  Interest  
 

              2,961  
 

                  
300  

 

                  
300  

Total Revenues 
 

          232,072  
 

       1,102,563  
 

       1,720,717  

       Total Funds Available 
 

          570,834  
 

       1,287,592  
 

       1,942,081  

       Expenses 
        Debt Service 
 

          220,228  
 

          220,228  
 

          220,228  

  Major Repair 
 

          139,667  
 

          140,000  
 

                       
-  

  Equipment-General Fund 
 

            25,910  
 

          295,000  
 

          927,640  

  Equipment-Utility Fund 
 

                       
-  

 
          189,000  

 
          128,795  

  Equipment-Solid Waste Fund 
                       
-  

 
          222,000  

 
          651,754  

Total Expenses 
 

          385,805  
 

       1,066,228  
 

       1,928,417  

       Ending Fund Balance 
 

 $       185,029  
 

 $       221,364  
 

 $         13,664  

        
 
 
 
 
 
 
 

Water Customer Deposits 



Summary of Receipts and Expenses 

      
      
      
 

Actual 
 

Projected 
 

Proposed 

 
2010-2011 

 
2010-2011 

 
2012-2013 

Beginning Fund Balance  $       236,125  
 

          237,123  
 

          238,323  

      Receipts 
       Interest Income                   998  

 
              1,200  

 
              1,200  

      Total Funds Available           237,123  
 

          238,323  
 

          239,523  

      Expenses 
       Miscellaneous                        -  

 
                       -  

 
                       -  

      Ending Fund Balance  $       237,123  
 

 $       238,323  
 

 $       239,523  

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Water & Sewer Pro Rata Fund
Summary of Receipts and Expenses

Actual Projected Proposed
2009-2010 2010-2011 2012-2013

Beginning Fund Balance 185,077$       190,976$       198,276$       

Receipts
  Interest Income 301                 300                 1,200              
  Pro Rata Fees 5,598              7,000              10,000            
Total Receipts 5,899              7,300              11,200            

Total Funds Available 190,976         198,276         209,476         

Expenses
Miscellaneous -                       -                       10,000            

Ending Fund Balance 190,976$       198,276$       199,476$       



 
 

TRANSFERS SCHEDULE
Expense Revenue
TRANSFER FROM TRANSFER TO

FUND DETAILS Debit Credit

100 From fund 700 5% franchise, admin cost 3,044,000.00$     
From fund 790, dept 243, 244,  245 614,066.00$        
From fund 460, admin cost 12,700.00$         
To fund 660 for debt service 220,228.00$             
To fund 660 for equipment purchases 927,640.00$             

222 From fund 770 200,000.00$        

310 From fund 460 115,000.00$        

460 To fund 310 115,000.00$             
To fund 100 12,700.00$              

480 To fund 100

660 From fund 100 1,147,868.00$     
From fund 700 128,795.00$        
From fund 790, equipment purchase 443,754.00$        

700 To fund 100 5% franchise, admin cost 3,044,000.00$          
From fund 790, admin cost 123,700.00$        
To fund 660 for equipment purchase 128,795.00$             
To fund 100, excess

770 To fun 222 for General CIP 200,000.00$             

790 To fund 100 8% franchise, admin cost RSW 229,378.00$             
790 To fund 700 admin cost RSW 46,200.00$              
790 To fund 100 8% franchise, admin cost CSW 330,362.00$             
790 To fund 700 admin cost CSW 66,600.00$              
790 To fund 100 8% franchise, admin cost Recycle 54,326.00$              
790 To fund 700 admin cost Recycle 10,900.00$              
790 To fund 660, equipment purchase 443,754.00$             

TOTALS 5,829,883.00$          5,829,883.00$     

BUDGETED FY12/13



 

City of Sherman, Texas
Bonded Debt as of 7/15/12

Fiscal Yr Coupon Principal Interest TOTAL Coupon Principal Interest TOTAL

2013 4.44% 150,000.00         92,574.00     242,574.00      3.50% 60,000.00       57,437.50       117,437.50      
2014 4.44% 155,000.00         85,914.00     240,914.00      3.50% 55,000.00       55,425.00       110,425.00      
2015 4.44% 160,000.00         79,032.00     239,032.00      3.75% 60,000.00       53,337.50       113,337.50      
2016 4.44% 170,000.00         71,928.00     241,928.00      3.75% 60,000.00       51,087.50       111,087.50      
2017 4.44% 180,000.00         64,380.00     244,380.00      3.75% 65,000.00       48,743.75       113,743.75      
2018 4.44% 185,000.00         56,388.00     241,388.00      3.75% 70,000.00       46,212.50       116,212.50      
2019 4.44% 195,000.00         48,174.00     243,174.00      4.00% 70,000.00       43,500.00       113,500.00      
2020 4.44% 205,000.00         39,516.00     244,516.00      4.00% 75,000.00       40,600.00       115,600.00      
2021 4.44% 215,000.00         30,414.00     245,414.00      4.00% 80,000.00       37,500.00       117,500.00      
2022 4.44% 230,000.00         20,868.00     250,868.00      4.00% 80,000.00       34,300.00       114,300.00      
2023 4.44% 240,000.00         10,656.00     250,656.00      4.00% 85,000.00       31,000.00       116,000.00      
2024 -                    -              -                  4.00% 85,000.00       27,600.00       112,600.00      
2025 -                    -              -                  4.25% 85,000.00       24,093.75       109,093.75      
2026 -                    -              -                  4.25% 95,000.00       20,268.75       115,268.75      
2027 -                    -              -                  4.25% 100,000.00      16,125.00       116,125.00      
2028 -                    -              -                  4.375% 100,000.00      11,812.50       111,812.50      
2029 -                    -              -                  4.375% 105,000.00      7,328.13         112,328.13      
2030 -                    -              -                  4.375% 115,000.00      2,515.63         117,515.63      

2,085,000.00      599,844.00   2,684,844.00   1,445,000.00   608,887.51      2,053,887.51   

(1)

(2) These bonds were issued in 2006 to partially refund the 2000 Series Auditorium/Ballroom restoration bonds.

(1) (2)

Combination Tax & Tax Increment Revenue $1,605,000

These bonds were issued in 2004 to provide funding for infrastructure development for Sherman Town Center.  Debt service is 
financed through tax increment property tax revenues.

2004 Series TIF Zone#1, Certificates of Obligation

$2,840,000

General Obligation Refunding, Series 2006



 
 

City of Sherman, Texas
Bonded Debt as of 7/15/12

Fiscal Yr Coupon Principal Interest TOTAL Coupon Principal Interest TOTAL

2013 3.62% 200,000.00      157,470.00      357,470.00      3.98% 168,333.00       143,227.00      311,560.00      
2014 3.62% 210,000.00      150,049.00      360,049.00      3.98% 173,333.00       138,177.00      311,510.00      
2015 3.62% 215,000.00      142,356.50      357,356.50      3.98% 178,333.00       132,977.00      311,310.00      
2016 3.62% 225,000.00      134,392.50      359,392.50      3.98% 180,000.00       127,627.00      307,627.00      
2017 3.62% 235,000.00      126,066.50      361,066.50      3.98% 185,000.00       121,327.00      306,327.00      
2018 3.62% 245,000.00      117,378.50      362,378.50      3.98% 191,667.00       114,852.00      306,519.00      
2019 3.62% 255,000.00      108,328.50      363,328.50      3.98% 196,667.00       107,665.00      304,332.00      
2020 3.62% 265,000.00      98,916.50       363,916.50      3.98% 208,333.00       99,799.00        308,132.00      
2021 3.62% 280,000.00      89,052.00       369,052.00      3.98% 213,333.00       91,465.00        304,798.00      
2022 3.62% 290,000.00      78,735.00       368,735.00      3.98% 225,000.00       82,932.00        307,932.00      
2023 3.62% 305,000.00      67,965.50       372,965.50      3.98% 231,667.00       73,932.00        305,599.00      
2024 3.62% 315,000.00      56,743.50       371,743.50      3.98% 241,667.00       64,665.00        306,332.00      
2025 3.62% 330,000.00      45,069.00       375,069.00      3.98% 253,333.00       54,696.00        308,029.00      
2026 3.62% 345,000.00      32,851.50       377,851.50      3.98% 265,000.00       44,246.00        309,246.00      
2027 3.62% 360,000.00      20,091.00       380,091.00      3.98% 240,000.00       32,851.00        272,851.00      
2028 3.62% 375,000.00      13,575.00       388,575.00      3.98% 250,000.00       22,531.00        272,531.00      
2029 -                 -                 -                 3.98% 265,000.00       11,594.00        276,594.00      
2030 -                 -                 -                 -                   -                 -                 

