
CITY OF SHERMAN 
CITY COUNCIL REGULAR MEETING AGENDA 

COUNCIL CHAMBERS OF THE CITY HALL 
220 WEST MULBERRY STREET 

SHERMAN, TEXAS 
MONDAY, MAY 18, 2009 

5:00 P.M. 
 
 

A.1 CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
 
A.2 PLEDGE OF ALLEGIANCE 
 
A.3 INVOCATION BY COUNCIL MEMBER ROBERT G. SOFTLY 
 
A.4 APPROVE MINUTES OF THE CALLED CITY COUNCIL (BUDGET PLANNING) 

MEETING OF APRIL 29, 2009 AND THE REGULAR CITY COUNCIL MEETING 
OF MAY 4, 2009 

 
Oath of Office 
 
A.5 OATH OF OFFICE AND PRESENTATION OF CERTIFICATE OF ELECTION 
 
A.6 COUNCIL ELECTION OF DEPUTY MAYOR 
 
Public Hearing 
 
B.1 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5604 
 Amending Section 8, Subsection (5)(a), Ordinance No. 2280, so as to Grant a Specific 

Use Permit to Allow a Commercial Amusement Center in a C-2 (General Commercial) 
District and the O-1 (75 & 82) Overlay District at 2510 Texoma Parkway, being 3.92 
Acres in the Reuben Hendrix Survey, Abstract No. 504 (Plitt Plaza Joint Venture, 
Owners; Movie Tavern Express, Tenant; and Terence Johnson, Representative); 
Providing that this Specific Use Permit Shall be Granted Subject to Certain Conditions; 
Providing a Penalty Not to Exceed $2,000 

 
Close Public Hearing and Consider Adoption of Ordinances 
 
B.2 ADOPTION OF ORDINANCES 

Consider Adoption of Ordinance Number:   5604 
 

B.3 CONSENT AGENDA 
 Asterisked (*) items are considered to be routine and will be enacted in one motion 

without discussion unless a Council Member or a citizen requests a specific item be 
discussed and voted on separately 

 



Resolutions 
 
C.1 * RESOLUTION NO. 5361 
 Authorizing Execution of a Service Agreement with Southwestern Bell Telephone, L.P. 

d/b/a AT&T Texas for Maintenance of the Sherman Police Department’s Universal 
Emergency Number Service (E911) Hardware 

 
C.2 * RESOLUTION NO. 5362 
 Authorizing Execution of an Agreement with Intrado, Inc. for the Provision of Automatic 

Location Identification (“ALI”) Management Implementation (E-911 Database) Services 
to the Sherman Police Department 

 
D.1 CITIZEN REQUESTS 
 
D.2 MEDIA QUESTIONS 
 
Consider Board/Commission Appointments 
 
D.3 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Council Audit Committee (3) 
 
D.4 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Investment Committee (2) 
 
D.5 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Tax Reinvestment Committee (2) 
 
D.6 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Tax Increment Financing Board #1 (3) 
 
D.7 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Tax Increment Financing Board #2 (3) 
 
D.8 APPOINT/REMOVE OR CONSIDER QUALIFICATIONS TO BOARDS AND 

COMMISSIONS 
 Tax Increment Financing Board #3 (3) 
 
D.9 COUNCIL COMMENTS 
 
 
 



Executive Session 
 
E.1 EXECUTIVE SESSION 
 In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 

“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the 
Provisions of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas 
Codes Annotated, in Accordance with the Authority Contained in the Following 
Sections” 
 
Section 551.074 Personnel Matters: 
   Consider the Qualifications, Appointment or Removal of Members 
   to Boards and Commissions: 
   a) Texoma Council of Governments Governing Body (1) 
 

The Council reconvenes into General Session 
 
F.1 OPEN MEETING 

Reconvene into Open Meeting and consider action, if any, on items discussed in 
Executive Session 
 

F.2 ADJOURNMENT 
 
 COUNCIL CALENDAR 
 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.1 
 

CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN 
  

 
The Honorable Bill Magers, Mayor 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.2 
 

PLEDGE OF ALLEGIANCE 
  

 
The Honorable Robert G. Softly, Council Member 
 
 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.3 
 

INVOCATION BY COUNCIL MEMBER ROBERT G. SOFTLY 
  
 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.4 
 

APPROVE MINUTES 
THE CALLED CITY COUNCIL (BUDGET PLANNING) MEETING OF APRIL 29, 2009 

AND THE REGULAR CITY COUNCIL MEETING OF MAY 4, 2009 
  

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



STATE OF TEXAS   § 
April 29, 2009  

COUNTY OF GRAYSON § 
 
BE IT REMEMBERED THAT A Called Meeting of the Sherman City Council was begun and held in the Council 
Chambers of City Hall, 220 West Mulberry, Sherman, Texas, on April 29, 2009. 
 
COUNCIL MEMBERS PRESENT: Mayor Bill Magers.  

Council Members Adami, Howeth, Smith, Softly, Steele. 
 
COUNCIL MEMBERS ABSENT: Deputy Mayor Cary Wacker.   
 
CITY STAFF PRESENT:  George Olson, City Manager; Robby Hefton, Assistant City 

Manager/CFO; Brandon Shelby, City Attorney; Scott Shadden, Director of 
Developmental Services; Mark Gibson, Director of Utilities; Jeff Miller, 
Director of Public Works; Tom Watt, Police Chief; Jeff Jones, Fire Chief; 
Mary Lawrence, Controller; Lisa Whitfield, Development Coordinator; 
Pam Cloer, Assistant to the City Manager; Linda Ashby, City Clerk. 

 
 
PURPOSE:   Call to Order, Quorum Determined, Meeting Declared Open 
 
   Summary Financial Information 
 
   Estimated Financial Operating Results for 2008-2009 
 
   Capital Improvement Funds for 2008-2009 
 
   Revenue Projection for 2009-2010 
 
   Debt Service Schedule 
 
   Status of Council Initiatives from 2008-2009 Budget Process 
 
   Identification of Planning Initiatives for 2009-2010 
 
   Introduction to Long-Term Planning 
 
   Adjournment 

 
 
CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN  
Mayor Magers called the meeting to order at 12:32 p.m., declared a quorum present, and opened the City Council 
Meeting.   
 
George Olson, City Manager, said Deputy Mayor Cary Wacker is out of town and therefore unable to attend the 
meeting.  He asked the City Council to provide their initiatives for the upcoming year.  The staff was able to begin 
the Budget process early this year because the Election was canceled due to all candidates being unopposed.   
 
INTRODUCTION TO LONG-TERM PLANNING 
Mr. Olson said he has already had a meeting with the department heads so they could provide him with their needs 
for the upcoming year and for a five year period.  The City has been running fast to get the job done and as Sherman 
grows they need to began planning for the future.  The staff wants to begin long range planning to help plan for the 
future, identify needs, and to become more efficient.   
 



Robby Hefton, Assistant City Manager/CFO, said the purpose of this meeting is to tell the Council where the City 
has been, where the staff feels they need to go, and to obtain direction from the City Council.  This new approach to 
budgeting features a long term focus and allows planning to drive the financials instead of the financials driving the 
plan.  Legally the City Council can only adopt a one year budget, however the current budget can fit into the context 
of a broader plan.  This year the staff will be presenting a five year revenue and expense projection, which can be 
modified as needed.  
 
SUMMARY FINANCIAL INFORMATION 
Mr. Hefton outlined current year highlights including the issuance of bonds for various projects, the Comprehensive 
Master Plan update, various Capital Improvement Projects, an accelerated thoroughfare enhancement program, and 
Downtown improvements.  Mayor Magers said he has received a lot of positive feedback for the Downtown 
projects.  
 
Mr. Hefton explained that in order to complete the projects that the Council has already authorized, the City would 
need another $1 million.  He also addressed the debt service that the City currently has and existing debt with the 
Greater Texoma Utility Authority.  The City’s existing GTUA debt service will decrease by about $1.5 million in 
year four or five of a five year plan.  This might help when the City looks at purchasing additional water rights.  
Mayor Magers said the current water purchase is on track and the next deadline is in July 2009.  
 
Mr. Hefton said the current certified taxable value for property tax is $2 billion.  Sherman’s $0.32 property tax 
generates approximately $6.5 million annually.  Sales tax is maxed out at 8.25%, however the street sales tax 
“sundowns” after four years.  The total number of authorized employee positions is down for 2009, as planned.  
 
ESTIMATED FINANCIAL OPERATING RESULTS FOR 2008-2009 
Mr. Hefton briefed the City Council on the various operating funds.  
 
General Fund 
The General Fund is slightly worse than originally projected.  Revenues are down, however expenses are also down, 
making the net effect almost flat.  The City should have 69 days of reserves, and the current threshold is 60 days.  
Mr. Hefton recommended that in the five year period the City begin building the amount in reserves to 80 or 90 
days, which would add financial stability in poor economic times and would help secure a higher rating by bonding 
companies.  
 
The City Charter sets the minimum bar for amounts held in reserves, however the City could have an internal policy 
that says additional amounts will be held in reserve.  Mr. Hefton recommended a slower process to increase the 
amount held in reserve, perhaps building to that goal in five years.  He discussed how the debt service would “play 
out” over the next five years.  
 
Property taxes are performing slightly higher than budgeted while sales tax is down. Since the City reduced property 
tax and increased the sales tax rate, you would expect the sales tax revenues to be up, and they are.  However, they 
are down slightly from the amount budgeted.  Mr. Hefton added that “flat” is good in the current economy.  
Franchise taxes have increased due in part to an increase in the Atmos franchise rate and the CableOne franchise 
rate.  Net, Mr. Hefton said the revenues are down approximately $1 million versus budgeted amounts, and just about 
flat versus 2008 amounts.  Expenses are also down about $800,000, therefore the net revenue versus expenditures is 
about $200,000.   
 
In the General Fund, $150,000 savings was realized from the decision to defer the 2% cost-of-living increase for 
employees.  The result was actually 1% since it was only for six months instead of a year.  
There was also savings on contractual services from the street mill and overlay projects.  The General Fund is in 
good shape, but is down slightly versus the budget.   
 
Utility Fund 
Mr. Hefton said revenues are down in the Utility Fund by about $800,000.  Both the Utility Fund and the Solid 
Waste Fund are seeing the result of local industry shutdowns, which causes the industries to use less water and 
generate less trash.  However, the City’s expenses are also down, even more than the revenue.  The projection for 
the ending fund balance is about $300,000 better than was originally projected.   