4,450,000.00   1,439,040.50   5,889,040.50   3,666,666.00     1,464,563.00   5,131,229.00   

(3) These bonds were issued in 2008 to provide funding for park and street development and improvements.

(4) These bonds were issued in the spring of 2009 to provide funding for park and street development and improvements

(3) (4)

2008 Series Revenue Certificates of Obligation
$5,000,000

2009 Series Revenue Certificates of Obligation

$4,100,000
Capital Improvement Fund Projects



 

City of Sherman, Texas
Bonded Debt as of 7/15/12

Fiscal Yr Coupon Principal Interest TOTAL Coupon Principal Interest TOTAL Principal Interest TOTAL

2013 3.00% 46,666.67         29,672.49        76,339.16         3.00% 125,000.00        117,412.50      242,412.50       749,999.67        597,793.49        1,347,793.16     
2014 3.00% 46,666.67         28,272.49        74,939.16         3.00% 130,000.00        113,662.50      243,662.50       769,999.67        571,499.99        1,341,499.66     
2015 3.00% 46,666.67         26,872.49        73,539.16         3.00% 135,000.00        109,762.50      244,762.50       794,999.67        544,337.99        1,339,337.66     
2016 3.50% 50,000.00         25,472.49        75,472.49         3.00% 145,000.00        105,712.50      250,712.50       830,000.00        516,219.99        1,346,219.99     
2017 3.50% 50,000.00         23,722.49        73,722.49         3.25% 150,000.00        101,362.50      251,362.50       865,000.00        485,602.24        1,350,602.24     
2018 3.75% 53,333.33         21,972.49        75,305.83         3.50% 155,000.00        96,487.50       251,487.50       900,000.33        453,290.99        1,353,291.33     
2019 4.00% 53,333.33         19,972.49        73,305.83         3.50% 165,000.00        91,062.50       256,062.50       935,000.33        418,702.49        1,353,702.83     
2020 4.00% 56,666.67         17,839.16        74,505.83         3.50% 170,000.00        85,287.50       255,287.50       979,999.67        381,958.16        1,361,957.83     
2021 4.00% 56,666.67         15,572.49        72,239.16         3.75% 180,000.00        79,337.50       259,337.50       1,024,999.67     343,340.99        1,368,340.66     
2022 4.00% 60,000.00         13,305.83        73,305.83         3.75% 190,000.00        72,587.50       262,587.50       1,075,000.00     302,728.33        1,377,728.33     
2023 4.00% 63,333.33         10,905.83        74,239.16         4.00% 200,000.00        65,462.50       265,462.50       1,125,000.33     259,921.83        1,384,922.16     
2024 4.13% 63,333.33         8,372.49          71,705.83         4.00% 210,000.00        57,462.50       267,462.50       915,000.33        214,843.49        1,129,843.83     
2025 4.13% 66,666.67         5,760.00          72,426.67         4.00% 215,000.00        49,062.50       264,062.50       949,999.67        178,681.25        1,128,680.92     
2026 4.30% 70,000.00         3,010.00          73,010.00         4.00% 230,000.00        40,462.50       270,462.50       1,005,000.00     140,838.75        1,145,838.75     
2027 -                   -                  -                   4.125% 240,000.00        31,262.50       271,262.50       940,000.00        100,329.50        1,040,329.50     
2028 -                   -                  -                   4.125% 250,000.00        21,362.50       271,362.50       975,000.00        69,281.00          1,044,281.00     
2029 -                   -                  -                   4.25% 260,000.00        11,050.00       271,050.00       630,000.00        29,972.13          659,972.13        
2030 -                   -                  -                   -                   -                 -                  115,000.00        2,515.63           117,515.63        

783,333.34       250,723.25       1,034,056.59     3,150,000.00     1,248,800.00   4,398,800.00    15,579,999.34   5,611,858.26     21,191,857.60   

(5) These bonds were issued in 2009 to fund infrastructure in the Town Center TIF Zone.

(6) These bonds were issued in the fall of 2009 to provide funding for park and street development and improvements.

(5)

2009A Series Revenue Certificates of Obligation2009 Series Revenue Certificates of Obligation

$900,000
TOTALS

(6)

TIF #1
$3,500,000

Capital Improvement Fund Projects



 
 
 
 

  

City of Sherman
Property Tax Historical Summary

Estimated
Taxable Tax Total Property

Fiscal Value Levy Collections Tax Rate
Year (in 000) (in 000) (in 000) (per $100)

2003 1,474,063$       5,896$       5,846$       0.40$        
2004 1,514,256$       6,057$       5,921$       0.40$        
2005 1,557,228$       6,229$       6,258$       0.40$        
2006 1,767,235$       7,069$       6,802$       0.40$        
2007 1,894,959$       7,580$       7,283$       0.40$        
2008 1,994,144$       7,921$       7,491$       0.40$        
2009 2,070,926$       6,627$       6,478$       0.32$        
2010 2,226,215$       7,124$       7,020$       0.32$        
2011 2,213,943$       7,085$       6,923$       0.32$        

2012 (est) 2,200,000$       7,040$       6,858$       0.32$        



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. B.2 
 

INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5751 
Ordering an Election of the Qualified Voters of the City of Sherman, Texas, 

on the 6th day of November, 2012, for the Purpose of Electing a Mayor and Two (2) 
At-Large City Council Members for Said City; Providing that Said Election Shall be Held 
Jointly with Grayson County, Texas; Designating Election Precincts; Appointing Election 

Officials; Providing for Notice of Said Election; Providing for the Use of Direct 
Recording Electronic Voting Equipment; Providing for Early Voting 

 
Issue 
To call a Regular Municipal Election for November 6, 2012, to elect a Mayor and two (2) At-
Large City Council Members 
 
Background 
In compliance with the City of Sherman Charter and the election laws for the State of Texas, the 
City must, by ordinance, call a Regular Municipal Election for the first Tuesday after the first 
Monday in November.  
 
Origination 
The ordinance originated with the City Clerk’s Office.  
 
Financial Consideration 
The City’s total cost for the 2011 Election was $9,077.11 and included advertising for the Election. 
The 2011 Election costs also included reauthorization of the Sales Tax for Street Maintenance.   
 
Staff Recommendation 
It is recommended that the City Council approve the ordinance calling the Regular Municipal 
Election for Tuesday, November 6, 2012.  
 
Alternatives 
There is no viable alternative.  
 
Attachments 
Ordinance No. 5751 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk      George Olson, City Manager
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ORDINANCE NO. 5751 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, ORDERING AN ELECTION OF THE QUALIFIED 
VOTERS OF THE CITY OF SHERMAN, TEXAS, ON THE 6th DAY OF 
NOVEMBER, 2012, FOR THE PURPOSE OF ELECTING A MAYOR AND 
TWO (2) AT-LARGE CITY COUNCIL MEMBERS FOR SAID CITY; 
PROVIDING THAT SAID ELECTION SHALL BE HELD JOINTLY 
WITH GRAYSON COUNTY, TEXAS; DESIGNATING ELECTION 
PRECINCTS; APPOINTING ELECTION OFFICIALS; PROVIDING FOR 
NOTICE OF SAID ELECTION; PROVIDING FOR THE USE OF DIRECT 
RECORDING ELECTRONIC VOTING EQUIPMENT; PROVIDING FOR 
EARLY VOTING; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS ORDINANCE IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 
 
 SECTION 1.  That, in compliance with the Charter of the City of Sherman, Texas, and in 
accordance with the laws and the Constitution of the State of Texas, an election may be and the 
same is hereby called and ordered for the first Tuesday after the first Monday in November, 
2012, the same being the 6th day of said month, at which election all qualified voters may vote 
for the purpose of electing a Mayor and two (2) At-Large City Council Members for full terms, 
as defined in the Charter of the City of Sherman, Texas. 
 

SECTION 2. That said election shall be held jointly with Grayson County, Texas in 
accordance with the Joint Election Agreement executed pursuant to the authority of Resolution 
No. 5683, passed and approved on the 6th day of August, 2012. 
 

SECTION 3. That the County Clerk shall prepare electronic ballots for early and 
election day voting and paper ballots for mail ballots and provisional ballots to be used in said 
election and shall label same "Official Ballot", on which ballot shall be printed the names of the 
candidates and the positions of Mayor and At-Large Council Members. The designation of each 
position on the official ballot shall be Mayor; Council Member At-Large, Place 1; and Council 
Member At-Large, Place 2, respectively. 
 

SECTION 4. That no person’s name shall be placed upon the official ballot as a 
candidate for the position of Mayor or Council Member unless such person has filed his/her 
sworn application, as provided by the laws of the State, with the City Clerk at least seventy-eight 
(78) days prior to the election date, and it must also appear on the face of said application the 
position the candidate is seeking. 

 
SECTION 5. That it shall further appear to the said City Clerk, before said candidate’s 

name is entered on said ballot, that he/she has filed an affidavit of loyalty with the City Clerk as 
required by the Election Code of the State of Texas. 



SECTION 6. That, in the event there are two or more candidates for the same position, 
the position of such candidates’ names on the ballot shall be determined by lot conducted by the 
City Clerk in the presence of each candidate or candidate’s designated representative. 
 

SECTION 7. That any Council Member candidate receiving the greatest number of the 
qualified votes cast for the position for which he/she is a candidate shall be elected to such 
position.  That any candidate for Mayor receiving a majority of the qualified votes shall be 
elected to such position.  In the event no candidate receives a majority vote for Mayor or a tie 
vote occurs, the City Council of said City, immediately after canvass, shall issue a call for 
Special Election, as required by law, to be held not less than twenty (20) nor more than forty-five 
(45) days after the results of the Regular Election shall have been declared, at which election the 
candidates receiving a tie vote for any such position or positions in the regular election shall 
again be voted.  If needed, a run-off election will be held in accordance with State law. 

 
SECTION 8. That the polls shall be kept open from seven o'clock (7:00) a.m. until 

seven o'clock (7:00) p.m. on Election Day, and that due return shall be made to the City Council 
showing the number of votes cast for each candidate for each position of Mayor and At-Large 
Council Member, respectively. 
 

SECTION 9. That notice of said election shall be given by the Mayor of the City of 
Sherman by causing an election notice to be posted at City Hall not later than the twenty-first 
day before election day, and by publishing this ordinance at least one time not more than thirty 
(30) days nor less than ten (10) days prior to the election date, in at least one daily newspaper 
published in the City of Sherman in accordance with the provisions of the Election Code of the 
State of Texas, as amended. 

 
SECTION 10.  That the polling places for this election shall be as follows: 
 

 PRECINCT NO.  LOCATION    JUDGES  
        TBD 
101   East Sherman Baptist Church  Presiding Judge 
   910 E. King    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
102   United Way of Grayson County Presiding Judge 
   713 E. Brockett    
   Sherman, Texas     TBD 
        Alternate Judge 

             
  



        TBD 
103   Victory Baptist Church  Presiding Judge 
   2949 E. Lamar    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
104   Luella First Baptist Church  Presiding Judge 
   3162 Hwy 11    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
106   Howe Community Center  Presiding Judge 
   700 W. Hanning    
   Howe, Texas      TBD 
        Alternate Judge 
            
        TBD 
108   Dorchester Baptist Church  Presiding Judge 
   11831 FM 902    
   Dorchester, Texas     TBD 
        Alternate Judge 
            
        TBD 
301   Texoma Council of Governments Presiding Judge 
   1117 Gallagher Dr.     
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
302   First United Methodist Church Presiding Judge 
   401 N. Elm    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
303   Friendship Methodist Church  Presiding Judge 
   293 N. Friendship Rd.    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
304   West Sherman Baptist Church Presiding Judge 
   1830 W. Washington    
   Sherman, Texas     TBD 
        Alternate Judge 
            
         



        TBD 
305   Sadler Community Building  Presiding Judge 
   105 N. Main    
   Sadler, Texas      TBD 
        Alternate Judge 
            
        TBD 
405   Salvation Army Building  Presiding Judge 
   5700 Texoma Parkway    
   Sherman, Texas     TBD 
        Alternate Judge 
            
        TBD 
408   Grayson College    Presiding Judge 
   6101 Grayson Dr.     
   Denison, Texas     TBD 
        Alternate Judge 
            
        TBD 
409   North Park Baptist Church  Presiding Judge 
   2605 Rex Cruse    
   Sherman, Texas     TBD 
        Alternate Judge 
            
 
SECTION 11.  That Direct Recording Electronic Equipment shall be used for voting at 

the foregoing election precincts.  
 
SECTION 12. That the qualified voters, eligible to cast their ballots early under the 

laws of this State, shall be permitted to so cast their vote at the Grayson County Courthouse, 
Commissioner’s Courtroom, 100 W. Houston, Sherman, Texas; at the Grayson County Sub-
Courthouse, 101 W. Woodward, Denison, Texas; at Whitesboro City Hall, 111 W. Main, 
Whitesboro, Texas; at Grayson College – Van Alstyne Campus, 1455 W. Van Alstyne Parkway, 
Van Alstyne, Texas; and at the Pottsboro School Administration Building, 105 Cardinal Lane, 
Pottsboro, Texas; from October 22 through November 2, 2012, at times to be determined by the 
Grayson County Commissioners.  

 
SECTION 13. That the Presiding Judge for Early Voting shall be Wilma Blackshear 

Bush, the Alternate Judge shall be Deana Patterson, and additional Voting Clerks shall be as 
appointed. 
 

SECTION 14. That an Early Voting Ballot Board for verifying Early Voting ballots 
shall be appointed, consisting of Presiding Judge Wilma Blackshear Bush and additional Clerks. 
 

SECTION 15. That the rate of pay set by Subchapter E, Sections 32.091 and 32.092 of 
Title 3 of the Election Code, for Election Judges and Clerks shall be at an amount fixed by the 
appropriate authority, which is at least the federal minimum hourly wage.  The judge who 



delivers the election returns may be paid an amount not to exceed $25.00 for that service.  No 
judge may be paid for more than one hour of work before the polls open. 
 

SECTION 16. That Wilma Blackshear Bush, County Clerk, is hereby appointed 
Counting Station Presiding Manager. 
 

SECTION 17. That the canvass of the Election Returns will be held in the Council 
Chambers of City Hall, 220 West Mulberry, Sherman, Texas, at the Called Council Meeting of 
November 14, 2012.  
 