One project that is down from the budgeted amount is the biosolids project.  Approximately $1.1 million was 
included in the budget for biosolids, with the understanding that the staff would propose a solution to the situation at 
a later date.  With the first cut, estimated cost of the biosolids project is $600,000.  This makes a $500,000 positive 
variance in the Utility Fund.   
 
Solid Waste Fund 
Mr. Hefton said revenues were down in the Solid Waste Fund by about $500,000.  Council Member Adami asked 
what was included in the miscellaneous revenues.  Mr. Hefton explained that the majority of that revenue is from the 
sale from recyclables.  However, for the last two months, the City has lost money in that line item.  The City is 
getting no additional revenue from the sale of recycling.  Council Member Adami asked if there were other vendors 
for the recycling.  Mr. Hefton said there are two Material Recovery Facilities (MRF) that the City could use, 
however the price seems to be driven by the market and not the vendor.   
 
Mayor Magers said the City is still saving money on landfill costs through the diversion of recyclables from the 
landfill.  Mr. Hefton added when the program was started, the staff did not “build in” any revenue and the goal was 
to prevent the recyclables from going into the landfill.  Council Member Adami added that the landfill increased the 
fees last year, but the volume is still down.  Mr. Hefton said the situation would have been even worse if the City 
had not increased their fees.  He added that the decrease in volume hurt the money that should have been generated 
by the rate increase.  He said the commercial program is where the City is struggling, because the residential 
revenue is very stable and the collection rate is high.   
 
Mr. Hefton said one important issue for 2010 is what rate TASWA will charge.  He said costs are not going down 
and if the volume doesn’t increase, someone will have to pay for it.  Mayor Magers said Sherman’s volume in solid 
waste is not down as much as some of the other TASWA partners.  He said the City should anticipate a rate increase 
at the upcoming meeting.  He suggested that the City factor in a $4 increase for the 2009-2010 fiscal year.  He added 
that the volume is not there to cover the fixed cost of operation.  
 
Mr. Hefton said vehicle usage is down, resulting in a decrease in fuel costs.  Currently there is 85 to 86 days of 
funding in reserve.  The goal is about 90 days.  Council Member Adami asked about the franchise fee collected from 
the General Fund for solid waste service.  Mr. Hefton said the City charges itself an 8% franchise fee and a 
maintenance and operation fee for solid waste service.  However as revenue goes down, those fees are also reduced.  
 
CAPITAL IMPROVEMENT FUNDS FOR 2008-2009 
General Improvement Fund 
Mr. Hefton said it appears that the General Improvement Fund will have an ending fund balance of $5.6 million, 
however the majority of that money will remain after the last debt service is issued for the year to complete the 
projects.  About $4 million of that ending fund balance is already committed for projects, such as the southwest Fire 
Station and the construction of Shady Oaks Drive. 
 
Currently the City is receiving very favorable prices on many of the projects, therefore there will be several hundred 
thousand dollars that must be used for projects defined by the bonds.  The money will be transferred to the debt 
service fund where bond payments are made.  Mr. Hefton said there will be approximately $233,000 in debt service 
for 2009, $783,000 in debt service for 2010, and $980,000 in debt service for 2011.  He explained a plan to help the 
debt service plan, where the City will benefit from the favorable cost of projects.  Council Members also discussed 
planned revenues.  Mr. Hefton reiterated that the City continues to come in under budget on projects.   
 
Utility Improvement Fund 
Mr. Hefton said the Utility Improvement Fund has the same higher ending fund balance of $4.4 million and is seeing 
considerable savings on many projects.   
 
REVENUE PROJECTION FOR 2009-2010 
Mr. Hefton presented preliminary revenue estimates in the General Fund including 2010 that shows twelve months 
of the sales tax-in-lieu of property tax.  The projections are very conservative and assume a zero spending growth.  
There is a timing difference since the businesses began collecting the additional sales tax in October but the City 
won’t receive that money until December.   
 



For the other revenue estimates, the City projected a 2% growth estimate annually.  There is growth in the property 
tax values.  They are also projecting a 2% growth in the Solid Waste Fund too.  He emphasized the fact that the staff 
is looking at things through a five year window.   
 
DEBT SERVICE SCHEDULE 
Mr. Hefton said the City has issued two sets of Certificates of Obligation and will issue $5 million in bonds in the 
Fall of 2009 to complete the remaining projects.  The Greater Texoma Utility Authority issue is about $4.8 million a 
year, and is contractual debt that is just an expense.  The amount starts going down toward the end of the five years.  
At that time, the City might be well-suited to purchase additional water rights, if the opportunity arises.  
 
Mr. Hefton said the City is not developing a five year budget, but will have a detailed FY 2009-2010 Budget which 
is a piece of a five-year plan.  There are several challenges for the upcoming budget including the Texas Municipal 
Retirement System and year two of a three year phased-in rate increase. The City is beginning to see some relief 
from the large claims in the group health plan and they need to continue to review the compensation and benefits for 
the staff.  There is pressure on the revenues for sales tax, water and sewer revenue, and commercial solid waste 
revenues and the City is ramping up to increased debt service.  Another challenge is the increasing maintenance and 
operation costs for the expansion of the parks.  The City is bringing on 150 to 170 acres of new parks with Center 
Street Park and Pecan Grove Park.   
 
STATUS OF COUNCIL INITIATIVES FROM 2008-2009 BUDGET PROCESS 
Mr. Hefton addressed FY 2009-2010 Budget Planning Initiatives dividing them into those that are essential, that are 
important, and that are discretionary.  Several of the items also came from the Comprehensive Master Plan Study.   
 
He added that two new programs maybe presented to the Council including an expanded monthly bulk pick-up.  The 
details will be presented at a later budget meeting.  Mayor Magers asked how the monthly brush pick-up is going.  
Jeff Miller, Director of Public Works, said citizens are participating and the staff is picking up the brush and getting 
it done on time every month.   
 
Mr. Olson said through the planning with department heads, the staff found that they must be smart when adding 
new programs and not forget the central functions of government.  They don’t want to add employees if they aren’t 
needed.  They are working to be more efficient and run the programs that are critical to the citizens.  Mr. Olson said 
the staff also needs to look at programs that have been done historically but may not be efficient.  These programs 
may need to be cut.  However, if there is growth in Sherman and five years from now new employees haven’t been 
added, that would be a disservice to the citizens.   
 
IDENTIFICATION OF PLANNING INITIATIVES FOR 2009-2010 
Mr. Hefton asked Council Members to consider their initiatives for the next fiscal year and for the next few years.   
 
Mayor Magers commended the staff for moving from a reactive stance to a proactive stance.  It is a sign of 
Sherman’s growth.  He felt that the City should have adequate reserves to run the City but every dollar in the City’s 
bank account could be in the taxpayer’s bank account.  There is a lot of uncertainty in the market now and no one 
knows what next year holds.  In business, if you’re unsure of your revenues you keep an eye on your costs.  Mayor 
Magers felt that because of the economy, it was important to increase the reserves this year to keep some extra 
money in the bank.     
 
He felt the Council needs to look at the long term picture this year.  He asked Council Members to review projects 
that were important to their Districts, but added that there would probably be less small projects this year.  He 
suggested that the focus should be on the Master Plan priorities and how to pay for those projects.  
 
Mayor Magers said his “wish list” contained three projects.  First, is to complete the Capital Improvement Projects 
and do what was agreed with the bonds two years ago.  Voters approved a sales tax and a property tax on the 
Council’s promise to complete certain projects.  The Council must fulfill their promises.  
 
Second, water!  There is 50,000 acre feet becoming available in Lake Texoma, hopefully in the next 90 days.  Of 
that amount, the original plan was that each municipality could have up to 10,000 acre feet.  He added that even 
though Sherman uses about 30% of their water, this will be the two times Sherman can get surface water from Lake 



Texoma.  He said Sherman and GTUA needs to exhaust the allowable water available.  The process to obtain the 
water is slow.   
 
Third, the fire station is an important project that needs to be considered.  The Texas Department of Transportation 
property in the Blalock District is sill being considered and the project is still moving forward. 
 
Mayor Magers said personnel is the number one expense for the City and he urged keeping a hard look at the overall 
headcount and at salary increases.  He urged the Council to be conservative but to keep the employees employed.  
He added that no one knows what will happen this year.   
   
Council Member Adami agreed that water is scarce to obtain and the City needs to actively lease any excess water 
that the City doesn’t use.  Council Member Smith agreed that the City should buy all water available because there 
is a limited supply.  
 
He also urged that the City finish what has been started and look at long term projects versus short term projects.  He 
felt the Council has made good long term decisions in the past and they need to complete those projects.  They also 
need to save money to pay the coming debt.   
 
Council Member Steele liked the concept of the long term planning and he agreed that water was a very important 
consideration.  The City took a big step with the Comprehensive Master Plan and he felt looking at revenues and 
expenses five years out is a novel idea.  He also agreed that the City should determine the plan first and let the 
money dictate how the plan is accomplished.   
 
He also liked that the City is considering the maintenance and operation of the parks since they have made a 
tremendous effort to get the new parks on-line.  Council Member Steele added that there is nothing worse than a 
park that is not being taken care of.  One of his priorities would be additional equipment if that is needed to better 
maintain and keep the quality of the project for the long term.   
 
He also felt that several things from the Comprehensive Master Plan, including the annexation planning, the 
revitalization of older neighborhoods, and park standards and maintenance should be a priority.  The City spent 
money on the Plan and now they should look at how to implement it, pay for it and enforce it.  He agreed that the 
Council needs to finish what it started instead of beginning a lot of new projects.   
 
Council Member Steele felt the City was doing a great job with the infrastructure and needed to continue those road 
projects.  He agreed that maintenance was a big issue.   
 
Council Member Adami said another issue he brought up last year was the metal building at West Hill Cemetery and 
its location on a major thoroughfare.  The City has tried to update the major thoroughfares but this metal building is 
unattractive.  He said the cemetery grounds are very well maintained and he was proud of their efforts to take care of 
problems quickly.  He asked that the staff obtain some costs for either stucco or some other type of service that 
could be placed on the metal building.  Council Member Steele agreed that the City requires others to use stucco and 
they should do the same on their facilities.  
 
Council Member Softly wanted to keep course on the current projects and make sure to review the Comprehensive 
Master Plan to make sure it is followed.  He also felt water was important and the City should obtain as much as 
possible both treated and non-treated.   
 