 SECTION 18.  That it is hereby officially found and determined that the meeting at 
which this ordinance is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law.  
 
 INTRODUCED on this the _____________ day of _________________, 2012.   
 
 ADOPTED on this the _________________ day of _________________, 2012.   
 
 EFFECTIVE DATE on this the _________ day of _________________, 2012.   
 

CITY OF SHERMAN, TEXAS 
 
 
ATTEST: 
 
 
BY:       BY:       
 LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY 

 
 

  



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. B.3 
 

ADOPTION OF ORDINANCES 
Consider Adoption of Ordinance Number:   5751 

 
 
B.2 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5751 

Ordering an Election of the Qualified Voters of the City of Sherman, Texas, on the 6th 
day of November, 2012, for the Purpose of Electing a Mayor and Two (2) At-Large City 
Council Members for Said City; Providing that Said Election Shall be Held Jointly with 
Grayson County, Texas; Designating Election Precincts; Appointing Election Officials; 
Providing for Notice of Said Election; Providing for the Use of Direct Recording 
Electronic Voting Equipment; Providing for Early Voting 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. B.4 
 

CONSENT AGENDA 
Asterisked (*) items are considered to be routine and will be enacted in one motion 

without discussion unless a Council Member or a citizen requests a specific item 
be discussed and voted on separately 

 
 
C.2 * RESOLUTION NO. 5684 

Authorizing Execution of an Interlocal Cooperation Contract between the City of 
Sherman and the North Central Texas Trauma Regional Advisory Council (NCTTRAC) 
for Participation in a Mass Fatality Trailer Project 
 

C.3 * RESOLUTION NO. 5685 
Authorizing Execution of a Mutual Aid Agreement with the Town of Calera, Oklahoma 

 
C.4 * RESOLUTION NO. 5686 

Approving the Greater Texoma Utility Authority’s Intention to Contract with W. Brown 
Enterprises, Inc. for the Surface Water Distribution Pipeline East, Schedule A 
 

C.5 * RESOLUTION NO. 5687 
Approving the Greater Texoma Utility Authority’s Intention to Contract with Vessels 
Construction for the Surface Water Distribution Pipeline East, Schedule B 
 

C.6 * RESOLUTION NO. 5688 
Authorizing Execution of a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment Plant Headworks East Bar Screen 
Replacement Improvements Project 
 

C.7 * RESOLUTION NO. 5689 
Authorizing Execution of a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment UV Equipment Replacement Improvements 
Project 

 
D.3 * OTHER BUSINESS  

Approve Quarterly Investment Reports for Period Ending June 30, 2012 
 

D.4 * OTHER BUSINESS 
Consider Calling a Special Meeting of the City Council for Tuesday, September 4, 2012, 
due to Conflict with a Federal Holiday 
 

 

 

SHERMAN CITY COUNCIL 
Agenda Communication Form 



D.6 * OTHER BUSINESS 
Final Plat Approval of the TED Holdings Addition in the City of Sherman’s Extra 
Territorial Jurisdiction (ETJ), being 2.26 acres in the James Achison Survey, Abstract 
No. 21; TED Holdings, Deborah Estes, President, Owner; Sartin & Associates, Inc., 
Surveyors (1162 Plainview Road) 

 
  



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.1 
 

RESOLUTION NO. 5683 
Authorizing Execution of a Joint Election Agreement with Grayson County, Texas, 

to Hold a Joint Election on November 6, 2012 
  

 
Issue 
To approve an agreement for a Joint Election between the City of Sherman and Grayson County 
on November 6, 2012 
 
Background 
The City’s Regular Municipal Election is held on the first Tuesday after the first Monday in 
November of each year.  The City’s Elections are held in conjunction with the Grayson County 
Election, which will allow for one ballot and make voting easier for the citizens.  It also reduces 
the cost of holding the Election for the City.    
 
Origination 
City Council  
 
Financial Consideration 
The City’s total cost for the election is expected to be about $10,000.00, based on the cost of the 
most recent elections.  Funds are available in the budget for this. 
 
Staff Recommendation 
It is recommended that the City Council approve the Joint Election Agreement.  
 
Alternatives 
The alternative is for each entity to conduct its own Elections.  
 
Attachments 
Resolution No. 5683 
Joint Election Agreement with Grayson County  
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk      George Olson, City Manager 
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RESOLUTION NO. 5683 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A JOINT 
ELECTION AGREEMENT WITH GRAYSON COUNTY, TEXAS, TO 
HOLD A JOINT ELECTION ON NOVEMBER 6, 2012; FINDING AND 
DETERMINING THAT THE MEETING AT WHICH THIS 
RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 
 
 SECTION 1. That the Mayor be and is hereby authorized and directed, subject to all 
contract documents being properly completed and approved as to form and content by the City 
Attorney, to execute an agreement with Grayson County, Texas, to hold a joint election on 
November 6, 2012, in accordance with the terms and provisions of the agreement attached hereto 
and made a part hereof for all purposes.  

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
ATTEST: 
 
 
BY:       

LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY 



 JOINT ELECTION AGREEMENT 
 

 
THE STATE OF TEXAS § 
    § KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF GRAYSON § 
 
 PARTIES 
 

THIS AGREEMENT is entered into by and between the CITY OF SHERMAN 
(CITY) and GRAYSON COUNTY (COUNTY) under the authority of Section 271 of the Texas 
Election Code. 
 
 PURPOSE 
 

CITY and COUNTY hereby contract and agree to hold a joint election on the 6th day of 
November, 2012, and thereby reduce their costs, expenses and manpower requirements. 
 
 DESIGNATION OF POLLING PLACES 
 
  CITY and COUNTY shall designate, secure, and share common polling places.  Precincts 
that will include the City of Sherman Election are 101, 102, 103, 104, 106, 108, 301, 302, 303, 
304, 305, 405, 408 and 409. 
 
 COMMON BALLOT 
 
  CITY and COUNTY shall share a common ballot, wherever possible. 
 
  CITY shall provide ballot language and ballot order to COUNTY in English and Spanish 
on or before August 23, 2012.  CITY will proof all ballot language before ballots are printed. 
 
 SUPPLIES AND EQUIPMENT     
 
  For the performance of duties and services and the providing of equipment and supplies 
the City shall pay the County for the actual expenses incurred which are directly attributable to 
the City’s Election, in accordance with Section 31.100, Texas Election Code, including without 
limitation, the costs and expenses of election supplies, newspaper notice publication, use of 
voting machines and equipment, wages and salaries of the central counting station personnel, 
programming the ballot, ballot printing costs, logic and accuracy testing, and voting machines 
and equipment transportation. 
 
  City’s total cost shall not exceed one-fourth (1/4) of County’s cost for each of the 
fourteen (14) City precincts. 
 



  For the performance of duties and services and the providing of equipment and supplies 
under Paragraph 1 above, the City shall pay the County a fee of 10% of the total amount of the 
contract (but not less than $75) in accordance with Section 31.100(d), Texas Election Code. 
 
 JOINT ELECTION CLERKS 
 
  The City Clerk and Grayson County Clerk shall serve as Joint Election Clerks for the 
election.  Each will be custodian of records for their particular entity.  Forms and records for the 
election will be combined wherever possible and stored jointly.  In instances where common 
ballots are used, the County Clerk will serve as custodian for those common ballots and common 
records. 
 
 PAYMENT OF ELECTION JUDGES, CLERKS AND WORKERS 
 
  COUNTY will be responsible for appointing all election judges, clerks, and workers 
necessary for this joint election.  COUNTY shall be responsible for and shall pay for all such 
costs and expenses of the election judges, clerks, and workers for the joint election.  CITY will 
pay for one extra clerk at each polling location. The cost will be ten dollars per hour for clerks.  
 