Mayor Magers felt the City should consider the value of treated water.  They currently treat 30% to 40% of their 
capacity now and they could treat more.  With zero capital expense, the City could treat 60% more water than is 
being treated now.   
 
Council Member Howeth said until she was on the City Council she never realized how important water really was.  
Now she wants the City to buy all the water they can.  She was also concerned about the deterioration of 
neighborhoods in the southeast part of Sherman.  Many of the homes have one car garages and four cars so they 
park in the yard.  She agreed that revitalization of neighborhoods is very important.  She added that she’s not sure of 
the solution but doesn’t want that area to become a ghetto. She said her concerns didn’t carry any specific budget 



requirement, except for the water, but does include the education of citizens.  She added that the Code Enforcement 
Officers had been very helpful.  
 
Mr. Olson said the staff did not want southeast Sherman to deteriorate either.  There are two Code Enforcement 
Officers and one of those Officers has been moved to handle storm water issues and code enforcement issues.  They 
are trying to be as efficient as possible with the current manpower.  
 
Council Member Adami added that he appreciated this approach to planning ahead.  He also urged the staff to 
update the Council at quarterly meetings about where they are at.  He felt the five year plan should be updated 
annually.   
 
Mayor Magers said Deputy Mayor Wacker did not have any specifics for the budget meeting.   
 
ADJOURNMENT 
There being no further business to come before the City Council, motion was duly made and approved to adjourn 
the Called Meeting at 1:54 p.m. 

 
 
 
 
 
        
MAYOR 

 
 
ATTEST 
 
                                                                     
CITY CLERK 
 



 
STATE OF TEXAS  § 
     May 4, 2009 
 
COUNTY OF GRAYSON § 
 
BE IT REMEMBERED THAT A Regular Meeting of the City Council of the City of Sherman, 
Grayson County, Texas was begun and held in the Council Chambers of City Hall on May 4, 
2009. 
  
MEMBERS PRESENT:  MAYOR BILL MAGERS; DEPUTY MAYOR CARY WACKER. 
    COUNCIL MEMBERS ADAMI, HOWETH, SMITH, SOFTLY,  
    STEELE.  
 
MEMBERS ABSENT:  NONE. 
 
CALL TO ORDER 
Mayor Bill Magers called the meeting to order at 5:01 p.m.  
The Pledge of Allegiance and the Invocation were given by 
Council Member Willie Steele.  
 

 CALL TO ORDER 

APPROVE MINUTES 
The Council reviewed the Minutes of the Regular City 
Council Meeting of April 20, 2009.  Council Member Adami 
moved to approve the Minutes as presented; Second by 
Council Member Softly.  All present voted AYE. 
MOTION CARRIED. 
 

 APPROVE MINUTES 

PROCLAMATIONS 
“MOTORCYCLE SAFETY AWARENESS MONTH” – MAY 2009 
Mayor Magers presented a proclamation designating May 
2009 as “Motorcycle Safety Awareness Month” to Robin 
Warfield, Texas ABATE Treasurer and Texoma ABATE 
Assistant Coordinator.  Ms. Warfield thanked the Mayor and 
City Council for the proclamation  
 

  
MOTORCYCLE 
SAFETY AWARENESS 
MONTH 
(MAY 2009) 

“NATIONAL TOURISM WEEK” – MAY 9-17, 2009 
Deputy Mayor Wacker presented a proclamation designating 
May 9 through 17, 2009 as “National Tourism Week” to April 
Patterson, Tourism Director.   
 
Ms. Patterson thanked the City Council for recognizing the 
tourism industry both locally and nationally.  She said 
Sherman has the resources and the potential to benefit 
further from the tourism industry and Ms. Patterson said she 
looks forward to utilizing those resources, marketing the 
City, and building the relationships necessary for the 
community to realize those benefits.   
 

 NATIONAL  
TOURISM 
WEEK 
(MAY 9-17, 2009)  

CONSENT AGENDA 
The Council reviewed the Consent Agenda.  Mayor Magers 
removed Item C-3 entitled “Resolution 5357 – Authorizing 
Execution of an Interlocal Agreement between the City of 
Sherman and Grayson County for Grant Funding to be 
Awarded by the U.S. Department of Justice under the 
Recovery Act: Justice Assistance Grant (JAG) Program,” 

 CONSENT AGENDA 



and Item C-4 entitled “Resolution 5358 – Authorizing 
Execution of an Interlocal Agreement between the City of 
Sherman and the City of Denison for Grant Funding to be 
Awarded by the U.S. Department of Justice under the 
Recovery Act: Justice Assistance Grant (JAG) Program” 
from the Consent Agenda for consideration in their regular 
order of business. 
 
Council Member Steele moved to approve the Consent 
Agenda, with the exception of Items C-3 and C-4, which will 
be considered in their regular order of business.  Second by 
Deputy Mayor Wacker.  All present voted AYE. 
 
RESOLUTIONS 
RESOLUTION NO. 5355 –  AFFIRMING THE CITY OF 
SHERMAN’S SUPPORT OF AND PARTNERSHIP WITH THE 
2010 CENSUS 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AFFIRMING THE CITY OF SHERMAN’S 
SUPPORT OF AND PARTNERSHIP WITH THE 2010 CENSUS.  
 
Pat McCoy, Partnership Specialist, Dallas Regional Census 
Center 
Mr. McCoy explained that every decennial, by law, everyone 
in the United States must be counted.  They began in 1999 
preparing for the 2010 census and they are now preparing 
for the 2020 census.   
 
There are three important parts to the census, the 
apportionment, redistricting, and the allocation of funds.  
After the 2010 census, citizens will find out how many of the 
435 Representatives in the U. S. House will be in the State of 
Texas.  Then they will find out which Districts they represent.   
 
Each year over $300 billion is allocated back to the States, 
the Counties, and the municipal governments from the 
Federal government based on the census numbers.  The 
information collected gives the City decision makers 
information on what they need to be looking for, what 
services will be needed, and where their money needs to be 
invested.  
 
The tag line for the 2010 census is “It’s in our Hands” and 
Mr. McCoy outlined the media campaign that will be used 
this year to inform citizens about the census.  The message 
is that it’s easy, it’s safe, and it’s important.   
 
Mr. McCoy said this year, everyone will be receiving the 
short form questionnaire for the census.   
 
Mayor Magers and Council Member Steele said they recently 
received a very thick packet from the Census Bureau.  Mr. 
McCoy said that was an American Community Survey and it 
is distributed annually.  It is the reason they are able to use 
the short form this year.  The personal information given is 
protected and is not released for a period of 72 years.  

  
RES 5355 
2010 CENSUS 



On April 1, 2010, the Census Bureau will “take a snapshot” 
of the United States, of Texas, of Grayson County, and of the 
City of Sherman.  They will be able to tell how the City is 
changing, the directions they are going, and what they need 
to be looking at.  The numbers will be used for the next ten 
years.   
 
Mr. McCoy said they will face many challenges including the 
privacy protection concerns; the ever-changing political 
environment; an immigration debate, even though the 
Census Bureau is required to count everyone living in the 
United States; a growing diversity; and a hard-to-count 
population.   
 
For the 2010 census, Mr. McCoy said they began in 2008 
validating addresses in the community.  In March 2010 a 
questionnaire will be sent to all home addresses.  A post 
card reminder will be sent at the end of March 2010 and a 
second questionnaire will be mailed in mid April 2010.  In 
2000 the City of Sherman had a 68% response rate for this 
initial response.  The remaining 32% had to be counted by an 
alternate method.  Mr. McCoy said this initial response rate 
needs to be increased.   
 
After May 1, 2010, if the questionnaire has not been returned, 
a census person will be sent to your door to obtain the 
count.   
 
One way to help obtain the count is by the use of a Complete 
Count Committee.  Grayson County has already agreed to 
form a Complete Count Committee for the County to help 
increase the response rate.  Mr. McCoy said the City of 
Sherman should also form a Complete Count Committee to 
assist with the counting process.   
 
The Committee is composed of local individuals from faith-
based organizations, businesses, schools, community 
organizations, government agencies, hard-to-count 
populations, and the media and is used to help increase the 
response rate.   
 
The hard-to-count population are those individuals that don’t 
respond as readily as everyone else, such as renters, those 
in crowded housing, at the poverty level, individuals with low 
education, high unemployment, immigrants, those on public 
assistance, non-English speakers, female heads of 
household, and individuals that receive their mail at a post 
office box.  It’s important to get these citizens to respond 
better.   
 
Mr. McCoy said the City could help by forming a local 
Complete Count Committee, motivate high level trusted 
individuals in the hard-to-count populations, identify 
additional opportunities for Census Bureau speakers, make  
 
 



positive and encouraging statements, but the biggest way to 
help is to complete the census questionnaire as soon as it’s 
received and return it to the Census Bureau.   
 
Council Member Steele confirmed that a representative 
sample of citizens will receive the long form prior to the 
census period to obtain information needed by the Census 
Bureau.  In March 2010, citizens will only receive the short 
form.  
 
ACTION TAKEN. 
 Motion by Council Member Steele to approve Resolution 
 No. 5355, as presented.  Second by Deputy Mayor 
 Wacker.  
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 
RESOLUTION NO. 5356 – AUTHORIZING THE SUBMISSION 
OF A JOINT GRANT APPLICATION WITH GRAYSON 
COUNTY AND THE CITY OF DENISON FOR AND THE 
ACCEPTANCE OF GRANTS UNDER THE RECOVERY ACT: 
JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 
DISTRIBUTED BY THE U.S. DEPARTMENT OF JUSTICE 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING THE SUBMISSION OF A 
JOINT GRANT APPLICATION WITH GRAYSON COUNTY AND 
THE CITY OF DENISON FOR AND THE ACCEPTANCE OF 
GRANTS UNDER THE RECOVERY ACT: JUSTICE 
ASSISTANCE GRANT (JAG) PROGRAM DISTRIBUTED BY 
THE U.S. DEPARTMENT OF JUSTICE.  
 
Tom Watt, Police Chief, explained that the Recovery Act has 
made billions of dollars available for infrastructure and many 
various programs.  At the last Council Meeting, Chief Watt 
asked the Council to approve submission of a grant for 
funding for four Traffic Safety Unit positions.   
 
In 2004 the City Council assisted the Police Department in 
becoming a proactive police department.  Since 2004 the 
City Council has approved grants for the records 
management system, the digital upgrades on the cameras, 
and many other technology aspects for the Police 
Department.   
 
Chief Watt said about 1½ years ago they opened up the 
Intelligence Office at the Police Department and it has been 
phonemically successful.  The Office is now manned by one 
officer that spends 80% of his time extracting data from 
many different areas.  He outlined a couple of cases that the 
Intelligence Office has worked on including one case that 
cleared five or six major burglaries locally and around the 
Dallas area. 
 
 
 

 RES 5356 
JAG GRANT FOR 
POLICE DEPT. FOR 
POLICE INTELLIGENCE 
ANALYST POSITION 
 



He proposed to use the JAG grant money, which can now be 
used for personnel, and add one extra civilian position to 
help analyze the data coming in.  
 
Mayor Magers verified that the grant is for one year of 
funding with three years of funds eligible to continue to fund 
the position.  Chief Watt said from 1994 through 2005 much 
of the equipment received at the Police Department has been 
obtained through this JAG grant.  Normally they don’t 
include personnel, but changes have been made that allows 
personnel to now be included.  
 
Council Member Smith asked how the current position was 
being paid for.  Chief Watt said currently Sergeant Mark 
McCree is the officer in the Intelligence Office.  The new 
position would be an additional civilian position to assist 
Sergeant McCree in extracting data to help point the officers 
to the “bad guys.” 
 
Deputy Mayor Wacker confirmed that Chief Watt would be 
looking for a data specialist, heavy in math and computer 
skills.   
 
Council Member Smith expressed concern that Chief Watt 
had asked to apply for a grant for four additional Civil 
Service positions last month and is now asking for another 
position that would not be a Civil Service position.  He asked 
what would happen when the grant funds run out and would 
the City be required to then budget for those positions.  
 
Chief Watt said there is a mechanism in Civil Service to 
delete those positions if they had too.  The current request is 
not for a Civil Service position and it would be up to the City 
Council whether or not to keep the position after the funding 
ends.  
 
Chief Watt said currently Sergeant McCree spends 80% of 
his time extracting the data and that is a small part of what 
the function actually is.  He should be out meeting key 
people in the community and developing sources to further 
the intelligent operations.   
 
Council Member Smith asked how much it would cost to 
fund that position with benefits after the grant money runs 
out.  Chief Watt said it would probably be about $65,000 
annually.  The grant is for $74,000.  He said the additional 
funding would be used to purchase additional software, 
computer hardware, and a desk for the new person.   
 
Council Member Smith asked about Item C-3 and Item C-4 
which also pertain to the JAG grant.  Chief Watt explained 
that since 1995, Sherman, Denison and Grayson County 
have entered into the grant together.  With the Recovery Bill, 
they have required that the largest City in the County act as 
a “pass through.”   
 



Based on crime statistics and population, Sherman, Denison 
and Grayson County would receive a portion of the total 
allotment.  The total grant is $137,469 and Sherman will 
receive $74,510, Denison will receive $46,691, and Grayson 
County will receive $16,268.  Each entity will be using their 
money for a different project specifically for their own 
department.   
 
Mayor Magers verified that Sergeant McCree would remain in 
his present position and the additional person would double 
the staff in the Intelligence Office.  He asked what benefit 
this would be for the citizens.   
 
Chief Watt said the addition would increase the ability and 
the efficiency of the Police Department in getting the bad 
guy off the street.  With the additional person, Sergeant 
McCree would be able to make more contacts with others to 
get additional information.   
 
Council Member Adami asked if Sherman was behind in this 
type of function or why was it necessary.  Chief Watt said 
until 2004 the Police Department was a reactive Department.  
Since that time, with the up-to-date records management 
system they have, they are able to extract the data and 
pinpoint the “bad guys” to be more proactive.  
 
Chief Watt added that Sergeant McCree is doing so well with 
the model he has set up, the FBI is using him and the 
Richardson Police Department for an information sharing 
model they are creating.  
 
Council Member Smith asked how all the positions would be 
funded after the grant money runs out.  Chief Watt said the 
four TSU positions are self-sustaining.  But as Sherman 
grows, the City Council is concerned about taking care of 
the infrastructure and the Intelligence Analyst is as 
important a piece of the infrastructure as anything else.   
 
Chief Watt cannot assure the Council that the City would 
receive the additional three years of grant funding.  He felt 
there was a good chance that Sherman would receive the 
funding.  The deadline for submission is May 18, 2009.  
Council Member Smith verified that the City Council would 
have another chance to approve the acceptance of the grant 
at a later date.  
 
Council Member Adami added that since the economy is 
lean it is a difficult time to increase a budget cost that will 
become a permanent cost that won’t go away.  Chief Watt 
said if the Council allows this grant to go forward, he will 
show them the success of this program and would 
recommend cutting somewhere else, if needed.   
 
 
 
 



ACTION TAKEN. 
 Motion by Deputy Mayor Wacker to approve Resolution 
 No. 5356, as presented.  Second by Council Member 
 Steele.  
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 
RESOLUTION NO. 5357 – AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND GRAYSON COUNTY FOR GRANT FUNDING 
TO BE AWARDED BY THE U.S. DEPARTMENT OF JUSTICE 
UNDER THE RECOVERY ACT: JUSTICE ASSISTANCE 
GRANT (JAG) PROGRAM 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND GRAYSON COUNTY FOR GRANT FUNDING 
TO BE AWARDED BY THE U.S. DEPARTMENT OF JUSTICE 
UNDER THE RECOVERY ACT: JUSTICE ASSISTANCE 
GRANT (JAG) PROGRAM.  
 
Item C-3 was removed from the Consent Agenda for 
discussion in its regular order of business.   
 

 RES 5357 
JAG GRANT FOR 
GRAYSON CO.  

RESOLUTION NO. 5358 – AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE CITY OF DENISON FOR GRANT 
FUNDING TO BE AWARDED BY THE U.S. DEPARTMENT OF 
JUSTICE UNDER THE RECOVERY ACT: JUSTICE 
ASSISTANCE GRANT (JAG) PROGRAM 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
SHERMAN AND THE CITY OF DENISON FOR GRANT 
FUNDING TO BE AWARDED BY THE U.S. DEPARTMENT OF 
JUSTICE UNDER THE RECOVERY ACT: JUSTICE 
ASSISTANCE GRANT (JAG) PROGRAM.  
 
Item C-4 was removed from the Consent Agenda for 
discussion in its regular order of business.   
 
Mayor Magers said Resolution 5357 and 5358 were both tied 
to the JAG grant and should be considered after that 
discussion.   
 
ACTION TAKEN. 
 Motion by Deputy Mayor Wacker to approve Resolution 
 Nos. 5357 and 5358, as presented.  Second by Council 
 Member Softly.   
VOTING AYE: Adami, Howeth, Smith, Softly, Steele, Wacker.  
VOTING NAY: None.  
MOTION CARRIED.  
 
 
 

 RES 5358 
JAG GRANT FOR 
CITY OF DENISON 



RESOLUTION NO. 5359 – AWARDING A BID TO AND 
AUTHORIZING EXECUTION OF A CONTRACT WITH UTILITY 
CONSTRUCTION SERVICES OF TEXAS, INC. FOR 
REPLACEMENT OF THE TRAVIS STREET WATER MAIN 
BETWEEN WASHINGTON STREET AND JONES STREET 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AWARDING A BID TO AND 
AUTHORIZING EXECUTION OF A CONTRACT WITH UTILITY 
CONSTRUCTION SERVICES OF TEXAS, INC. FOR 
REPLACEMENT OF THE TRAVIS STREET WATER MAIN 
BETWEEN WASHINGTON STREET AND JONES STREET.  
CONSENT AGENDA.  
 

 RES 5358 
TRAVIS ST. WATER 
MAIN REPLACEMENT 

RESOLUTION NO. 5360 – AUTHORIZING EXECUTION OF 
DEVELOPMENT AGREEMENT WITH DGR DEVELOPMENT 
GROUP, LTD. FOR THE CONSTRUCTION OF PUBLIC 
FACILITIES IN THE O’HANLON RANCH PHASE 3 
SUBDIVISION WITHIN THE CITY OF SHERMAN 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A 
DEVELOMENT AGREEMENT WITH DGR DEVELOPMENT 
GROUP, LTD. FOR THE CONSTRUCTION OF PUBLIC 
FACILITIES IN THE O’HANLON RANCH PHASE 3 
SUBDIVISION WITHIN THE CITY OF SHERMAN.  
CONSENT AGENDA.  
 

 RES 5360 
DEVELOPERS  
AGREEMENT 
O’HANLON RANCH, 
PHASE 3 

REQUEST TO ADVERTISE 
RELIEF SEWER K-4 PHASE TWO 
The City Council approved the request to advertise for the 
construction of Relief Sewer K-4 Phase Two, which will 
replace an existing sewer main along Post Oak Creek, 
between Taylor Street and Lamberth Road.  The existing 
sewer main is deteriorated and becoming overloaded as 
more development occurs in northwest Sherman.  
 
The project is funded at $900,000 in this year’s Capital 
Improvement Program through bonds previously issued by 
the Greater Texoma Utility Authority on behalf of the City.   
CONSENT AGENDA.  
 

 REQUEST TO ADV 
RELIEF SEWER 
K-4 PHASE TWO 

OTHER BUSINESS 
RECEIVE CUSTOMER SERVICE MANAGER ANGELA 
GURLEY’S PRESENTATION ON THE CITY OF SHERMAN’S 
INCODE ONLINE UTILITY BILLING APPLICATION 
Angela Gurley, Customer Service Manager, said the City has 
another online application through INCODE, this one for 
online utility billing.   
 
This will allow customers access to their accounts 24 hours 
a day, seven days a week.  They can view billing, payment 
and consumption history; graph their consumption history 
and compare it to prior year’s usage; pay by a credit card; 
and register and pay multiple accounts under one user name 
and as one transaction.   
 
 

  
INCODE UPDATE 
ON UTILITY BILLING 



Results from the changes will include a reduction in credit 
card transaction fees for a savings to the City of 
approximately $17,000 annually, expanding credit card types 
to include American Express and Discover, and elimination 
of payment by electronic check.  The monthly recurring 
credit card program will transition from an online payment 
method to a payment method available through the Utility 
Department.  
 
Ms. Gurley said that currently online transactions represent 
about 14% of all payments.  Approximately 32% of payments 
come through the lockbox, 28% are from walk-in customers, 
16% arrive by mail, and 10% are paid through bank drafts. 
 
Along with the move to the new application, Ms. Gurley said 
the staff also recommends charging a transaction fee of 
$1.25 for online and phone credit card payments only.  This 
would help the City recoup a portion of the fees currently 
absorbed by the City.  By doing this, the City would save an 
additional $18,000 annually, for a total savings of $35,000. 
 