 LEGAL NOTICES 
   
  COUNTY shall publish all legal notices required by law for the joint election.  If the 
CITY chooses to publish additional notices they will do so at their own expense. 
  

EARLY VOTING 
 
  Early Voting shall be held during the period of October 22, 2012, through November 2, 
2012. 
 
  The COUNTY’S Regular Early Voting Clerk is hereby appointed and shall serve as the 
Joint Early Voting Clerk.  The Joint Early Voting Clerk shall conduct and supervise the Early 
Voting procedures of those individuals making an Early Vote by personal appearance.   
 
  The Joint Early Voting Clerk will process all requests for applications for mail ballots.  
The Joint Early Voting Clerk shall (1) mail an application for such ballot; (2) verify 
qualifications to vote as stated on the application; (3) mail a ballot to the applicant; (4) receive 
the mailed-in ballot; (5) verify the information appearing on the outside of the Early Voting mail 
ballot envelope; and (6) process the ballot as required by law.   

 
CANVASSING THE RETURNS 

 
  CITY and COUNTY shall be responsible for canvassing their own returns at their own 
expense. 
 
 
 
 



 U. S. JUSTICE DEPARTMENT PRECLEARANCE 
 
  It shall be the responsibility of COUNTY to obtain the preclearance from the U.S. Justice 
Department for this joint election.  The CITY may submit their own preclearance at their own 
expense.   

 
BINDING AUTHORITY 

 
  By their signatures below, the individuals represent that they have express authority to 
enter into this agreement. 
 

EFFECTIVE DATE 
 
  This agreement shall become effective upon its signing and approval of the respective 
City Council and County Commissioners. 
 
  LAST SIGNED this the                 day of                                            , 2012. 
 
CITY OF SHERMAN, TEXAS GRAYSON COUNTY, TEXAS 
 
 
 
 
BY:   BY:   
 BILL MAGERS   DRUE BYNUM 
 MAYOR   COUNTY JUDGE 
 
 
ATTEST:  ATTEST: 
 
 
BY:   BY:   
 LINDA ASHBY   WILMA BLACKSHEAR-BUSH 
 CITY CLERK   COUNTY CLERK 
 
 
APPROVED:  APPROVED: 
 
 
BY:   BY:   
 BRANDON S. SHELBY   VAN PRICE 
 CITY ATTORNEY   ASST. DISTRICT ATTORNEY 
 CITY OF SHERMAN, TEXAS   GRAYSON COUNTY, TEXAS 

  



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.2 
 

* RESOLUTION NO. 5684 
Authorizing Execution of an Interlocal Cooperation Contract between the City of Sherman 

and the North Central Texas Trauma Regional Advisory Council (NCTTRAC) for 
Participation in a Mass Fatality Trailer Project 

  
 
Issue 
Consider the approval of an Interlocal Cooperation Contract with the North Central Texas 
Trauma Regional Advisory Council (NCTTRAC) for a Mass Fatality Trailer Project 
 
Background 
In cooperation with the Office on Emergency Management, the Texas Department of State 
Health Services (DSHS) desired to create capability for mass causality incidents, rapid hospital 
evacuation, and on-site medical rehabilitation for responders. To accomplish this goal, DSHS 
created a network of regionally based teams including Ambulance Strike Teams, Mobile Medical 
Units, Ambulance Buses (AmBus), and Mass Fatality Trailers. The Mass Fatality Trailer is a 
regional resource, deployed in response to hurricanes, wildfires, and local or regional incidents. 
It is designed to carry and transport up to twenty victims. 
 
Origination 
Sherman Fire Department and the NCTTRAC 
 
Financial Consideration 
The City of Sherman would own the trailer and be responsible for permitting, licensing, 
maintenance, and operation of the vehicle.  If deployed on a State Mission, all personnel costs 
are reimbursed.  
 
Staff Recommendation 
The staff recommends approval of this Interlocal Cooperation Contract. 
 
Attachments 
Resolution No. 5684 
Interlocal Cooperation Contract between the City of Sherman and the NCTTRAC 
Photographs of Mass Fatality Trailer 
  
 
 
Prepared by:       Approved by: 
J. J. Jones, Fire Chief     George Olson, City Manager 
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 RESOLUTION NO. 5684 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL COOPERATION CONTRACT BETWEEN THE CITY OF 
SHERMAN AND THE NORTH CENTRAL TEXAS TRAUMA REGIONAL 
ADVISORY COUNCIL (NCTTRAC) FOR PARTICIPATION IN A MASS 
FATALITY TRAILER PROJECT; FINDING AND DETERMINING THAT 
THE MEETING AT WHICH THIS RESOLUTION IS PASSED WAS 
NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized, subject to all contract 
documents being properly completed and approved as to form and content by the City Attorney, 
to execute an Interlocal Cooperation Contract with the North Central Texas Trauma Regional 
Advisory Council (NCTTRAC) for participation in a Mass Fatality Trailer Project, being  a 
trailer and equipment valued at a total of Fifty Thousand Dollars and No Cents ($50,000.00), in 
the same or substantially same form as the contract documents attached hereto and incorporated 
herein for all purposes. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
ATTEST: 
 
 
BY:       BY:       
 LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY  
 



 



 



 



 



 



 



 



 



 



 
  



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.3 
 

* RESOLUTION NO. 5685 
Authorizing Execution of a Mutual Aid Agreement 

with the Town of Calera, Oklahoma 
  

 
Issue 
This agenda item is to consider the adoption of a Mutual Aid Agreement for reciprocal aid and 
assistance during emergencies, where the resources of a single jurisdiction or organization are 
insufficient or inappropriate for the tasks that must be performed to control the situation.  This 
agreement defines the procedures for requesting and providing mutual aid. 
 
Background 
Local and regional emergencies often require assistance beyond local capabilities.  In 2008, EMS 
units from Bryan County responded to assist with the care and transport of many of the victims 
of the tour bus accident.  The high number of wild land fires in 2011 required assistance from 
local and regional resources, many from a greater distance that what is available across our 
border with Oklahoma.  
 
Existing fire mutual aid agreements exist for cities within Grayson County.  The Texas Local 
Government Code provides for requests for assistance within the State of Texas, but does not 
cover response out of State. 
 
Working with local fire and EMS providers, as well as local and State police agencies in Texas 
and Oklahoma, both states have agreed to a standard Mutual Aid Agreement for counties that 
border Texas and Oklahoma.  The proposed agreement would provide for requesting and 
accepting assistance from the Town of Calera, Oklahoma.   
 
The Town Council of Calera approved the Mutual Aid Agreement on June 12, 2012.   
 
Origination 
Sherman Fire Department 
Town of Calera, Oklahoma 
 
Financial Consideration 
The proposed agreement would provide for the responding agency to request reimbursement for 
expenses related to response.  While most agencies elect not to bill for these services, this 
provision would allow Sherman to seek federal funding if a declaration of disaster is made.  
Local and regional mutual aid agreements are required in order for Sherman to be eligible for 
State Homeland Security Program grant funding. 
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Staff Recommendation 
Approve the Mutual Aid Agreement. 
 
Alternatives 
As directed by Council 
 
Attachments 
Resolution No. 5685 
Mutual Aid Agreement 
        
 
 
 
 
Prepared by:       Approved by: 
J. J. Jones, Fire Chief     George Olson, City Manager 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION NO. 5685 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A MUTUAL AID 
AGREEMENT WITH THE TOWN OF CALERA, OKLAHOMA;  
FINDING AND DETERMINING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 

TEXAS: 
 
 SECTION 1.  That the City Manager be and is hereby authorized and directed, subject to 
all documents being properly completed and approved as to form and content by the City 
Attorney, to execute a Mutual Aid Agreement between the City of Sherman and the Town of 
Calera, Oklahoma, in the same form as the Agreement attached hereto and made a part hereof for 
all purposes.  