Mayor Magers asked if the City is worried about transaction 
fees, why are they accepting American Express, which is the 
most expensive card to accept.  Robby Hefton, Assistant 
City Manager/CFO, said the staff was trying to expand the 
ways that the City would accept payment.   
 
Mayor Magers said he pays through a recurring credit card 
payment, but as a customer, he did not want to be charged 
for that type of payment.  Ms. Gurley said recurring credit 
cards will not be charged the additional fee.  The charge will 
apply to one-time credit card users either online or by 
telephone.  Recurring credit cards or draft payments will not 
be charged.  The $1.25 is actually a convenience fee and is 
the fee that INCODE charges the City.  
 
Mayor Magers said if the message sent is to get on a 
recurring payment plan to save $15 annually, he is okay with 
that.  Deputy Mayor Wacker said the fee is actually a 
convenience fee because you didn’t come and pay sooner 
and you need to pay quickly.   
 
Mayor Magers verified that the City currently pays $87,000 
annually in transaction fees and the proposed changes 
would reduce that amount by about $35,000.   
 
George Olson, City Manager, said if the Council wants to 
consider the proposed fee, the staff will bring back an 
ordinance with the new rate structure.   
 
Council Member Adami said the citizens want the 
convenience of paying with a credit card, however as a 
citizen that pays with a check, he doesn’t want to pay the fee 
for a credit card.  He also didn’t feel the City should absorb 
the $1.25 fee for a citizen using the convenience of a credit 
card.  Council Member Howeth verified that approximately 
28% of customers walk-in and pay with cash.   



Mr. Hefton said the rate change will happen in stages, but 
the staff will bring an ordinance back for Council 
consideration.  The current contract with Dataprose expires 
in October 2009, so the credit card draft move from online 
payment into the Utility Department would be done in June 
and July 2009.  Customers will need to complete and return 
an enrollment form to make this change.   
 
Mayor Magers confirmed that the only customers that will be 
charged the convenience fee are the ones that pay on a one-
time basis with a credit card either online or over the 
telephone.  Council Member Adami said the City is not 
charging an additional fee, they are recouping a fee that is 
charged to the City for use of the credit card.  Mr. Hefton 
reiterated that the City is recouping a portion of the fees that 
they are charged.   
 
APPROVE QUARTERLY INVESTMENT REPORT FOR PERIOD 
ENDING MARCH 31, 2009 
The City Council approved the Quarterly Investment Report 
for the period ending March 31, 2009.   
 
As of March 31, 2009, the Operating Portfolio had a book 
value of about $24.4 million, up about $2.8 million from three 
months ago, which is normal for this period because of 
property tax collections.  The City was in compliance with all 
applicable State laws and the City’s Investment Policy.   
 
The Operating Portfolio is appropriately liquid and its 
weighted-average maturity increased to about 115 days, 
from about 41 days last period, because of security 
purchases during the quarter.  Its yield of 1.28% for the 
quarter is higher than the benchmark yield of 0.42%.  The 
portfolio value on the City’s books is essentially equal to the 
market value of the overall portfolio.  
 
As for the Debt Proceeds Portfolio, the City was in 
compliance with all applicable State laws and the provisions 
of the City’s internal Investment Policy.  The portfolio 
balance decreased about $1 million due to construction 
during the period.  The portfolio remains adequately liquid, 
with all of the funds available within one day.  Its yield of 
0.73% for the quarter is higher than the benchmark yield of 
0.42%.  The portfolio value on the City’s books is essentially 
equal to the market value of the overall portfolio.  
CONSENT AGENDA.  
 

 QUARTERLY  
INVESTMENT  
REPORT 

CITIZENS REQUESTS 
There were no citizen’s requests.   
 

 CITIZENS REQUESTS  
 

MEDIA QUESTIONS 
There were no media questions.  
 

 MEDIA QUESTIONS 

 
 
 

 
 

 
 
 



COUNCIL COMMENTS 
RECENT BASEBALL TOURNAMENT 
Council Member Steele said two weeks ago a Baseball 
Tournament was held in Sherman that involved 39 teams, 27 
of which were from out of town.  Nine teams stayed in hotels.  
He estimated there were 1,500 to 1,600 visitors in Sherman 
that weekend due to the tournament.   
 
He recognized Kevin Winkler, Parks and Recreation 
Administrator, and the Parks and Recreation Department and 
Grounds Maintenance Department for the good condition of 
the fields.  Many of the coaches commented on how nice the 
fields were.  
 

RECENT BASEBALL 
TOURNAMENT 

HAPPY BIRTHDAY TO SON 
Council Member Smith wished his son Drew Neal Smith a 
Happy Fourth Birthday.  His birthday was Saturday, May 2, 
2009.  
 

 HAPPY BIRTHDAY 
TO DREW NEAL  
SMITH 

CENSUS PRESENTATION 
Council Member Howeth felt the Census presentation was 
very interesting.   
 

 CENSUS  
PRESENTATION 

RED RIVER GROUNDWATER DISTRICT 
Mayor Magers said the proposed Red River Groundwater 
District passed the vote in the Texas Senate last week and is 
moving forward.  It should be considered in the House of 
Representatives in the next couple of weeks.   
 

 RED RIVER 
GROUNDWATER 
DISTRICT 

ADJOURNMENT 
On Motion duly made and carried, the meeting adjourned at 
6:04 p.m. 
 

 ADJOURNMENT 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.5 
 

OATH OF OFFICE AND PRESENTATION OF CERTIFICATE OF ELECTION 
  

 
Issue 
Due to unopposed candidates, the City of Sherman was able to cancel their Election this year.  
The official Statements of Elected Officer have been filed with the Sherman City Clerk; and 
Council Members may take the Oath of Office as required by law.  They will also be presented 
with official Certificates of Election.  
 
Background 
Pursuant to the City Charter, Article X, Section 4, all elected officers shall, before entering upon 
the duties of their respective offices, take and subscribe to the official oath prescribed by the 
Constitution of the State of Texas.  The Oath of Office shall be administered by the City Clerk.  
 
Origination 
The Oath of Office presentation originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no specific cost associated with taking the Oath of Office.  
 
Staff Recommendation 
It is recommended that the City Council Members take the Oath of Office.  
 
Alternatives 
There is no viable alternative. 
 
Attachments 
A copy of the Oath of Office is attached.    
 
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk      George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
 OATH OF OFFICE 

 

  I,  (State Your Name)  

  DO SOLEMNLY SWEAR, 

  THAT I WILL FAITHFULLY 

  EXECUTE THE DUTIES 

  OF       (State Your Office)                 

  IN THE CITY OF SHERMAN 

  OF THE STATE OF TEXAS 

  AND WILL TO THE BEST OF MY ABILITY 

  PRESERVE, PROTECT, AND DEFEND 

  THE CONSTITUTION AND LAWS 

  OF THE UNITED STATES 

  AND OF THIS STATE 

 SO HELP ME GOD.  

 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. A.6 
 

COUNCIL ELECTION OF DEPUTY MAYOR 
  

 
Issue 
The Deputy Mayor is elected by the City Council for a one-year term or until the Council is 
reorganized.  Normally, the Deputy Mayor is elected at the Council meeting in May during 
which new members are sworn in.  The Deputy Mayor presides at City Council meetings in the 
absence of the Mayor and may serve as substitute for the Mayor at meetings and events when the 
Mayor is unavailable. 
 
Background 
Article II, Section 3 of the City Charter provides for the designation of a Deputy Mayor.  
 
Origination 
The election of a Deputy Mayor originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no specific cost associated with electing a Deputy Mayor.  
 
Staff Recommendation 
It is recommended that the Council Members elect a new Deputy Mayor.  
 
Alternatives 
There is no viable alternative. 
 
Attachments 
A copy of Article II, Section 3 of the City Charter is attached.  
       
 
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. B.1 
 

INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5604 
Amending Section 8, Subsection (5)(a), Ordinance No. 2280, so as to Grant a Specific Use 

Permit to Allow a Commercial Amusement Center in a C-2 (General Commercial) District 
and the O-1 (75 & 82) Overlay District at 2510 Texoma Parkway, being 3.92 Acres in the 

Reuben Hendrix Survey, Abstract No. 504 (Plitt Plaza Joint Venture, Owners; 
Movie Tavern Express, Tenant; and Terence Johnson, Representative); Providing that this 

Specific Use Permit Shall be Granted Subject to Certain Conditions; 
Providing a Penalty Not to Exceed $2,000 

 
 
Issue 
To consider the request of Plitt Plaza Joint Venture (Owners), Movie Tavern Express (Tenant), 
and Terence Johnson (Representative) concerning the property located at 2510 Texoma Parkway, 
being 3.92 acres in the Reuben Hendrix Survey, Abstract No. 504, to allow a commercial 
amusement center in a C-2 (General Commercial) District and the O-1 (75 & 82) Overlay 
District 
 
Background 
The property is located at 2510 Texoma Parkway; the southwest corner of Highway 82 and 
Texoma Parkway. The applicant would like to open a game room at this location.      
 
Origination  
Plitt Plaza Joint Venture (Owners), Movie Tavern Express (Tenant), and Terence Johnson 
(Representative) 
 
Board Recommendation 
At the April 21, 2009 regular meeting, the Planning and Zoning Board voted 7/0 to recommend 
to the City Council that the Specific Use Permit be approved subject to the Staff Review Letter. 
 
Attachments 
Ordinance No. 5604 
Location Map 
Photograph 
Site Plan 
P&Z Communication Form 
Staff Review Letter 
 
 
Prepared by:       Approved by: 
Scott Shadden, Development Services Director   George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



ORDINANCE NO.  5604 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AMENDING SECTION 8, SUBSECTION (5)(A), 
ORDINANCE NO. 2280, SO AS TO GRANT A SPECIFIC USE PERMIT 
TO ALLOW A COMMERCIAL AMUSEMENT CENTER IN A C-2 
(GENERAL COMMERCIAL) DISTRICT AND THE O-1 (75 & 82) 
OVERLAY DISTRICT AT 2510 TEXOMA PARKWAY, BEING 3.92 
ACRES IN THE REUBEN HENDRIX SURVEY, ABSTRACT NO. 504 
(PLITT PLAZA JOINT VENTURE, OWNERS; MOVIE TAVERN 
EXPRESS, TENANT; AND TERENCE JOHNSON, REPRESENTATIVE); 
PROVIDING FOR A REPEALER; PROVIDING THAT THIS SPECIFIC 
USE PERMIT SHALL BE GRANTED SUBJECT TO CERTAIN 
CONDITIONS; PROVIDING A PENALTY NOT TO EXCEED $2,000; 
FINDING AND DETERMINING THAT THE MEETING AT WHICH 
THIS ORDINANCE IS PASSED WAS NOTICED AND IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW. 

 
 WHEREAS, the City Planning and Zoning Commission and the City Council, in 
accordance with the state law and the ordinances of the City of Sherman, have given the required 
notices and have held the required public hearings regarding this Specific Use Permit; and  
 
 WHEREAS, the City Council finds that this use will complement or be compatible with 
the surrounding uses and community facilities; contribute to, enhance, or promote the welfare of 
the area of request and adjacent properties; not be detrimental to the public health, safety, or 
general welfare; and conform in all other respects to all applicable zoning regulations and 
standards; and  
 
 WHEREAS, the City Council finds that it is in the public interest to grant this specific 
use permit, subject to certain conditions; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SHERMAN, TEXAS; 
 
 SECTION 1.  That, from and after the passage of this ordinance, Plitt Plaza Joint 
Venture (Owners), Movie Tavern Express (Tenant), and Terence Johnson (Representative) are 
granted a Specific Use Permit to allow a commercial amusement center in a C-2 (General 
Commercial) District and the O-1 (75 & 82) Overlay District, and that Section 8, Subsection 
(5)(a), Ordinance No. 2280 is hereby amended so as to hereafter include the following described 
property: 

 
TRACT NO. 1 
 
SITUATED in the County of Grayson, State of Texas, being a part of the Reuben 
Hendrix Survey, Abstract No. 504, also being part of a 9.6698 acre tract of land 
described as First Tract in deed from Manor Properties to R.S. Bell et al, as shown 



in Volume 1120, Page 737, Deed Records, Grayson County, Texas and being 
more particularly described as follows:  
 
BEGINNING at a concrete monument at the intersection of the East right-of-way 
line of the MKT Railroad with the South right-of-way line of U.S. Highway 82, 
said monument maintaining the Northwest corner of said 9.6698 acre tract; 
   
THENCE South 76 deg. 04 min. 14 sec, East with the South right-of-way line of 
said Highway 82, a distance of 371.02 feet to a steel rod maintaining the most 
Northerly Northeast corner of said 9.6698 acre tract and the Northwest corner of a 
tract of land now or formerly owned by George Schumacher;  
 
THENCE South 01 deg. 37 min. 48 sec. West with an East line of said 9.6698 
acre tract and the West line of said Schumacher tract, a distance of 216.00 feet to 
a steel rod maintaining the Southwest corner of said Schumacher tract;  
 
THENCE South 87 deg. 56 min. 35 sec. East with the South line of said 
Schumacher tract, a distance of 41.19 feet to a point; 
 
THENCE South 02 deg. 03 min. 25 sec. West, a distance of 73.62 feet to a point; 
 
THENCE South 87 deg. 56 min. 35 sec. East, a distance of 388.50 feet to a point 
in the West line of U.S. Highway 75 and the East line of said 9.6698 acre tract;  
 
THENCE South 29 deg. 22 min. 00 sec. West with the West right-of-way line of 
said highway, a distance of 79.14 feet to a steel rod; 
 
THENCE North 60 deg. 38 min. 00 sec. West, a distance of 87.89 feet to a 
galvanized pipe; 
 
THENCE North 89 deg. 07 min. 12 sec. West, a distance of 514.54 feet to a 
galvanized pipe maintaining the most Southerly Southwest corner of said 9.6698 
acre tract; 
 
THENCE North 01 deg. 37 min. 48 sec. East, a distance of 203.07 feet to a 
galvanized pipe, an ell corner of said 9.6698 acre tract; 
 
THENCE North 88 deg. 25 min. 02 sec. West, a distance of 310.12 feet to a 
galvanized pipe in the East right-of-way line of said MKT Railroad, the most 
Westerly Southwest corner of said 9.6698 acre tract.;  
 
THENCE North 37 deg. 23 min. 56 sec. East with the East right-of-way line of 
said railroad a distance of 252.54 feet to the Place of BEGINNING and 
Containing 3.076 acres of land.   
 
 



TRACT NO. 2 
 
SITUATED in the County of Grayson, State of Texas, being a part of the Reuben 
Hendrix Survey, Abstract No. 504, also being the 0.83 acre tract of land conveyed 
by Phobe E. Schumacher to the Texas Cinema Corporation by deed recorded in 
Volume 1628, Page 653, Deed Records, Grayson County, Texas and being more 
particularly described by metes and bounds as follows:  
 
BEGINNING at a steel rod in the South right-of-way line of U.S. Highway 82, 
said rod maintaining the Northwest corner of said 0.83 acre tract of land and the 
most Northerly Northeast corner of a 3.076 acre tract of land previously conveyed 
to said Texas Cinema Corporation; 
   
THENCE South 76 deg. 04 min. 14 sec, East with the South right-of-way line of 
said highway and the North line of said 0.83 acre tract, a distance of 190.20 feet 
to a steel rod maintaining the Northeast corner of said 0.83 acre tract of land;  
 
THENCE South 01 deg. 37 min. 48 sec. West, a distance of 176.87 feet to a 
railroad spike previously set, maintaining the Southeast corner of said 0.83 acre 
tract;  
 
THENCE North 87 deg. 56 min. 35 sec. West with the South line of said 0.83 
acre tract, a distance of 185.84 feet to a steel rod, maintaining the Southwest 
corner of said 0.83 acre tract and an ell corner of said 3.076 acre tract; 
 
THENCE North 01 deg. 37 min. 48 sec. East with the West line of said 0.83 acre 
tract of land, a distance of 216.00 feet to the Place of BEGINNING and 
Containing 0.838 acres of land.  
 
SECTION 2.  That this specific use permit is granted on the following conditions:  
 

 Zoning 
1. All aspects of the C-2 (General Commercial) District, the O-1 (75 & 82) Overlay 

District and the Commercial Tree and Landscaping Ordinance must be followed. 
2. The operation of illegal gambling machines is prohibited.  
3. Site plan approval is valid for a period of one year, if progress has not been made 

within that time period; resubmission to the Planning & Zoning Commission is 
required. 

 
 SECTION 3. That this ordinance shall not become effective until entered upon the 
official zoning map as provided in Section 8, Subsection (5)(a), Ordinance No. 2280. 
 
 SECTION 4. That a person who violates a provision of this ordinance, upon conviction, 
is punishable by a fine not to exceed $2,000. 
 



 SECTION 5. That all ordinances or parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed. 
 
 SECTION 6.  That it is hereby officially found and determined that the meetings at 
which this ordinance was introduced and passed were open to the public and that public notice of 
the time, place and purpose of said meetings were given all as required by law.  
 
 INTRODUCED on this the _____________ day of _________________, 2009.   
 
 ADOPTED  on this the ________________  day of _________________, 2009.   
 
 EFFECTIVE DATE on this the _________ day of _________________, 2009.   
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
 
 
ATTEST: 
 
 
BY:        
 LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
BY:        
 BRANDON S. SHELBY,  
 CITY ATTORNEY 









 



 





 



 



                                                                                AGENDA ITEM   #8 

City of Sherman 
Planning and Zoning Commission  

Board of Adjustments  
Agenda Communication Form 

April 21, 2009 
Jason Sofey, Chairman 

   

 Jim Jacobs, Vice Chairman                                                       Don Hicks, Commissioner                             
Robin Atherton, Commissioner Steve Jones, Commissioner   

      Lawrence Davis, Commissioner                     David Plyler, Commissioner         
        Brad Morgan, Commissioner                              Darren Tankersley, Commissioner 

 
2510 Texoma Parkway 

Being 3.92 ac. in the Reuben Hendrix Survey, Abstract No. 504  
Specific Use Permit 

   
Requested Action/Proposed Use:  
Planning and Zoning Commission  
Specific Use Permit and site plan approval under Ordinance No. 2280, Section 8 (5)(a) to allow a 
commercial amusement center in a C-2 (General Commercial) District and the O-1 (75 & 82) 
Overlay District. 
 
Background 
The property is located at 2510 Texoma Parkway; the southwest corner of Highway 82 and Texoma 
Parkway. The applicant would like to open a game room at this location.      
 
Adjacent Zoning: 
C-2 (General Commercial) District  
 
Origination:  
Plitt Plaza Joint Venture (Owners) Movie Tavern Express (Tenant) and Terence Johnson 
(Representative) 
 
Master Plan Designation:  
Retail/Commercial  
 
Number of notices mailed:  
6 
 
Objections received:  
0 
 
Attachments 
Location map, Photographs, Site Plan and Staff Review Letter 

 
Prepared by:      Approved by: 
Patsy Reeves,      Scott Shadden, 
Development Services Secretary   Development Services Director 



STAFF REVIEW LETTER 
 
April 16, 2009 
 
Plitt Plaza Joint Venture 
12400 Coit Road, Ste. 800 
Dallas, TX 75251 
 
Movie Tavern Express 
Terence Johnson 
1200 Stonington Drive 
McKinney, TX 75071-7508 
 
Dear Applicants: 
 
The request for approval of a Specific Use Permit and site plan approval to allow a commercial 
amusement center in a C-2 (General Commercial) District and the O-1 (75 & 82) Overlay District at 2510 
Texoma Parkway is scheduled to be heard by the Planning and Zoning Board on April 21, 2009 in the 
City Council Chambers, City Hall at 220 West Mulberry.  The meeting will begin at 5:00 P.M. 
 
City staff has reviewed your request with regards to engineering and development guidelines and finds 
the following items need to be addressed: 
 
Zoning 

1. All aspects of the C-2 (General Commercial) District, the O-1 (75 & 82) Overlay District and the 
Commercial Tree and Landscaping Ordinance must be followed. 

2. The operation of illegal gambling machines is prohibited.  
3. Site plan approval is valid for a period of one year, if progress has not been made within that time 

period; resubmission to the Planning & Zoning Commission is required. 
 

Any other changes made to the site plan prior to the final fulfillment of the conditions of the staff review, 
must be considered minor by the staff, as to not require resubmission to the Planning & Zoning 
Commission. 
 
You are hereby notified to be present, either in person or by your authorized representative to present 
your request on the date and time stated above. 
 