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
ATTEST: 
 
 
BY:       

LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY 



 
 



 
 
 



 
 
 
 



 
 
 
 



 
  



 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.4 
 

* RESOLUTION NO. 5686 
Approving the Greater Texoma Utility Authority’s Intention to Contract with 

W. Brown Enterprises, Inc. for the Surface Water Distribution Pipeline East, Schedule A 
  
 
Issue 
Approving the intention of the Greater Texoma Utility Authority (GTUA) to administer an 
agreement for the Surface Water Distribution Pipeline East, Schedule A 
 
Background 
The current Capital Improvement Program contains a project to construct a second feed from the 
Water Treatment Plant. The Schedule A pipeline will run along La Cima Drive, Plainview Road, 
Kreager Road, and Travis Street and connect to the City’s distribution system. Eight (8) bidders 
responded to the request for bids.  A bid tabulation is attached.  The low bid in the amount of 
$763,932.50 was submitted by W. Brown Enterprises, Inc. of Durant Oklahoma.  
 
Origination 
Department of Utilities Administration 
 
Financial Consideration 
Funds for this project will be paid through the GTUA. 
 
Staff Recommendation 
It is recommended that the City Council approve GTUA’s intention to contract with the low 
bidder, W. Brown Enterprises, Inc., in the amount of $763,932.50. 
 
Alternatives 
As may be directed by the City Council 
 
Attachments 
Resolution No. 5686 
Engineer’s Recommendation with Bid Tabulation 
Location Map 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Director of Engineering & Utilities George Olson, City Manager 
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RESOLUTION NO. 5686 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, APPROVING THE GREATER TEXOMA UTILITY 
AUTHORITY’S INTENTION TO CONTRACT WITH  W. BROWN 
ENTERPRISES, INC. FOR THE SURFACE WATER DISTRIBUTION 
PIPELINE EAST, SCHEDULE A; FINDING AND DETERMINING THAT 
THE MEETING AT WHICH THIS RESOLUTION IS PASSED WAS 
NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City of Sherman hereby approves the Greater Texoma Utility 
Authority’s intention to enter into an agreement with W. Brown Enterprises, Inc. in the total 
amount of Seven Hundred Sixty-Three Thousand Nine Hundred Thirty-Two Dollars and Fifty 
Cents ($763,932.50) for the Surface Water Distribution Pipeline East, Schedule A. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
ATTEST: 
 
 
BY:       BY:       

LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY



 



 

 

 



 

 

  



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.5 
 

* RESOLUTION NO. 5687 
Approving the Greater Texoma Utility Authority’s Intention to Contract with 

Vessels Construction for the Surface Water Distribution Pipeline East, Schedule B 
  
 
Issue 
Approving the intention of the Greater Texoma Utility Authority (GTUA) to administer an 
agreement for the Surface Water Distribution Pipeline East, Schedule B 
 
Background 
The current Capital Improvement Program contains a project to construct a second feed from the 
Water Treatment Plant. The Schedule B pipeline will connect to the Schedule A pipeline on 
Plainview Road and run along White Way and Kerr Chapel Road to the City’s distribution 
system on Highway 75.  Eight (8) bidders responded to the request for bids. A bid tabulation is 
attached.  The low bid in the amount of $645,259.81 was submitted by Vessels Construction of 
Sherman, Texas. 
 
Origination 
Department of Utilities Administration 
 
Financial Consideration 
Funds for this project will be paid through the GTUA. 
 
Staff Recommendation 
It is recommended that the City Council approve GTUA’s intention to contract with the low 
bidder, Vessels Construction, in the amount of $645,259.81. 
 
Alternatives 
As may be directed by the City Council 
 
Attachments 
Resolution No. 5687 
Engineer’s Recommendation with Bid Tabulation 
Location Map 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Director of Engineering & Utilities George Olson, City Manager 
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RESOLUTION NO. 5687  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, APPROVING THE GREATER TEXOMA UTILITY 
AUTHORITY’S INTENTION TO CONTRACT WITH VESSELS 
CONSTRUCTION FOR THE SURFACE WATER DISTRIBUTION 
PIPELINE EAST, SCHEDULE B; FINDING AND DETERMINING THAT 
THE MEETING AT WHICH THIS RESOLUTION IS PASSED WAS 
NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City of Sherman hereby approves the Greater Texoma Utility 
Authority’s intention to enter into an agreement with Vessels Construction in the total amount of 
Six Hundred Forty-Five Thousand Two Hundred Fifty-Nine Dollars and Eighty-One Cents 
($645,259.81) for the Surface Water Distribution Pipeline East, Schedule B. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
ATTEST: 
 
 
BY:       BY:       

LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY



 

 



 

 

 
  



 

 

  



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.6 
 

* RESOLUTION NO. 5688 
Authorizing Execution of a Professional Engineering Services Agreement with 

Freeman-Millican, Inc. for the Wastewater Treatment Plant Headworks East Bar 
Screen Replacement Improvements Project 

  
 
Issue   
To consider a contract for professional engineering services with Freeman-Millican, Inc. for the 
Headworks East Bar Screen Replacement Improvements Project at the City’s Wastewater Treatment 
Facility 
 
Background 
The 2012-2013 Capital Improvement Program contains a project to replace the east bar screen at the 
Wastewater Treatment Plant.  Monies from past bond issues are available for use and must be utilized or 
returned to the State. It is proposed that those remaining funds be utilized to initiate the engineering of 
this project at the City’s Wastewater Treatment Facility in lieu of returning the funds to the State.  
 
Origination 
Utilities Administration, Department #710 
 
Financial Consideration 
The fee for the engineering of the project will be a lump sum of $35,000.00.  This project is funded 
through the Greater Texoma Utility Authority with funds remaining from past bond issues. The State is 
requesting that unutilized funds be returned if no projects are available to utilize the funds. The 
accelerated schedule will allow the City to keep these funds for this project.  
 
Staff Recommendation 
It is recommended that the contract for professional engineering services with Freeman-Millican, Inc. for 
the Bar Screen #3 Improvements Project be approved. 
 
Alternatives 
As may be directed by the City Council 
 
Attachments 
Resolution No. 5688 
Contract for Professional Engineering Services 

 
Prepared by:                Approved by:  
Mark Gibson, Director of Engineering and Utilities          George Olson, City Manager 
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RESOLUTION NO. 5688  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH 
FREEMAN-MILLICAN, INC. FOR THE WASTEWATER TREATMENT 
PLANT HEADWORKS EAST BAR SCREEN REPLACEMENT 
IMPROVEMENTS PROJECT; FINDING AND DETERMINING THAT 
THE MEETING AT WHICH THIS RESOLUTION IS PASSED WAS 
NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form and content by the 
City Attorney, to execute a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment Plant Headworks East Bar Screen Replacement 
Improvements Project to be approved in accordance with all contract documents attached hereto 
and made a part hereof for all purposes. 

 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
ATTEST: 
 
 
BY:       BY:       

LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY 

 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 

 
 
 
 



 

 



 

 



 

 

 
  



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. C.7 
 

* RESOLUTION NO. 5689 
Authorizing Execution of a Professional Engineering Services Agreement 

with Freeman-Millican, Inc. for the Wastewater Treatment UV Equipment 
Replacement Improvements Project 

  
 
Issue 
To consider an agreement with Freeman-Millican, Inc. to provide professional engineering 
services for the Wastewater Treatment Plant UV Equipment Replacement Improvements Project 
 
Background 
The Capital Improvement Program for 2012-2013 contains a project to replace the UV 
Equipment utilized for disinfection at the Wastewater Treatment Plant. It is proposed to utilize 
remaining monies from previous bond issues to fund the engineering at this time. The State will 
request the return of bond monies if they are not utilized.  
 
Origination 
Utility Administration, Department 710 
 
Financial Consideration 
The fee for the professional engineering services is a lump sum of $87,000.00. This project will 
be funded through the Greater Texoma Utility Authority. 
 
Staff Recommendation 
It is recommended that the agreement for professional engineering services with Freeman-
Millican, Inc. for the Wastewater Treatment Plant UV Equipment Replacement Improvements 
Project be approved. 
 
Alternatives 
As may be directed by the Council 
 
Attachments 
Resolution No. 5689 
Agreement for Professional Engineering Services 
 
 
 
Prepared by:                Approved by: 
Mark Gibson, Director of Engineering and Utilities          George Olson, City Manager 
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RESOLUTION NO. 5689 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH 
FREEMAN-MILLICAN, INC. FOR THE WASTEWATER TREATMENT 
UV EQUIPMENT REPLACEMENT IMPROVEMENTS PROJECT; 
FINDING AND DETERMINING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 

SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form and content by the 
City Attorney, to execute a Professional Engineering Services Agreement with Freeman-
Millican, Inc. for the Wastewater Treatment UV Equipment Replacement Project in accordance 
with all contract documents attached hereto and made a part hereof for all purposes. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2012. 
 
       CITY OF SHERMAN, TEXAS 
 
 
ATTEST: 
 
 
BY:       BY:       

LINDA ASHBY, CITY CLERK   BILL MAGERS, MAYOR 
 
 
APPROVED AS TO FORM 
AND CONTENT: 
 
 
BY:       

BRANDON S. SHELBY, 
CITY ATTORNEY 

 
 

 



 

 

 
 

 
 



 

 



 

 

 



 

 



 

 



 

 

 
 
 

 



 

 

 
 



 

 



 

 

 
 
 

 



 

 

 



 

 

 
 



 

 

 
 
 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 
 

 
 



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.1 
 

OTHER BUSINESS 
Discussion of the Proposed Tax Rate for Fiscal Year 2012-2013 

and Scheduling Public Hearings for the Proposed Tax Rate and Property Tax Increase 
 
 
Issue 
This item is mandated by the State of Texas’ Truth-In-Taxation laws. 
 
Background 
State law requires any city that proposes to set a tax rate that exceeds the effective tax rate must: (1) hold 
a meeting to discuss the tax rate and tax revenue increase and set two public hearings to provide an 
opportunity for public input; (2) hold two public hearings that are three to fourteen days apart; and (3) 
pass an ordinance setting the tax rate at a meeting held three to fourteen days after the second public 
hearing.  Attached is a schedule outlining the requirements of the public hearings for the tax rate and 
related revenue, as well as setting the dates for adoption of each.  This schedule supersedes the schedule 
adopted at the July 17th Council meeting as it relates to the proposed tax rate.  In summary, the required 
Council action is as follows: 

• August 20th: Introduction and First Public Hearing on Tax Rate Ordinance and Property Tax 
 Increase 

• September 4th: Second Public Hearing on Tax Rate Ordinance and Property Tax Increase 
• September 17th: Adoption of Tax Rate Ordinance 

 
Origination 
Finance Department 
 
Financial Consideration 
Failure to follow the law allows a taxpayer to sue in district court to stop the City of Sherman from 
adopting a tax rate until it complies with the law. 
 
Council Action Requested 

1. By motion and order, “propose to adopt $.32 rate, which will increase tax revenues by 
$254,000.” 

2. By motion and order, “approve following the schedule shown above, which meets the 
requirements of State law.”   

 
Alternatives 
The City Council could change the direction that they gave at the Budget Workshop by requesting a tax 
rate other than $.32 per $100 valuation.   
 
Attachments 
None 

 
Prepared by:       Approved by: 
Robby Hefton, Assistant City Manager/CFO  George Olson, City Manager 

 

 

SHERMAN CITY COUNCIL 
Agenda Communication Form 



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.2 
 

OTHER BUSINESS 
Review Draft Capital Improvement Program (CIP) 2012-2017 

and Set Public Hearing for Tuesday, September 4, 2012 
  

 
Issue 
To review the draft Capital Improvement Program (CIP) 2012-2017 and set the public hearing on 
such for Tuesday, September 4, 2012 
 
Background 
Article V, Section 10 of the City Charter requires that the City Council, by resolution, adopt a 
capital program. As required, before consideration of the resolution, the City will publish a 
summary of the program and give notice of a public hearing in a newspaper of general 
circulation in the city.  Prior to public notice, the City Council is given an opportunity to review 
the final draft of the CIP.  
 
Origination 
Department of Engineering 
 
Financial Consideration 
General Fund     $17,320,000 
Utility Fund     $26,618,500 
Total Funding for 2012-2017  $43,938,500 
 
Staff Recommendation 
It is recommended that the City Council review the City’s 2012-2017 Capital Improvement 
Program and set the public hearing on said 2012-2017 CIP for Tuesday, September 4, 2012. 
 
Attachments 
Summary of the Capital Improvement Program 2012-2017 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Mark Gibson, Director of Engineering & Utilities George Olson, City Manager 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.3 
 

* OTHER BUSINESS 
Approve Quarterly Investment Reports for Period Ending June 30, 2012 

  
Issue 
To approve the Investment Reports for the quarterly period ending June 30, 2012 
 
Background 
These reports are being presented in accordance with the state law that requires at least quarterly 
presentation to the Council.  The report was given to the Investment Committee prior to submittal to the 
Council. Two portfolios will be addressed: Operating Portfolio and Debt Proceeds Portfolio. 
 
As of June 30, 2012, both portfolios were in compliance with applicable state laws.  At June 30, the 
Operating Portfolio was not in compliance with the requirement to maintain at least 60% of the portfolio 
available within one year.  By the date of this report, that portfolio was back in compliance with this 
requirement.  The Operating Portfolio had a book value of about $22.3 million.  This portfolio is 
appropriately liquid; and its weighted-average maturity increased to about 336 days, up from 312 days 
last period, because of investment purchases during the quarter.  The portfolio yield of 0.43% for the 
quarter is higher than the benchmark yield of 0.16%. The portfolio value on the City’s books is essentially 
equal to the market value of the overall portfolio. 
 
The Debt Proceeds Portfolio balance of about $.3 million decreased about $ 9,000.  The portfolio remains 
adequately liquid, with all of the funds available within one day. Its yield of 0.15% for the quarter was 
essentially the same as the benchmark yield. The portfolio value on the City’s books is equal to the 
market value of the overall portfolio. 
 
Origination 
Finance 
 
Financial Consideration 
None 
 
Staff Recommendation 
It is recommended that the Council accept the report as presented. 
 
Alternatives 
The Council could offer suggestions for improvement or could request more frequent reporting. 
 
Attachments 
Memo to Investment Committee; Investment reports and related schedules 

 
Prepared by:       Approved by: 
Robby Hefton, Assistant City Manager/CFO  George Olson, City Manager 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.4 
 

* OTHER BUSINESS 
Consider Calling a Special Meeting of the City Council for Tuesday, September 4, 2012, 

due to Conflict with a Federal Holiday 
  

Issue 
To consider calling a special meeting of the City Council for 5:00 p.m. on Tuesday, September 4, 
2012, to make up for the first regular meeting in September, which falls on the Federal Holiday 
of Labor Day 
 
Background 
The City Charter provides that City Council regular meetings shall fall “on the first and third 
Mondays of each month, excluding holidays, at its discretion.” The regular date for the Council’s 
first meeting in September is Monday, September 3rd, a Federal Holiday to celebrate Labor Day.  
This day is an officially recognized holiday for City of Sherman employees and is traditionally 
respected by not holding regular City Council meetings on this Federal Holiday.  While the 
Charter provision does not require the City Council to meet on a Federal Holiday, neither does it 
establish a make up date, which would be done by a motion and order with a 72-hour public 
notice.  
 