If additional information or clarification is needed, do not hesitate to contact Scott Shadden at 903-892-
7229 prior to the meeting. 
 
Respectfully, 
 
 
 
Scott Shadden 
Secretary, Planning and Zoning Board and Board of Adjustment 
 
cc: George Olson, City Manager    Danny Fuller, Fire Marshal 
 Mark Gibson, Director Utilities & Engineering Services  Jeff Miller, Director of Public Works 
 Interim City Attorney    

Lisa Whitfield, Engineering & Development Coordinator 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. B.2 
 

ADOPTION OF ORDINANCES 
Consider Adoption of Ordinance Number:   5604 

 
 
B.1 INTRODUCTION AND PUBLIC HEARING OF ORDINANCE NO. 5604 
 Amending Section 8, Subsection (5)(a), Ordinance No. 2280, so as to Grant a Specific 

Use Permit to Allow a Commercial Amusement Center in a C-2 (General Commercial) 
District and the O-1 (75 & 82) Overlay District at 2510 Texoma Parkway, being 3.92 
Acres in the Reuben Hendrix Survey, Abstract No. 504 (Plitt Plaza Joint Venture, 
Owners; Movie Tavern Express, Tenant; and Terence Johnson, Representative); 
Providing that this Specific Use Permit Shall be Granted Subject to Certain Conditions; 
Providing a Penalty Not to Exceed $2,000 

 

 

SHERMAN CITY COUNCIL 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. B.3 
 

CONSENT AGENDA 
Asterisked (*) items are considered to be routine and will be enacted in one motion 

without discussion unless a Council Member or a citizen requests a specific 
item be discussed and voted on separately 

 
 
C.1 * RESOLUTION NO. 5361 
 Authorizing Execution of a Service Agreement with Southwestern Bell Telephone, L.P. 

d/b/a AT&T Texas for Maintenance of the Sherman Police Department’s Universal 
Emergency Number Service (E911) Hardware 

 
C.2 * RESOLUTION NO. 5362 
 Authorizing Execution of an Agreement with Intrado, Inc. for the Provision of Automatic 

Location Identification (“ALI”) Management Implementation (E-911 Database) Services 
to the Sherman Police Department 

 

 

SHERMAN CITY COUNCIL 
 

Agenda Communication Form 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. C.1 
 

* RESOLUTION NO. 5361 
Authorizing Execution of a Service Agreement with Southwestern Bell Telephone, L.P. 

d/b/a AT&T Texas for Maintenance of the Sherman Police Department’s 
Universal Emergency Number Service (E911) Hardware 

  
 
Issue 
To authorize the execution of a sixty (60) month, E911 equipment maintenance agreement with 
Southwestern Bell Telephone, L.P. d/b/a AT&T Texas (AT&T) for costs associated with labor 
and repair of the Sherman Police Department’s (SPD) E911 equipment 
     
Background 
The SPD’s current lease with Verizon expired in March of 2009.  AT&T offers a less costly, 
equivalent equipment maintenance agreement.  All 911 calls that come into the SPD are 
processed using this equipment.   
 
Origination 
Police Department 
 
Financial Consideration 
An annual cost of $11,436.00 ($953.00 per month), said amount is included in the current 
budget.  We anticipate an approximate $8,100.00 savings this year when compared to Verizon’s 
costs. 
 
Staff Recommendation 
Approve the execution of this Service Agreement with AT&T 
 
Alternatives 
Renew the existing agreement with Verizon 
 
Attachments 
Resolution No. 5361 
AT&T Service Agreement 
AT&T Statement of Work 
  
 
 
 
Prepared by:       Approved by: 
Tom Watt, Chief of Police     George Olson, City Manager 

 

SHERMAN CITY COUNCIL 
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RESOLUTION NO. 5361 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF A SERVICE 
AGREEMENT WITH SOUTHWESTERN BELL TELEPHONE, L.P. D/B/A 
AT&T TEXAS FOR MAINTENANCE OF THE SHERMAN POLICE 
DEPARTMENT’S UNIVERSAL EMERGENCY NUMBER SERVICE 
(E911) HARDWARE; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED 
AND IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form and content by the 
City Attorney, to execute a Service Agreement with Southwestern Bell Telephone, L.P. d/b/a 
AT&T Texas for maintenance of the Universal Emergency Number Service (E911) hardware 
located at the Sherman Police Department, in accordance with all contract documents attached 
hereto and incorporated herein for all purposes. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2009. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
       BY:       
        BILL MAGERS, MAYOR 
ATTEST: 
 
 
BY: ___________________________________ 
 LINDA ASHBY, CITY CLERK 
 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
BY: ___________________________________ 
 BRANDON S. SHELBY, 
 CITY ATTORNEY 



SERVICE AGREEMENT FOR MAINTENANCE OF UNIVERSAL EMERGENCY  
NUMBER SERVICE (E911) HARDWARE 

 
 

Southwestern Bell Telephone, L.P. d/b/a AT&T Texas (hereinafter “AT&T”) and the City of Sherman    
(collectively “Parties”) hereby agree to establish this Service Agreement for Maintenance of Universal Emergency 
Number Service (E911) hardware, located at the City of Sherman Police Department.  

 
AT&T agrees to provide, and CITY OF SHERMAN agrees to pay for, the services contained in this 

Agreement and attached Exhibit A (hereinafter “Scope of Work “), at the prices set forth in this document. 
 
CITY OF SHERMAN agrees that AT&T shall begin the implementation of the services described in this 

Agreement on an agreed upon date, and complete the full implementation of the services as soon thereafter as 
possible.  CITY OF SHERMAN agrees to undertake such actions as are required for AT&T to establish the services 
by the required date.  

 
CITY OF SHERMAN agrees to subscribe to the Services (and any mutually agreed upon upgrades) from 

AT&T at the specified location and for no less than five years from the date the Services are installed and accepted 
at the site. CITY OF SHERMAN understands and agrees that AT&T’s prices in this Agreement are premised on 
CITY OF SHERMAN’S commitment to this Agreement and the prices would be higher if the entire commitment 
was not made and only a portion of the equipment, services and terms were ordered.  

  
AT&T understands and acknowledges that CITY OF SHERMAN’s ability to pay for Service for the four 

years subsequent to the year of execution of this Agreement is dependent upon authorized funding and budgets 
approved annually by the City Council. CITY OF SHERMAN commits to submitting such funding proposals as 
may be necessary to carry out this commitment and to make best efforts to assure that the funding is appropriated.  
This contract is subject to cancellation, without penalty, either in whole or in part, if funds are not appropriated. The 
contract shall be governed, construed and interpreted under the laws of the State of Texas. 

 
CITY OF SHERMAN shall have the option of extending the term of this Agreement after the initial sixty-

month period for as long as AT&T can reasonably maintain the equipment.  In the event the manufacturer of the 
equipment discontinues production of the equipment and/or software, AT&T shall give CITY OF SHERMAN at 
least 12 months prior notice of the date AT&T maintenance services would no longer be available.  If AT&T 
terminates this Agreement for reasons other than manufacturer discontinuance of equipment and/or software, AT&T 
must give CITY OF SHERMAN 24 months advance notice before terminating its maintenance responsibility. 

 
Any damage or loss as a result of natural disaster or fire to the equipment covered by this Agreement shall 

be the financial responsibility of the CITY OF SHERMAN. It is the CITY OF SHERMAN’s responsibility to ensure 
that the equipment room specifications and requirements are met, in order to protect the maintained equipment. 

 
This Agreement and AT&T’s performance and obligation hereunder shall be subject to all applicable laws, 

court orders, rules and regulations (collectively, “Laws”).  In the event the provisions of or operations under this 
Agreement are found to be inconsistent with or contrary to any Laws, the latter shall be deemed to control and, if 
commercially practicable, the Agreement will be regarded as modified accordingly and will continue in effect as 
modified. If the modified Agreement is not commercially practicable (in the opinion of either party), then the parties 
will meet to discuss any necessary amendments or modifications. If the parties are unable to agree on necessary 
modifications, then the Agreement may be terminated immediately by either party.  CITY OF SHERMAN will pay 
AT&T for all service provided up to the date of termination.  Any change to Service to be provided in performance 
of this Agreement will be effective only if mutually agreed to in writing by representatives of both parties. 

AT&T will not be deemed to be in default under any term of this Agreement or any Order executed 
pursuant to this Agreement, and CITY OF SHERMAN will not seek or be entitled to enforce any remedy for any 
claimed default, unless AT&T fails to cure or correct same within ten (10) days following receipt of written notice 
from CITY OF SHERMAN. 



This Agreement shall be governed by and construed according to the laws of the State of Texas.  Venue for 
any action or claim arising out of this agreement shall be in Grayson County, Texas. 

No course of dealing or failure of either party to enforce strictly any term, right or condition of this 
Agreement will be construed as a waiver of such term, right or condition. 

These terms, including those contained in the Exhibit hereto, and the Agreement, constitute the entire 
agreement between AT&T and CITY OF SHERMAN that may not be modified except by a written instrument 
signed by authorized representatives of both parties. The provisions of the Agreement supersede all prior oral and 
written quotations, communications, agreements and understandings of the parties with respect to the subject matter 
hereof. No rights arising hereunder will inure to the benefit of any third party other than a permitted assignee. 

Neither party shall be liable to the other party for delays, failure in performance, loss or damage due to a 
cause beyond the parties reasonable control, such as fire; lightening, strike; embargo; explosion; power surge or 
failure: acts of god; war; labor disputes; civil disturbances; acts of civil or military authority; inability to secure 
materials, fuel, products or transportation facilities; acts or omissions of suppliers, or any other causes beyond its 
reasonable control.  This clause shall not excuse the payment of money.  AT&T will provide all maintenance for the 
system components.  A major outage (50% of the 911 call processing equipment down) will normally be responded 
to within 2 hours.  A minor outage (less than 50% if the 911 call processing equipment down) will be responded to 
within the next 8 business hours. 

In witness whereof, the foregoing Agreement has been executed by authorized representatives of the parties 
hereto, in duplicate as of the dates set forth below. 

 
      CITY OF SHERMAN 
             
     BY:       
       
     NAME:       
       
     TITLE:       
       
     DATE:       
             
             
       
      AT&T  
       
     BY:       
       
     NAME:       
       
     TITLE:       
       
     DATE:       



 



 



 



 



 



 



 



 





 
 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. C.2 
 

* RESOLUTION NO. 5362 
Authorizing Execution of an Agreement with Intrado, Inc. for the Provision 
of Automatic Location Identification (“ALI”) Management Implementation 

(E-911 Database) Services to the Sherman Police Department 
 
 
Issue 
Authorizing the execution of a sixty (60) month agreement with Intrado, Inc. to provide Automatic 
Location Identification (“ALI”) Management Implementation (E-911 database) services to the Sherman 
Police Department (SPD) 
 
Background 
The SPD currently purchases E-911 database services from Verizon.  The contract with Verizon will be 
terminated and replaced with the Intrado software, which will enhance these services.  For example, the 
Intrado software allows the SPD to make street address corrections directly and offers off site database 
storage for redundancy.  Also, the Grayson County Sheriff’s Office uses Intrado and is our 911 
contingency site should we lose our 911 capabilities and need to transfer calls.  With SPD also using 
Intrado, a seamless transition between the two agencies is created. 
 
Origination 
Sherman Police Department 
 
Financial Consideration 
Monthly recurring costs are estimated to be approximately $2,014.00.  Costs are based on the number of 
telephone numbers in the City. This amount is included in the current budget.  There is a $7,500.00 non- 
recurring transition preparation fee which will be recouped from the AT&T E-911 equipment 
maintenance agreement savings (Agenda Item C.1).  
 
Staff Recommendation 
Approve the execution of this agreement 
 
Alternatives 
Continue the existing agreement with Verizon 
 
Attachments 
Resolution No. 5362; Portions of the Master Services Agreement between the Commission on State 
Emergency Communications and Intrado, Inc.; Statement of Work between Intrado and the City 
 
 
 
Prepared by:       Approved by: 
Tom Watt, Chief of Police     George Olson, City Manager 
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RESOLUTION NO. 5362 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SHERMAN, TEXAS, AUTHORIZING EXECUTION OF AN 
AGREEMENT WITH INTRADO, INC. FOR THE PROVISION OF 
AUTOMATIC LOCATION IDENTIFICATION (“ALI”) MANAGEMENT 
IMPLEMENTATION (E-911 DATABASE) SERVICES TO THE 
SHERMAN POLICE DEPARTMENT; FINDING AND DETERMINING 
THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED 
WAS NOTICED AND IS OPEN TO THE PUBLIC AS REQUIRED BY 
LAW. 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHERMAN, 
TEXAS: 
 
 SECTION 1. That the City Manager be and is hereby authorized and directed, subject to 
all contract documents being properly completed and approved as to form and content by the 
City Attorney, to execute a sixty (60) month Service Agreement with Intrado, Inc. to provide 
Automatic Location Identification (“ALI”) Management Implementation (E-911 database) 
services to the Sherman Police Department, in accordance with all contract documents attached 
hereto and incorporated herein for all purposes. 
 
 SECTION 2. That it is hereby officially found and determined that the meeting at which 
this resolution is passed is open to the public and that public notice of the time, place, and 
purpose of said meeting was given as required by law. 
 
 PASSED AND APPROVED on this the _____ day of ________________, 2009. 
 
       CITY OF SHERMAN, TEXAS 
 
 
 
 
       BY:       

BILL MAGERS, MAYOR 
ATTEST: 
 
 
BY: ___________________________________ 

LINDA ASHBY, CITY CLERK 
 
APPROVED AS TO FORM AND CONTENT: 
 
BY: ___________________________________ 

BRANDON S. SHELBY, 
CITY ATTORNEY 



 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 





 











 





 



 





 



 
From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.1 
 

CITIZEN REQUESTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.2 
 

MEDIA QUESTIONS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.3 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Council Audit Committee (3) 
  

 
Issue 
Deputy Mayor Cary Wacker and Council members Chip Adami and Joe Smith currently serve on 
the Council Audit Committee.  Their terms expire in June 2009. 
 
Background 
The Council Audit Committee assists the Council and staff in the review of the audit reports filed 
by the independent auditor and provides input on the selection of external auditors.  They also 
provide recommendations to the rest of the Council on technical accounting issues.  
 
Origination 
The appointment originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Council Audit Committee.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster and fact sheet for the Committee are attached for examination.  
 
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.4 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Investment Committee (2) 
  

 
Issue 
Council members Willie Steele and Robert Softly currently serve on the City’s Investment 
Committee.  Their terms expire in May 2009.  
 
Background 
The Committee provides guidance on investment matters for the City and annually approves the 
list of brokers and dealers.  The Committee also reviews the Quarterly Investment Reports. 
 
Origination 
The appointment originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Investment Committee.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster for the Committee is attached for examination.  
 
 
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.5 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Tax Reinvestment Committee (2) 
 
 
Issue 
Council members Joe Smith and Chip Adami currently serve on the City’s Tax Reinvestment 
Committee.  Their terms expire in May 2009.  
 
Background 
The mission of the Tax Reinvestment Committee is to promote the economic development of 
Sherman and the Grayson County area by serving as the review point for the tax reinvestment 
process.  
 
Origination 
The appointment originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Tax Reinvestment 
Committee.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster and by-laws for the Committee are attached for examination.  
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.6 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Tax Increment Financing Board #1 (3) 
  

 
Issue 
Mayor Bill Magers and Council members Willie Steele and Chip Adami currently serve on the 
City’s Tax Increment Financing Board #1.  Their terms expire in May 2009.  
 
Background 
The Board approves the Project Plan and Financing Plan for the Sherman Tax Increment 
Financing Reinvestment Zone Number One. TIF Zone Number One is located at the southwest 
corner of the intersection of Highway 75 and Loy Lake Road.  
 
Origination 
The appointments originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Tax Increment Financing 
Board #1.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster and information sheet for the Committee are attached for examination.  
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.7 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Tax Increment Financing Board #2 (3) 
  

 
Issue 
Mayor Bill Magers and Council members Willie Steele and Chip Adami currently serve on the 
City’s Tax Increment Financing Board #2.  Their terms expire in May 2009.  
 
Background 
The Board approves the Project Plan and Financing Plan for the Sherman Tax Increment 
Financing Reinvestment Zone Number Two.  TIF Zone Number Two is comprised of the Central 
Business District and an area to the north of the district.  
 
Origination 
The appointments originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Tax Increment Financing 
Board #2.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster and information sheet for the Committee are attached for examination.  
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.8 
 

APPOINT/REMOVE OR CONSIDER QUALIFICATIONS 
TO BOARDS AND COMMISSIONS 

Tax Increment Financing Board #3 (3) 
  

 
Issue 
Mayor Bill Magers and Council members Willie Steele and Chip Adami currently serve on the 
City’s Tax Increment Financing Board #3.  Their terms expire in May 2009.  
 
Background 
The Board approves the Project Plan and Financing Plan for the Sherman Tax Increment 
Financing Reinvestment Zone Number Three.  TIF Zone Number Three is comprised of the 
Sherman Commons development and portions of Loy Lake Road.  
 
Origination 
The appointments originated with the City Clerk’s Office.  
 
Financial Consideration 
There is no financial consideration.  
 
Staff Recommendation 
It is recommended that the City Council consider appointments to the Tax Increment Financing 
Board #3.  
 
Alternatives 
The alternative is to delay appointment of the members.  
 
Attachments 
A roster and information sheet for the Committee are attached for examination.  
 
 
 
 
 
 
 
 
 
Prepared by:       Approved by: 
Linda Ashby, City Clerk     George Olson, City Manager 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. D.9 
 

COUNCIL COMMENTS 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. E.1 
 

EXECUTIVE SESSION 
In Accordance with Chapter 551, Government Code, V.T.C.S. (Open Meetings Law), 

“The City Council Will Now Hold a Closed Executive Meeting Pursuant to the Provisions 
of the Open Meetings Law, Chapter 551, Government Code, Vernon’s Texas Codes 
Annotated, in Accordance with the Authority Contained in the Following Sections” 

 
Section 551.074 Personnel Matters: 
   Consider the Qualifications, Appointment or Removal  
   of Members to Boards and Commissions: 
   a) Texoma Council of Governments Governing  
    Body (1) 

 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. F.1 
 

OPEN MEETING 
Reconvene into Open Meeting and consider action, if any, 

on items discussed in Executive Session 
 
 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. F.2 
 

ADJOURNMENT 
  

 
The Honorable Bill Magers, Mayor 
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From:  The Office of the City Manager Date: 5-18-2009 
 
Subject: Agenda Item No. N/A 
 

COUNCIL CALENDAR 
  

2009
CITY COUNCIL MEETINGS

 
JANUARY JULY

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 1 2 3 4

4 5 6 7 8 9 10 5 6 7 8 9 10 11
11 12 13 14 15 16 17 12 13 14 15 16 17 18
18 19 20 21 22 23 24 19 20 21 22 23 24 25
25 26 27 28 29 30 31 26 27 28 29 30 31

FEBRUARY AUGUST

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 9 10 11 12 13 14 15
22 23 24 25 26 27 28 16 17 18 19 20 21 22

23 24 25 26 27 28 29
30 31

MARCH SEPTEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 31 27 28 29 30

APRIL OCTOBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 1 2 3

5 6 7 8 9 10 11 4 5 6 7 8 9 10
12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 25 26 27 28 29 30 31

MAY NOVEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 1 2 3 4 5 6 7

3 4 5 6 7 8 9 8 9 10 11 12 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30
31

JUNE DECEMBER

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 1 2 3 4 5

7 8 9 10 11 12 13 6 7 8 9 10 11 12
14 15 16 17 18 19 20 13 14 15 16 17 18 19
21 22 23 24 25 26 27 20 21 22 23 24 25 26
28 29 30 27 28 29 30 31

01/19/09 - M.L.K., Jr. Birthday / Regular Council Meeting 06/17-18/09 - Budget Workshop in Council Chambers
01/26/09 - 12 Noon Joint Meeting w/P&Z Commission re: Comprehensive Plan 06/19/09 - Long-Range Planning Workshop
02/11/09 - 12 Noon Called Meeting to Interview City Attorney Candidates 09/07/09 - Labor Day / Called Council Meeting on 09/08/09
02/16/09 - Washington's Birthday / Regular Council Meeting
02/18/09 - 1PM Called Meeting to Interview City Attorney Candidates
02/25/09 - 12 Noon Joint Meeting w/P&Z Commission re: Comprehensive Plan
03/06/09 - Proposed 12 Noon Called Meeting with Chamber Board
04/29/09 - 12 Noon Budget Planning Meeting in Council Chambers
05/09/09 - City Council Election
05/12/09 - 12 Noon Called Meeting to Canvass Election Results  
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