Origination 
City Manager’s Office 
 
Financial Consideration 
There is no financial impact to be considered. 
 
Staff Recommendation 
It is recommended that the City Council call a special City Council meeting for 5:00 p.m. on 
Tuesday, September 4th. 
 
Alternatives 
No alternative is recommended, since the first meeting in September is necessary in the process 
to set the property tax rate. 
 
Attachments 
None 
        
 
Prepared and Approved by: 
George Olson, City Manager 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.5 
 

OTHER BUSINESS 
Consider Scheduling a Joint Meeting of the City Council and the Sherman 

Economic Development Corporation Board of Directors for 12:00 noon on Friday, 
September 21, 2012, to Review and Approve SEDCO’s Annual Budget and Work Plan 

  
 
Issue 
To consider scheduling a joint meeting of the City Council and the Sherman Economic 
Development Corporation (SEDCO) Board of Directors for 12:00 noon on Friday, September 21, 
2012, to review and approve SEDCO’s annual budget and work plan 
 
Background 
The SEDCO Bylaws require an annual meeting of their Board of Directors with the City 
Council.  Topics for consideration are (1) SEDCO’s annual budget and (2) SEDCO’s work plan 
for the upcoming 2012-2013 fiscal year. 
 
Origination 
SEDCO President Scott Connell 
 
Financial Consideration 
Annual budget for SEDCO after review and consideration by the City Council 
 
Staff Recommendation 
It is recommended that the City Council schedule a joint meeting with the SEDCO Board of 
Directors for 12:00 noon on Friday, September 21st in the City Council Chambers. 
 
Alternatives 
An alternate meeting date that is acceptable to the SEDCO Board is Thursday, September 20th.   
 
Attachments 
SEDCO President’s request for the annual joint meeting 
 
 
 
 
 
 
Prepared and Approved by: 
George Olson, City Manager 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.6 
 

* OTHER BUSINESS 
Final Plat Approval of the TED Holdings Addition in the City of Sherman’s 

Extra Territorial Jurisdiction (ETJ), being 2.26 acres in the James Achison Survey, 
Abstract No. 21; TED Holdings, Deborah Estes, President, Owner; 

Sartin & Associates, Inc., Surveyors (1162 Plainview Road) 
  

 
Issue 
To consider Final Plat approval of the TED Holdings Addition in the City of Sherman’s Extra 
Territorial Jurisdiction (ETJ) located at 1162 Plainview Road, being 2.26 acres in the James 
Achison Survey, Abstract No. 21 
 
Background 
The property is located at 1162 Plainview Road, at the intersection of Kreager Road and 
Plainview Road off of North Travis Street, in the City of Sherman’s ETJ. The owner would like 
to plat the property into one lot to sell the existing building on the lot. 
 
Origination 
TED Holdings, Deborah Estes, President (Owner) and Sartin & Associates, Inc. (Surveyors) 
  
Board Recommendation 
At the July 17, 2012 regular meeting, the Planning and Zoning Board voted unanimously to 
recommend to the City Council that the Final Plat be approved.  
 
Attachments 
Location Map 
Photos 
Plat 
P&Z Communication 
Staff Review Letter 
 
 
 
 
 
 
 
Prepared by:                Approved by: 
Scott Shadden, Development Services Director           George Olson, City Manager 
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                                                                                AGENDA ITEM   #3 

City of Sherman 
Planning and Zoning Commission  

Board of Adjustments  
Agenda Communication Form 

July 17, 2012 
Lawrence Davis, Chairman 

 

 Don Hicks, Vice-Chairman                                                       Brad Morgan, Commissioner                            
Darren Tankersley, Commissioner         Ron Barton, Commissioner           

      Richard Barber, Commissioner                                                 Joe Gilbert, Commissioner   
         Ryan Michael Kreck, Commissioner Sam Thorpe, Commissioner   

 
1162 Plainview Road 

Ted Holdings Addition 
Preliminary and Final Plat 

 
Requested Action/Proposed Use:  
Approval of the Preliminary and Final Plat of the Ted Holdings Addition.  
 
Background: 
This is a preliminary and final plat for property currently in our Extra-Territorial Jurisdiction 
(ETJ).   
 
Adjacent Zoning:  
Single Family Residential  
 
Origination: 
TED Holdings, Deborah Estes, President (Owner) and Sartin and Associates, Inc. (Surveyors) 
 
Master Plan Designation:  
Agricultural and Rural – Typically are large parcels that are primarily used for crops or pasture land. 
These low density regions surrounding the City do not have significant demands on the transportation or 
utilities network.    
 
Attachments: 
Location map 
Photographs 
Preliminary Plat  
Staff Review Letter  
 
 
 
 
Prepared by:      Approved by: 
Lisa Whitfield,     Scott Shadden, 
Engineering & Developmental Coordinator Director of Developmental Services 



 

 



 

 

 
 

  



 

 

 
From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.7 
 

CITIZEN REQUESTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.8 
 

MEDIA QUESTIONS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. D.9 
 

COUNCIL COMMENTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. E.1 
 

EXECUTIVE SESSION 
In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 

“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the Provisions 
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Codes 
Annotated, in Accordance with the Authority Contained in the Following Sections” 

 
Section 551.071 Consultation with City Attorney Concerning Pending 

or Contemplated Litigation: 
(a) Receive the City Attorney’s Briefing on Pending 

Litigation 
 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. F.1 
 

OPEN MEETING 
Reconvene into Open Meeting and consider action, if any, 

on items discussed in Executive Session 
 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. F.2 
 

ADJOURNMENT 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 8-6-2012 
 
Subject: Agenda Item No. N/A 
 

COUNCIL CALENDAR 

 

CITY COUNCIL MEETINGS

JANUARY JULY

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 5 6 7
8 9 10 11 12 13 14 8 9 10 11 12 13 14

15 16 17 18 19 20 21 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 31 29 30 31

FEBRUARY AUGUST

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 26 27 28 29 30 31

MARCH SEPTEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 1

4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16 17 9 10 11 12 13 14 15
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 31 23 24 25 26 27 28 29

30

APRIL OCTOBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 5 6
8 9 10 11 12 13 14 7 8 9 10 11 12 13

15 16 17 18 19 20 21 14 15 16 17 18 19 20
22 23 24 25 26 27 28 21 22 23 24 25 26 27
29 30 28 29 30 31

MAY NOVEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10
13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 31 25 26 27 28 29 30

JUNE DECEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 17 18 19 20 21 22
24 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

01/02/12 - January 2nd Council meeting cancelled 09/03/12 - Labor Day / Called Council Meeting on 09/04/12
01/16/12 - M.L.K., Jr. Birthday / Regular Council Meeting 09/21/12 - Proposed Called Joint Meeting with SEDCO Board
02/20/12 - Washington's Birthday / Regular Council Meeting 11/06/12 - City Council Election
04/02/12 - April 2nd Council meeting cancelled 11/14/12 - Proposed Called Meeting to Canvass Election Results
04/20/12 - 12 Noon Budget Planning Meeting in Council Chambers
06/21-22/12 - Budget Workshop in Council Chambers
   (06/22/12 Budget Workshop date unnecessary)
06/25/12 - 12 Noon Called Meeting for Annexation Ordinance
   (71.671 acres on Washington Street)
07/02/12 - July 2nd Council meeting cancelled

2012
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